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AN ANALYSIS ON THE CULTIVATION AND EXCHANGE OF HIGH-LEVEL TALENTS
IN PROPERTY MANAGEMENT BETWEEN CHINA AND KAZAKHSTAN

Abstract

The objective of this research is to examine the evolution and exchange of top-tier professionals
in the field of real estate management between China and Kazakhstan, as well as to identify the
factors that contribute to the establishment of sustainable personnel collaboration.

The significance of this topic is due to the deepening cooperation between the two countries
within the framework of the Belt and Road initiative and the increasing demand for highly skilled
professionals.

The novelty of this research lies in a comprehensive cross-country analysis of personnel training
systems, strategic documents, and real-world examples of transnational exchange.

The scientific objectives include a comparative analysis of educational systems, a study of the
content of public policy, and the identification of successful practices of collaboration.

The research methodology is based on a comparative analytical approach, content analysis of
regulatory sources, and the case study method. The study revealed institutional disparities, obstacles,
and areas for improvement, along with concrete instances of effective collaboration. To sum up, it is
imperative to establish enduring educational and professional frameworks for fostering human capital
in the real estate sector across the Eurasian region.

Key words: talent exchange, real estate management, human capital, Kazakhstan, China,
international cooperation
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KBITAN MEH KABAKCTAH APACBIHJIAFBI MYJIIKTI BACKAPY CAJIACBIHIAFbBI
JKOFAPBI IEHT'EIJII TAJTAHTTAP/BI JAMBITY )KOHE AJIMACY/IbI TAJIIAY

Anoamna

byn 3eprreynin makcarsl Kpirait Mmen Kazakcran apachiHIarsl )KbUDKBIMANTBIH MYJIIKTI Oackapy
caJlaChIHJIaFbl KOFapbl ACHreiaeri MaMaHIapblH BOIOLUACH MEH aJMaCybIH 3epesey, COHlai-aK
TYPaKThl KaJpJIbIK BIHTBIMAKTACTBIKTHI YKOJFa KOIOFa BIKHAJ €TeTiH (aKTopyiap/bl aHbIKTay OOJIBIIN
TaOBUTA b

Byt TakpIpeINTEIH MaHBI3IBLIBIFBL «bip Oenzey, Oip sxom» 0acTamackl asChIHAFbI €K1 el apachlH-
JIaFbl BIHTHIMAKTACTHIKTBIH TEPEHICYIHE KOHE JKOFapbl OUTIKTI MaMaHAapFa JIereH CYpPaHBICTHIH
apTybIHA OAMTAHBICTHI.
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Byt 3epTreyiH KaHATBIFBI TIEPCOHANBI AAspIIay KYHEIEpiH, CTPATETHsUIBIK KYKATTap bl )KOHE
TPAHCYITTHIK aIMaCy/IbIH HAKThI MbICAJIAAPBIH JKaH->KaKThl €lapaliblK Tal1ay/1a KaThIp.

FouteiMu mingerTepre OitiM Oepy KyHenepiH caJbICThIpMalibl Taliay, MEMJICKETTIK CascaTThIH
Ma3MYHBIH 3€PTTEY ’KOHE BIHTBIMAKTACTHIKTBIH COTTI TOXipHOEIepiH aHbIKTAY Kipe/ii.

3epTrey omicTeMeci CaNBICTHIPMATBl AHATUTUKAIBIK TOCUITe, HOPMATHBTIK JEPEKKO3IEPIiH
Ma3MYHBIH TaJlJIayFa ®KoHE KEHC-CTau 9JIiCiHE HET13/IeITeH.

3eprrey OapbICBIHIA KAKCAPTYAbl KAXKET EeTCTIH WHCTHTYLIHOHAIIBIK aibIpMaIIbUIBIKTAp,
KeJepruiep MeH cajajap, COHAal-aK THIMJII BIHTBIMAKTACTHIKTHIH HAKTbl MbICAJIAphl aHBIKTAJJIbI.
Ocbl 3epTTeyAiH KOPBITHIHIBICBIHAA Oykin Eypasusuiblk eHip OOMbIHINA >KBUDKBIMAWTBIH MYJIIIK
CEKTOPBIH/Ia aJlaMH KalUTAJIIbl JAMBITY YIIIH TYPaKThl OLIIM Oepy jKoHE KOCINTIK HETi3nep Kypy
KQXXET eKEHIH aTar oTKEH JKOH.

Tyiiin ce3aep: kaap anMmacy, *KbUDKbIMAWTBIH MYJIKTI Oackapy, amamu kanutai, Kazakcraw,
KprITaii, XxanblKapaablK BIHTBIMAKTACTBIK
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Kazaxckuti nayuonanvnovui ynusepcumem umenu Ano-@apabu, Arimamul, Kazaxcman
2
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AHAJIM3 PA3BUTUA U OBMEHA TAJTAHTAMMU BBICOKOI'O YPOBHA B OBJIACTH
YHPABJIEHUSA HEJABUKUMOCTDBIO MEXIY KUTAEM U KASAXCTAHOM

Annomayus

Llenpro JAaHHOTO WCCIIEIOBAHMS SIBIISICTCS HM3YYCHHE HBOJIIOLMH W OOMEHa CIIeIUaCTaMH
BBICIIIETO YPOBHS B 00JaCTH yIPaBJIeHUS HEIBIXKUMOCTbIO Mexny Kutaem u Kazaxcranom, a taxoke
BBISIBJICHUE (DAKTOPOB, CIOCOOCTBYIOIINX HAJAKHUBAHUIO YCTOMYMBOTO KaJJPOBOTO COTPYIHUYECTBA.

3HAaUUMOCTb 3TON TeMbI 00YCIIOBJIEHA YIIYOJIE€HUEM COTPYIHHUYECTBA MEXKIY ABYMS CTpPAaHAMH B
paMkax MHMIMATUBBI "OJUH MOsIC, OAWH MYyTh" W PacTyUIMM CIPOCOM Ha BBICOKOKBAIU(UIIMPOBAH-
HBIX CIIELUAJIUCTOB.

HoBusHa paHHOrO HccCleOBaHUS 3aKJIIOYAeTCs BO BCECTOPOHHEM MEKCTPAHOBOM aHallU3e
CHUCTEM TOATOTOBKM IIEPCOHAJIA, CTPATErMYECKMX JOKYMEHTOB W  DPEalbHbIX IPUMEPOB
TpaHCHAIIMOHAJILHOTO OOMEHa.

Hayunple 3a7aun BKJIIOYAIOT CPAaBHUTENbHBIA aHaIW3 0Opa3oBaTENIbHBIX CHUCTEM, H3y4eHHE
COJIEp KaHUs TOCYAAPCTBEHHOM MMOJIMTUKY U BBISIBIICHHE YCIIEIIHBIX PAKTUK COTPYAHUYECTBA.

Merononorus uccienoBaHusl OCHOBaHA HAa CPABHUTEIIBHOM aHAJIIMTUYECKOM MOAXO0JE, KOHTEHT-
aHaJIM3€ HOPMaTUBHBIX HCTOYHUKOB U METOJI€ TEMAaTHUECKUX HCCIIE0BAHUI.

B xonme wuccrnenoBaHusi ObUTM BbISBICHbI WHCTUTYLMOHAJbHBIE DPA3IMUUs, NPEMSITCTBUIL U
o0nacTy, TpeOyroIMe yIydlleH!s], a TaK)Ke KOHKpETHbIE MTpUMephl 3 (PEKTUBHOTO COTPYAHUYECTBA.
B 3axitoueHue JaHHOTO MCCIEeOBAHUS ClEyeT OTMETHTh, YTO HEOOXOAMMO CO3/4aTh YCTOWYMBBIE
oOpa3oBaTenbHble U MPOodeCCUOHATIbHBIE PAMKH ISl Pa3BUTHUSI YEJIOBEYECKOTO KalluTalla B CEKTOpe
HEIBYKUMOCTH 110 BceMy EBpa3uiickoMy permony.

KiroueBbie ciioBa: oOMeH KaJapaMu, yIpaBI€HHE HEIBMKUMOCTBIO, YEJIOBEUECKUN KaluTall,
Kazaxcran, Kuraii, Mex1yHapoIHOE COTPYAHUYECTBO

INTRODUCTION. In today's globalized world, where economic ties between countries are
rapidly developing, effective real estate management has become an essential tool for sustainable
growth and investment attractiveness. China and Kazakhstan, as key partners within the framework of
the "One Belt, One Road" initiative, are demonstrating increased interest in creating a common
professional space for the real estate industry, including the exchange of knowledge, technologies,
and highly skilled personnel [1].
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The relevance of this research stems from the need to explore the mechanisms of training and
exchange of highly skilled professionals in real estate management who are capable of operating in a
transnational setting, taking into account the legal, cultural, and economic characteristics of both
countries.

In the context of urban development, the digitalization of real estate management processes, and
the increasing demands for sustainability and environmentally friendly facilities, the importance of
qualified personnel has become increasingly prominent.

This research contributes to the advancement of scientific and practical knowledge on how to
effectively develop and utilize human capital in real estate at the bilateral level. By analyzing joint
programs, exchange initiatives, institutional platforms, and obstacles to collaboration, we can identify
optimal strategies for enhancing international human resource cooperation.

The novel aspect of this research lies in its interdisciplinary approach to the topic of high-level
talent exchange in real estate management between China and Kazakhstan. While there has been work
done on cross-border cooperation in various other sectors, the integration of professionals in this field
remains understudied.

The aim of this study is to investigate the features, challenges, and prospects for developing a
system of training and exchange for highly qualified personnel in real estate management between
China and Kazakhstan.

Special attention should pay special attention to the role of public-private partnerships in
developing transnational training programs and promoting the exchange of experiences and best
practices in the field. Successful collaboration between government agencies, educational institutions,
and businesses can contribute to creating an environment that fosters the emergence of new
professional standards and skills that meet the demands of the modern real estate market.

Cooperation between China and Kazakhstan in this field has the potential to become a model for
effectively integrating the resources and capabilities of both countries to jointly develop human
capital in this strategically significant area [2].

MATERIALS AND METHODS. The problem of cultivating and sharing highly skilled
professionals in the realm of real estate management is becoming more pressing in the era of
globalization and the growth of international collaboration, particularly among the nations
participating in the «One Belt — One Road» initiative. In recent years, academic investigations have
increasingly emphasized the necessity for developing human capital that can operate effectively in the
context of cross-border collaboration, taking into account the cultural and economic peculiarities of
various nations.

Thus, Chen H. in his article explores the influence of China's rapid urbanization on the demand
for skilled professionals in the real estate sector [3]. The author highlights the existing gap between
academic training and the actual requirements of the industry. In summary, the author emphasizes the
necessity for a closer collaboration between universities and businesses, as well as the adaptation of
educational programs to address contemporary challenges. This is particularly crucial in the context of
the increasing number of cross-border projects that require versatile skills.

Yelubayeva P., Tashkyn E., Berkinbayeva G., a Kazakh scholar, in this article, he highlights the
issue of the fragmented nature of existing educational programs and the absence of a unified
qualification framework [4]. In their works, the authors draw attention to the fact that education for
sustainable development (ESD) plays a key role in developing students' skills necessary to solve
global environmental, social and economic problems. They emphasize that ESD in language
education can be an effective tool for developing critical thinking, responsible behavior, and a
sustainable worldview.

In their research, Cui L. explore the concept of cross-border human capital exchange within the
framework of the Belt and Road Initiative [5]. The authors examine the fundamental principles and
frameworks for specialist exchange between China and Central Asian nations. The authors of this

7
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article highlight that in the context of the Belt and Road Initiative (BRI), the traditional factors that
typically foster collaboration in supply chains — such as information sharing, profit sharing, trust, and
alignment of objectives — are not the primary drivers for international cooperation within the BRI.
Instead, the primary influence is provided by the support of senior management and the regulatory
framework.

Therefore, the authors suggest that:

For the advancement of cross-border collaboration in supply chains within the BRI, the
institutional and managerial level is of paramount importance, not just the interaction between
partners.

While the traditional elements (trust, information, etc.) remain significant, they do not directly
initiate collaboration, but rather reinforce it when there is already support from above and favorable
conditions.

It is crucial for businesses and supply chain stakeholders to prioritize collaboration with
governmental bodies and administration in order to foster an environment conducive to efficient and
long-lasting cross-border collaboration.

Noroozi H., Askari E. in they research highlights the growing number of collaborative
educational endeavors with universities in China[6]. The author emphasizes the significance of not
only academic exchange but also practical collaboration through internships, projects, and
international conferences. A key takeaway is the necessity for a comprehensive strategy to foster
industry-specific human capital development in the context of international collaboration.

Thus, a review of the scholarly literature reveals that, despite the increasing attention to the
subject of personnel exchange between nations in the real estate industry, the problems of institutional
regulation, standardization of qualifications, and practical cooperation between countries remain
unresolved.

All researchers concur that the successful establishment of a sophisticated system for talent
development and exchange necessitates a synergistic approach that combines educational reforms,
international collaborations, and the support of both government and private sectors. In the context of
the vibrant collaboration between China and Kazakhstan, these issues are becoming particularly
significant and warrant further in-depth investigation.

This research is grounded in a holistic approach, which enables a thorough examination of the
evolution and circulation of highly skilled professionals in the realm of real estate administration
between China and Kazakhstan.

To accomplish the objectives and address the research questions, we employed a variety of
sources, including official statistics, legal frameworks, strategic documents, reports from international
organizations, and scholarly articles, analytical reviews, and materials from specialized educational
institutions in both countries.

The methods employed in this study include:

Firstly, it is a comparative analytical approach to examine the national approaches to training
professionals in real estate management in China and Kazakhstan. Through this method, we were able
to identify the key similarities and differences in institutional frameworks, educational programs,
qualification requirements, and practices of international collaboration. This approach also helped us
to pinpoint both successful practices and existing obstacles in the development of personnel exchange.

Secondly, content analysis, focusing on the examination of strategic and program documents,
official websites of universities and professional organizations, as well as scholarly publications. This
method enabled us to determine the primary objectives of government and educational policies in the
field of real estate, the frequency of discussions on the topic of personnel exchange, and the current
challenges raised by the expert and academic community.

Thirdly, the research employs the case study approach, examining successful examples of joint
educational programs, academic exchanges, and professional internships between Chinese and
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Kazakh institutions. The analysis of these specific cases allowed us to evaluate the practical impact of
bilateral cooperation, identify factors that contribute to the development of human capital, and
propose recommendations for further enhancing partnership in this area.

The combination of these methods ensured the research was objective, comprehensive, and
thorough, enabling us to not only theoretically understand the issue but also to draw practical
conclusions that are of practical value to both countries.

RESULTS AND DISCUSSIONS. The research has yielded findings that underscore the
significance of bilateral collaboration between China and Kazakhstan in the realm of sharing and
training of highly skilled professionals in real estate management. Each method employed provided a
unique perspective on the issue, allowing us to pinpoint crucial factors that influence the success of
international collaboration.

A comparative analysis of national real estate training systems has revealed that China boasts a
more advanced professional certification framework, closely aligned with government strategies for
urban development and digital transformation.

Educational programs in Chinese universities are designed to meet international standards, with
an increasing emphasis on English-language courses and the introduction of dual degree programs
(table 1). In contrast, the system of training real estate professionals in Kazakhstan remains
fragmented, with a limited practical component and limited integration with international programs.
Kazakhstan is actively working to adapt educational standards to market demands and foster
collaboration in the development of human resources, particularly within the framework of the Belt
and Road initiative. The need for deeper integration of educational systems and stronger coordination
between the specialized universities of the two countries has been identified.

Table 1 — Comparative Table: Talent Development in Real Estate Management

Professional
Certification System

China
Well-developed, regulated by
government standards, actively used
in practice

Kazakhstan
Limited, non-standardized, lacks a clear
sectoral certification system

Integration with
National Strategy

Closely integrated with urbanization,
digitalization, and smart city
development programs

Partial alignment with state priorities,
focused mainly on infrastructure
development

International Double-degree programs, English- Mean level of internationalization, initial
Orientation of language courses, participation in stage of involvement in joint programs
Education international networks

Practical Focus of Internships, case studies, cooperation  Internships, weak linkage with the
Training with companies industry

Participation in
Exchange Programs

Active involvement in international
academic exchanges and partnerships

International academic exchanges and
partnerships

Development
Trends

Expansion of the global labor market,
emphasis on sustainability and digital
competencies

Attempts to adapt to international
standards, growing interest in
infrastructure-related talent

The source is based on the data [7-8]

The comparative analysis of China and Kazakhstan reveals substantial disparities in the
cultivation of top-tier talent in the realm of real estate management. China exhibits a more structured
and globally oriented approach, characterized by the strong integration of education into national
strategies, robust certification systems, and active international collaboration.

In contrast, Kazakhstan is at an early stage in developing a cohesive talent pipeline, with limited
internationalization and weaker practical training connections to the industry.
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However, Kazakhstan is demonstrating increasing interest in aligning its educational standards
with global practices. The findings underscore the potential for deeper collaboration between the two
countries through joint programs, exchange mechanisms, and institutional support aimed at fostering a
shared professional environment in the real estate sector.

This juxtaposition highlights the importance for Kazakhstan to strengthen its institutional
structures and broaden its practical and international training programs. China could be a valuable
example for the region in terms of systematic talent development.

The content analysis of program documents and scientific publications has allowed us to identify
the main themes in the academic and political discourse on the subject under study. Chinese sources
emphasize the modernization of real estate management through digitalization, the introduction of
intelligent platforms, and the automation of facility maintenance.

For example, the Smart City Development Plan in China emphasizes the need for specialists who
are skilled in digital technologies, big data analytics, and intelligent infrastructure management [9].
Additionally, several Chinese universities, such as Tsinghua University and Tongji University, offer
international master's programs in urban planning and real estate development in English, actively
involving foreign teachers and students from various countries, including Central Asia.

Kazakh sources, in contrast, focus on themes such as institutional reforms, the lack of qualified
staff, and the need for professional development. For instance, the State Program for Education and
Science Development in the Republic of Kazakhstan 2020-2025 emphasizes the importance of
integrating vocational education with industry needs, including in sectors like construction,
architecture, and real estate management [10].

Scientific publications by Kazakh researchers highlight that the country's real estate market faces
challenges related to a weak human resources base, low specialist mobility, and limited access to
international expertise. Despite these challenges, efforts are underway to collaborate with foreign
universities through programs like Erasmus+, as well as bilaterally with universities in China.

Both countries share a growing interest in sustainable development and the introduction of
ecological construction principles, “green” technologies, and increasing the investment attractiveness
of real estate. This is evident in joint Chinese-Kazakh infrastructure projects under the One Belt-One
Road initiative. The question of training specialists to manage complex development projects while
considering environmental and social standards is becoming more important.

Despite this, the analyzed sources lack specific information regarding the mechanisms of cross-
border personnel exchange, such as institutional agreements, mutual recognition of qualifications, or
existing professional migration routes. This highlights the importance and need for further research on
the topic, focusing on creating sustainable platforms for training and the exchange of specialists in
real estate management between China and Kazakhstan.

A review of specific instances has revealed that collaborative initiatives between China and
Kazakhstan in the fields of academia and professional development are already underway, albeit on
an ad hoc basis. For instance, students and educators from Kazakhstan participate in internships at
Chinese universities, focusing on urban planning and real estate management. Conversely, Chinese
universities invite Kazakhstani experts to attend international conferences and short-term courses.
Additionally, instances of cooperation between development institutions, such as the Silk Road and
the Asian Infrastructure Investment Bank, in supporting urban and real estate projects have been
identified. These examples demonstrate the potential for bilateral collaboration, but also underscore
the need for institutionalizing such programs, establishing joint educational hubs, and fostering
platforms for knowledge exchange.

Within the framework of the case study method, specific examples of academic and professional
cooperation between China and Kazakhstan, which reflect real practices of exchanging highly
qualified personnel in the field of real estate management.
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As of October 5-6, 2024, Almaty University of Management (AlmaU), in collaboration with
Zhejiang University of Finance and Economics, hosted a two-day business training course in English
for participants from Kazakhstan [11]. The program focused on supply chain management and
international marketing, important skills for future professionals in the real estate industry, especially
in the context of bilateral business and logistics.

In 2025, an exchange of experience took place in Almaty as part of the European Promhouse
project, aimed at professional housing management in Kazakhstan and Uzbekistan [12]. Participants
visited several residential complexes and met with FMG Group management, as well as got
acquainted with the training ground of a college for the training of “house managers” - specialists in
the operation of residential buildings.

This is a good example of a practical exchange in the field of real estate.

The Kazakh National Agrarian University (KazNAU) has established a partnership with Zhejiang
University of Technology to collaborate on research and educational endeavors. The focus of this
collaboration includes landscape innovation and energy-efficient irrigation, which is crucial for the
holistic development of areas for both residential and agricultural projects.

On January 17, 2025, the Beijing Language and Culture University (BLCU) established a branch
at Astana International University. The visit of the Chinese ambassador underscored the intention to
expand scholarship opportunities, internship programs, academic collaborations, and cultural
exchanges, fostering the development of professionals in technical and administrative fields, including
real estate.

Universities in Kazakhstan, including QazMU (Kazakh National Agrarian University), were
involved in the project «Towards International University Communities» (2016-2019). The project
partners were Beihang University and Tongji University from China. The outcome of the project was
the development of an online platform that shares internationalization strategies and best practices for
universities in the field of real estate and urban planning.

These instances showcase the practical implementation of exchange, ranging from educational
training and academic programs to involvement in international projects. They highlight:

The contemporary and pertinent nature of the exchange of expertise and knowledge in the realm
of real estate management and urban development.

The significance of bilateral collaboration with China through educational initiatives, projects,
and research endeavors.

The necessity for formal institutionalization: the establishment of agreements, the development of
joint programs, and the validation of qualifications will be crucial for a sustainable exchange of talent
at a high level.

To foster further progress, it is advisable to initiate joint master's programs in urbanism and real
estate, establish a dual-degree master's program, and formalize internships and academic exchanges
with Chinese universities.

The analysis conducted using three approaches — comparative analysis, content analysis, and case
study — provided a holistic view of the current state and future prospects for the exchange of highly
skilled professionals in real estate management between China and Kazakhstan.

The comparative analysis demonstrated that China has a more developed and structured training
system that aligns with international standards and incorporates digital technologies, whereas
Kazakhstan is in the process of developing and adapting these practices.

The content analysis revealed that both countries acknowledge the significance of sustainable
development, digital technologies, and vocational training, yet they have not yet established formal
mechanisms for personnel exchange.

The case study approach clearly demonstrated the existence of individual successful initiatives,
such as internships, educational programs, and agreements between universities, but also highlighted
their sporadic nature and limitations. The combination of these three approaches suggests a strong
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possibility for fostering a comprehensive collaboration in human resource development between the
two nations, provided that political and educational alignment is enhanced and stable frameworks for
long-term collaboration are established.

CONCLUSION. The study has revealed that the cultivation and exchange of skilled
professionals in real estate management between China and Kazakhstan is crucial for enhancing
economic collaboration and expanding infrastructure projects.

China boasts a more established and robust professional training framework, encompassing
international programs, certifications, and close collaboration with government initiatives such as
digitalization and urbanization.

Kazakhstan, on the other hand, is committed to reforming its educational landscape and
integrating into the global arena, yet it faces institutional and resource limitations.

A review of the content of regulatory documents, educational programs, and publications has
revealed that both nations acknowledge the significance of human capital in the advancement of the
real estate sector and are committed to enhancing their respective industries. However, the current
strategies do not adequately encompass specific approaches for cross-border personnel exchange,
such as the mutual recognition of qualifications, the establishment of joint educational standards, and
the implementation of internship programs. This underscores the necessity for enhanced collaboration
between governmental entities, educational institutions, and business communities of the two
countries.

The practical examples of collaboration between China and Kazakhstan showcase the immense
potential for cooperation, both within the framework of the Belt and Road initiative and through
bilateral university and professional programs. However, to achieve lasting outcomes, it is essential to
transition from isolated initiatives to a comprehensive strategy. This entails the development of
unified educational platforms, joint degree programs, certification systems, and mechanisms for long-
term academic and professional exchange, which will foster the development of top-tier human
capital in the field of real estate management across the Eurasian region.

Based on the research conducted, the key provisions that reflect the essence and results of the
work have been formulated.

Firstly, the development of human capital in the field of real estate management is one of the
most significant factors contributing to the improvement of the effectiveness of Chinese-Kazakh joint
infrastructure and investment projects. This is particularly true within the context of the “One Belt,
One Road” initiative, where the high-quality training of specialists is crucial for the sustainability and
success of multinational projects.

Secondly, a comparative analysis has revealed that the training system in China significantly
exceeds that of Kazakhstan in terms of institutional maturity, international orientation, and practical
orientation. This creates an imbalance in the exchange of personnel across borders and emphasizes the
need for the development of consistent educational standards, dual-degree programs, and certification
mechanisms.

Thirdly, despite the existence of strategic documents in the fields of education and urban studies,
there are no specific mechanisms in place for transnational collaboration between professionals.
Issues such as the mutual recognition of qualifications, the standardization of curricula, and the
organization of systematic internships and academic exchanges between universities in the two
countries have been largely overlooked.

Fourthly, real-world examples of collaboration, such as joint training programs, educational
agreements, international projects, and academic exchanges, exist. However, these initiatives are often
fragmented and sporadic, and have not been integrated into a cohesive framework for professional
and academic collaboration.

Fifth, the sustainable and systematic development of high-level talent exchange between China
and Kazakhstan requires a shift from a project-based approach to an institutionalized model. This
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involves the creation of joint educational programs, integrated research centers, certification
mechanisms, and platforms for long-term academic and professional exchange. Only through this
approach can we create a competitive human capital that will be able to meet the challenges of the
modern economy and the demands of the global real estate market.

Information about financing: The article was prepared within the framework of the grant
financing project of the Science Committee of the Ministry of Science and Higher Education (“Study
of the impact of macroeconomic, political and digital processes on the financial stability of
Kazakhstan” IRN AP19674948.)
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REVIEW OF THE CURRENT STATE OF HUMAN CAPITAL
IN DEVELOPING COUNTRIES

Abstract

The study analyses human capital in developing countries and identifies key challenges and
opportunities for improvement. I emphasize the importance of human capital as a major driver of
economic growth and social stability. The focus is on the lack of investment in education, health and the
labour market, which limit the development of human capital. Applying statistical analysis and case
study methodology, I identify key trends such as limited access to resources, regional differences and
the success of individual countries in implementing human capital development programmers. The
results of the study emphasize that a comprehensive approach is needed to address the identified
challenges and opportunities. Highlighting the importance of government support, international co-
operation and social investment shows the need for coordinated efforts. The study demonstrates that
sustainable economic growth and social stability in developing countries is possible through an effective
human capital development strategy. Thus, emphasizing the need for an integrated approach to human
capital development that includes state support, international cooperation and social investment. These
measures can contribute to sustainable economic growth and social stability in developing countries.

Keywords: human capital, developing countries, education, healthcare, economic growth, social
development
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JAMYIIBI EJJAEPAETT ATAMM KATIMTAJIBIH KA3IPTT )KAFJAMBIHA IIOJTY

Anoamna

3epTTey IaMylibl eniepaeri afaMu KauTalbl TalgayFa >KoHe HETi3T1 Macenesep MeH JKakcapTy
MYMKIHJIKTEpiH aHbIKTayFa OarbITTalfaH. JKOHOMHUKAIBIK ©CYy MEH JJeYMETTIK TYPaKThUIBIKTHIH
Heri3ri ¢akTopJapbiHBIH OIpl PETiHIAE aAaMH KalWTAIIbIH MaHBI3IBUIBIFBIH aTal OTUITeH. AnamMu
KalUTAABIH JaMYbIH HMIEKTEUTIH OUTIM, IEHCAYIBIK )KOHE €HOCK HapbIFbIHA WHBECTUIIUSHBIH a3]IbIFbI
Oacthl Hazapaa. CTaTUCTUKANBIK TAIIAy JKOHE KeWC-CTaau o/IiCTepiH KOJIaHa OTBIPHIIN, pecypcTapra
MIEKTEYI KOJDKETIMIIUTIK, alMaKThIK albIPMAaIIBUTBIKTAp JKOHE aJlaMU KaIUTAJIbl JaMBITY Oaraapiia-
MaJIapblH JKY3€Te achIpyAarbl >KEKeNereH enJepiH JKETICTIrl CHSIKThl HETI3r TeHJEHIHsIIap
aHBIKTAIFaH. 3epTTey HOTIDKENEpl aHBIKTAIFaH MIHIETTEp/l IIeNly >KOHEe MYMKIHAIKTep.i maiaa-
JaHy YIIH KEMIeHI TOCUT KaXeT eKeHIH Kepceredi. MeMIIeKeTTIK KOJAAayblH, XaJbIKapaJbIK
BIHTHIMAKTACTBHIKTHIH JKOHE ONIEYMETTIK cajara WHBECTHUIIMS TAPTYABIH MaHBI3JIBUIBIFBIH aTam oTy
OIpIKKeH KYII-KITepAiH KAKETTITH KepceTemi. 3epTTey ajaM KalWTaJIbIH JaMBITYIbIH THIMII
CTpaTerusChl apKBUTBI JaMYIIBI eNepAeTi TYPAKThl SKOHOMUKAIBIK 6CY MEH QJICYMETTIK TYPAKTHUIBIK
MYMKIH eKeHiH KkepceTim oOTblp. Ochliaifia, MEMJICKeTTIK  KONJAyAbl, XalbIKapaJIbIK
BIHTHIMAKTACTBIKTHI KOHE OJICYMETTIK callaFa MHBECTHUIUSHBI KOCa aliFaHfa, aJlaMd KaIuTalJlbl
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JAMBITYFa KEIIeH 1 Ke3Kapac KaKETTIrl arajbll oTTi. bysl mapamap maMyIibl eaaepaeri TYPaKThl
IKOHOMHKAIBIK OCYTe JKOHE AJICYMETTIK TYPAKTHUIBIKKA BIKITAJ €TE ala/ibl.

Tyiiin ce3aep: agamu Kanurtai, JaMyIIbl enjep, OutiM Oepy, TeHCAYIBIK CaKTay, SKOHOMHUKAIIBIK
TOFaii, QJICYMETTIK JlaMy

. 1
Iy Ilbumao’, [lococan P.
1 - .
Kaszaxcxuii nayuonanvholti ynusepcumem umenu Anv-Papabu, o. Aimamel, Kazaxcman

OB30P COBPEMEHHOI'O COCTOAHUA YEJIOBEUECKOI'O KAIIUTAJIA
B PAZBUBAIOIIUXCA CTPAHAX

Annomayus

HccnenoBanue MOCBSILEHO aHAIU3Y 4YENIOBEUECKOro KaluTajla B Pa3BUBAIOLIMXCS CTpPaHax U
BBISBJICHUIO KJIIOUEBBIX MPOOJIEM U BO3MOXKHOCTEH st ymyuineHus. lloguepkuBaro BasKHOCTD
YeJIOBEYECKOr0 KalMTajla KaK OHOTO W3 IIABHBIX (PaKTOPOB IKOHOMHYECKOTO POCTA M COIHATBHOM
CTa0WJIbHOCTU. B 1leHTpe BHHMMaHHS HAaXOAMUTCS HEJOCTaTOK WHBECTUIIMA B 0Opa3oBaHHeE,
3JIpaBOOXPAHEHUE U PHIHOK TPY/a, OrPAaHUYUBAIOLINX Pa3BUTHE YEIOBEUYECKOro Kanurana. [Ipumenss
CTaTHUCTUYECKUN aHAJIM3 U METOJMKY KEHC-CTAa[ld, BBIABIIAI0 OCHOBHBIE TEHACHLIMU, TAKUE Kak
OTPaHUYEHHBIN JIOCTYN K pecypcaM, PErMOHANIbHBIE Pa3INyrs U YCIIEXH OTIENbHBIX CTPaH B peau3a-
LMY MPOrpaMM pa3BUTHS YEJIOBEUECKOro KamuTajia. Pe3ynbraTsl McCaeI0BaHUsA NOJUYEPKUBAIOT, YTO
JUIL PEIICHUs BBISIBICHHBIX IMPOOJIEM M HUCMOJB30BAHUS BO3MOKHOCTEH HEOOXOJIMM KOMILJICKCHBIN
noaxoA. BeiieneHne 3HaYUMMOCTH MOJJIEPKKH CO CTOPOHBI T'OCYAApPCTBA, MEKIYHAPOAHOIO COTPY.I-
HUYECTBA M WMHBECTUIMA B COLMANBHYIO C]epy IMOKa3bIBaeT HEOOXOAWMOCTh KOOPAWHUPOBAHHBIX
ycwmid. MccnenoBaHne JEMOHCTPUPYET, YTO YCTOMYMBBIM 3KOHOMHUYECKMH POCT U COUHMAIbHAs
CTaOUJIBHOCTh B PAa3BHUBAIOIIMXCS CTpaHAX BO3MOXKHBI Onaromapst 3h(eKTUBHOM cTpaTeruu pa3BUTHS
YeJIOBEYECKOro KamuTana. Takum o0pa3zoM, MoTdepKuBas HEOOXOMMOCTh MHTETPUPOBAHHOTO TIOAX0a
K Pa3BUTHUIO YEJIOBEUECKOrO KanuTalla, BKIIFOYAIOIIETO MOJICPKKY TOCYAApCTBA, MEXKIYHAPOIHOE
COTPYJHHYECTBO M MHBECTHIIMU B COIMAIBHYIO cepy. DTH Mepbl MOTYT CIIOCOOCTBOBATh YCTONYU-
BOMY SKOHOMHYECKOMY POCTY H COITUATIbHOM CTAOMILHOCTH B Pa3BUBAIOIINXCS CTPaHAX.

KiloueBble cj10Ba: 4YeIOBEYECKHI  KalWTald, pa3BUBAIONIMECS CTpaHbl, 00pa3oBaHUE,
3/IpaBOOXPAaHEHUE, DKOHOMUYECKUN POCT, COLMATIbHOE Pa3BUTHE

INTRODUCTION. In the context of the global economic transformation, characterized by rapid
technological advancements, the adoption of digital technologies, shifts in demographics, and
heightened competition on the global stage, human capital is emerging as a crucial factor for ensuring
the sustained socio-economic development of nations.

This is particularly significant for developing countries, as the quality of human capital largely
determines their capacity to overcome structural challenges, reduce poverty, enhance labor
productivity, foster comprehensive economic growth, and establish robust institutional frameworks
for long-term development.

Unlike traditional resources such as natural resources, land, or physical capital, human capital
encompasses a diverse array of elements, including knowledge, expertise, professional skills, health
status, employment opportunities, and social attributes of the population. These elements serve as the
foundation for the productive and innovative activities of society.

The investigation of the current situation regarding human capital in developing countries is of
significant scientific and practical significance. This enables us not only to pinpoint existing issues,
but also to discover methods for accelerating national advancement.
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While there have been improvements in some areas, such as increasing access to education,
improving healthcare, and boosting employment, significant structural imbalances persist in many
nations. These imbalances are linked to unequal access to quality education, underdeveloped
healthcare systems, a high proportion of informal employment, gender and regional disparities, as
well as limited investment in skill development and the inability to adapt labor resources to the
demands of the digital economy.

In the era of globalization and the transition to a knowledge-based economy, these issues are
becoming increasingly crucial, as the competitiveness of nations is no longer determined by their natural
resource endowments, but rather by their ability to generate, accumulate, and effectively utilize human
capital.

In today's world, human capital is viewed as a multifaceted concept encompassing education,
healthcare, and people's involvement in economic activities.

In many developing countries, the health system faces a number of difficulties, such as insufficient
funding, a shortage of qualified medical personnel, inadequate infrastructure, territorial disparities in
access to healthcare, and inconsistencies between the content of healthcare programs and the actual
needs of the population.

As a result, even if the coverage of healthcare is formally expanded, there is still a problem with the
quality of healthcare outcomes. This reduces the effectiveness of investments in human capital and
limits the possibilities for social mobility.

Health problems are particularly acute in developing nations. In these nations, the effects of limited
access to healthcare, inadequate disease prevention, insufficient coverage of the population with high-
quality medical care, insufficient funding, and unequal distribution of resources between urban and rural
areas are most pronounced.

Epidemiological threats, as well as the burden of infectious and non-communicable diseases, further
strain healthcare systems. Moreover, the consequences of global crises, such as the COVID-19
pandemic, have clearly demonstrated the close interconnectedness of public health, economic stability,
employment, and overall human development.

The third crucial aspect of human capital is the involvement of individuals in the workforce and
economic activities. To effectively utilize human capital, it is essential to establish an inclusive labor
market that guarantees employment, professional advancement, and social integration for all segments
of the population.

Numerous developing nations face substantial challenges. These challenges encompass high youth
unemployment, insufficient female participation in economic activities, the prevalence of informal
employment, limited access to vocational and advanced training opportunities, and the weak integration
of vulnerable and marginalized groups into the labor market.

Even if a country possesses demographic potential, a substantial portion of its population remains
unable to fully utilize their abilities. This hinders both individuals' personal well-being and the country's
economic growth prospects.

It is important to note that the topic of human capital development in developing countries is a
subject of extensive debate in the international scientific and analytical community.

International organizations such as the World Bank, UNESCO, the World Health Organization, and
the International Labor Organization have played a crucial role in the research on this topic. They
recognize human capital as a fundamental driver of sustainable growth, social cohesion, and the
reduction of disparities.

Nevertheless, despite the wealth of research, there are still many aspects of this issue that require
further investigation. In particular, it is crucial to delve deeper into the current state of human capital in
developing nations in the context of digitalization, global crises, shifts in the labor market, climate risks,
and the transformation of international labor markets. Additionally, it is essential to conduct a more in-
depth analysis of the interplay between education, healthcare, and workforce participation as
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interconnected components of a unified human capital system.

The purpose of this study is to study the current state of human capital in developing countries,
identify key problems, limitations and opportunities for its further development in the context of global
and national transformations.

The study focuses on human capital in developing countries. This concept encompasses a range of
population characteristics that contribute to their capacity for production, social engagement, and
innovation.

The research delves into the socio-economic, institutional, and structural processes that influence
the state, formation, and utilization of human capital in developing countries.

Particular emphasis is placed on the interplay between the key components of human capital:
education, health, and work activity. The impact of these components on the country's development
prospects is also examined.

The study provides a thorough examination of the current situation regarding human capital in
developing nations. Human capital is viewed as a multifaceted and dynamic system, subject to the
influence of economic, social, institutional, and technological factors.

Human capital not only drives economic growth but also serves as a crucial component of social
stability, institutional transformation, and enhancing society's adaptability in the face of uncertainty.

The study also categorizes contemporary obstacles that impact the development of human capital.
These include educational disparities, healthcare imbalances, structural limitations in the labor
market, the digital divide, and institutional barriers.

The study underscores the necessity for transitioning from fragmented measures to a
comprehensive human development strategy.

The scientific significance of the research lies in its ability to enhance our understanding of the
nature, composition, and principles of human capital formation in developing economies.

The findings of the study enable us to reassess the existing approaches to evaluating human
capital, taking into account its various components and the factors that influence its growth. This also
helps to better understand the role of human capital as a crucial resource for sustainable development.

The study contributes to the advancement of scientific theories in the fields of labor economics,
social policy, education economics, healthcare, and development theory. It serves as a foundation for
future research in these areas.

The practical significance of the study lies in the fact that its findings can be applied in the
development and enhancement of public policies in the areas of education, health, employment, social
protection, and human development in emerging economies.

The findings and recommendations outlined in this paper can be of great value to governmental
bodies, international organizations, research centers, educational institutions, development
organizations, and non-governmental organizations that are involved in the process of socio-economic
modernization.

The research materials can be incorporated into the curriculum for teaching subjects related to
development economics, human resource management, social policy, international economics, and
sustainable development.

The investigation of the current state of human capital in emerging economies is a crucial area of
scholarly inquiry, with both theoretical and practical implications.

In the face of intensifying global competition, rapid technological advancements, and the
imperative to foster sustainable and equitable growth, human capital is emerging as a pivotal resource
for development. The capacity of emerging economies to surmount socioeconomic obstacles, unlock
their inherent potential, and enhance the well-being of their citizens hinges on the quality of their
human capital.
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MATERIALS AND METHODS.

The issue of human capital development in developing countries is being actively studied by
various researchers, as it is an important element of economic growth and social stability. Golovina
and Smirnova  emphasizes that spending on education and vocational training is necessary to
increase labor productivity. According to the author, countries that constantly invest in the education
of their populations show higher rates of economic growth [1]. Sarwar and et all believes that the key
to escaping poverty in underdeveloped nations is human capital. He points out that raising the
population's standard of living and health has a direct impact on raising the contribution of human
capital to economic growth [2]. Grigorescu and et all highlights that education is not the only factor
in the development of human capital. He looks at human capital in a wide range of contexts, such as
social involvement, freedom of choice, and health. Sen contends that equal access to resources and
social services are essential to maximizing each person's potential [3]. Wang and Huang draw
attention to the issues surrounding developing nations' limited access to high-quality education [4].
The authors contend that nations' capacity to raise their levels of human capital is constrained by a
lack of institutional and financial resources, which slows down the rate of economic modernization.

Deming emphasizes the value of both private and public investments in the growth of human
capital [5]. He points out that nations with active government-business collaborations in the areas of
social safety, healthcare, and vocational training are good models of development.

As a result, research indicates that developing nations' human capital development necessitates an
integrated strategy that includes government assistance, international collaboration, and investments
in social, health, and educational advancement. Within the framework of this study, two research
methods were applied, the statistical data analysis method and the case study method. This method
involves the collection and analysis of quantitative information reflecting key indicators of human
capital in developing countries. Data may include literacy rates, employment indicators, health care
levels (e.g. infant mortality, life expectancy), access to education, and economic indicators (e.g. GDP
per capita). The analysis is carried out using international databases such as the World Bank,
UNESCO, the IMF, as well as data from national statistical agencies. The method allows us to
identify the relationship between investments in human capital and the socio-economic development
of the country, as well as identify key trends and problems. The case study method involves an in-
depth study of specific examples or cases from developing countries to analyze the current state of
human capital. This method examines individual countries or regions where human capital
development programs have been implemented, including educational initiatives, health care reforms,
or workforce development programs.

RESULTS AND DISCUSSIONS.

The determine important trends and challenges influencing the development of human capital by
analyzing data from the World Bank and UNESCO. The population's literacy rate in developing
nations varies greatly by area, economic development level, and social policy, according to World
Bank and UNESCO reports. By analyzing these data, important trends and obstacles influencing the
development of human capital can be found [6].

The average literacy rate in South Asia, which includes nations like Bangladesh, Pakistan, and
India, is roughly 74%. because educational systems in South Asia, particularly those in rural areas, are
underfunded. For instance, there is a 20% disparity in literacy rates between urban and rural people in
India. Because South Asia is facing underfunding of educational systems, especially in rural areas. In
India, for example, the difference in literacy rate between urban and rural populations is about 20%.
In Pakistan, female literacy is particularly low, at only about 47%, due to cultural and religious
barriers. In countries such as Chad and South Sudan, adult literacy is between 30-35%. One of the
development factors is the high level of poverty and the lack of accessible educational institutions in
remote areas.
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In Rwanda, literacy rates have increased to 76% due to investments in school infrastructure and the
launch of Education for All programs aimed at compulsory primary education. Southeast Asia has a
higher literacy rate, exceeding 90% in countries such as Vietnam, Malaysia and Thailand. There is
significant Government support for education in Southeast Asian countries, including free primary
education and vocational training programs. Vietnam has become an example of a country where high
literacy (98%) is associated with high school enrollment and the introduction of adult education programs.
The overall literacy rate has increased to 88% in countries like Tunisia, which have implemented efforts to
reduce adult illiteracy, particularly among women. With the exception of certain rural areas, where the rate
falls to 70-75%, the majority of Latin American countries have literacy rates above 90%. According to
IMF data, nations with higher human capital indices had more steady economic growth [7]. For instance,
nations like Malaysia and Indonesia that make significant investments in healthcare and education have
better rates of GDP growth per capita than those that make less.

In areas with little human capital, there are still significant gender disparities, particularly when it
comes to access to healthcare and education. In certain nations, like Afghanistan, less than 30% of
women have access to secondary education [8]. The World Bank Group is proud to have contributed
to numerous human capital successes and pioneering investments. Examples include significant
reductions in child stunting in Peru and other countries, a well-functioning social safety net in
Ethiopia, education reforms that have improved learning in Vietnam, and incentives that have helped
boost girls’ secondary school attendance in Bangladesh. There are many more. Investing in people is
one of the three pillars of the World Bank Group’s work to achieve the twin goals of ending extreme
poverty by 2030 and boosting shared prosperity in all countries. Human capital development is
therefore at the center of its global development strategy and closely aligned with its efforts to
promote inclusive and sustainable economic growth and build resilience in developing countries.
Below you can see data on the activities of the World Bank Group (Table 1).

Table 1 — The activities of the World Bank

‘ Sphere of activity Actions

The World Bank remains one of the leading international
organizations that support educational projects in countries with
different income levels.

Education According to the World Bank's report for fiscal year 2025, the
volume of financing for international development associations
(IDA) in the field of education amounted to 3,156 billion US
dollars.

In addition, according to the updated results system of the World
Bank, in 2025, the bank's financial program helped achieve the
necessary targets for 325 million people. In 2025, the
AlM4Learning program was launched, with a budget of 1.54
billion US dollars. Its goal is to improve basic education in Eastern
and Southern African countries.

The program is expected to reach more than 70 million children. It
is aimed at improving the quality of education, reducing the
duration of training and introducing educational innovations.

The Bank also notes that in the field of early childhood
development alone, its investment portfolio has grown from
USS$2.9 billion in 2014 to US$18.7 billion in 2024.
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The World Bank continues to work actively in the field of
healthcare. According to the fiscal year 2025 report, IDA's funding
Healthcare in this area amounted to 4,463 billion US dollars.

According to information from the World Bank, in 2025, financial
projects in the field of healthcare will provide high-quality services
to 379 million people.

In 2024, the World Bank set a new global goal — to provide access
to quality additional services for 1.5 billion people by 2030. As of
the end of 2025, 375 million people in 45 countries have received
assistance under this initiative.

The World Bank also cooperates with international partners. In
2025, together with the Global Fund, the mobilization of funds in
the amount of at least 2 billion US dollars was announced to
support first aid.

As part of the bank's global strategy to combat poverty and increase
the resilience of the population to economic shocks, special
attention is paid to social protection and support.

Social protection and employment | According to the World Bank's Fiscal Year 2025 report, IDA's
social protection funding totaled $3.309 billion. At the same time,
according to the results assessment, in 2025, 244 million people
received assistance under the financial program of social support
implemented by the Bank.

As part of a larger global analysis conducted by the World Bank
over the past decade, it was revealed that 4.7 billion people in
countries with different income levels have gained access to social
protection. This is significant progress, but there are still people
who do not have access to the necessary support measures.
Therefore, the World Bank has set itself a new strategic goal: to
provide social protection and support for 500 million poor and
vulnerable people by 2030, of which 250 million are women.

The source was compiled based on the data [9-11]

The study of the information provided allows us to conclude that the World Bank's activities in
the social field are characterized by their complexity and strategic orientation. It covers key aspects of
people's lives, such as education, healthcare, protection, and job creation.

Financial commitments and the scale of coverage of aid recipients demonstrate that the Bank is
not limited to short-term results, but creates a long-term institutional model that ensures the
sustainable development of States. This will allow all countries to achieve low poverty and high
income levels.

First of all, it is worth noting that the health and education sectors have the widest coverage of the
population. This highlights their importance in the global development context.

In 2025, the World Bank's financial education programs reached 325 million students. And
health, nutrition, and population programs have affected 379 million people.

This indicates that the World Bank considers human capital as the basis for economic stability,
social mobility, and reducing intergenerational poverty. Investments in education and healthcare in
this case act not only as instruments of long-term economic growth, but also as instruments of social
justice.
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The table shows how the World Financial Bank allocates funds in various fields of activity. In
2025, 3,156 billion US dollars were allocated for education, 4,463 billion US dollars for healthcare,
and 3,309 billion US dollars for protection and employment.

Although healthcare has received the most funding, social protection also occupies an important
place in the bank's strategy. This is due to the fact that in conditions of economic instability, inflation,
household vulnerability and possible crises, social protection systems are becoming a key tool for
reducing social risks.

At the same time, data on social protection and its outcomes show a double difference. On the one
hand, in 2025, the World Bank reached 244 million people, which in itself is an impressive indicator
of international support. On the other hand, the bank's global estimates show that about two billion
people still do not receive sufficient social protection.

This contradiction shows that, despite significant successes, efforts in this area do not yet match
the scale of the existing problems. Therefore, the World Bank is paying more and more attention not
to targeted financing, but to systemic social policy reforms. This includes the digitalization of social
benefits, the development of targeted assistance, the expansion of insurance and pension programs, as
well as ensuring the stability and professional adaptation of the population.

The study also demonstrates that in recent years, the World Bank has begun to pay attention not
only to quantitative indicators, but also to the quality and stability of results.

For example, in the field of education, it is important not only to reach all students, but also to
improve the quality of basic education, reduce the level of education and develop skills that meet the
requirements of the modern economy.

In healthcare, the focus is not only on expanding access to medical services, but also on providing
first aid, increasing the resilience of national health systems, and supporting countries in addressing
new epidemiological and demographic challenges.

Thus, that all over the world the World Bank is gradually moving from a model of “sector
financing” to a model of transformational institutional impact.

The analysis of the three presented areas also makes it possible to emphasize that the World Bank
is actually implementing a global socio-economic transformation in which education, health and
social protection are considered not as separate elements, but as parts of a single human development
system.

Improving the quality of education without providing affordable healthcare and social support
does not lead to the desired results. Social protection without the development of skills and
employment opportunities does not contribute to solving the problem of poverty in world politics.

That is why the World Bank's activities are based on the principle of an integrated approach,
which ensures higher efficiency in our field.

From the point of view of institutional analysis, the presented data demonstrate that the World
Bank not only provides loans and assistance, but also acts as a key player in the global transformation
of society.

Its activities are not limited to providing financing. The Bank also promotes the dissemination of
international management standards, the reform of government systems, the development and
evaluation of effective development strategies, as well as the promotion of the principles of
investment inclusivity and sustainability.

This is especially true in countries where limited domestic resources force large-scale social
reforms.

So, from the table in which the results of the analysis are presented, it can be concluded that the
World Bank focuses its efforts on those aspects that directly affect people's living standards and long-
term prospects for economic growth.
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Special attention is paid to healthcare and education as key components of human capital. These
areas are considered as the basis for the development of society. Social protection and employment
also play an important role in ensuring social stability during periods of crisis and structural change.

These conclusions are confirmed by the fact that the World Bank's social policy is becoming
more comprehensive, ambitious and aimed at achieving sustainable results. The role of this policy in
global development continues to grow.

The World Bank helps countries improve human capital outcomes by providing financial support
and technical advice to help them implement reforms successfully. Education programs improve
literacy rates, school attendance, and teaching quality in developing countries. Investments in health
help improve health care, which in turn leads to lower child mortality and longer life expectancy.

In nations like Nigeria, Peru, and Indonesia, the case study method has been used to examine how
public and private efforts affect the development of human capital. These nations' varied economic,
cultural, and social circumstances allow for the identification of important strategies and obstacles to
the development of human capital.

As the largest economy in Southeast Asia, Indonesia continues to prioritize investments in
education and healthcare, recognizing them as fundamental pillars for human capital development.

In the realm of education, the government has taken significant steps to enhance access for
children from low-income families through the Program Pintar Indonesia, commonly known as Kartu
Pintar Indonesia. This initiative provides financial assistance aimed at ensuring that students from
disadvantaged backgrounds remain enrolled in school [12]. PIP is a crucial component of Indonesia's
broader strategy to alleviate educational disparities and foster greater participation in schooling
among vulnerable populations.

The World Bank acknowledges that Indonesia has achieved substantial progress in expanding
access to education over the past couple of decades, owing to substantial public investments and
targeted social support measures. Indonesia remains committed to prioritizing human capital in its
developmental strategy, with the World Bank highlighting the critical importance of enhancing
educational attainment and improving health outcomes for boosting productivity, enhancing
employment quality, and fostering long-term economic viability.

According to research, young people's functional literacy has increased to 95% as a result of
easier access to schooling. Nonetheless, there is still a sizable disparity in rural communities' access to
high-quality education.

To a lack of infrastructure (schools, libraries, and Internet connection), there is a paucity of
skilled teachers, particularly in rural areas.

Nigeria, the most populous nation in Africa, is experiencing a severe lack of human capital as a
result of its poor educational system and health issues. More than 1,000 teachers have been recruited
by the Teach for Nigeria initiative to work in the most impoverished areas' schools [13]. As a result,
more pupils have finished their primary education, particularly in the country's northern regions where
less than 50% of women are literate. Additionally, women's access to vocational training made
possible by microcredit programs has increased household income.

The unstable political situation and corruption in the country hinder the effective implementation
of programs aimed at developing human capital.

Peru is an example of a Latin American country successfully investing in human capital through
social security programs. The increase in the number of specialists with higher education has
contributed to the development of the small business sector. Despite the success of educational
initiatives in the country, there are still difficulties with access to medical services in remote
mountainous regions.

The use of the case study method on the example of Indonesia, Nigeria and Peru confirms that for
the successful development of human capital, complex interaction between the state, the private sector
and international organizations is necessary.
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Human capital plays a central role in the economic and social development of developing
countries such as Indonesia, Nigeria, Peru and others. The study identified key aspects affecting the
state of human capital, including access to education, healthcare, vocational training, and social
programs.

A study of statistical data allows us to conclude that in countries undergoing economic growth,
the level of human capital development is determined not only by economic indicators, but also by the
quality of institutional investments in education, healthcare and social protection.

The experience of the World Bank demonstrates that these areas play a crucial role in long-term
socio-economic progress. They have an impact on the literacy rate of the population, life expectancy,
occupational mobility and overall labor productivity.

The examples of Indonesia, Nigeria, and Peru clearly demonstrate that with government support,
international financing, and targeted programs, human capital parameters can be significantly
improved even under structural constraints.

In particular, Indonesia has shown success in expanding educational opportunities and
strengthening human potential through social assistance programs. Nigeria demonstrates that targeted
educational and professional initiatives can be effective tools in combating poverty and regional
inequality. Peru demonstrates how investments in the social sphere can stimulate professional
development and entrepreneurial activity.

Despite the positive dynamics, there are serious problems related to territorial inequality,
insufficient infrastructure, a shortage of qualified personnel, unequal access to medical and
educational services, as well as the instability of institutions.

Thus, the presented materials provide a valuable analytical foundation for studying the current
state of human capital in countries on the path of development. They allow us to consider human
capital as a complex system, the evolution of which is determined by the coordinated efforts of the
state, international organizations and the private sector.

The study demonstrates that at the current stage of human capital development in countries on the
path of development, there is an increase in access to basic social services. However, significant
qualitative and regional differences remain, which hinder the full realization of the potential of human
capital.

In modern conditions, the assessment of human capital should be based not only on quantitative
indicators, but also on an analysis of the effectiveness of social investments, as well as on the
sustainability of institutions and the ability of national systems to ensure equal access to development
opportunities.

To strengthen human capital in developing countries, it is necessary to move from disparate social
programs to a comprehensive strategy for sustainable development. This strategy should be aimed at
improving the quality of education, ensuring access to medical services, vocational training, reducing
poverty and increasing social integration of the population.

CONCLUSION.

In the course of the research conducted within the framework of this work, it was found that in
the context of modern global changes, human capital is becoming not just one of the factors of
economic growth, but a key resource for ensuring sustainable socio-economic development in
developing countries.

In the context of digitalization, technological innovation, demographic change, global
competition and growing instability, the quality of human capital is playing an increasingly important
role in ensuring economic adaptation, institutional sustainability and social integration of countries.

The results of the study led to the conclusion that human capital in developing countries is a
complex, multicomponent and dynamic system that includes education, healthcare, employment,
professional skills, social security and opportunities for public participation in economic activities.

Unlike traditional production resources, human capital can be reproduced and accumulated.
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Therefore, its development not only increases labor productivity, but also promotes innovation,
improves the quality of public administration and increases the resilience of the country's economy to
external influences.

The study also showed that there is an ambivalent situation regarding human capital in
developing countries.

Many countries are making progress in education, health care, and employment. International
organizations such as the World Bank, UNESCO, WHO and the ILO provide financial, expert and
institutional support in these areas.

The analysis also revealed a number of problems pointing to the unevenness and structural
vulnerability of existing achievements. The main obstacles include regional and social differences in
access to quality education and healthcare, infrastructure problems, a shortage of qualified
professionals, high levels of informal employment, insufficient adaptation of the workforce to the
digital economy, and institutional barriers to the effective implementation of government programs.

Simply expanding access to social services is not a guarantee of improving the quality of human
capital.

The study analyzed case studies from Indonesia, Nigeria, and Peru, which are of particular
interest for analysis. These examples allowed us to identify both general patterns and specific features
of the formation of human capital in these countries.

The study revealed that despite the differences in the level of economic development, institutional
structure and social policy, all three countries face common challenges. These include territorial
inequality, limited access to high-quality basic services, a shortage of professional staff, and the need
for closer cooperation between the Government, international organizations, and the private sector.

At the same time, the experience of successful practices such as school education support for poor
families in Indonesia, targeted educational programs in Nigeria, and socially oriented projects in Peru
shows that even with limited resources, human capital can be developed. This requires effective
management, strategic planning, and coordination of various institutions.

This study allows us to conclude that the development of human capital should be based not only
on increasing the budget, but also on effective investment management. It is important to evaluate the
effectiveness of investments and adapt international models to specific conditions.

The scientific significance of the research lies in the fact that it contributes to a deeper
understanding of human capital as an interdisciplinary concept combining labor economics, social
policy, education economics, healthcare, and development theory.

The study shows that it is necessary to abandon the narrow understanding of human capital as a
set of knowledge and skills and move towards a broader approach that considers human capital as the
result of the interaction of various factors such as education, health, institutions, demographics and
socio-economic conditions.

In this context, the work contributes to the development of scientific ideas about the relationship
between human capital, social stability, inclusive growth and the long-term competitiveness of
developing countries.

The results of the study show that the assessment of human capital should be based not only on
quantitative coverage parameters, but also on the analysis of qualitative characteristics, accessibility,
stability and effectiveness of social investments.

The practical significance of the research lies in the fact that its results can be used in the
development and improvement of public policy in such areas as education, health, employment, social
protection and human development in developing and emerging economies.

The paper presents conclusions, limitations, and successful approaches that may be useful for
government agencies, international financial organizations, research centers, development
organizations, educational institutions, and non-governmental organizations.

The practical significance of the research lies in the emphasis on the importance of moving from
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fragmented and short-term programs to a long-term and comprehensive strategy for the development
of human capital. This strategy should include investments in the quality of school and vocational
education, access to primary and preventive medicine, the development of digital skills, increased
employment of young people and women, as well as reducing territorial and social inequality.

The study demonstrates that human capital should become a key object of strategic public
administration, rather than a secondary area of social policy.
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WCCJIEJOBAHME U AHAJIU3 ITPUHIIUIIOB YCTOMYHUBOI'O PAZBUTHUA ESG
(HA TIPUMEPE KOMITAHUU KEGOC)

Annomayus

B cratbe paccMaTpuBarOTCS TEOPETUYECKUE W MPAKTUYECKUE ACTIEKThI BHEIPEHHS MPUHIIUIIOB
ycroiunBoro pasButusi ESG (Environmental, Social, Governance) nHa mnpumepe AeATEIbHOCTH
HanmoHanbHoi Kommannn KEGOC. PackpbiBaercsi copepiKaHue SKOJIOTHYECKHX, CONMAIBHBIX U
yIpaBIeHYECKUX (PAKTOPOB, a TAK)KE AHAIM3UPYETCS UX BIMAHUE Ha 3PPEKTUBHOCTH AEATEILHOCTU
KOMIIaHMM M oOecleyeHue ee JOoJIrOCpoYHOoM ycroiuuBocTH. Ocoboe BHUMAHUE yJenseTcs
uccienoBanuio peanuzauuu ESG-NpUHIMIOB, OIEHKE HX BO3AEHCTBUS HAa CHI)KEHHE DPHUCKOB,
MIOBBIIICHUE WHBECTUIIMOHHOM IMPHUBJIEKATEIbHOCTH U  COBEPLICHCTBOBAHME KOPIOPATHUBHOTO
ynpasieHus. B pabore npoBonutcs aHanu3 kioueBblx ESG-nokasareneil koMnaHuM, OTpaskaroliux
YPOBEHb €€ YCTOMYMBOIO Pa3BUTHS, a TaKXXE PAaCCMaTPUBAIOTCS HAIIPABJICHUS SKOJOIMYECKOM,
COIMAJBHOM M YNPaBICHYECKON MONUTHKH. [IONONMHUTENBHO aHAIM3UPYETCS AMHAMHUKA W3MEHEHUS
ESG-peiiTHHTOB 1 X BIMSHUE HAa CTPATErMYECKOE MO3UIIMOHUPOBAHNE KOMITAHIH B YHEPTETUIECKOM
cektope. OTaenbHOe BHUMaHMe yaeneHo ponu ESG-noaxona B (oOpMHpPOBAHHMM KOHKYPEHTHBIX
MPEUMYIIECTB KOMIIAHWU W TIOBBIIICHUH €€ aJalTHBHOCTH K COBPEMEHHBIM JKOHOMHYECKHM H
HKOJIOTMYECKUM BbI30BaM. Kpome Toro, B cTaTthe UCCIEAYIOTCS TIPOOJIEMBI U MIEPCIEKTUBBI Pa3BUTHS
ESG B PecnyOnuke Kaszaxcran, BKIO4as BOMNPOCHI MHCTUTYLMOHAJIBHOTO PETYIUPOBAHMUS,
BHEJIPEHUs] MEKAYHAPOAHBIX CTAaHIAPTOB U Pa3BUTUS YCTOWYMBOro (pMHAHCUpOBaHMA. Pe3ynmbTarsl
UCCIIEJOBaHUs TOKa3bIBalOT, 4To HHTerpamms ESG-npuHIMIOB crocoOCTBYeT (OpPMUPOBAHUIO
yCTOWYMBOW OM3HEC-MOJIENIM, CHIKEHMIO COBOKYIHBIX PHCKOB M MOBBIIIEHUIO 3(P(PEKTUBHOCTH
YIIPaBJIEHUS, YTO B JOJTOCPOYHON MEPCHEKTHBE YCUIIMBAET KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUU U
obecrieunBaeT ee CTabUIbHOE Pa3BUTHE.

KimoueBbie cioBa: ESG, ycroitunBoe pazsutue, KEGOC, skonormyeckasi OTBETCTBEHHOCTD,
COLlMAJIbHAS TIOJINTHKA, KOPIIOPAaTHUBHOE YIPABJICHUE, SHEPreTUYECKUH CEKTOp, KOpIopaTHBHAs
YCTOMYHBOCTb.

i I
K. Tacman', K.P. Kacenos
I . .
Abau amvinoazvl Kazax ynmmoix nedacoeukanivlk yHUSepCumemi
Anmamer k., Kazaxcman

ESG TYPAKTBI JAMY KATUJIATTAPBIH 3EPTTEY KOHE TAJIJIAY
(KEGOC KOMITAHMACHI MBICAJIBIH/IA)

Anoamna
Maxkanana ynrteik KEGOC xoMmanuscbiHbIH KbI3MeTi Mbicanbiiga ESG (Environmental, Social,
Governance) TYpakThl aMy KaFHIaTTapblH CHTI3y/IH TEOPHUSIIBIK KOHE MPAKTUKAJIBIK aCIeKTiepi
KapacThIpblIa/ibl. DKOJOTUSJIBIK, ONIEYMETTIK JKOHE OacKapylIbUIBIK (aKTOpiaapAblH Ma3MYHBI
AIlIBUTBIN, OJNIAPJABIH KOMIIAHUS KBI3METIHIH TUIMIUIITIHE JKOHE Y3aK MEp3iMJIi TYpPaKThUIBIFBIH
KaMTamachl3 eTyre ocepi TangaHanasl. ESG KaFuaaTTapbhlH ICKE achIpyIbl 3€pTTEyre, OJapJblH
ToyeKeIep/li TOMEHJIETYTe, WHBECTHUIMSUIBIK TapTHIMIBLUIBIKTEI apTTRIPYFa KOHE KOPIOPATHUBTIK
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Oackapy/bl )KETUIIIpYyre BIKMaJIbIHA €peKIle Ha3ap ayaapbuiaibl. JKyMbICTa KOMIIAHUSHBIH TYPAKThI
naMy JeHreiin cunarraiiteiH Herisri ESG kepceTkimrepi TalgaHbIN, COHAANH-aK 3KOJIOTHSUIBIK,
QNIEYMETTIK KOoHE OacKapylIbUIBIK CasCaTThIH OarbITTapbl KapacTeipbuianbl. ConbiMeH katap ESG
PEUTHHTTEPiHIH ©3repy ITUHAMHUKACHI XKOHE OJIAPJIbIH SHEPIreTHKAIBIK CEKTOPAAFbl KOMITAHUSHBIH
CTpATETHsUIBIK TO3UIMsUTaHybIHA ocepi 3eprreneni. ESG TocumiHIH KOMITAHUSHBIH OJCEKeNnecTiK
apPTHIKIIBUTBIKTAPBIH KAJIBIITACTHIPY/IAFbl )KOHE OHBIH 3aMaHayH SKOHOMHKAJIBIK JKOHE DKOJIOTHSIIBIK
CBIH-KaTepiiepre Oeiimieny KaOlaeTiH apTThIpYyIaFbl pesriHe epekiie koHia oemnaeni. CoHpIMEH KaTap
makanana Kaszakcran PecnyOnukaceingarsl ESG paMybIHBIH Macenenepi MEH MepCHeKTHBAIapBhI,
COHBIH INIHEC WHCTHUTYIHOHAIIBIK PETTEY, XaJbIKAPAIbIK CTAaHIAPTTapbl CHTI3Yy JKOHE TYPaKThI
Kap KbUTaHABIPY/Ibl JaMBITY MOceJeliepi KapacThIpbiiajbl. 3epTrey HoTmkenepi ESG karumarrapbeia
MHTErpalusuiay TYPaKThl OM3HEC-MOJIENbl KAIbINTACTBIPYFa, JKUBIHTHIK TOYEKEIIEpl TOMEHIETYTe
YKoHE 0acKapy THIMIUIITIH apTThIPYFa bIKMAJ €TETiHIH, O Y3aK Mep3iM/ii IEPCIIEKTHRAIa KOMITAaHUS -
HBIH 0ocekere KaOlIeTTUIIrH KYIIEHTII, TYPaKThl JaMybIH KAMTaMachI3 €TETiHIH KOPCETE/I.

Tyiiin ce3nep: ESG, typaktel gamy, KEGOC, 3KONOTHSUIBIK >KayarKepIIuliK, OJICyMETTIK
casicat, KOPIIOPaTHBTIK 0acKapy, SJHEPreTHKA CEKTOPbI, KOPIIOPATUBTIK TYPAKTHUIBIK.

Tastan D. 1, Kassen K.!
'Kazakh national pedagogical university named after Abai
Almaty, Kazakhstan

RESEARCH AND ANALYSIS OF ESG SUSTAINABLE DEVELOPMENT PRINCIPLES
(BASED ON THE EXAMPLE OF KEGOC COMPANY)

Abstract

The article examines the theoretical and practical aspects of implementing ESG (Environmental,
Social, Governance) principles using the example of the national company KEGOC. It packpsiBaeT
the content of environmental, social, and governance factors and analyzes their impact on the
company’s performance and its long-term sustainability. Particular attention is paid to the study of
ESG implementation, including the assessment of its impact on risk reduction, increased investment
attractiveness, and the improvement of corporate governance. The paper analyzes the key ESG
indicators of the company, reflecting its level of sustainable development, and also considers the main
directions of its environmental, social, and governance policies. Additionally, it examines the
dynamics of ESG ratings and their influence on the company’s strategic positioning in the energy
sector. Special attention is given to the role of ESG approaches in forming competitive advantages
and enhancing the company’s adaptability to modern economic and environmental challenges.
Furthermore, the article explores the problems and prospects of ESG development in the Republic of
Kazakhstan, including issues of institutional regulation, the adoption of international standards, and
the development of sustainable finance. The results of the study demonstrate that the integration of
ESG principles contributes to the formation of a sustainable business model, reduces overall risks, and
improves management efficiency, which in the long term enhances the company’s competitiveness
and ensures its stable development.

Keywords: ESG, sustainable development, KEGOC, environmental responsibility, social policy,
corporate governance, energy sector, corporate sustainability.

BBEJIEHUE
Axmyanvnocmo  uccnedosanus. I'nobanbHast TpaHchopmanus OuzHec-Mozeneli B MHUPOBOM
HKOHOMHYECKOM MPOCTPAHCTBE CPOPMHUPOBATIA HOBBIE KPUTEPUU OLICHKU JESITEIHHOCTH KOMITAHHMA.
TpaauUMOHHBIA TMOAXOJ, OTPAHUYHMBAIOIIMNCS WCKIIOYUTETHHO (MHAHCOBBIMU TOKA3aTEIISIMHU,
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yTpaurBaeT CBOIO AKTYaJIbHOCTh, YCTYIAasi MECTO KOMILUIEKCHON CHUCTEME, YUMTHIBAIOIIEH BO3AEUCT-
BHUE Ha OKPYXAIOIIYIO CPENly, YPOBEHb COIMAIIBHON OTBETCTBEHHOCTH M KAa4€CTBO KOPHOPATHUBHOTO
yIrpaBieHus, 00beTUHEHHBIX B pamkax npuHuunoB ESG. [lannas tenaeHuus npuobperaer ocodoe
3HAYeHUE JUIsI DHEPreTUYECKOM OTpaciiu, MOCKOIbKY €€ JeATeNbHOCTh HAmpsMyl0 BIMSIET Ha
9KOJIOTMUYECKYI0 YCTOMYUBOCTb, PAIMOHATHLHOE HCIOJIb30BAaHUE PECYPCOB M B3aUMOJCUCTBHUE C
obmectsoM. B oTOol cBs3u MccnenoBanue mnoiauTHkH kommnanmu KEGOC B obOmactu ESG,
SBJISIIONICHCS OCHOBOM HAlIMOHAJIBHOM SHEPreTHYeckor MH(PacTpyKTyphl, o0nagaeT Kak Hay4dHO,
TaK U MPAKTUYECKON 3HAYMMOCTBIO.

Llenvto uccnedosanus SBISIETCS TEOPETUUECKOE OOOCHOBaHUE cylIHOCTH NpuHIUNoB ESG u
KOMIJICKCHBINA aHaIN3 OCOOCHHOCTEH MX peau3aluy Ha mpumMepe nesrenbHocty komnannn KEGOC,
a Taxke onpeaencHue 3PPEKTUBHOCTH CTPATETUU YCTOMIUBOTO Pa3BUTHSL.

MATEPUAJIBI U METOJbI UCCJIEJOBAHUSA

B xonme wuccrnenoBaHus MpPUMEHSUICS KOMIUIEKCHBIM TOJXOJ, OCHOBaHHBI Ha COYETaHUU
TEOPETUYECKUX U AMIUPUUECKUX METOIOB aHaun3a. TeopeTUYECKyr0 OCHOBY COCTaBWIIM Hay4YHbBIC
TPYAbl OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB B 00nacTu ycroiunBoro paszsutus, ESG-noaxona u
KOPIIOPAaTUBHOTO YIPAaBJICHUSA, a TAKKe MEXKAYHApOJIHBIE CTaHAAPTHl M PEKOMEHMAIUH, BKIOYAs
GRI, SASB u TCFD.

B pamMkax uccieoBaHus UCTIOIB30BAINCH CIEAYIOIINE METO/bI:

1. AHanuTuueckuid MeToj — Uil W3ydeHus cymHoctd ESG-npuHUMNOB M HX poid B
COBPEMEHHOM CHCTEME YIIPABIICHHUS,

2. Meron CcpaBHUTENBHOIO aHaiuu3a — Uil comocTaBieHus auHaMuku ESG-nokaszateneit
koMnanuu KEGOC 3a pa3nuuHblie NepUOAbL;

3. KoHTeHT-aHAIM3 — TIPU HCCICOBAHUU KOPIIOPATUBHOW OTYETHOCTH W  OQHUIIUAIBHBIX
MaTepuaioB KOMIIaHHH;

4. Cratuctuyeckuii MeToJ — /Ui 00pabOTKH KOJIMYECTBEHHBIX MOKA3aTeNel, XapaKTepH3yOIIIX
AKOJIOTHYECKYIO, COLUATBHYIO U YIIPABIECHUECKYIO JIEATEIBHOCTB;

5. CucTeMHBIH MOJIXOM — Il KOMILJIEKCHOW orleHKH BIusiHUs ESG-(akTopoB Ha ycTOHYHMBOCTh
1 9 PEeKTUBHOCTh KOMITAHUH.

OMIUPUYECKYl0 0a3y HCCIeNOBaHUS COCTAaBWIM OQUIMATBbHBIE JAHHBIE M OTYETHl KOMITAHUHU
KEGOC, Bxitodas OTYETHI 110 YCTOMUMBOMY Pa3BUTHIO, MAaTEPHAIbl KOPIOPATUBHOM OTYETHOCTH, a
TaK)K€ aHAIUTUYECKUE U CTATUCTUUECKUE UCTOUYHUKHU, TIPEJCTABICHHBIE B OTKPBITOM JIOCTYIIE.

PE3VJIBTATHBI U UX OBCYKJIEHUE

CoBpeMeHHasi TapaJurMa yCTOMYMBOTO pa3BUTHS TpaHC(HOPMHUpPOBAIA TMOAXOIbI K OIEHKE
3¢ GEKTUBHOCTH KOMIIAaHUHM, CMECTHB AaKIIEHT C HCKJIIOUUTENhHO (DUHAHCOBBIX pPE3YyNbTAaTOB Ha
KOMIUJICKCHBIA yUY€T SKOJOTHYECKHX, COIMAIBHBIX U YIpaBiIeHUECKUX (axTopoB. B »Tol soruke
ESG-nmonxon (Environmental, Social, Governance) BbICTymaeT Kak HHTErpaTHUBHas MO/EIb,
MO3BOJISIONIAs OIICHUBATH JOJITOCPOYHYIO YCTOMYHMBOCTh OM3HECA uepe3 MPU3MY ero BO3JEHCTBUS Ha
OKPYKAIOIIYIO Cpey, OOIIECTBO U Ka4eCTBO KOPIOpAaTUBHOTO ynpasienus (puc. 1) [1].

[IpakTnueckass peanuzanuss ESG onupaercs Ha MEXKIyHApOJIHBIE CTaHAAPTBI PACKPBITHS
HeduHancoBor mHPopmanuu, Bkmoyas GRI (Global Reporting Initiative), SASB (Sustainability
Accounting Standards Board) u pexomenmaniun TCFD, 4ro oOecnedmBaeT COMOCTaBUMOCTh H
MIPO3PAYHOCTh KOPIIOPATUBHOM OTYETHOCTU Ha TII00aThHOM YpOBHE [2].
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ESG

Environmental Social Governance

Pucynok 1 — Cmpykmypa ESG-nooxooa
(ITpumeyanue: cocTaBieH aBTOpaMH Ha OCHOBE UCTOYHUKA [1])

3naunmocth ESG-moaxoma moaTBep)KAaeTCs €ro BO3PACTAIONIEH POJBI0 B WHBECTHUIIMOHHON
NesTeNbHOCTH. MexayHapoaHas MpaKTHKa AEMOHCTPUPYET, YTO KOMIIAaHUU ¢ BbicokuMHu ESG-
MOKa3aTesIMH  XapaKTepU3yloTcsi 0ojiee HU3KUM YPOBHEM PHCKOB U OOJbIlIeH WHBECTUIIMOHHOMN
MIPUBJIEKATEIILHOCTBIO, TIOCKOJBKY CHOCOOHBI 3(PPEKTUBHO aTanTHPOBATHCA K SKOJIOTHUYECKHM U
COILIMANILHBIM BbI30BaM. B sToM koHTekcTe ESG cTaHOBHUTCSA HE TOIBKO MHCTPYMEHTOM HE(PHHAHCO-
BOMl OTYETHOCTH, HO U CTPATETMYECKMM MEXaHU3MOM YIIPABICHUS YCTOMYUBBIM Pa3BUTHEM,
CIIOCOOCTBYIOMIMM (POPMHUPOBAHUIO TOITOCPOUHOM CTOMMOCTH Om3Heca [3].

Owmnupuyeckoe noarsepxaeHue dpdexkruBHoct ESG-monxona mpocnexuBaercs Ha mpumepe
HanuoHanpHOM  kommanuu KEGOC, pemoHcTpupyromieid MOcieqoBaTeIbHYI0 HHTETPALUIO
MIPUHLIMIIOB YCTOMUYMBOTO pa3BUTHSL B CBOIO JESATENbHOCTb. Tak, corsmacHo oueHke S&P Global
Corporate Sustainability Assessment, ESG-peiitunr komnanuu B 2025 roxy cocraBui 62 Gamia u3
100, Torna xak B 2024 roxy oH ObL1 paBeH 55 OamnaM, a B 2023 roxy — 51 Gamny. /lannas auHaMuka
OTPa)KaeT CUCTEMHOE COBEPIICHCTBOBAHWE KOPIOPATHUBHOM TMOJIUTUKA B OOJACTH YCTOMYMBOIO
pa3sBUTHSL U CBUJIETENBCTBYET O MOBBILLIEHUH YpOBHsI 3pesioctd ESG-npakTuk.

Okonornyecknii koMrnoHeHT ESG peammsyerca B nestensHocTH KEGOC uepes mocnenosa-
TEIHHOE CHUKCHHE HETaTHBHOTO BO3JIEHCTBUS HA OKpYXKaMIIyto cpeny. B wactnoctu, B 2022 roxy
00beM BBIOPOCOB 3arps3HAIOLIMX BEIIECTB cOCTaBMI 9,34 TOHHBI U yCTaHOBJIEHHOM Jumute 11,63
TOHHBL, 4TO Ha 20% HIKe AonmycTuMoro ypoBHs. bonee nerammsupoBanHble AaHHble 3a 2024 ron
¢ukcupyroT BeIOpochl okcuaoB azota (NOx) Ha ypoBHe 0,376 TOHHBI, Auokcuaa cepsl (SOX) —
0,051 tonnsl u yrapuoro raza (CO) — 0,243 Touubl. [Ipn 3TOM KOMIaHHS HE OCYILECTBISET
BBIOPOCOB BEILECTB, pa3pyLIAOIIUX O30HOBBIN CIIOH, U GYHKIIMOHUPYET B paMKax cepTU(UIIMPOBaH-
HOM cucTemMbl Koornueckoro MmeHemkmenTa SO 14001, yTo cBUAETENBECTBYET O BRICOKOM YPOBHE
9KOJIOTUYECKON OTBETCTBEHHOCTH [4].

ComuansHoe n3mepenne ESG B KEGOC xapakrtepusyercss pa3BUTOM CHUCTEMOW YIpaBIIECHUS
YeJI0OBEYECKUM KalMTalIoOM U BHICOKMM YPOBHEM COIMAILHON OTBETCTBEHHOCTHU. MIHIEKC colMabHOM
crabuibHOCcTH (SRS) KOoMmanuu gocturaetr 87%, 4To SABIAETCS OJHUM M3 HAUBBICIINX IOKa3aTenen
cpean koMmnanuii rpynnsl  «Campyk-KaspiHa». BakHBIM 2J€MEHTOM COLMAIBHOM IOJUTHKH
BBICTYIIAeT BHEIPEHUE KOHIICTIIINU Vision Zero, OpHEeHTHPOBAHHON Ha HYJIEBOM YPOBEHb MPOU3BO/I-
CTBEHHOT'0 TpaBMaTu3Ma. DPPEeKTUBHOCTb JAHHBIX MEpP MOATBEPKIACTCS MPUCYKICHUEM KOMITAaHUU
MIEPBOIO MECTa B 00JIACTH MPOM3BOACTBEHHONM 0€30MacCHOCTH, YTO OTPaKaeT MPUOPUTET COXPAHEHHUS
YKU3HU U 37I0POBBSI paOOTHUKOB [5].

Kopnopatusnoe ynpasnenue B pamkax ESG-noaxona B KEGOC ocHOBbIBaeTCsl Ha MpUHIMIIAX

MPO3PAaYHOCTH, MOJOTYETHOCTH U APQeKTuBHOro KoHTposisi. B 2023 romgy coBeT AMPEKTOPOB
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paccmotpent 112 BOmpocoB, YTO CBHUIETENBCTBYET O BBICOKOH AKTMBHOCTH M BOBJIEYEHHOCTH B
cTpaTeruueckoe ympasieHue. KommnaHus NpUMEHSIET CUCTEMY YIIpaBJIEHUS PUCKAMU Ha OCHOBE
mozaenn COSO ERM, peanzyeT aHTUKOPPYMIIMOHHYIO TIOJMTUKY U obecrieunBaeT packpbitie ESG-
uHpopMay B MyOoauuHOM oTyeTHOCTH. DyHKUMOHUpoBaHue CoBeTa IO YCTOMYMBOMY pa3BUTHUIO
obecrieunBaeT KoopauHauuio ESG-MHUIMATUB M MOHUTOPHUHI KJIIOUEBBIX II0Ka3aTeNed, 4TO
[IO3BOJIACT MHTErpUpOBaTh IPUHLMIIBI YCTOMYMBOIO PAa3BUTUSL B CUCTEMY KOPIIOPATHBHOIO
yIIpaBJICHUS U OBBIIATH OO0 3P PEKTUBHOCTD JAEATEIBHOCTH [6].

Ha nam B3rmsa, AO «KEGOC» 3aHuMaeT KIIIOYEBOE MECTO B JHEPreTUYECKOW cHucTeMe
Pecniybnmuku KazaxcraH, BBICTymass CHCTEMHBIM OIEpaTopoM EJXMHON AIIEeKTpO3IHEPreTHYECKOM
CUCTEMbI CTpaHbl. JleATeNbHOCTh KOMIIAaHMM HaIpaBieHa Ha oOOecredeHue yCTOWYMBOro (yHK-
LIMOHHMPOBAHMS HallMOHAJILHOW SHEPrOCUCTEMBI 3a CUET LEHTPAIIM30BAaHHOI'O YIIPABICHUS PEKUMaMU
IIPOM3BOACTBA, Iepefayd W MOTpeOIeHus 3JIeKTpUUYeckoil sHepruu. B ycnoBusx Bo3zpacTaroiien
Harpy3ky Ha SHEPreTH4YecKyro MH(PACTPYKTypy U YCIOKHEHHsI TEXHOJOIMYECKUX IPOLIECCOB POJIb
CHCTEMHOTO OIlepaTropa MpruoOpeTaeT CTpaTernyecKuii XapakTep, MOCKOIbKY OT 3()()EeKTHBHOCTH €ro
paboThI 3aBUCUT SHEPreTHUYecKast 0€30MaCHOCTb TOCYIapCTBa U CTAOMIIBHOCTh SKOHOMUKH B LIEJIOM.

Kak us3BectHo, Qakrtuueckoe craHoBiaeHue KEGOC cBs3zaHO ¢ pedopMUpOBaHUEM 3IIEKTPO-
sHepretuueckoil orpaciu Kazaxcrana B koHue 1990-x romoB, korma Oblia IpOBeAEHA
MHCTUTYLIMOHAIbHAS TpaHCOpMaIKsl, HallpaBJIeHHas Ha pa3/iefieHue (QyHKIMI reHepanuu, nepeiayn
U pachpelesieHus 3JIeKTpO3Hepruu. B pesynbrate KoMmMmaHus HOJNydywsia CTaTyc omeparopa
MarvucTpaibHbIX 3JEKTPUYECKUX CETeH M ILEHTpa AWUCHETYEPCKOTO YIPABIECHUS, YTO IO3BOJIMIIO
cOpMHUpPOBATh E€AMHYIO CHCTEMY KOHTPOJII M PperyJupoBaHUs SHEPreTHYeCKuX IMOTOKOB. B
Hacrosimee BpeMsa KEGOC Bxomut B crpykTypy AO «Campyk-KasbiHa», 4TO ompenenser ce
CTPATErMueCcKyto 3HAYUMOCTh U UHTETPALIUIO B TOCY1apCTBEHHYIO SKOHOMUYECKYIO MOJIUTUKY [7].

WHdpacTpyKTypHBI HOTEHIIMA KOMIAHUU XapaKTepH3yeTcs 3HAUUTENbHBIMU Maclitabamu u
BBICOKOH cTeneHbro TexHonornyeckoil cinoxuoctd. KEGOC ympapinsier MarucTpaibHbIMU 3J€KTPH-
YECKUMHU CETSIMU TPOTSHKEHHOCTBIO CBBINMIE 27 THICAY KHJIOMETPOB W IKCIuTyatupyer Oosiee 80
MOJICTAaHIIMI PA3IMYHOIO Kjacca HalpspKeHHUs, BKIOUash 0ObEKThl CBEPXBBICOKOTO HAIPSKEHUS 10
1150 xB. J[lannas wuHppacTpykTypa obOecrieuyuBaeT mepefady 3JEKTPO’HEPruM Ha OoJbline
paccTosiHus, 0OBEINHSAS PEerOHAJIbHBIE YHEPrOCUCTEMBI B €MHOE LIEJI0E U CO37aBas yCIOBUS JUIS
yCTOWYMBOrO  (YHKIIMOHUPOBAHUSI BHYTPEHHETO JHEPreTHYECKOro phIHKA, a Takke JUis
OCYILIECTBJIEHUS TPAHCTPAHUYHBIX IEPETOKOB AIEKTPOIHEPTHH [8].

KitoueBble pyHKIIMN KOMIIAHUU BKJIIOYAIOT OpraHU3allyIo Mepeadu AIeKTPUUECKONW SHEPTUHU 110
MarucTpajbHbIM CETSM U ONEepPaTUBHO-IUCIIETYEPCKOE YIPABICHUE DPEXHMaMH pPabOThl SHEPro-
CHCTEMBI. YTIPaBJICHHUE OCYLIECTBIISIETCS HA OCHOBE COBPEMEHHBIX ABTOMATH3MPOBAHHBIX CHUCTEM U
M(POBBIX TEXHOJIOTUH, YTO MO3BOJIAET B PEXHUME PEAJbHOTO BPEMEHU KOHTPOJIMpPOBaTh OanaHC
MOIIIHOCTH, IPOTHO3UPOBAaTh HArpy3Ku M OINEPATUBHO PEAarMpoBaTh HA BO3MOXKHBIE OTKJIOHEHMS.
Takas cucrema ympaBi€HUS MHUHUMM3MPYET DPHUCKH BO3HHUKHOBEHHs aBapUHBIX CHTyallMid u
CIOCOOCTBYET MOBBILIEHUIO HA/IEKHOCTH SHEProcHA0KEeHUs TOTPEOUTETEH.

Crparernueckum HampasiaeHueMm pazsutust KEGOC sBnsgercs MonepHHM3alusl UM paclIMpeHue
SHEPreTHYECKOH MH(MPACTPYKTYpPBl C YUETOM JOJITOCPOUHBIX MOTpeOHOCTEH sKOHOMMKH. Kommanwus
peanusyer MaciTabHble MHBECTUIIMOHHbIE TIPOEKTHI, HAallpaBJIEHHbIE HA CTPOUTENHCTBO HOBBIX JIMHUM
IEKTPOIIEPENAYH, PEKOHCTPYKIIMIO CYLIECTBYIOIINX CETEN U BHEIPEHUE NHHOBALMOHHBIX TEXHOJIOTH
ynpasieHus. Ocoboe BHUMaHHE YAEISIeTcsl OBBIIEHUIO MPOITYCKHOM CIOCOOHOCTH CeTel, CHUKEHUIO
TEXHOJIOTMYECKUX MOTEPh M CO3[AHUI0 YCIIOBUIL ISl MHTErPalli HOBBIX T€HEPHPYIOLINX MOIIHOCTEH,
BKJIIOYast OOBEKThI, paboTaloIIHe HAa BO30OHOBIIEMBIX HCTOUHUKAX SHEPTUH.

Kak mnokazan anamms, ¢uHaHcoBo-3koHOMHYecKas aesteabHocTh KEGOC  xapaxrepusyercs
YCTOWYMBBIMU TOKA3aTeIsIMA U CTAOMIIbHOW TUHAMUKOW pa3BUTHS, YTO OTpakaeT 3(PQPEeKTHBHOCTDH
peanmu3yemoil OusHec-mozenu. OObeM MpPOM3BOJICTBA DJIEKTpPUYECKON sHepruu B PecryOnuke
Kazaxcran B 2024 rony coctaBun 117,9 mapa kBT-4, npu 3ToM 00beM nepeaadn IeKTPOIHEPTUH 0
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cersiM komnanuu goctur 18,96 mapa kBt 4. Uncras npuObuie koMnanuu 1mo uroram 2023 roma coc-
taBwia 43,4 mapz tenre, a nokasarens EBITDA B 2024 roxy noctur 42,1 muipn Tenre. JlaHHble noka-
3aTeN CBUAETEIBLCTBYIOT O BBICOKOM (PUHAHCOBOI YCTOMYMBOCTH M CIIOCOOHOCTH KOMIIAaHUM obec-
neunBath 3(pdexkTuBHOE PYHKIMOHUPOBAHKE B YCIOBUSIX U3MEHSIOIICHCS SKOHOMUYECKOM cpebl [5].

K 1no3uTHBHBIM MOMEHTaM ClI€AYeT OTHECTH TO, YTO CHUCTEMa KOPIOPATUBHOIO YIIPaBIICHUS
KEGOC mnoctpoeHa ¢ y4eTOM COBpPEMEHHBIX TpeOoBaHMA K 3((HEKTUBHOCTH, IMPO3PAYHOCTH H
VIPaBICHUIO pUCKaMU. B KoMmaHuu BHEIpEHbI MEXaHU3Mbl CTPATETHUYECKOro IUIaHWPOBAHUS,
BHYTPEHHEIO KOHTPOJSL WM YIPABICHUS DPHUCKAMH, OCHOBAHHBIE HA MEKAYHApOJHBIX IOJIXOMAAX,
Bitoyass Mozaeslb COSO ERM. OyHKIMOHUPOBAHUE COBETA JUPEKTOPOB M CHEIUATM3UPOBAHHBIX
KOMHUTETOB 00€CIeurnBaeT KOHTPOJIb 3a NPUHATHEM KIIOYEBBIX YIPABICHYECKUX pEIICHUH, a
packpbITHEe HH(OpMALMU CHOCOOCTBYET IMOBBIIICHHIO JIOBEPUS CO CTOPOHBI MHBECTOPOB MU JAPYTHX
3aMHTEPECOBAHHBIX CTOPOH. KOMIUIEKCHBIN XapakTep yrnpaBIeHUS U OPUEHTAIUs Ha JOJITOCPOYHOE
pa3BUTHE MO3BOJISIOT KOMIIAHUH COXPAHATh YCTONYMBBIE MO3UIMH B HAIIMOHATILHON SKOHOMUKE.

Cuuraem, unrerpanus npuHuunoB ESG B nestensHocTs KEGOC HOCHUT He AeKJIapaTUBHBIN, a
WHCTUTYLIMOHATIBHO 3aKPEIUICHHBIA XapakTep, OTpaXarolluid Iepexo], KOMIAaHMU K MOJEIH
YCTOMYMBOIO yNpaBieHUs. AHAINU3 MOKa3bIBaeT, YT0 ESG B CTpyKType KOMIaHUM PacCMaTpPUBAETCS
HE KaK OT/JEJIbHOE HalpaBJIEHUE, a KaK CKBO3HOM 3JIEMEHT CTPATErMYeCKOro pa3BUTHS, BIUAIOIIUI HA
OTEPALMOHHYIO YPPEKTUBHOCTD, PUCK-MEHEI)KMEHT M MHBECTUIIMOHHYIO MPHUBJIEKATENbHOCTD. [Ipu
3TOM ypoOBeHb 3penoctu ESG-noaxoaa MOXKHO OLEHUTh Yepe3 JUHAMHKY KJIFOUEBBIX IOKa3aTeseld 1
CTEIIEHb UX UHTErPallUy B YIIPABICHUECKUE ITPOLIECCHI.

Okonoruyeckas cocrapistomas aesrenbHocth KEGOC xapakrtepusyercss opyeHTalend Ha Ipe-
BEHTHBHOE YTpaBIICHHE BO3ICHCTBUEM Ha OKPYXKAIOIIYIO CPEIy, YTO MPOSBISETCS B OIEPEKAIOLIEM
COOJIFOJICHUH yCTAaHOBJICHHBIX HOPMATHBOB. Tak, (hakTHUecKuié 0OBEM BBIOPOCOB 3arps3HSIOIINX
BeniectB B 2022 roxy cocraBuil 9,34 ToHHbI ipu tumMuTe 11,63 TOHHBI, 4TO CBUAETEIBCTBYET HE TOJILKO
0 coOmroneHnH TpeOOBaHUM, HO U O HAJTMYUHM pe3epBa SKOJOTMUYECKO ycToWunBocTH. CHIDKEHHE
BBIOPOCOB JOCTUTAETCS 3a CUET MOJIEPHU3AMU 000pYJOBaHMs, ONITUMU3ALIMN PEKUMOB pabOThI ceTei
U BHEIPEHUS TEXHOJIOTUM, HANpPAaBICHHBIX HA COKPAIIEHHE TEXHOJIOIMYECKHX IIOTEPh, YTO B
COBOKYITHOCTHU (hopMHpYeET pecypcocOeperaroiyto MoJiesb (yHKIIMOHUPOBAHMS.

AHanmmu3 cTpyKTypbl BbIOpocoB 3a 2024 roj MO3BOJSIET CHENaTh BBIBOJ O KOHTPOIMPYEMOM
XapakTepe 3KoJiorndyeckoi Harpy3ku. Huskue nokaszarenn BeiopocoB NOx (0,376 1), SOx (0,051 1) u
CO (0,243 1) yka3pIBaIOT Ha OTPAaHUYEHHBIM MacIiTad BO3AEHCTBHUS, YTO THUIMUYHO JJIsI KOMIAHUN
ceTeBol MH(PACTPYKTYpBhI, HE OCYILIECTBIISIIOIINX T'eHEpaIHIO AIEeKTpodHepruu. Bmecte ¢ Tem Hanuuue
CepTUPUIIMPOBAHHON cUCTeMbI KoIoruueckoro MmeHekMenTta ISO 14001 cBunerenb-CTBYeT o mepe-
XOZI€ OT PEAaKTUBHOIO K IIPOAKTUBHOMY YIIPABJIEHUIO SKOJOTMYECKUMHU PUCKAMM, I/I€ KIIIOYEBBIM IpH-
OPHUTETOM BBICTYIIAET HE YCTPAaHEHHUE MOCIECTBUH, a PEAOTBpallleHHe HEraTUBHOTO BO3AENCTBHUS [S].

Okonornueckas mnomutuka KEGOC nononHsercs (¢yHKUMEH CHCTEMHOW MHTErpalyu
BO300HOBIISIEMBIX MCTOYHMKOB SHEPTUH, YTO MMEET CTpaTerMyeckoe 3HaueHHe JUIs HallMOHAIbHOU
sHeprocucreMbl. KoMmaHus, He SBISSACh T€HEPAaTOPOM, BBINOIHSIET HH(PACTPYKTYPHYIO pOJIb,
obecrieunBast OajaHC M CTAaOMJIBHOCTH MpU MoAKMoYeHnH BUD, xapakTepu3yrOIIMXCS BBICOKON
BapUaTUBHOCTHIO BBIPAOOTKU. Takum o6pasom, KEGOC BbICTymaer CBS3YIOIIMM 3IIEMEHTOM
SHEPreTUYEcKOro mnepexoja, odecrneyrBas TEXHOJOTHMUECKYIO aJaNTallii0 CHUCTEMbI K YCIOBHUSM
JekapOOHU3AIMY M CHIDKEHHUIO YITIEPOHOM MHTEHCUBHOCTH SKOHOMUKH [9].

Commanbablii KOMINOHEHT ESG EMOHCTpUpPYET BBICOKYIO CTENEHb WHCTUTYLMOHAINM3ALUU M
OpPHEHTUPOBAH Ha YCTOMYMBOE PAa3BUTHE YEIOBEUYECKOIr0 KamuTaia. 3HaueHHE MHJIEKCa COIMabHON
CTaOWJIBHOCTH Ha YypoBHE 87% OTpakaeT BBICOKMH YPOBEHb BOBJIEYEHHOCTH IIepcoHala U
3 PEKTUBHOCTh peaTM3yeMbIX COLMAIBHBIX MporpaMM. lIpu 3ToM BHeapeHue KoHUenuuu Vision
Zero CBUJETENIbCTBYET O CMELIEHUH aKIIEHTa ¢ KOMIIEHCAIIMOHHBIX MEXAHW3MOB Ha MpeyNpeKIeHne
IIPOU3BOJICTBEHHOIO TPaBMaTH3Ma, YTO COOTBETCTBYET COBPEMEHHBIM IIOAXOJAaM K YIPaBJICHUIO

31




BECTHUK KazHITY umenu Abas, cepus «dxonomuueckasy, Ne 1(87), 2026 a.

0e30macHOCTbIO Tpyna. JloCTUrHYTble pe3yibTaThl B OO0JACTU IMPOMBIIUIEHHONW O€30MacHOCTH
MOJTBEPKAAIOT MPAKTUIECKYIO A3PPEKTUBHOCTD PEATU3YEMBIX MEp.

CucTeMHBII XapakTep COIMAIbHON MOJUTHKH MPOSBISETCS TAKKE B MHBECTHIMSIX B Pa3BUTHE
MepcoHasa, HampaBJICHHBIX Ha (HOpPMUPOBAHME KOMIIETEHIIMH, COOTBETCTBYIOIIMX TpPEOOBAHUSIM
U(PPOBU3AIIH U TEXHOJIIOTHYECKOTO 0OHOBJIEHHUs oTpaciau. OOyueHne U MOBbBIIEHHE KBATU(UKAIIN
COTPYAHUKOB PacCMaTpUBAIOTCS HE Kak BCIIOMOrarenbHas (YyHKIMS, a KaK CTpaTerH4ecKuil pecypc
MOBBIIICHUSI TPOU3BOJIUTEIILHOCTH U YCTOWYMBOCTH KoMmaHuu. OIHOBpPEMEHHO peaIn3yeMble
COIMAJIbHbIE MHUIMATUBBl B PETHOHAX TPHCYTCTBHS CIOCOOCTBYIOT YKPEIUIEHHIO COLUAIBHOTO
KarnuTajia 1 (GOPMUPOBAHUIO YCTONUMBBIX OTHOILICHHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Kopriopatueaoe ynpasinenne KEGOC xapakTepusyeTcss BBICOKOW CTENEHBIO (opMau3aliui 1
COOTBETCTBUEM MEXIYHAPOJHBIM CTAaHAAPTaM, YTO OOECIIEUMBAET MPO3PAaYHOCTh U 3(H(HEKTUBHOCTH
npuHATHS perienuid. Paccmorpenre 112 BommpocoB coBeToM TupekTopoB B TeueHue 2023 roma cBuje-
TEJILCTBYET O BBICOKOW MHTEHCHBHOCTH CTPATETHUYECKOTrO YIPABJIECHHS U aKTHUBHOW MO3ULIMU OPraHOB
kopropatuBHoro koutposst. [lpumenenune mozmenn COSO ERM mo3BoJsieT CHCTEMHO YIPABISTh
pHCKaMU, UHTETPUPYS MX OLEHKY B MPOLIECC MPUHATHUS YIPABIEHUYECKUX PELICHUI, YTO OCOOCHHO
Ba)XKHO B YCJIOBHSIX BBICOKOM TEXHOJIOTHUECKON U HH(PPACTPYKTYPHON CIIOKHOCTHU JIESTEIBHOCTH.

JIoNOTHUTENBHBIM MHIMKATOPOM 3pEJIOCTH KOPIIOPATUBHOI'O YIIPABJIEHUS BBICTYIIAET YPOBEHb
packpbITusg UHPOPMALIMK U pa3BUTHE HEPUHAHCOBOM oTdeTHOCTH. PerymapHas myOnukanus ESG-
JAHHBIX, HAMYME HE3aBUCHUMBIX JIUPEKTOPOB W BHEAPEHHE AHTUKOPPYIIIMOHHBIX MEXaHH3MOB
(OpMHUPYIOT BBICOKHI YPOBEHb JOBEpPHSI CO CTOPOHBI MHBECTOPOB W JIPYTMX 3aMHTEPECOBAHHBIX
CTOpOH. B COBOKYMHOCTH 3TO CIIOCOOCTBYET MOBBIIIEHUIO YCTOWYMBOCTH KOMIIAHUU M CHHXKEHUIO
PEMyTAallMOHHBIX U OMEPAIlMOHHBIX PUCKOB, YTO IMOJTBEPXKAAETCS JaHHBIMHU, MPEACTABICHHBIMU B
tabmure (Tadm. 1).

Tabmuua 1 — PesyasTarsl ananuza ESG 8 KEGOC

KommnoneHnt DakTHYeCKUil AHanuTHYeCcKas OLEHKA HTorosoe BausiHue
ESG MoKa3arejb
9,34 1 (npum mumwure | Hiwke HopmatuBHOTO ypoBHS, | CHIXKEHHE
11,63 1) 3¢ dexTHBHBIN KOHTPOIIb 9KOJIOTHYECKHX PUCKOB
NOx — 0,376 1; Sox — | Huskuit ypoBeHb BHIOPOCOB DKoJioruyeckas
0,051 T; CO-0,243 1 YCTOHYHUBOCTh
Ixogorus (E) | ISO 14001 CoOTBETCTBUE I[MpoakTrBHOE
MEXKIyHApOTHOMY CTaHAAPTy yIpaBJICHUE YKOJIOTHEH
SRS - 87% Bricokuit yposens | Poct
VAOBIIETBOPEHHOCTH MIPON3BOAUTENNEHOCTH
ConuanabHbIi nepcoHasia Tpyaa
acnekT (S) Konnenus Vision | CHmKeHHE [ToBbI1ICHHE YPOBHS
Zero MIPOM3BOICTBEHHOTO 0e30macHOCTH
TpaBMaTu3Ma
112 pemenuit coBeta | AKTUBHOE crparernueckoe | [loBelmenue
YupapiieHue | JUPEKTOPOB yIpaBJICHUE 3 PEeKTUBHOCTH
(G) yIpaBiIeHUS
Cucrema COSO ERM | D¢ddextuBHOEC ynpasnenue | [ToBbimenve
pUCKaMHU YCTOWYMBOCTH KOMIIAHUHU
ESG B neaom | Poct ESG-peittunra IMonoxurensHast mHamuka | [ToBelieHne
pa3BUTHUS WHBECTUITUOHHOH
TIPUBJICKATEIILHOCTH

IIpumeuanme: cocTaBeHa aBTOpaMH Ha OCHOBE UCTOUHHUKA [ 8]
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KomrnekcHeiii aHanu3 nokaseiBaeT, uro ESG-nogxon 8 KEGOC obecnieunBaeT cuHepreTuiec-
Kuii 3((eKT, Ipu KOTOPOM IKOJOTMYECKHE, COLMAIBHBIC U YyIpaBIeHYECKHE (HAaKTOPHI B3aHMMHO
YCWIMBAIOT JAPYr Jpyra. Okojorndeckas 3(pQeKTUBHOCTh CHUKAET ONEPALUOHHBIE H3IEPKKU U
PHMCKH, COLMaIbHAs MOJUTHUKA IMOBBIIIAET MIPOM3BOJUTEIBHOCTh TPYJa M JIOSIIBHOCTh IE€PCOHAJIA, a
3¢ PEeKTUBHOE KOPIIOPATUBHOE YIIPABICHUE 00ECIIEYMBACT YCTOMYMBOCTD CTPATETHIECKOTO PA3BUTHSL.
Takum oOpazom, ESG BeicTynmaer He TOJBKO MHCTPYMEHTOM COOTBETCTBHUS MEXKIYHAPOIHBIM
TpeboBaHUAM, HO U (hakTOpoM (POPMUPOBAHUS JOITOCPOUHON KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU.

Ouenka >¢¢exruBHocty BHeApenuss ESG-npunnunos B nesrensHoctd KEGOC nemoHcTpHpyeT
UX CHUCTEMHOE€ BIIMSIHUE Ha (POPMUPOBAHHME JIOJITOCPOYHOW YCTOMYMBOCTH KOMIIAHUM M IOBBILICHHE
KauecTBa YNPABJIEHUECKUX pelleHuH. VHTerpauus 5KOJIOrMYecKUX, COLUATIbHBIX U YIIPaBIEHUECKUX
(akTOpOB B CTpaTErMYecKOe IUIAHMPOBAHHE IMO3BOJMJIA KOMIIAHWM TEPEHTH OT KPaTKOCPOYHOU
OpPUEHTAllUU Ha OIEpalMOHHBIC IIOKA3aTeNM K MOJENHM, OCHOBAHHON Ha YIPaBIE€HUH YCTOWYMBON
CTOMMOCTBIO. DTO MPOSBIISAETCS B NOBBIIEHUH MHBECTULMOHHON IPUBIIEKATEIBHOCTH, YTO OOYCIIOB-
JICHO TIPO3PAYHOCTHIO HE(PUHAHCOBOW OTYETHOCTH, HanmmuneM ESG-MeTpuk M COOTBETCTBHEM
MEK1yHAapOJHbIM CTaHAapTaM KOPIOPAaTUBHOIO YIPaBIEHUS, YTO, B CBOIO OYEpe/ib, CHUKAET YPOBEHb
HEOIPEIeTICHHOCTH ISl UHBECTOPOB U IOBBIIIACT I0BEPUE CO CTOPOHBI (PMHAHCOBBIX HHCTUTYTOB.

Db pextrBHOCTE ESG-M10/1X0/1a TaK)Ke BBIPAXKAETCS B CHIKCHUU COBOKYITHBIX PHCKOB, BKITFOUAs
9KOJIOTMYECKUE, OIEpalMOHHblE W pemyTaluuoHHble. [lpuMeHeHHe NPUHIMIIOB YCTOHYMBOIO
pa3BUTUS TO3BOJSIET KOMIAHWM MHUHUMM3MPOBATh MOTEHLUUAIbHBIE W3JEPKKH, CBS3aHHBIE C
HapyIICHUEM JKOJIOTUYECKUX HOPM, TEXHOJOTHYECKUMH COOSIMA M COLMAIBHBIMH KOH(IMKTAMH.
IIpu sTOoM QopMupyercs NpeBEHTHUBHAas MOJENIb YIPaBICHUS, B pPaMKaX KOTOPOM pPHCKU
UAECHTU(DUIUPYIOTCS M YCTPAHSIOTCS Ha PaHHUX 3Talax, YTO 3HAYUTENILHO MOBBIIIAET YCTOWYMBOCTh
KOMITaHWH K BHEITHUM U BHYTPEHHUM BBI30BaM. J{OmoOIHUTENEHBIM (P (PEKTOM SBISIETCS YKpEIUICHHE
JIeJIOBOM  pelyTalud, 4YTO PpAaCIIUpsSeT BO3MOXKHOCTH COTPYAHHYECTBA C MEKAYHAPOAHBIMU
[apTHEPAMU U MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh KOMIIAHUU HA SHEPTeTUYECKOM PBIHKE.

B 6onee mmpokom kontekcre BHenpeHue ESG-npunnumnos B aestensHoct KEGOC oka3biBaer
MYJIbTUIUIMKATUBHOE BIIMSHME Ha pa3BUTHE SHepreTHyeckoro cekropa PecnyOmuku KasaxcraH.
Kommnanus, BbICTyIasi CUCTEMHBIM OIIEpaTopoM, GOPMUPYET CTAaHIAPThl YCTOHUMBOIrO pa3BUTHUS VIS
Bceil oTpaciu, obecrieunBas TEXHOJOTHYECKUE YCIIOBHUS JUISI MHTETPAallMd 3KOJOTMYECKH YHUCTBIX
MCTOYHHKOB SHEPIUU U TMOBBIMEHUSA 3(P(GEKTUBHOCTH HHEPreTHUecKod HHEQPacTpyKTypsl. Tem
cambiM ESG craHoBHUTCS HE TOJIBKO MHCTPYMEHTOM KOPHOPATHBHOTO YIpaBieHHs, HO U (akTopoM
TpaHchopMaIK HaIlMOHAIBHON 3HEPreTUYECKOW CHUCTEMBI, CIIOCOOCTBYS €€ aAanTaliy K Iio0alb-
HBIM TpeOOBaHUAM YCTOHUMBOTO Pa3BUTHS M MOBBIILICHUIO SHEPTeTUUECKON 0€30MacCHOCTH CTPaHbI.

HecmoTpst Ha akTUBHOE paclpOCTPaHEHUE MIPUHLIUIIOB YCTOMYMBOIO pa3BUTHs, BHeApeHue ESG
B Kazaxcrane HaxoIuTCsl Ha CTaJUU MHCTUTYLIMOHAIBHOIO CTAHOBJIEHUS U COIPOBOXKIAETCS PAIOM
CUCTEMHBIX oOrpaHudeHui. OnHOW M3 KITIOYEBBIX MpPOOJIEM OCTaeTcs HENOCTaTouHas Pa3BUTOCTh
HOPMaTHBHO-IIPaBOBOI 0a3bl, peryiaupytouieit ESG-npaktuku. OTCYTCTBUE €JMHBIX HAMOHAIBHBIX
CTaHJAPTOB M UETKUX TpeOOBaHUIl K pacKpbITHIO HePUHAHCOBOM HH(OPMALMU 3aTPyIHSET
(dbopMUpOBaHKE COMOCTAaBUMOM OTYETHOCTH M CHIDKAET MPO3PAYHOCTh JESTENbHOCTH KOMIaHui. B
pesynbrare  ESG wacTto HOCHT (parMeHTapHbI XapakTep W HE BCerjia HUHTErpupyercs B
CTpaTermyecKoe yIpaBJIeHUe Ha TOJDKHOM ypoBHe [10].

Cy1iecTBeHHBIM 0aphepoM BBICTYIIAET TaKXKEe OrPaHHMUYEHHBIN YPOBEHb OCBEIOMIICHHOCTH OHM3HEca
o 3Haunmoctu ESG-¢axkropoB. Bo MHOrMX KOMIIAQHUSX TPUHIMIBI YCTOWYMBOTO Pa3BUTHSA
BOCIIPUHUMAIOTCS Kak (opMabHOE TpeOOBaHKE, a He KaK MHCTPYMEHT MOBBIIIEHUS 3PPEKTUBHOCTH U
KOHKypeHTOcrocoOHOcTH.  Hemoctarok — KBanM(UIMPOBAHHBIX  CHEHHUAIMCTOB,  CHOCOOHBIX
peanmu3oBbiBaTh ESG-cTpareruu, a Taioke crnabas MHTErpanys COOTBETCTBYIOLIMX KOMIIETEHIIMH B
CHCTEMY KOPIIOPATUBHOI'O YIPABJIEHUS 3aMEJISIIOT Mpoliece TpaHchopMauu 6u3Heca. IT0 IPUBOIUT
K TOMY, uT0 noreHiman ESG kak npaiiBepa yCTOHUMBOIO pocTa UCIIONIB3YETCS HE B TIOJTHOW MeEpe.
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JIOTIOTHUTENBHBIM CAEPKUBAIOLINM (PAKTOPOM SIBJISIETCS OTPAHUYECHHBIM JIOCTYII K <«GEJICHOMY»
(UHAHCUPOBAaHUIO M WHCTPYMEHTAM YCTOWYHMBOTO WHBECTHUpOBaHMs. HecMoTpss Ha pa3BUTHE
MEXIYHApOAHbIX (PMHAHCOBBIX MEXAaHHU3MOB, BHYTPEHHHI pBIHOK <3EJEHbIX» OONUranuid Hu
YCTOMUMBBIX (PMHAHCOBBIX MPOAYKTOB B Kaszaxcrane ocraercs HEIOCTaTOYHO pa3BUTHIM. Bbicokue
TpeOOBaHUsI K OTYETHOCTH, OTCYTCTBHE €JIMHBIX KPUTEPHUEB OIEHKU «3CJICHBIX» MPOEKTOB U
OrpaHUYEHHBIA KPYr MHBECTOPOB YCIOXKHSAIOT MPUBJICUCHHUE KalKUTala Jjs peaau3aly 3KoJI0rnyec-
KHX ¥ COITMAIBHBIX MHUIIMATUB, UYTO CJep)KuBaeT MaciradbupoBanue ESG-npaktuk [11].

3AKJIFOYEHUE

BMmecte ¢ Tem, cyllecTByIOUIME€ BbI30BHl (OPMUPYIOT 3HAUUTENBHBIA MOTEHIMAN s
nanbHenero pazsutus ESG B Kazaxcrane, mepcrneKTHBBI CBsI3aHbI ¢ (HOPMHPOBAHUEM KOMILIEKCHON
CUCTEMbl PETYJUPOBAHUS, TAPMOHU3UPOBAHHON C MEXIYHAPOJIHBIMHU CTaHJApPTaMHU, PACUIUPEHUEM
MPAKTUKH PACKPHITHS HE(PUHAHCOBOM HHPOPMALMKM U Pa3BUTHEM HMHCTPYMEHTOB YCTOWYMBOIO
¢bunancupoBanus. AKTHBHOEe BHenpeHue ESG-IpUHIUNOB MO3BOJUT MOBBICHUTH IPO3PAYHOCTD
OM3Heca, YKPEIUTh JOBEPHUE UHBECTOPOB M CTUMYJIHPOBATH PEATH3AIMIO «3EJICHBIX)» MTPOEKTOB, YTO B
JOJATOCPOYHOM TMEepCIlieKTHBE OyIeT CHOCOOCTBOBATH IMOBBIIICHUIO YCTOWYMBOCTH HAIIMOHAIBHOM
HSKOHOMHKH U €€ UHTETPalliU B II100aIbHYIO0 CUCTEMY YCTOMUMUBOTO Pa3BUTHSL.

Buenpenue npuniumnos ESG B aeqTenbHOCTh KOMITAHUH (OPMHPYET KOMILIEKCHYIO CHCTEMY
yIIpaBIJICHUS, HAIIPABJICHHYIO Ha 00ECIIEYeHHE YCTOMYMBOIO Pa3BUTHS, MOBBIIICHHE d(PPEKTUBHOCTH
u jonrocpouHoi crabunpHocTH. Ha mnpumepe KEGOC mnpocnexuBaercs, 4YTO HMHTErpamus
IKOJIOTUYCCKUX, COIMAIBHBIX M YIPABICHYCCKHX (DAKTOPOB CIIOCOOCTBYET CHHIKCHHIO PHCKOB,
palnroHaTFHOMY HCHOJIB30BAHUIO PECYPCOB U TOBBIIICHUIO KaueCTBA KOPIOPATUBHOTO YIIPABICHUS.
Takolf momXoJ YCHWJIMBAaeT HWHBECTUIMOHHYIO TPUBJIEKATEIbHOCTh KOMIIAHMH, TIOBBIIIAET €€
KOHKYPEHTOCIIOCOOHOCTh M OJIHOBPEMEHHO OKAa3bIBACT IMOJOXKHUTEIBHOE BIHMSHHE HA YCTOWYHBOE
pa3BUTHE PHEPTETUUECKOTO CEKTOpa U HAIIMOHAILHOM YKOHOMUKH B LIEJIOM.
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Kazaxcxuil HayuonanbHulil nedacocuueckutl yHueepcumem umenu Aoast
2. Anmamei, Kazaxcman

AJITOPUTMHUYECKASA INPEAB3ATOCTD B HIU®POBbIX MAPKETHUHI'OBbIX
CUCTEMAX: UHCTOYHUKHU, NIOCJIIEACTBUA U METO/AbI CHUKEHUA PUCKOB

Annomayus

B ycioBusix cTpeMUTENIBHOTO BHEAPEHHs] aJlOPUTMOB HCKyccTBeHHoro uHremiekra (M) u
MAIIMHHOTO OOy4YEeHHUS B MapKETHHIOBYIO JEATEIbHOCTh KOMIIAHMM PacTeT 3HAYMMOCTb MPOOIEMbI
QITOPUTMUYECKONW TPEAB3ATOCTH. DTa MPEAB3ATOCTb, OTPAXKAIOIIAsi COLMAIBHOE M HUCTOPUYECKOE
HEPaBEHCTBO, 3aJI0KEHHOE B 00Y4YaIOIIMX JAaHHBIX, CHOCOOHA CUCTEMAaTUYECKH MCKaXXaTh IMPUHLIUIIBI
CTIPaBEIIIMBOCTH, CHIKATh SKOHOMUYECKYIO 3P (PEKTUBHOCTh MAPKETHHIOBBIX PEUICHUI U IPUBOANUTH
K CEpbEe3HBIM KOPIIOPATUBHBIM U PETYISITOPHBIM PUCKAM.

[lenpto cTarbu SBISETCS CHUCTEMATU3alMsl MEXAHW3MOB BO3HUKHOBEHMS IIPEIB3ATOCTH B
Haubosee paclpOCTPAaHEHHBIX MApKETUHIOBBIX MOJENSAX — CErMEHTalUM, MPOrHO3UPOBAHUU
OTKJIMKAa, PEKOMEHJATENbHbIX CHUCTEMaX M JAWHAMUYECKOM IIEHOOOpAa30BaHMHU, a TAKXKE OIIEHKa
NOCJEACTBUI /U1 Ou3Heca U moTpeduTenel, ¢ 0coObIM aKIIEHTOM Ha peaslii Pa3BUBAIOIIETOCs PhIHKA
Kazaxcrana. Merononorusi ocHoBaHa Ha CTPYKTYpUPOBAaHHOM aHAIM3€ aKTyalbHbBIX ITyONUKaIMi
Scopus (2020-2024 rr) W COIOCTaBIEHHMHM MEXAYHAPOIHBIX IOAXOJOB C OCOOCHHOCTSAMHU
Ka3axCTaHCKOM TMpakTHKH. BrepBble mnpencTaBieHa KOHIENTyaldbHas MOJENIb, OOBEIUHSIONIAs
«UCTOYHUK TPEAB3SATOCTH — MEXAHW3M — MapKETHHIOBBIE M COLIMAJIBHBIE MOCIEICTBUSI — MEpPBI
KOPPEKTUPOBKI».

Pe3ynbrarel JEMOHCTPUPYIOT, YTO AJITOPUTMHUYECKHUE CMELICHHUS MMEKT CUCTEMHBIM XapakTep,
YCUJIMBAIOTCS B YCJIOBUSIX OTPAHUYEHHOCTH JIOKAJIBHBIX JAHHBIX, S3bIKOBOW HEOJHOPOIHOCTH H
aucbananca HUGPOBBIX CIEA0B (KaK B ClIydae C PErMOHAJIbHOM AMCKPUMUHALMEH WM MPOKCH-
npeaB3aTocThio). HekoHTponupyemas mpenaB3siTocTb — TpaHcopmupyercs B (DUHAHCOBBIE,
pENyTalMOHHbIE U IOPUINYECKHE PUCKU AJIs1 KOMITAHUM.

[TpensioxeHbl HapaBlIEHUS] CHUDXKEHUS MPEIB3ATOCTH, aJlalTUPOBaHHBIE K HOPMATHBHOM Oa3ze
PK: aymur naHHbIX, 0OBsicHsemblx WU, pa3paboTka MeTpUK CHpaBeUIMBOCTH U BHEIpPEHHE
yIpaBlIeHYECKUX Mep (co3manue Mex(PyHKIHOHAIBHBIX Tpyri). MccnenoBanue GopMupyeTr OCHOBY
JUISL TIOCTIEYIOUIMX AMITMpUYecKux paboT B Kaszaxcrane, crmocoOCTByS Mepexofy K MpO3pauHbIM U
CHpaBEIJIMBBIM MOJIETISIM.

KuroueBble cji0Ba: MapKETUHI, HCKYCCTBEHHBIN MHTEIUIEKT, OTBETCTBEHHbIN 1, cermenranus,
ITOPUTMHUYECKas IPEAB3ATOCTh, PEKOMEHIaTeNIbHbIE CUCTEMBI, JUHAMUYECKOe [IeHOOOpa3oBaHue.
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Abati amvinoaswel Kazax ynmmulk nedazoeukansl YHUGEpCUmemi
Anmamur K., Kazakcman

[UPPIBIK MAPKETHHI TIK )KYHEJIEPIEI'T AJITOPUTMIK BIPAKAKTBLIBIK:
KAJIBIIITACY KO3JEPI, CAJITAPBI ’KOHE TOYEKEJIAEPII ASAUTY 9ICTEPI

Anoamna

Kacannpt wunTemnekr (OKUM) >xoHe MalIMHANBIK OKBITY alNTOPUTMAEPIH KOMITAHUSIAPIbIH
MapKETUHTTIK KbI3METIHE T€3 €HT13Y JKaFIaibIH/Ia aJITOPUTMIIK OCHIMIUTIK TTPOOIeMaChIHBIH MaHbI3/TbI-
TBIFRl apThin Keneni. OKBITYy JEpeKTepiHe EHTI3UIreH oNICYyMETTIK JKOHE TapuXu TeHCI3MIK-Tepi
KOpPCETETIH OyJ1 OipyKaKThUIBIK SAUICTTUIIK MPUHIUNTEPIH XYHem Typae OypManayra, MapKETHHITIK
HIeTMAEPIIH YSKOHOMHUKAIBIK THIMJIUTITIH TOMEHIETYTE KOHE MaHBI3/Ibl KOPIIOPATUBTIK JKOHE PETTEYIIT
TOyeKeJIepre OoKellyi MYMKiH. MakKajlaHbIH MaKcaThl HEFYPIIBIM KEH TapajfaH MapKEeTHHITIK
MOJZIETIbJIEp/IE — CETMEHTTEY, PEaKIUsHbI OOJKAy, YCHIHBIMIBIK JKyHenep MEeH NUHAMUKAIBIK Oara
Oenrineyae Oip>KaKThUIBIKTBIH TMaiiia 00Ny TETIKTepiH Kyieney, coHman-ak KasakcTaHHBIH JaMyIiibl
HApBIFBIHBIH IIBIHABIFBIHA EPeKIe Ha3ap aydgapa OTBIPBIN, OW3HEC TMeH TYTHIHYIIBUIAP YIIiH
canpapnapabl Oaranay Oombin Tabbutabl. Ouicteme Scopus (2020-2024 #ok.) ©3eKTi 6aChUIBIMAAPBIH
KYPBUIBIMIBIK TaJlJayFa jKOHE XaJbIKapalbIK TOCUIAEPl Ka3aKCTaHIbIK TXKIPUOSHIH epeKIleNiKTepi-
MEH CaJbICTBIPyFa HETi3/IeNreH. AJFam peT «OipyKaKThUIBIK KO31 — MEXaHU3M — MapKETHHITIK jKoHe
QNIEYMETTIK calfapiap — TY3€Ty MIapanapbliH» OIpIKTIPETIH TYXKbIPHIMIAMAJIBIK MOJENIb YCHIHBUIIbI.
Hotmxenep anropuTMaiKMENIbICYIapIblH SKYHETIK CHUIaTKa He eKEeHiH, >KEPriuTiKTi JepeKTepiH
MIEKTEYIUIIT, TUTIIK reTeporeHIUTIK KaHe MUQPIIBIK 13ApIiH TEHrepiMCI3airi xKarnaibHaa (aiMaKThIK
KEMCITYIITIK HeMece MPOKCH-OeHIMIUIIK >KaFdalbIHIaFbI-/1ail) KylueieTiHiH kepcereni. bakpiiaH-
OalThIH OCHiIMIUTIK KOMITAHUSIIAp YILIIH Kap KbUTBIK, OHeNIl JKoHE 3aH bl ToyeKemiepre aitHamasl. KP
HOpPMaTuBTIK Oa3acbiHa OeHimenreH OIp’KaKTbUIBIKTBI TOMEHAETY OarbITTapbl yCbHbULIBL KU
TYCIHIIPETIH AEpeKTepIiH ayAuTi, SAUIIIK METpUKAJIApbIH o3ipJiey jkoHe OacKapy IapajiapblH €HI13y
(pyHKUIMOHANAPATIBIK TONTAP KYPY). 3€pPTTEY allIbIK >KOHE O[T YITUIepre KOIIyre bIKMad €Te OTBIPHIIL,
KazakcTannarpl KeWIHTT SMIMPUKAIIBIK AKYMBICTAP YILIH HET13 KaJIbIITAaCThIPa/Ibl.

Tyilin ce3nep: MapKeTHHI, *XacaHIbl WHTEIUIEKT, jkayanThl KM, cerMeHTTey, alropuTMiK
OeliMIUTIK, YCBIHBIC XKYHenepl, TMHaMUKAJIbIK 0ara Kypy.

Dzhubalieva Z.U.'
Kazakh National Pedagogical University named after Abai
Almaty, Kazakhstan

ALGORITHMIC BIAS IN DIGITAL MARKETING SYSTEMS:
SOURCES, CONSEQUENCES, AND MITIGATION TECHNIQUES

Abstract

In the context of the rapid introduction of artificial intelligence (AI) and machine learning
algorithms into the marketing activities of companies, the importance of the problem of algorithmic
bias is growing. This bias, reflecting the social and historical inequalities embedded in the training
data, can systematically distort the principles of fairness, reduce the economic effectiveness of
marketing decisions, and lead to serious corporate and regulatory risks. The purpose of the article is to
systematize the mechanisms of bias in the most common marketing models — segmentation,
response forecasting, recommendation systems and dynamic pricing, as well as to assess the
consequences for businesses and consumers, with a special focus on the realities of the developing
market in Kazakhstan. The methodology is based on a structured analysis of current Scopus
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publications (2020-2024) and a comparison of international approaches with the specifics of Kazakh
practice. For the first time, a conceptual model combining "source of bias — mechanism —
marketing and social consequences — adjustment measures" is presented. The results demonstrate
that algorithmic biases are systemic in nature, amplified by limited local data, linguistic heterogeneity,
and an imbalance of digital footprints (as in the case of regional discrimination or proxy bias).
Uncontrolled bias translates into financial, reputational, and legal risks for companies. The directions
of reducing bias adapted to the regulatory framework of the Republic of Kazakhstan are proposed:
audit of data explained by Al, development of equity metrics and implementation of management
measures (creation of cross-functional groups). The study forms the basis for subsequent empirical
work in Kazakhstan, contributing to the transition to transparent and fair models.

Keywords: marketing, artificial intelligence, responsible Al, segmentation, algorithmic bias,
recommendation systems, dynamic pricing.

BBEJIEHHUE.

KoMnanuu B COBpEMEHHBIX YCIOBHSX 0OJiee aKTHUBHO MHTETPUPYIOT PEHICHUs HCKYCCTBEHHOIO
MHTEJUIEKTa U MAIIMHHOTO O0Y4eHHUsI B MAPKETHHIOBBIE MPOIIECCHI, BKIIOYAs IEPCOHATN3UPOBAHHBIC
pEKOMEHJAIMK M TapreTUPOBAHHYIO PEKJIaMy, a TakkKe IUHAMHUYECKOe II€HOOOpa3oBaHUE U
MIPOTHO3UPOBAHME TOBeAeHHsI ToTpeduTenei. Takoe MHTEHCHMBHOE pacrpocTpanenue HMU-texHo-
JIOTHI MOPOKIAeT HOBBIE BO3MOXKHOCTH, HO TaK)K€ U HOBbIE puCKU. OHUM U3 Hauboee KPUTUYHBIX
SBISICTCS (PEHOMEH aJrOPUTMUYECKOM MPENB3SITOCTH, KOTOPBIA MOXET MPHUBOIUTH K CUCTEMaTH4eC-
KOW HECIPaBEUVIMBOCTH, HAPYIICHUIO MPHUHIIMIIOB PABHOTO JOCTYMA, AUCKPUMHHAIUU OTAEIHHBIX
TpYII TOJb30BaTENiell M HEraTMBHBIM PEMYTALMOHHBIM M JKOHOMHUYECKHUM IOCIIEACTBUSAM IS
komrianuid [1, 2]. Xors mpobiema TpeaB3siTOCTH aKTUBHO OOCYXIA€TCs B KOHTEKCTE aJrOPUTMOB
npunatus pemeHnii B HR, ¢unTexe u kpenuToBaHUM, €€ MPOSBICHUS B MAapKETUHTOBBIX MOJAEISIX
COXpaHSIOTCSI MEHEEe CHCTEMaTU3MPOBAaHHBIMU. B nuTeparype He mpeacTaBieHa LENOCTHAsS MOJEINb,
OOBEIMHSIONIAST WMCTOYHHKU TIPEIB3SITOCTH, KOHKPETHBIE MEXaHW3Mbl, MApPKETUHTOBBIE MOJEIH,
3aTPOHYTHIE BIUSHUEM MTPEB3ATOCTH, TOCIEACTBUS U CIIOCOOBI KOPPEKITUH.

[lenpt0o maHHOW CTaThbu SBASETCS pPa3pabOTKa KOHIENTYaJbHOTO TMOAXOAa K  aHaIu3y
QITOPUTMHUYECKOMN TPEAB3ITOCTH B MAapKETUHTE Ha OCHOBE 0030pa HAy4YHOM JIMTEpAaTyphl M aHAU3a
CYUIECTBYIOIIUX MPAKTHUK.

Jnst nocTHKEeHUs TOCTABJIEHHOM LM PEIIAIOTCS CASAYIOUINE 3a/1a4H:

- CUCTEMAaTH3aIusi ICTOYHUKOB aJITOPUTMUYECKON TIPEB3ITOCTH B MAPKETHHTOBBIX MOJIEIISX;

- aHAJTU3 OCHOBHBIX MEXaHU3MOB IMPOSIBICHUS MPEIB3SITOCTH B CHCTEMaX MAIIMHHOTO O0y4YeHMS,

- BBISIBJICHHE KJIFOUEBBIX MAPKETUHTOBBIX MTPOLIECCOB, MOIBEPKEHHBIX BIUSHUIO MTPENB3SATOCTH;

- (hopmupoBaHHEe pEKOMEHIAIIHI 110 CHIPKEHUIO TIPEB3SITOCTH C YIETOM MEKyHAPOIHOTO OIbITa
1 0coOEHHOCTEH pa3BUBAIOIIMXCS PHIHKOB, BKItoYast Kazaxcran.

Hayunast HOBU3Ha MCCIIEOBAaHUS 3aKIFOUAETCSl B CUCTEMATU3allMK CYIIECTBYIOIIUX MOAXOAOB K
aHAIM3Y QJITOPUTMHYECKON TMPEAB3ATOCTM B MAapKETHMHIE W WX aJanTallid K  YCIOBUSAM
pa3BUBAIOIINXCS PHIHKOB, BKIIoYast Pecriyonuky Kaszaxcran.

MATEPUAJIBI U METOAbI UCCJIEJOBAHUSA

JUis  1OCTM)KEHUS TOCTABIEHHOW LEJIM MCHOJIB30BAJICA KaueCTBEHHBINM MCCIEN0BATENbCKUN
MOAXO/l, BKJIIOYAIOIIMN CHUCTEMAaTHYECKU 0030p HaydyHOW JMTEpaTypbl U CPaBHUTEIBHBIM aHAIN3
MIPAKTUK MPUMEHEHUS AJITOPUTMOB MAIIMHHOIO OOyueHHs B MapkeTuHre. JluteparypHbiii 0030p
MO3BOJIMJI BBISIBUTH KIJIIOYEBBIE HAlpaBJICHUs HCCIEIOBAHUMN, CBS3aHHBIX C IIPEAB3SATOCTHIO B
CHCTeMaxX MAlIMHHOTO 00y4YeHUs! U MX MPUMEHEHUEM B MapKETHHTE.

O030p crpaBeuIMBOCTH B MaMHHOM 00y4yenuu (ML), nposenennsiit Pessach, Shmueli BHec Bkiaj
B CO3JAaHUE TEOPETUUECKUX OCHOB, OIPEACISIONINX TPEAB3SITOCTh KaK CHCTEMAarUuecKHe M
HECIHpaBeUIMBbIE pa3Inyusl B OTHOLIEHMU K rpynmam oned [3]. Oto ¢gyHaamMeHTanbHOE MOHMMaHUE
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MPUMEHSIETCS] K MapKeTUHTY, AKter yToUHSIeT, 4TO B MOJIEJISIX MAIIMHHOTO 00Y4eHHUs1, UCIIOIb3YEMBIX IS
MapKeTUHIOBBIX pEIIeHU (HampuMmep, TapreTHHI peKaMbl, JTUHAMUYECKOE IEHOOOpa30BaHue),
MPENIB3ATOCTh BO3HUKAET M3-3a HEPENPE3CHTaTUBHBIX JaHHBIX, BHIOOpA HEKOPPEKTHBIX aJTOPUTMOB HIIH
HEBEPHOIO OIpeaesicHus 1enerd ontumuzaimu [1]. B yka3aHHBIX HCCIEIOBAaHUAX OTMEYAETCS, 4YTO
NPE/IB3SATOCTh B MAPKETHHTOBBIX MOJEIAX SIBIISIETCS HE MPOCTO TEXHHUECKUM COOEM, a OTpaKEHHEM
HEPaBEHCTBA, 3aJI0KEHHOI'0 B JAHHBIX, (DOPMUPYET MEXaHU3MBbI TUCKPUMUHALIMK Ha IU(POBBIX PHIHKAX.

Crenuduka JaHHOTO SIBICHUS MPOSBISETCS B PEKOMEHJATEIbHBIX CHCTEMax. 3HAYUTENIbHAS
4acTh UCCIENOBaHUN C(hOKyCHMpOBaHA Ha HHUX KaK KIFOYEBOM 3JIEMEHTE COBPEMEHHOTO IH(POBOIO
MapketnHra. Hanbosee u3ydeHHBIM THIIOM SIBISIETCS PEAB3ATOCTH nonyisipHocT (Popularity Bias).

B ny6mukammsx Abdollahpouri H., Burke R., Mobasher B. npeacrasnensl qoka3areiabcTBa TOTO,
9YTO PEKOMEHJATeNbHbIE CUCTEMbl MMEIOT TEHJICHLMIO Tpeyiararb HauOosee MOMyJIsIpHbIE TOBApHI,
UTHOPUPYSI MEHee MOMYJIsIpHBIE, JaXKe €ClIM OHU 0oJiee pPeeBAHTHBI JJIs1 KOHKPETHOTO I0JIb30BaTeNs
[4]. B wuccnemoBanmm Carnovalini momguepkuBaeTcsi, 4YTO OSTOT MEXaHHW3M CO3[aeT MpolieMy
«IJTAHHOTO XBOCTay», KOIJIa MEHEE IMOIMYJISIPHBIC TOBAPhl WIIA TOCTABIIUKH JIMIIAIOTCS HEOOXOIUMOM
BUJIMIMOCTH, YTO MIPUBOJUT K MOIPHIBY IKOHOMHUECKOW CIPABEIIMBOCTH IS MAJIBIX YYACTHUKOB [5].

Taxoke B uccrnenoBanusix BiusHus MM Ha MapKeTHHIOBYIO 1€ TEIbHOCTh HEKOTOPHIMU aBTOPaMU
myOnMKanuii  oOpamaeTcsi BHAUMAaHHWE Ha BO3MOXKHBIE KOPIOPATHBHBIE PHUCKH, OOYCIIOBIICHHBIC
BiMsiHUEM Ha motpebureneil. Chen, ¢hokycupysach Ha CTOPOHE CIPOCA, YKA3bIBAET, UTO MPEIB3STHIC
QITOPUTMBI TIPUBOIAT K HECIPAaBEIMBOMY OOpAIEHHUI0 C TMOTPEOUTEISIMH, HApUMeEp, CO3/1aBas
pa3nuuus B JOCTyNE K HPOAYKTaM M LIEHOOOpa3oBaHHUH, MPH (HOPMHUPOBAHUU (HUIBTPOB-ITY3BIpEH,
OrpaHUYMBasi MX BBHIOOP M aBTOHOMHUIO [6]. B »THX ciydasx mepcoHaM3MpPOBAaHHBIE ANTOPUTMBI
MOKA3bIBAIOT TIOJIH30BATENI0 KOHTEHT B COOTBETCTBMM C €r0 HMHTEpPEcaMu, MPEANOYTCHUSIMU U
MPEIbIIYIIUMHA ACUCTBUSIMH, U30JIMPYS €r0 OT aJbTePHATUBHBIX TOYEK 3PEHUS WM NpeUIokeHnuild. B
pe3ynbTare KIUeHT BHJIUT TOJBKO TE€ TOBapbl WIM HH()OPMAIHMIO, KOTOpbIE €My [0 MHEHHIO
aroputMa, OyIyT MHTEPECHBI, YTO MOXKET BBICTYNAaTh KaK IMPEUMYILECTBOM (TapreTHHr), TaKk U
HelocTaTkoM  (orpaHuyeHue BbIOOpa). Akter yKa3pIBalOT Ha B3aMMOCBSI3b  MPEAB3ATOCTH
HEMOCPE/ICTBEHHO C OW3HEeC-pUCKaMM, BKJIIOYAs pENyTalMOHHbIE MOTEpH, CHIKEHUE JIOBEpUs
noTpeduTenei u IpuInIecKre MoCcIeICTBH (KaK, HallpuMep, UCKU O TUCKpUMUHAIH) [1].

B Hay4HBIX myOnHMKaIMsaX TaK)Ke PacCMaTpUBAIOTCS MYTH CHIDKEHUS PUCKOB IMPHU JTOCTHXKEHUU
CTpaBEIMBOCTH U TPO3PAYHOCTU. [[IsI CHIDKEHHS PHCKOB HEOOXOAWM MHOTOTPAHHBIM MOIXOM,
COYETAIONINI TEXHUUYECKHE PElICHHUs] W STHYECKHUE MPHUHIMIBL. TexHUYeckue pemieHus (METpUKu
CHpaBeIMBOCTH) PAacCMOTPEHbl B 0030pHOM HccienoBaHuu [7]. B uccnenoBanum mnposeneHa
cCHCTEMaru3allusi METOIOB OILIEHKHU CIIPAaBEUIMBOCTH ISl TOTPEOHTENs, BKIIOYAas METPUKU IS
M3MEpEeHUsl Pa3HOOOpa3us, PaBEHCTBA BO3MOXKHOCTEH M TOUHOCTH PEKOMEHIAIMN Ui Pa3IUYHbIX
rpynn. OThenpHble HUCCIENOBaHUS CMEIIEHUH M CHpPaBEeAJIMBOCTH B HH(GOPMALMOHHOM IIOMCKE
CTPEMSTCS BBIMTH 32 PAMKHU TPAIUIIHOHHBIX METPUK TOYHOCTH, pacCMaTpuBasi UX B Oosee MUPOKOM
HKOHOMHUYECKOM KOHTEKCT€ — OMHCHIBas MH()OPMAIIMOHHO -TIOUCKOBBIE CHUCTEMbI KaK PHIHOYHBIC
MEXaHU3Mbl, TJ€ CIpPaBeUIMBOCTh JOJDKHA OBbITh cOaJaHCHpOBaHa MEXKIY PpPa3HOOOpa3HBIMU
creiikxomnnepamu. [8]. Taxke vccnenoBarensiMu oOpaniaeTcsi BHUMaHUE Ha 3TUYECKOE YIIpaBJIECHHE.
Hanpumep, aBropamu [9] yka3piBaeTcsi Ha BO3pacTaHUE POJIM ATHYECKOM MPO3PavHOCTH.
[IpenocraBienne MOTPEOUTENSIM MOHATHONM MHPOPMAIMK O MPUHIUMNAX PadOThl MapKETHHIOBBIX
CHCTEM, OCHOBAaHHBIX Ha WCKYCCTBEHHOM WHTEIUIEKTe, SBISIETCS BAaKHBIM YCIOBHEM IS
BOCCTAHOBIICHUS U TOJICP>KAaHUS MOTPEOUTENBCKOTO JOBEPHS, a TAKKE MAKCHUMAIBHOTO CHIDKCHHUS
KOPIOPATUBHBIX PUCKOB, YTO B OOJBIIENH Mepe MOXKET ObITh BaXKHO Ui MOJIAECP)KAHUS JOBEPHS CO
CTOPOHBI POU3BOAUTEINEH U MTOCTABIIUKOB MIPU MIPOIBUKEHUHU TOBAPOB WIIH YCIYT.

Tekylee cOCTOSIHME UCCIEN0BAaHUM SICHO NOKa3bIBAaeT, YTO AJITOPUTMHYECKAs MPEIB3SITOCTh —
3TO HE MPOCTO 3THUYecKass Mpodiema, a CTparernyeckuil KOpHmopaTUBHBIA pHUCK. DddexTruBHbIE
METONbI PETYIUPOBAHUS BKIIOYAIOT B ce0s pa3pabOTKy CIOKHBIX alTOPUTMHUECKUX PEIICHHH,

39




BECTHUK KazHITY umenu Abas, cepus «dxonomuueckasy, Ne 1(87), 2026 a.

o0ecreyeHrne CrpaBeUIMBOCTH Ui BCEX YYAaCTHUKOB pBIHKA, a TaKXe BHEAPEHHE IOJIUTUKU
IIPO3PaYHOCTH U ITUYECKOTO yrpaBiieHUst Al-cucteMamMu B MapKETUHTIE.

PE3YJIBTATBI U UX OBCYKJAEHUE.

[TpoBenEHHbBIN aHATN3 JIUTEPATYPHBIX HUCTOYHUKOB M MPAKTUKH MApKETHHIOBOM NESTEIHLHOCTH
KOMITaHUH TIO3BOJIMJI BBISIBUTH OCHOBHBIE MEXaHU3MBI (DOPMHUPOBAHUS AITOPUTMUYECKON MPEAB3ATO-
CTH, €€ KJIFOUEBbIC HICTOUHUKH U CBSI3AHHBIC C HEH KOPIIOPATUBHBIE PUCKH [ 1].

YCTaHOBJIEHO, YTO MPEAB3SITOCTh B MAaPKETUHIOBBIX MOIENAX (HOPMHUPYETCS MPEUMYIIECTBEHHO
HE B mpouecce (PyHKIMOHMPOBAHUS AJTOPUTMOB, a Ha 3Tale MOATOTOBKM M OTOOpa OOydaroImmx
nanHbiX. OHa OTpakaeT COLMAIbHYI0O UM HCTOPUYECKYI0 OOYyCJIOBJICHHOCTh HH(OpMAaIyu,
UCHOIb3YeMOl Ipy 00y4eHUH MOJIENIeH, YTO COOTBETCTBYET MPUHIIUIIAM KOHIICTIIIMU OTBETCTBEHHOTO
HCKYCCTBEHHOTO WHTeIuiekTa [3]. Takum oOpazom, mepBONpHYMHA MPOOJIEMBI 3aKITIOYACTCS HE B
MaTreMaTu4ecKuX alrOpUTMax, a B CTPYKTYpe U KaueCTBE UCXOIHBIX JAHHBIX.

AJNTOpUTMBI  MAalIMHHOTO OO0y4YeHHs] (QYHKIUOHUPYIOT KaK HMHCTPYMEHTBHI BBISBICHUS U
BOCIIPOM3BEICHUSI CTATUCTUYECKUX 3aKOHOMEPHOCTEH, MPUCYTCTBYIONIMX B OOYYaIOMIMX BBIOOpPKAX.
[Ipy wWCHONB30BAaHUM MCTOPUYECKUX JAaHHBIX MOJEIH YCBAaMBAIOT COLMAIBHO-3KOHOMUYECKHE
0COOEHHOCTH M MHCTUTYLMOHAJbHBIE OTPAaHWYEHHUs MPOILUIOr0 M HacTosmero. B crmyuasx, korma
ornpenenéHHble AeMorpaduueckue TPYNIBl B TEUEHHE JUIMTEIFHOTO MEpHOia CHUCTEMaTHYeCKU
MoJy4yalii MeHee OJaronpusTHbIC PEIICHUs, alTOPUTM HHTEPHPETHpPYeT AAHHYIO TEHIICHIMIO Kak
HOpPMY M BOCIIPOM3BOAMT €€ B OyAYIIMX MPOTHO3AX.

OcoOyto ponb B (popMHpPOBAaHMM TPEAB3SITOCTH WIPAIOT TaK HA3bIBAEMBbIE NPOKCHU-TIPH3HAKH
(HampuMep, TOYTOBBIA aApec, pailloH NpPOKUBAHHS, TUN YCTpoiicTBa). Mcmosibp3oBaHUE TaKHX
MepeMEHHbIX TPUBOAUT K KOCBEHHOW cerperauuu mnorpeOuteneil. B pesymprare mMomenb MOXKeET
CHUCTEMAaTH4yeCKH NpeAjiaraTb MEHEE BBITOJHBIE YCIOBUS IKHUTEISIM OTACIbHBIX TEPPUTOPHIA,
dbopmupyst yCTOWYHBOE MPEACTABICHNUE O HUX KaK O «HU3KOJOXOJAHOM CErMEHTE». ITO OrpaHUYHBACT
JOCTYIl JaHHBIX TPYMI K Oojiee MPUBIEKATEIbHBIM MPEATIOKEHUSIM U CHOCOOCTBYET 3aKpPEIUICHUIO
JTUCKPUMHUHAIIMOHHBIX MTPAKTHK.

B Xome wuccrnenoBaHMsl YCTaHOBJIEHO, YTO aJrOPUTM B JAHHOM KOHTEKCTE HE SBIISETCS
NEPBONIPUYMHON MPEAB3SATOCTH, a BBICTYNAET €€ Karaau3atopoM U ycuinurenaeM. OH QyHKIMOHUPYET
KaK «4E€pHBIM SIMK», MpeoOpaszyromuil HCKaKEHHbIE BXOAHBIE JaHHbIE B MacliTaOupyemble U
CHCTeMaTH3UPOBaHHBIE pe3ynbTarhl (Tabnuna 1).

Ta6mz1ua 1 — MexaHu3Mbl BO3HUKHOBCHHS NpeaAB3ATOCTH B MOACIIAX MAIIMHHOT'O O6y‘{eHI/I$I

Mexanuzm IosicHenne IIpumep B mapketunre | Puck/ mocaencreue | Hcerounmk
NpeaB3ITOCTH
IIpens3stocts | JlanHbie st | Mopnens tapretunra psaa | Hemoouenka Akter et al.,
BEIOOpKH o0y4eHus He | OaHKOB  OOydeHa  Ha | MOTEHIMANA 2022 [1]
(Sample bias) PENPE3CHTATUBHEI | MOJB30BATEISIX KPYMHBIX | PErHOHAIBHBIX
JUISl BceX LEJIEBBIX | TOPOJOB €  JOPOTMMH | CETMEHTOB,
rpyni cMapTdoHaMu, CHIDKEHHE KOHBEPCUH
WUTHOpUPYS u saddexTrBHOCTH
PETHOHAIBHBIX MapKETHHTOBBIX
MOJIb30BaTeNnen C | KaMIaHui
OIOKETHBIMU
yCTpOMCTBAMU
[Ipenszstocts | OmmbOku B | Mcnone3oBanne naiikoB | MckmtoueHue Pessach &
HU3MEpEHUM M3MEpEeHNN Kak YHUBEPCAJIBHOTO | IUIATeXecnocoOHsx, | Shmueli,
(Measurement | IpU3HAKOB WM | TOKa3aTess HO «HEeBUIUMBIX» | 2022 [3]
bias) TIOBEICHUS 3aMHTEPECOBAHHOCTH, KITIEHTOB n3
TMIOJIb30BaTENNeH XOTS YacTh | peTapreTHHIOBBIX
[I0JIb30BaTeNen KaMIIaHUuI
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MPEANOYNTACT IPUBATHOE
B3aumozericteue (Direct
Messages, JIOKaJIbHBIS
MECCEHIXKEPHI)
ITpokcu- SIBHBIE Vnanenve  mona, Ho | HecnpaemiuBas Dwork et
TIPENB3SITOCTh / | 3aIHIICHHBIC COXpaHEHHE IPHU3HAKOB | CETMCHTAITH u | al., 2012 [2];
CKpBITast TIPU3HAKT «TIOOUMBIC OPEHIBI) WM | OTpaHHYCHIE Akter et al.,
TIPEB3SITOCTh YAAJeHEI, HO | «IIpEearoYnTacMblc MIPEeMHATTEHBIX 2022 [1]
(Proxy bias) MOJICITh TEIIEIIoY», KOTOpBIC | TMIPEIIIOKCHUH I
WCTIONTB3yeT KOPPENHPYIOT C TIOJIOM; | IIEJIEBOTO CETMEHTa
KOPPENUPYIOIINe C | ynajieHue ropona
HUMH  TIPU3HAKH, | TPOKUBAHMS, HO
TIPUBOJIS K | COXpaHEeHHE
KOCBEHHOM PETHOHANIBHBIX
JUCKPUMHUHAITIH MIPEITOYTeHN I
(TToxampHBIE Meua, S3BIK
nHTepdetica)
[Ipene3stocts | Anroputm Mopnenp IWHAMHYECKOTO | YCHIICHHE Akter et al.,
ONITUMH3AIIIU ONITUMH3HPYET LIEHOO0OPa30BaHUS CYIIECTBYIOIIIX 2022 [1];
(Optimization ENIEBYIO mpezaraeT Oosee | commanbHO- Chen, 2023
bias) (byHKITHIO 0c3 | HU3KHe IIEHBI  TOJBKO | PKOHOMHYECKHX [6]
yuéra onpenenéHHbIM ropoAaM, | PasInyuii 51
CIPaBeTMBOCTH WTHOPUPYS CHIDKEHHE  JIOBEPHS
ITaTeKECTIOCOOHBIE norpeduTenei
PETHOHBI

HpI/IMe‘laHI/IeZ Ta6J'II/II_Ia COCTaBJICHA aBTOPOM

ComnacHO BHYTPEHHUM KelcaM Ka3aXCTaHCKUX OaHKOB MOYKHO OTMETUTb, YTO, €CIM MOJAEIb
TapreTHra o0y4eHa MpenMyIeCTBeHHO Ha JaHHBIX MoJib3oBareneil AamaTsl U AcTaHsbl, (C JOPOTUMH
cMapTdoHAMM U OIUIATOM 4Yepe3 KapThl), MO HAOIIOJEHUSM MApKETHHIOBBIX CIHEIHMAINCTOB, 3TO
MOXET NMPUBOAUTH K HEIOOLEHKE MOTEHIMAIbHBIX KJIMEHTOB B PETMOHAIbHBIX IIEHTpax, IJI€ BBIIIE
TI0J1s1 TIOJIb30BaTeNel OIOKETHBIX YCTPOWCTB U alIbTePHATUBHBIX TUIATEKHBIX METOJIOB.

IIpy wWcnonp30BaHMM  JIAMKOB KAaK YHUBEPCAJIBHOIO IIOKA3arelisl 3auHTEPECOBAHHOCTH
CYIIECTBYIOT PHUCKM HEKOPPEKTHOW OLIEHKH CEerMEHTOB, IIOCKOJIbKY KylIbTypa H BO3pacT
MOJIb30BaTeNel BIMSAIOT HAa AKTMBHOCTh B MYOJWYHBIX B3aumosneictBusix. Ilo HaOmioneHusM
MapKETHHIOBBIX clienuanncToB B KaszaxcraHe, cpeay CTapIIEro MOKOJIEHUS U JKUTENEH HEKOTOPBIX
PETMOHOB MOXKET Ipeodiaaarh "HalmonarenpsHoe" WK 6ojee KOHCEPBAaTUBHOE MOBE/ICHUE OHJIAMH.
Takue monbp30BaTeNny CKIOHHBI HE OCTABJIATH IMyONWYHbIE JalKd M KOMMEHTapuH, MpPEAroYuTast
npuBaTHbIe KaHalbl B3aumoseiicteus (Direct Messages, WhatsApp) ams 3anpoca 1ieH u yciaoBuil. B
pe3ynbTaTe MOAEIb, ONUPAIOLIASIC] UCKIFOUNTENBHO Ha JIAWKHU, MOJKET HETOOLIEHUBATh ITOTEHIUAIBHO
BBICOKO-TUIATEKECIOCOOHBIE CETMEHThl W HEMpaBHIBHO pPACHPENENATh MAapKETHHIOBBIE YCHIIMSL.
BosHukaronmmii puck: Mojenb OyAeT HEBEpHO MPUCBAWBAaTh HU3KMHA PEHTHUHI 3aMHTEPECOBAHHOCTHU
TEM CErMEeHTaM, KOTOpbIe MPEANOYMTAIOT MpHUBAaTHOE oOlieHue. B pesynbrare, aaropurM MOXKET
UCKIIFOUYUTh ATUX TOTEHIHAJIBHO IUIATEXKECHOCOOHBIX, HO «HEBUAUMBIX» KIMEHTOB W3 JIOPOTHX
PETapreTUHIOBBIX KaMITAHWH, COCPENOTAYNBAsCH HA «IITYMHBIX», KOTOPBIE CTABUT MHOI'O JalKOB, HO
SIBJISIIOTCS] MEHEE KOHBEPCHUOHHBIMU MOJIb30BaTEISIMH.

AHanu3 NpakTUKW NPUMEHEHUsS AJTOPUTMHUYECKUX MOJENEH B MAapKETHHIE IIOKa3bIBAa€T, UTO
HEKOHTpOJIUpyeMasi MPeIB3ATOCTh CHOCOOHA TpaHC(HOPMHUPOBATHCS B KOMIUIEKC KOPIOPATHBHBIX
PHCKOB, BKJIIOUasi IOpUIMUECKHE, pelyTallMOHHbIE, PUHAHCOBbIE U onepalunonHblie pucku [10, 11].

PenyTanimoHHBI pUCK ONpeAeNseTcss W3 aHalu3a OOIIECTBEHHOTO MHEHHMS U TOBEIEHHSA
noTpeduTeneil mociae MpeAB3SITOCTH MyONUYHBIX MHIMIACHTOB. KITIOUEBBIMH METpHKaMH JTaHHOTO
BuJa pucka MoxeT ObiTh cHkeHHe NPS (Net Promoter Score), yBennyeHue OTpuLIaTENbHBIX
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ynomuHanuii B CMU (Hactpoenuss B CMU), nanHbie 0 O0MKOTaX MM MAacCCOBBIX OTTOKaX KIMEHTOB,
YTO MPUBOAUT K JJOITOCPOYHOMY yIIEpOy IJist OpeHAa, YTO TPYAHO U3MEPHTh.

BaxxHOCTh yyeTa JaHHOTO TUIA pUCKa OOBACHSIETCS IOJATOCPOUYHBIM BO3IAECHCTBHEM Ha OpeHn U
BBICOKOH CIJIOKHOCTBIO KOJIMYECTBEHHOM OLICHKH.

ODUHAHCOBBIN PUCK IMOKA3bIBACT JKOHOMHUYECKHHA aHann3 Hed(PPEKTHUBHOCTH H YIYIICHHON
BBITO/Ibl  (QJIBTEPHATUBHOW CTOMMOCTH), BBI3BAHHOW HENPABWIBHBIMM PEIIECHUSIMHU aJITOpPUTMA.
HcroyHnkamu JJaHHBIX 00 3TOM PHCKE MOTYT BBICTYIAaTh aHAJIMTUYECKUE OTUEThl KOHCAJITHHIOBBIX
xommanuii (McKinsey, Deloitte), koTopbie onpenenstoT peHTa0eIbHOCTh UHBECTUIIUI B MapKETHHT.
DOKOHOMHMYECKHE IOCIIEICTBUSA JTAHHOTO PHCKAa CBA3aHbl C TEM, YTO €CIU AJITOPUTM OIIMOOYHO
KJIacCU(PULUPYET BBICOKOIOTEHIUAIbHBIN, HO HCTOPUYECKH HEIONPEJCTABICHHbIM CEerMEeHT Kak
«HU3KOJOXOJHBIN», TO KOMIIAHUs TEPSET BO3MOXKHOCTb IPUBJIEYb ITHX KJIMEHTOB, YTO MPHUBEIET K
TaKUM IOCIIEJICTBUAM, Kak CHIKeHUs LTV (oXnu3HeHHas IEHHOCTh OTPEOUTENs): oTeps OOJBIINX
neHHocTel kiaueHToB, nosbiieHnH CAC (CTOMMOCTh IPUBJIEYEHHSI KIMEHTOB), YTO INPHUBOJUT K
HEOIITUMAJILHOMY Paclpe/IeleHUI0 PEKIIAMHOTO OO/KETa Ha HEBEPHBIE CErMEHTHI, JIN0O YIYIIEHHOM
PBIHOYHOM J1071€, TAKUM 00pa30M KOHKYPEHTBI, UCIIOJIb3YIOIUe OoJiee ClpaBeJIuBble MOAEIH MOTYT
IIPUBJIEKATh TUCKPUMHUHUPYEMBIE CETMEHTBI.

Komnanuu, paGoraroune B Kaszaxcrane, xkak OaHKH, TEJIEKOM-ONEpPATopbl, (UHTEX-CEPBUCHL,
CTAJKHMBAsACh C MOAOOHBIMU IpoOIeMaMy, HNPUMEHSIOT METoAbl Uil uX cmardeHus. [IpoOnemsl
QITOPUTMUYECKON TPENB3ATOCTH, MPO3PAYHOCTH M OTBETCTBEHHOIO HCIOJIb30BAaHUS [AaHHBIX B
MapKETHUHIOBBIX M CKOPUHIOBBIX MOJEJSX BO3HUKAIOT B IPOLIECCE JESITEIbHOCTH OTEUECTBEHHBIX
xommanuii [12]. Ilpeononenuto JaHHBIX IpoOIeM CIIOCOOCTBYET pa3BUTHE JAECHCTBYIOLIMX 3aKOHOB U
HOPMAaTUBHBIX JOKYMEHTOB pecnyOonuku. K OCHOBHBIM JOKYMEHTaM, PEIaMEHTUPYIOLIUM JIO0CTYII K
JAHHBIM OTIPENICIICHHBIX BUJIOB JUTS cOOpa U 00pabOTKH, OTHOCSTCS:

- 3akoH PK «O nepcoHanbHbIX AaHHBIX U UX 3amute» oT 21.05.2013r., koTophlil ycTaHABIMBAET
TpeOOBaHMs K COINIacHI0 cyObekTa Ha cOop, 0OpabOTKy M MCHOJIb30BaHUE NEPCOHAIBHBIX JTaHHBIX.
JIto6oe wncnonb30BaHME JAHHBIX B CKOPHHIE WJIM MapKETHHIE JIOJDKHO COOTBETCTBOBATH 3TOMY
3akoHy. HempospauHble Mozmend MOTYT MCIOJb30BaTh IEPCOHAIBHBIE JIaHHbIE KaKUMH-THOO
croco6amMu, Ha KOTOpbIEe KJIMEHT He MPEO0CTaBIIsUT COIacus,

- 3akon PK «O6 wunbpopmarmzamuu», ot 24.11.2015r, perynupyer HUCHOIb30BaHUE
MH(POPMAIMOHHO-KOMMYHHMKAIIHOHHBIX TEXHOJOTWH M MH()OPMALMOHHON O€30MacHOCTH, CO3JaeT
0a3y JUIsl TOCYIapCTBEHHBIX MH(POPMAIIMOHHBIX CHCTEM, KOTOPbIE MOTYT HCIIOJIb30BaThCsl OAHKAMH,
Hanpumep, uepe3 eGov, s Bepu(UKAIMU JAHHBIX, YTO TMOTEHIIMAJIBLHO CIIOCOOCTBYET WX
00OraIeH!Io U CHUKEHHIO MTPEAB3SITOCTH,

- akTbl ArerrctBa PK mo peryanpoBanuio u pa3Butuio puHancoBoro psiHka (APPOP), kotopoe
aKTHUBHO pa0OTaeT HaJ CO3[aHUEM PErYISTOPHBIX MECOYHUII, I7I€ TECTUPYIOTCS HOBBIE TEXHOJOTHH,
Bkitouas IM-mMonenu, ¢ akieHTOM Ha MpOo3payHOCTb, O€30MAaCHOCTh U CIPAaBEAIMBOE OTHOILEHHE K
MOTPEOUTENSM, UTO TPEJICTABISIET NPSIMOM HHCTPYMEHT CHIPKEHHUS aJITOPUTMUUECKOM MPEAB3ATOCTH,

- TOCyIapCTBeHHBIE MporpamMmbl U crpareruu mo UM u nudpoBuzammu. 10T cTparernyeckuii
JOKYMEHT 3a/1a€T PaMKH I pa3BUTHUS U BHeApeHus TexHosoruii UM, mpo3padyHocTH anroputMoB U
HEIOMYCTUMOCTH JUCKPUMHUHALINH,

- Ilporpamma «lludposoii Kazaxcran», BKkiIouaeT pa3BUTHE LHHU(PPOBON HHGPACTPYKTYPHI,
U(PPOBOTO MPAaBUTENHLCTBA U (PUHTEX-CEKTOpa. ANTOPUTMHUYECKAsk MPEAB3SITOCTh SBISETCS Yrpo30n
JUISL TOCTMDKEHMS 1IeTIel ATOM MporpaMMBbl, TaK KaK MOXET MOJpPbIBAaTh JOBEpUE MpakiaaH K IU(POBEIM
yCIIyram.

B xonrtekcre aktuBHOI peanuzanuu locynapctBeHHoM nporpammel «L{udposoit Kazaxcrany» u
yTBepxkeHns KoHuenmu pa3BUTHS MCKYCCTBEHHOTro MHTeekra Ha 20242029 roxel, npobiaeMsl
AITOPUTMHUYECKON TPENB3STOCTH MPUOOPETAIOT CHENM(PUUECKUE YEPThl, CBSI3aHHBIE C PETHOHANb-
HBIMH, COLMAIBHBIMH M 3aKOHOAATEIBHBIMU OCOOEHHOCTSIMU cTpaHbl. K OCHOBHBIM mpoOiemam
MOYKHO OTHECTH:
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- HEPaBHOMEPHOCTh JAHHBIX M PErvOHANbHAs MPENB3SITOCTh MOXET HPUBOAUTH K TOMY, YTO
miaBHas npobnema B Kazaxcrane Kpoercsi B KaUueCTBE M PENPE3EHTATUBHOCTH OOYYAIOUIMXCS JTAHHBIX
JUIS. MApKETUHTOBBIX U (prHAHCOBBIX Mojeneil. Hampumep, ecinu anroputmbl 00y4aroTcsl Ha JTAHHBIX,
OTpaXKaoLIMX CTaOMIN3aIHI0 U(PPOBOM 1 (PMHAHCOBOW aKTUBHOCTH B AJIMarhl U AcCTaHe, 3TO MOXET
NPUBOIUTH K MPEB3ATOCTH BHIOOPKH, KOrna Monen Hed(h(heKTHBHO paboTaroT WM IUCKPUMUHHUPYIOT
PETHOHBI C JIPYTUM YPOBHEM IM(PPOBU3AINH, YTO MOXKET MPOTUBOPEUUTH TPEOOBAHUSAM IMPOTPAMMBI
«dudposoit Kazaxcran» mo ycroiynBOMy KadecTBY *KHM3HU BCEro HacelieHHsA. B pesynbrare 3Toro
MOJIENT KPEAUTHOTO CKOPHMHIA, JUHAMHUYECKOTO IIEHOOOPA30BaHUs WM 1I€JI€BOIO MApKETHHTa MOTYT
CHCTEeMaTUYeCKH HEJ0OLIEHUBATh OTPEOUTENHCKUN MOTEHIMAT B PETHOHANIBHBIX IIEHTPaX, OMNO0YHO
NPUACPKUBASICh HU3KOTO PEUTHHra M3-3a «HEJOCTAaTOYHOCTU» WM «HECTaHIApTHOCTU» UX
Nokazarenel cneaa (UCIONb30BAaHME MECTHBIX IUIATEKHBIX CHUCTEM, MEHbLIas AaKTUBHOCTh B
00eCTICYCHUN TIPUIIOKEHHH );

- 3aKoHojarenpHble Tpolensl B cdepe orBerctBeHHoro MM, Hecmorps Ha Hamuuue
pErylMpyroInX akToB, perynupoBanue MU B Kazaxcrane 10 HeJaBHEr0 BPEMEHU HOCHUIIO PAMOYHBIN
xapaktep. B Hactosmee Bpemsi 3akon PK «O6 undopmaruzanun» u 3akon PK «O mepcoHanbHBIX
JAHHBIX U UX 3alUTe)» YCTAaHABIUBAIOT OOIIKE MPUHIUIBI COOMIONEHUS MPaB U 3aKOHHBIX HHTEPECOB
(GU3MYECKNX JIMI, a TaKXKe HEJOIMyCTUMOCTh WCIIONB30BaHUs LU(PPOBBIX JaHHBIX B IEJSX
MIPUYMHEHHUS Bpea, OHAKO OHU HE COJEPKAT IETATU3UPYIOUINX HOPM;

- TPeAB3SATOCTh B TPYHAOBBIX OTHOIICHUSAX U coluanbHOU cdepe. [Ipobrmema mnpenB3sTOCTH
BO3HHMKAET B paMKaxX MapKETHHIA M 3aTparuBacT COLMAJIbHBIC U TPYAOBbIE MpaBa, IJ€ IPUMEHEHNE
QJIITOPUTMOB TOJIBKO YBEJIIMYUBAET OOOPOTHI.

Pesynbrarel uccrnenoBaHusi MOKA3bIBAIOT, YTO MHOTHE Ka3axXxCTAHCKUE KOMIIAaHHH, OCOOEHHO B
OaHKOBCKO cepe, TeIeKOM-0MepaTopbl U (UHTEX-KOMIIAHUN OCO3HAIOT PUCKH aITOPUTMHYECKOU
MIPEAB3ATOCTH U CTPEMSITCA K MX CHH)KEHHUIO B paMKax IEHMCTBYIOLIETro 3aKoHoAarenbeTBa. OmHako
HECMOTpSI Ha HAJIM4Ke PEryIUPYIOLINX aKTOB, peryiaupoanue oreerctBeHHoro MM B Kazaxcrane n0
HACTOSIILIET0 BPEMEHN HOCUT IPEUMYLIECTBEHHO paMOYHbINA xapakTep. OTCYyTCTBYIOT CTaHapTHU3UPO-
BaHHbIE MPOLEAYPbl OLEHKH JUCKPUMUHALMOHHBIX 3((EKTOB M Mpo3padHOCcTH Moxenel. Tem He
MeHee, B CBSI3U C pacIIUpeHHeM MaclTaboB BHeApeHus TexHonoruu MU, yuetr nMeromuxcst JaHHbIX
O TOJIOKUTENBHBIX M OTPHUIATENIbHBIX MPAKTHUKaX MOXET CIIOCOOCTBOBaTh MPEOJOJIEHHUI0O MHOTHMX
HE)KEJATENbHBIX NTOCIIEACTBUN.

[TpuyeM BaXXHO YUUTBHIBATh, YTO AJITOPUTMHUYECKAs MPEAB3SATOCTh 3aTParkBaeT HE TOJIBKO chepy
MapKeTHHIra, HO U TPYIOBbIE OTHOILEHUS, COUAIBHYIO 3alUTY M JOCTYI K yCIyram, 4YTO YCUJIUBAEeT
e€ 00I1eCTBEHHYIO 3HAYUMOCTb.

ITpoBei€HHBIN aHAIN3 MTOKA3bIBAET, YTO 3HAUNTENIbHAS YaCTh MCIIOIb3YEMbIX MOJENIEH OTHOCUTCS
K KaTeropuu «4E€pHOro siuKa». Hempo3pauHoCTh alropuTMOB OIrpaHUYMBAET BO3MOKHOCTH:

- BBISIBJICHHSI TUCKPUMUHAIIMOHHBIX NTPU3HAKOB;

- IPaBOBOM 3aIUTHI TOTpeOHTENEl;

- BHEIIIHETO U BHYTPEHHETO ay/IuTa.
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/

HcTouyHNKH NPEAB3ATOCTH:
- HICTOPUYECKH CMEIIEHHEIC TaHHBIC,
- IOKaJIbHbIC MOTPaHUYCHUS,
- menn MonTuMm3anmu (profit, engagement) ,

- apXHUTEKTypa MOJEIN

o

Mexanu3mbl (pOPMUPOBAHMSA:
- IPOKCH-TIPU3HAKH,
- nucOaanc B JaHHEIX,

- IIOBCACHYCCKHUEC CMCIICHUA

3aTpoHyThIe MAPKETHHIOBbIE c(pepbl 1esiTeTbHOCTH:
- CerMeHTalus ayIuTOpHH ,
- IPOTHO3UPOBAHHUE OTKIIMKA,
- PCKOMCHAATCIIbHLIC CUCTEMEI,

- IMHAMHUYECKOE IIEHO00pa3oBaHue

IlocnencTBus MPeAB3SITOCTH:
- Ui Ou3Heca: (GUHAHCOBBIE, PEMyTAIllHOHHEIC, IOPUAHYCCKHIE, PUCKH
- IUTsI TIOTPEOUTENECH: TUCKPUMHHAITUS, CHUKCHHUE JTOBEPUS,

- IUIA pbIHKA: UCKAXKCHUC CIIPpOCAa W KOHKYPCHIHNU

-

1. Texauueckue:

MeToabl CHUKEHHUSI PUCKOB:

- PECOMILITMHT/0aTaHCUPOBKA ,
- IePEeB3BEIIMBAHNE JAHHBIX ,
- METPHUKH CIIPABEIJIUBOCTH,
- COCTS3aTENIbHBIC METO/IBI.
2.0praHu3aloHHBbIE:

- ay/IUT aJTOPUTMOB.

- Explainable Al,

- KOMUTETHI 1o 3THKe MU,

- MEXIUCLHUIIIIMHAPHBIE TPYIIIIHI.

o

/

Pucynox 1 - Konyenmyanvnas mooensb ynpasieHus aieopummudeckorl npedg3samocmuio

8 Yyupposvix mapkemunosvix cucmemax [1—11]
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Pucynok 1 neMoHCTpUpyeT B3aUMOCBS3b MEX]ly UICTOUHUKAMU aJITOPUTMUYECKON MPEAB3ATOCTH,
MEXaHU3MAMHU €€ MPOSIBICHHS W BO3HUKAIOLIMMHU KOPIIOPATUBHBIMM pUCKaMu. B ominume ot
CYLIECTBYIOIIMX IMOAXOAOB, MPEIJIOKEHHAs MOJEIb HHTETPUPYET ITalbl BBISBICHUS, OLICHKUA U
CHW)KEHHUS IPEIB3SITOCTH B PaMKAX €IMHOM CHUCTEMBbl YIPaBICHHUsS. DTO MO3BOJSET paccMaTrpUBaTh
QITOPUTMUYECKYIO TPENB3SITOCTh HE KaK M30JMPOBAHHYID TEXHUYECKYIO TMpoOieMy, a Kak
KOMIUIEKCHBIN PUCK, TPEOYIOIINI CUCTEMHOTO yIIpaBICHUS.

XoTs mpsIMO€ J0KA3aTeNIbCTBO MPEAB3ATOCTH YaCTO 3aTPYIHEHO, €€ CYLIECTBOBAHUE MOATBEPXK-
JIAEeTCsl Pe3ylbTaTaMl MHOTUX HCCIEIOBAHUNA M PETYAATOPHON NPAaKTUKON. BiausiHue npens3stoctu B
MapKETHHTOBOM JESITETHHOCTH MOXKET WMETh PA3JIMYHBIC MOCIEACTBUS, CBA3aHHBIC C yIIepOoM
perytanuu OpeHJa W THoTepeil AoBepus MoTpeduTeneil, 4ro B AalbHEHIIEM MOXET MPHUBOAUTH K
CHIDKEHUIO YPOBHS BOBJICUEHHOCTH M OCJAO0JCHHMIO CBSI3€M C LIEJICBBIMU AyJIUTOPUSIMHU, a TaKXKe
BO3HHMKHOBEHUIO MPABOBBIX M 3TUYECKUX PUCKOB. Pe3ynbrarel MCCiIeI0BaHUS CBUIETENbCTBYIOT, UTO
CHIDKEHHE TPENB3SITOCTH TpeOyeT KOMIUIEKCHOTO MHOTOYPOBHEBOTO Toaxona. K  OCHOBHBIM
WHCTPYMEHTaM OTHOCSTCS:

- PECOMIUTHHT U OaJTaHCUPOBKA BHIOOPOK;

- IEPEB3BELIMBAHUE JIAHHBIX;

- CIIpaBeIJINBO-OPUEHTUPOBAHHAS pa3padOTKa MPU3HAKOB;

- BCTpauBaHHe METPUK CIPABEIIUBOCTHU B MPOLIECC OOYUEHUS;

- METOJIbI COCTSI3aTE€ILHOTO YCTPaHEHUs cMeteHui [1].

[IpoBenéHHbI aHAINU3 IOKA3bIBAET, YTO AJITOPUTMHUYECKAs MPEAB3ATOCTb B MAPKETUHIOBBIX
MoJeIsAX (DOPMUPYETCS HA OCHOBE MCTOPHUYECKU OOYCIIOBIICHHBIX UCKKECHUH JAHHBIX, YCHIUBACTCS
HEMPO3PaYHOCTHIO AITOPUTMOB U TPAHCPOPMUPYETCS B 3HAYMMBIC KOPIOPATUBHBIC U COILMAIIbHBIC
PUCKH. YUHTHIBasl CYIIECCTBYIONIMM OMBIT I YCIENTHON IudpoBoii TpaHchopmarmu Kazaxcrany
HEOOXOIMMO CMECTHTh aKIEHT C MPOCTOTO BHEIPEHHs TEXHOIOrWid Ha (HOpMHUpPOBAHHUE CHCTEMBI
ynpasnenust puckamu MU, Brimrouaroieil 00s3aTeNbHYIO OLIEHKY CITPaBEITUBOCTH M OOBSICHUMOCTH
Mozeneid. Korma xonTeHT, co3manubli MU, oTpakaeT MIMPOKHI CIEKTpP TOYEK 3PEHUS U OIIbITa,
Oonpllie JIOAEeW BUASAT ceOs TMPEACTaBIEHHBIMH B HCTOPUSX OpEHIOB, M 3Ta Yy3HABaeMOCTb
cocoOCTBYeT (OPMHUPOBAHUIO SMOLMOHATBHBIX CBSI3€H, KOTOphIE TMPHUBOAAT K peaJbHOMY
BOBJICUCHHIO ayJTUTOPHUIA.

3AK/IFOYEHHUE.

B ycnoBusix paszButus nu@POBBIX TEXHOJIOTHH ISl Ka3aXCTAaHCKUX KOMITAHWM PacCMOTpPEHHE
BOITPOCOB  AJITOPUTMUYECKOW MPEAB3SATOCTH B MAPKETUHIOBBIX MOZEIAX SIBISIETCS AKTyaJlbHBIM,
YUYUTHIBAs aKTUBHOE BHeApeHue nudpoBeix TexHonorwid. McciaemoBanue Toka3ano, dYTO
ucnonb3oBanue cucreM WU, pekoMeHIaTenbHbIX CHCTEM M JUHAMUYECKOTO IIeHOoOoOpa3oBaHUs 0e3
BHUMaHUSl K KayeCTBY JAHHBIX W CIPABEIJIMBOCTH MOJAEJIEH MOXKET MPUBOAWTH K HEIOOLEHKE
CEeTMEHTOB KIIMEHTOB, CHIDKEHHIO 3(PPEKTUBHOCTH MAapKETHHIOBBIX KAaMIIaHU U TOTEpe IOBEpHUS
norpedurteneil. Bueapenue mpakTHK, HAPaBICHHBIX HA MTPO3PAYHOCTh, OOBSICHUMOCTD U CIIPaBEIJIN-
BOCTb aJTOPUTMOB, IO3BOJUT KOMIIAHUSIM [EPEXOAUTh OT HEMPO3PAUYHBIX «UYEPHBIX SIIUKOBY» K
YIPAaBIsIEMbIM, UHTEPIIPETUPYEMBIM MOJIEISIM, TIOBBIIAS A((HEKTUBHOCTh CTpareruii U HopMUpPYys
YCTOWYMBOE JIOBEpUE KIIMEHTOB B YCIOBUSIX OBICTPOM IM(POBOIA TpaHC(HOpMAIIHH.
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RESEARCH OF ORGANIZATIONAL, METHODOLOGICAL AND ECONOMIC ASPECTS
OF THE FORMATION OF MANAGEMENT APPROACHES IN ENTERPRISES
OF THE REPUBLIC OF KAZAKHSTAN

Abstract

The study analyzes the organizational, methodological and economic aspects of the formation of
effective management approaches in enterprises of the Republic of Kazakhstan. Special attention is
paid to the impact of the transition from a centrally planned economy to a market model, the role of
organizational structures, methodological foundations of management and economic conditions
conducive to the development of enterprises.

The purpose of the study is to identify key factors influencing the formation and development of
management approaches in the dynamically changing economic environment of Kazakhstan, as well
as to develop recommendations for their improvement.

The research uses analytical methods to identify the main trends, problems and opportunities in
enterprise management, as well as an observation method that helps to study the practical
implementation of management decisions. The use of comparative analysis helps to identify the most
effective management practices.

The results of the study can be useful for developing management strategies aimed at increasing
the competitiveness of enterprises, adapting to economic changes and strengthening market positions.

Keywords: management approaches, enterprises of Kazakhstan, organizational factors, method
of analysis, method of observation, market economy, strategic management, competitiveness,
economic efficiency.
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<1 1
Hun JIbui™, P.Jlocorcan
1 .
on-Dapabu amvinoaswl Kasax ynmmuix yrusepcumemi, Aimamol K., Kazaxkcman

KA3AKCTAH PECITYBJIMKACBIHBIH KOCIIIOPBIHAAPBIHIA BACKAPYIIBIJIBIK
TOCLIAEPII KAJBIINITACTBIPYIbIH, ¥UBIMJIACTBIPYIIBLIBIK,
IIICHAMAUJIBIK KOHE S9KOHOMMUKAJIBIK ACIIEKTIVIEPIH 3EPTTEY

Anoamna

3eprreyne Kazakcran PecryOnmukachblHBIH KOCIOPBIHAAPBIHAA THIMAI Oackapy TocuiaepiH
KQJIBIITACTBIPYABIH ~ YABIMAACTHIPYIIBUIBIK, OMICHAMAIBIK KOHE OSKOHOMHKAJIBIK aCIeKTUIepi
tanganaael. OpTaiblKTaHABIPBUTFAH XKOCHApIaHFaH YKOHOMUKAAH HAPBIKTHIK MOJIENBre, YIHBIMIBIK
KYPBUIBIMIAPIBIH PosTiHe, 0acKapyIbIH SICHAMAJIBIK HET13/IEpiHEe JKOHE KOCIOPBIHIAPIBIH JaMybIHA
BIKITAJT €TETIH SKOHOMUKAJIBIK JKaF1aiijiapra KeIly liH dCEPiHe epeKIle Ha3ap ayaapbLiajibl.

3eprreynin Makcatbl KaszakcTaHHBIH KapKbIHABI ©3TEpill OTHIPATBIH YKOHOMHKAIBIK >KaFIai-
JapbeIHaa 0acKapyIIBUIBIK TOCULAEP/Al KANBIITACTBIPYFa KOHE JIAaMBITYFa 9Cep €TeTiH Herisri ¢axTop-
JapAbl aHBIKTaY, COHJIal-aK OJIap.ibl KETUIAIPY KOHIHAE YChIHBIMAAP d3ipJiey OOJIbI Ta0bLIa k.

3epTTey KOCIMOPBIHABI 0acKapyJdarbl HETI3r TCHICHIMSIAPAbI, KUBIHIBIKTAD MEH MYMKIHIIK-
Tep/Ii aHBIKTAY YIIIH aHATUTUKAJIBIK 9/IICTEPIl, COHIall-aK Oackapy MIemiMIepiHiH MPaKTHKAIBIK 1CKe
achIPBUTYBIH 3€pTTEyre KOMEKTECeTiH Oakbuiay oficiH maimanmananpl. CajblCThIpMaibl Talgaydbl
KOJIJTaHy OacKapyablH €H THIMII 9JIICTePiH aHBIKTayFa KOMEKTECE/II.

3epTTey HOTHXKEepl KOCIMOPBIHAAPABIH Odcekere KaOUIeTTUIIMH apTThIPyFa, 3KOHOMHKAIBIK
e3repicrepre OeiliMzenyre »oHE HApPBIKTBHIK MO3UIMUIAPAbl HBIFANTYyFa OarbITTaaFaH Oackapy
CTpaTerusUIapbIH 931pJIey YIIiH Hai 1Tkl 00Tybl MyMKIiH.

Tyiiin ce3nep: Gackapy Tocinuepi, KazakcTan kocimopeIHIAphl, YIHBIMAACTHIPYIIBUIBIK (hakTop-
nap, Tangay ofici, 0aKplIay 9JiCi, HAPBIKTHIK YKOHOMHKA, CTPATETHSUIBIK Oackapy, Oacekere KadineT-
TLTIK, SKOHOMMKAJIBIK THIMILIIK.

.1 I
Hun Jbou', locorcan P.
1 . .
Kazaxcxuti nayuonanenvui ynusepcumem umenu Ano-@Papabu, 2. Anmamei, Kazaxcman

NCCIEJOBAHUE OPTAHU3AIIMOHHBIX,
METOJOJOTMYECKHUX 1 DKOHOMHNYECKHUX ACIIEKTOB @OPMHUPOBAHUA
YIHPABJIEHYECKHUX ITIOAXO0J10B HA ITPEAITPUATUAX
PECITYBJIMKHU KA3AXCTAH

Annomayus

B wuccrnenoBaHnyM aHaMM3UPYIOTCS OPraHU3AI[MOHHBIC, METOJOJIOTUYECKHE W IKOHOMHUYECKHE
acrekThl GpopMupoBaHUs YPPEKTUBHBIX YIIPABICHYECKUX TMOIAXOI0B HA MpeanpusaTHsax Pecrmyonuku
Kazaxcran. Ocoboe BHUMaHUE YAENSETCS BIUSHUIO TEpeXo/ia OT HEHTPAITU30BAaHHO IUIAaHHPYEMOM
SKOHOMHKH K PBIHOYHON MOJICIH, POJIM OPTaHHU3AIMOHHBIX CTPYKTYP, METOJI0JIOTHYECKUM OCHOBAM
yIIPaBJICHUS] © SKOHOMHUYECKUM YCIOBHUSIM, CITIOCOOCTBYIOIINM PA3BUTHUIO TPEATIPUSITHH.

[lenpto WCCleAOBAaHUS  SIBISICTCSI  BBISBJICHHWE KITIOUEBHIX  (DAaKTOPOB, BIUSAIOIMX HA
(hopMUPOBaHKE W PA3BUTHE YIPABICHYECKUX MMOAXO/I0B B TMHAMUYHO MEHSIOIIUXCS YKOHOMHYECKUX
ycnoBusax Kazaxcrana, a Takxke pa3padoTKa peKOMEH Al M0 UX COBEPIIICHCTBOBAHUIO.

B uccnenoBannu CNonb3yrOTCs aHATUTUYECKUE METO/IbI JIJIs1 BBISIBJICHHUSI OCHOBHBIX TEH/ICHIIUM,
mpo0JieM W BO3MOXKHOCTEH B YNPABICHWH TPEANPHUITHEM, a TaK)Ke€ METOJ]l HAOIIOJIEHUs, KOTOPHIN
MIOMOTaeT M3YYUTh NPAKTHUECKYID pealu3alyio YIpaBICHUECKUX pelleHuid. lcnonb3oBaHue
CPaBHUTENHLHOTO aHATIN3a MIOMOTaeT BBISIBUTH HanOomee Y EeKTUBHBIE METO/IbI YIIPABICHUSI.

48




Abau amwvinoazvr Kas¥I11Y-niy XABAPIIIBICHI « Oxonomuxayn cepusicor Ne 1 (87), 2026 a.

PesynpTathl nccnenoBaHusi MOTYT ObITh IOJIE3HBI Jisi pa3pabOTKU CTpaTeruil yrpaBieHus,
HATPaBJICHHBIX HAa TMOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH  MPENNpPHSTHH, aJanTaiui K
HKOHOMHYECKUM MU3MEHEHUSIM U YKPEIUIEHUE PhIHOYHBIX TTO3UIUI.

KiroueBble ciioBa: moaxoibl K yIpaBlieHHUIo, npeanpustus Kazaxcrana, opraHu3aliMOHHbIE
(dakTopBl, METO/I aHATH3a, METO]] HAOIIOACHNUS, PEIHOYHAS SKOHOMHUKA, CTPATETUIECKOE YIIPABICHHE,
KOHKYPEHTOCIIOCOOHOCTh, SKOHOMHUECKast 3(p(PEeKTUBHOCTb.

INTRODUCTION. In the contemporary world, where competition is becoming increasingly
global, where digital transformation is underway, where institutional changes are occurring, and
economic uncertainty is on the rise, the challenges of developing efficient management strategies in
organizations are becoming increasingly important both from a theoretical and practical standpoint.

This issue is particularly significant for Kazakhstan, as the country's economy has been evolving
in recent decades, moving from a command-and-control model to a market-oriented system. This
transformation is accompanied by structural modernization, enhanced global integration, a shift in the
business landscape, and increased demands for corporate governance excellence.

The success of companies is no longer solely determined by their resources or market position,
but also by their ability to adapt to environmental changes, implement innovative management
practices, maintain organizational resilience, and achieve strategic objectives in the face of
uncertainty.

Kazakhstani businesses are operating in a multifaceted and intricate environment. The choices
made by managers are shaped by a variety of organizational, methodological, and economic
considerations.

On the one hand, the internal characteristics of companies, including their management structure,
leadership approach, corporate culture, level of centralization, human resources, and adaptability,
significantly impact the effectiveness of management.

The proliferation of contemporary methodologies, such as strategic planning, project
management, process-oriented approaches, agile management frameworks, digital tools, and
performance evaluation systems, necessitates not only their implementation but also their adaptation
to the practical realities of Kazakhstani enterprises.

The challenges are compounded by the influence of economic conditions, including market
fluctuations, inflation, investment activity, government economic policies, financial resource
availability, industry competitiveness, and international economic risks.

In light of these circumstances, Kazakhstani companies must seek management solutions that
promote strategic adaptability, resilience, and economic viability.

The significance of the research is underscored by the fact that the scholarly works of both local and
international authors extensively explore certain facets of corporate governance. Nevertheless, a
thorough examination of the interplay between organizational, methodological, and economic factors in
the context of developing management strategies at enterprises in Kazakhstan remains underexplored.

In many instances, management frameworks derived from international practices are
implemented without adequate regard for the local institutional context, industry-specific factors, the
level of digital advancement within organizations, corporate culture, and the managerial behavior of
executives. This results in the fact that even theoretically effective management instruments may not
always yield the anticipated outcomes in practice.

In light of this, there is a clear need for a thorough examination of the factors influencing the
effectiveness of management strategy development in Kazakhstan, as well as for the creation of
evidence-based recommendations for their enhancement.
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The objective of this research is to investigate the implementation of management approaches at
enterprises in Kazakhstan and how they adapt to the changing economic landscape, technological
advancements, and unique business dynamics in the country.

To accomplish this objective, we will examine the evolution of managerial approaches in
contemporary management. We will also analyze how the organizational characteristics of enterprises
impact the selection and implementation of management decisions.

The methodological tools used in management and how they adapt to the specific context of
Kazakhstan. Furthermore, we will investigate the economic conditions that influence the
transformation of management models in Kazakhstan.

The primary focus of this work is on companies operating in Kazakhstan as socio-economic
entities within a market economy and undergoing institutional changes.

The research encompasses organizational, methodological, and economic aspects, as well as the
processes and mechanisms that emerge in the process of developing and applying managerial
approaches in companies in Kazakhstan.

The research is based on the concept that the success of management strategies is not determined
by a single factor, but rather by the intricate interplay of organizational structure, managerial
techniques, and the economic context in which a company operates.

This study presents a novel viewpoint on the development of management strategies for
companies in Kazakhstan. Unlike previous research that examined these aspects independently, our
study examines management strategies as a result of the interplay between internal management
mechanisms and external economic conditions.

The paper provides a clearer understanding of management strategies for contemporary
Kazakhstani companies, identifies the characteristics of adapting international management models to
the local business environment, and argues for the necessity of transitioning from rigid administrative
management frameworks to more flexible, strategic, and adaptive corporate governance models.

The significance of this research is that it advances our understanding of the nature and processes
behind the development of managerial approaches in a transforming economy.

The findings of this study enhance existing frameworks for management analysis, considering the
unique institutional and economic context of Kazakhstan. It also helps to uncover the interplay
between organizational structure, management practices, and the impact of managerial decisions.

This research enriches the theoretical framework for contemporary management, strategic
management, and organizational development, particularly in the context of enterprises operating in
transition and emerging economies.

The practical significance of the research is that its findings can be applied in Kazakhstani
enterprises to enhance management systems, enhance the organization's adaptability, streamline
management processes, and develop more effective strategies to respond to external changes.

The insights and suggestions provided in the study can be valuable for business leaders, corporate
governance professionals, consultants, and analysts. They can also be applied in strategic and
operational management, organizational design, the implementation of contemporary management
techniques, and the assessment of management performance.

The outcomes of the study can be beneficial for government agencies, development institutions,
business associations, and educational institutions in developing initiatives aimed at improving
managerial capabilities, modernizing the corporate sector, and fostering a more sustainable business
environment in the Republic of Kazakhstan.

The investigation of the organizational, methodological, and economic facets of the development
of managerial strategies in Kazakhstani companies is a pressing area of scholarly inquiry, with
significant implications for both the advancement of management theory and the resolution of
practical issues aimed at enhancing the performance of domestic enterprises.
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In a dynamic business landscape characterized by the integration of digital technologies,
intensified competition, and the imperative for sustainable growth, the quality of managerial
approaches has emerged as a pivotal determinant of the long-term viability and prosperity of
enterprises in Kazakhstan.

MATERIALS AND METHODS.

The end of the twentieth century was marked by significant changes in the socio-economic
development of Kazakhstan, as the country moved from a centrally planned economy to a market
system. This change, caused by the collapse of the Soviet Union in 1991, required significant changes
in the management practices of companies operating in a growing market economy. The legacy of the
planned economy, characterized by hierarchical structures, limited managerial autonomy, and a focus
on quality, created the initial conditions in which Kazakhstani entrepreneurs and managers had to
work. A review of the literature of this study shows the following, for example, Akhmetzhanova et al.
In their research, they draw attention to the fact that companies inherited rigid organizational
structures that hindered flexibility and the ability to respond to market demands, which is a critical
disadvantage in an increasingly competitive environment [1]. The transition period was marked by
significant economic reforms, including privatization, deregulation, and attracting foreign investment.
These reforms required the introduction of modern management methods when companies began to
face the realities of market competition. The influx of foreign investment, especially in the oil and gas
sector, has led to the emergence of new management paradigms that focus on efficiency, strategic
planning and a customer-oriented approach. This change has led to the evolution of the organizational
structures of many companies, moving to a flatter hierarchy designed to increase the speed of
decision-making and improve the ability to respond to the requirements of stakeholders. The
methodological approaches of the administration have also undergone a profound transformation.
Traditional management styles based on Soviet principles of control and subordination began to give
way to more active and adaptive approaches. Kazakhstan's leaders have begun to realize the
importance of human resource development, quality management, and innovation as essential
components of competitive advantage. Akhmetzhanova et al. All studies note that the main provisions
of modern management methods increasingly emphasize the need for continuous professional
development, contributing to the development of a culture of learning and flexibility in organizations
[1]. This change reflects the recognition that sustainable competitiveness is supported not only by the
availability of resources, but also by management resources that make it possible to use these
resources effectively.

Kazakhstan's transitional economy, characterized by its post-Soviet legacy and subsequent
transition to market reforms, requires a leadership approach combining traditional management
methods with innovative strategic thinking. Like Mahmoud et al. Please note that effective leaders in
Kazakhstan must demonstrate a deep understanding of both local and global market dynamics, which
will help them cope with complex challenges such as legislative changes, economic fluctuations, and
competitive pressures. An important aspect of leadership in this environment is the ability to promote
an inclusive organizational culture that encourages employee engagement and innovation. In
Kazakhstani companies, managers who adhere to a participatory leadership style can make better use
of the collective competence of their employees. This collaborative approach not only improves
employee morale, but also helps to find creative solutions to production problems, which ultimately
leads to increased efficiency and competitiveness. Research shows that organizations led by
individuals who prioritize collaboration and transparency tend to be more flexible, which allows them
to respond more quickly to market needs [2].

The analysis method and the observation method were used in this study.The analysis method is
suitable for studying existing organizational, methodological and economic approaches at enterprises
of the Republic of Kazakhstan. The analysis is also used to study management strategies and
legislative acts. The analysis allowed us to identify key trends, problems and opportunities that
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influence the formation of management approaches. And the observation method is suitable for
studying real management processes in enterprises. The method of observing the practical
implementation of management decisions and employee interaction influenced the obtaining of
empirical data on existing approaches.

The observation method revealed inconsistencies between the theoretical principles and the
practical application of management models.

RESULTS AND DISCUSSIONS.

The effectiveness of management strategies in Kazakhstani companies is inextricably linked to
the quality and style of leadership. As companies move towards modernization and increased
competitiveness, the need for innovative and adaptable leaders is becoming more apparent. The
importance of leadership goes beyond immediate operational tasks, modeling the broader strategic
direction of organizations in a unique economic landscape that requires both resilience and foresight.
The choice of methodologies used significantly influences the development and implementation of
management strategies in companies in Kazakhstan. Methodological considerations include various
concepts and practices that guide organizations in preparing their operational instructions, thereby
affecting overall efficiency and competitiveness. In the context of a rapidly changing global corporate
panorama, especially in the context of digital transformation and the growing complexity of market
dynamics, Kazakhstani companies are forced to implement modern management methodologies in
order to remain viable.

The methodologies used mainly include traditional top-down approaches that have historically
dominated the Kazakh corporate environment, and more modern approaches such as agile
management, slender principles, and strategic management concepts based on the best international
practices. These methodologies allow companies to simplify their processes, improve decision-
making efficiency, and promote a culture of continuous improvement, which is necessary to maintain
competitiveness in increasingly saturated markets [3].

Top-to-bottom management strategies, while promoting a fast decision-making process and a
clear hierarchy of authority, often hinder adaptation and reactivity. Such rigidity can lead to
inefficiency, especially in the context of global competition and rapid changes in consumer
preferences. On the contrary, the introduction of modern methodologies facilitates the transition to
more collaborative and flexible management structures. For example, flexible management methods
favor iterative processes and facilitate direct communication between departments, allowing
organizations to respond more dynamically to market changes [3].

Companies using this methodology increase team engagement and the ability to innovate, which
ultimately leads to increased efficiency and reduced time to market for new products and services.

The integration of modern management methods is not just a trend, it is a necessity for
Kazakhstani companies that seek to improve their efficiency and competitiveness. Thanks to the
development of an organizational culture that promotes continuous improvement, innovation and
rapid response to changes, these companies are able to successfully cope with the complexities of the
current economic situation. In addition, the methodological evolution of Kazakhstani companies
indicates a broader transition to the best international practices, emphasizing the importance of
bringing local strategies in line with international standards to stimulate future growth and
sustainability. The economic picture of Kazakhstan plays a fundamental role in shaping the
management strategies adopted by their companies. The investigation demonstrated that
macroeconomic variables like GDP growth rates, inflation, and exchange rate swings had a big
influence on how businesses operate. High rates of inflation lower people's purchasing power, which
alters consumer demand and compels businesses to modify their management approaches.According
to the study, management approach development is positively impacted by reforms intended to
streamline corporate procedures and encourage entrepreneurship. Initiatives like Digital Kazakhstan
encourage the use of technology in business, which necessitates a reassessment of management tactics
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in order to foster innovation and boost productivity. According to the study, there is a discrepancy
between the demands of the labor market and the educational system. Implementing contemporary
management models is challenging due to a shortage of experts in the areas of project management,
financial management, and strategic management (Table 1).

Table 1. "Impact of Economic and Organizational Factors on Management Strategies in
Kazakhstan"

Category Key Points
Leadership and The impact of leadership style on management strategy effectiveness.
Management Transition from traditional models to flexible methodologies. Importance of
organizational culture and continuous improvement.
Management Traditional top-down approaches vs. modern agile methodologies. Impact of
Methodologies digital transformation. Adoption of international best practices to enhance
competitiveness.

Macroeconomic Factors | Influence of inflation, currency stability, and GDP on management strategies.
The need for adaptive management approaches.

Government Policy Reforms to improve the ease of doing business. The "Digital Kazakhstan"
program. Impact of EAEU integration on strategic management.

Small and Medium-sized | Importance of SMEs for the economy. Government support initiatives.

Enterprises (SMEs) Challenges in accessing financing and innovation.

Financial Barriers Limited financing options for SMEs. Banking system prioritizing large
corporations. Restricted investment in technology and management.

Labor Market Challenges = Shortage of qualified managers. Mismatch between educational programs and
business needs. Limited opportunities for implementing modern management

strategies.
Business-University Importance of joint programs. Adjusting curricula to meet market needs.
Collaboration Enhancing workforce readiness for strategic management.

The source was compiled by the author based on the data [4-10]

Macroeconomic conditions, including inflation, the exchange rate and GDP growth, have a
significant impact on the operating activities of companies. High inflation reduces purchasing power,
which requires adaptive management strategies. Government policy plays a key role in helping to
improve the business climate through reforms and initiatives such as Digital Kazakhstan, which drive
technology and innovation.

Kazakhstan's integration into the EAEU opens up new markets, requiring companies to adapt
strategies to international standards. The Government supports small and medium-sized businesses by
improving access to finance, but capital allocation problems and a shortage of qualified personnel
continue to hinder development.

The partnership between universities and businesses helps to reduce the gap between education
and the real needs of the market, contributing to the formation of managerial competencies. Modern
methods such as stress tests and scenario analysis help companies adapt to crises, and sustainable
development and CSR become important competitive advantages.

A constant problem was the lack of managers and qualified specialists in sectors such as project
management, strategic planning and leadership. Educational institutions in Kazakhstan have not fully
adapted their curricula to the dynamic needs of the economy, which leads to the emergence of a
workforce without the necessary skills [11]. This lack of skills significantly prevents companies from
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implementing advanced management practices, thereby reducing their operational efficiency and
allowing competitors to gain an advantage.

Kazakhstan's transition to a market economy has highlighted the need for a skilled workforce
with appropriate managerial skills. Traditional education models, common in many Kazakhstani
universities, often do not meet the dynamic needs of the corporate environment, which leads to a
mismatch between the skills of graduates and employers [12]. Partnerships with universities allow for
the development of a joint curriculum in which the academic world can adapt programs that reflect
the real needs of the industry, thereby producing graduates who are better prepared for the
complexities of management in modern companies.

In general, the impact of cooperation between universities and business on the improvement of
innovation management strategies in Kazakhstani companies is multifaceted. Collaborative
relationships help bring educational programs in line with market needs, foster a culture of
innovation, encourage the practical application of research results, and open up additional financial
opportunities. All these aspects combine to strengthen the ability of Kazakhstani companies to adapt
to competitive pressures and improve their performance, ultimately achieving a high level of
performance and competitiveness in an increasingly difficult economic environment. Human Capital
Management (HCM) has become a fundamental factor influencing the efficiency and competitiveness
of the company's organization in Kazakhstan. The trends observed at HCM reflect a paradigm shift in
which employees are viewed as essential assets rather than mere resources. This change is vital,
especially in a transition economy such as that of Kazakhstan, where it is necessary to use human
resources effectively to create competitive advantages in national and global markets [13].

High-quality techniques such as scenario analysis and stress tests are gaining popularity among
Kazakhstani companies. These methods allow organizations to study the potential impact of extreme
market conditions on their financial condition. For example, the telecommunications sector,
represented by companies such as Kcell, often conducts stress tests based on historical crises to assess
the stability of its financial system. The results of these assessments have a direct impact on strategic
planning, requiring adjustments to budget allocations, investment strategies, and capital structures.
Such methodologies not only improve the understanding of the company's inherent vulnerabilities, but
also contribute to the formation of a culture of preparation and adaptation, attributes that are necessary
to ensure sustainable competitiveness.

Another emerging trend is the emphasis on sustainable development and corporate social
responsibility (CSR) [14, 15 ]. As awareness of environmental and social issues grows worldwide,
Kazakhstani companies are implementing management strategies that prioritize sustainable practices.
This change increases competitive advantages as companies increasingly differ from each other based
on their reputation for sustainability.

Finally, increasing attention to customer-oriented management strategies will become
increasingly important for Kazakhstani companies. As competition intensifies, understanding and
predicting customer needs will be essential to stay relevant in the market. Companies can use
advanced customer relationship management systems and data collection methods to better tailor their
offerings and increase customer engagement [16,17]. By prioritizing customer satisfaction as a central
component of their management strategy, Kazakhstani companies can increase brand loyalty and
long-term competitiveness.

CONCLUSION.

Thus, the future scenario of management strategies in Kazakhstan has been prepared taking into
account the transformations promoted by digitalization, sustainable development, human capital
development, cooperation between the public and private sectors, dependence on data and customer
focus. These developing trends will have a significant impact on how companies will cope with the
challenges of globalization and improve their competitive positions in national and international
markets. The analysis of organizational, methodological and economic factors influencing the
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development of management strategies in Kazakhstani companies reveals the complex interaction of
various critical elements to increase competitiveness and efficiency. Organizational factors such as
hierarchical structures, corporate culture, and the level of managerial experience largely determine the
strategic direction of companies. Research shows that companies with a more flexible and adaptive
organizational structure tend to respond more effectively to market changes by taking advantage of a
competitive environment. In addition, the integration of modern management methods and inclusive
decision-making processes has a positive effect on employee engagement and productivity, which
leads to increased operational efficiency.

Methodological factors also play a key role in shaping management strategies, as they encompass
the structures and tools used by organizations to formulate and implement strategic initiatives.
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THE IMPACT OF REGIONAL CULTURAL DIFFERENCES ON THE ADAPTATION
OF BRAND STRATEGIES IN CHINA

Abstract

The study analyses the impact of regional cultural differences on the process of adapting brand
strategies in China. With China's high cultural diversity, it is important for companies to understand
and incorporate local values, traditions and consumer preferences to successfully promote brands. The
study examines how geographical, socio-economic and cultural differences affect the marketing
strategies of companies operating in China. Based on the literature review, successful examples of
brand localization are identified and recommendations are offered for incorporating regional
specificity into brand strategies. These recommendations aim to increase the relevance of brand
strategies to localized markets, thereby enhancing the overall effectiveness of marketing efforts. A
crucial part of the study is to understand how different regions in China may have different brand
requirements and expectations, and how successful adaptation of brand strategies can lead to
sustainable success in local markets. The findings of this study provide valuable guidance for
businesses seeking to navigate the complex landscape of China's regional diversity and achieve
sustainable brand success.

Keywords: China, regional differences, brand adaptation, localization, cultural peculiarities,
marketing strategy
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KBITAMJIAFBI OHIPJIIK MOJAEHH AMBIPMAIIBLIBIKTAPIBIH BPEH/I
CTPATETUSUIAPBIH BEHIMJEYTE OCEPI

Anoamna
3eprTey aillMakTBIK MOJEHM albIpMalIbUIBIKTapAblH KeiTaliiarel OpeHa  cTpaTervsuiapblH
Oeltimziey mporiecine ocepiH Tanfgaiapl. KpITaliIblH MOJIEHH OPTYPIIUITT JKOFapbl OOJIFaHIBIKTAH,
KOMMaHusIap OpeHATepl COTTI KBUDKBITY YIIIH JKEPruliKTI KYHABUIBIKTapAbl, JCTYPIEpIl KOHE
TYTBIHYIIBUIAPJBIH ~KaJayJdapblH TYCIHY JKoHe OIpiKTipy MaHbI3bl. 3epTTey Treorpadusuibik,
QNICYMETTIK-DKOHOMHKAJIBIK JKOHE MOJICHM aliblpMaliblUIbIKTapAbiH - KpiTaliga Kymbic  icTeiTiH
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KOMITaHUSIapbIH MAapKETUHITIK CTpaTerusulapblHa Kajail ocep eTETiHIH 3epTTeial. Oneduerrepai
IOy HETI3iHAe OpEeHAT] JIOKaTM3alMsIayAblH COTTI MBICATIAPhl AHBIKTAIIBI JKOHE aMAaKTHIK
epEeKIIeNiKTI OpeH/I cTpaTerusuiapbiHa €Hri3y OOMBIHINA YCHIHBICTAD YCBIHBUIAABI. Byl YCHIHBIMIap
OpeHIl CTpaTerHsUIapbIHBIH OJKEPTUTIKTI HApBIKTapFa KaTBICTBUIBIFBIH —apTTHIPYFa, OChUIAMIIA
MapKeTHHITIK OpeKETTEpP/IiH KalIbl THIMIUIITIH apTThIpyFa OarbITTaiFaH. 3epTTeyAiH Heri3ri Oediri
KpiTaiimarer opTyp:ai aiMakTapablH OpEeHIKE JIETeH opTYpJIl TalanTapbl MEH KYTYJepi 00Jybl MyYMKIH
€KEHIH >oHE OpeHJ CTpaTeTrHsyIapbIHBIH COTTI OCHiMIenyl >KEepPrulikTi HapbIKTapAaFbl TYPaKThI
TaObICKa Kajlail oKeNeTiHiH TyciHy Oomnbim TaObuianel. bynm 3eprreynin notmxenepi Kpiraiinbig
aliMaKTBIK OPTYPJIUITIHIH Kypaeni danmmadTeiHAa OarmapiiaHy MEH TYPaKThl OpeHJ TaObIChIHA
KETY/ KUTAUTBIH OM3HEC YIIIH KYHABl HYCKaynap oepei.

Tyiiin ce3nep: Kpiraii, aiimakTeik quddepennuanus, Openake OeiiMaeny, JOKaIu3aIus, MOICHN
EpPEKIIeTIKTeP, MAPKETUHT CTPATETUSIIAPHI
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BJUSAHUE PETUOHAJIBHBIX KYJAbTYPHBIX PA3JIMUUN HA AJTAIITALIUIO
CTPATEIYH BPEH/IOB B KUTAE

Annomayus

HccnenoBanue MOCBALIEHO aHAIN3Y BIUSHUSA PErMOHAIIBHBIX KYJIbTYPHBIX PA3JIMUMI Ha IIPOLIECC
ajanranuu OpeHJoBbIX crpareruil B Kurtae. B ycnoBusx BBICOKOW KyJIbTYPHOW pPa3HOOOPAa3HOCTH
Kutast, BaxHO, 4TOOBI KOMIIAHUM MOHMMAJIM M YYWUTHIBAIM MECTHBIE IIEHHOCTH, TPAJAULMH U
MIPEANOYTEHUs MOTpeduTeNnel Ui yCHEeIHOro npoaABMKeHus: OpenioB. MccnenoBanue paccMmaTpu-
BaeT, Kak reorpauueckue, COLMAIbHO-I)KOHOMUYECKHE M KyJIbTYPHBIE pa3luyus BIUSAIOT Ha
MapKeTHHIOBBbIE CTpaTeTuM KommaHui, paOortatomux B Kurae. Ha ocHoBe aHanmm3a suTeparypsl
BBISIBIIEHBI YCIICLIHBIE MPUMEPHI JIOKAIN3ALUU OpPEHNIOB M MPEAJIOKEHBl PEKOMEHJAIUN 10 Y4YeTy
pErHoHaTIbHOM crennuKy NpH pa3paboTke OPEeHIOBBIX CTpaTeruii. ITH peKOMEHIalluK HaIlpaBJIeHBI
Ha TMOBBIIIEHHE COOTBETCTBUS OPEHJOBBIX CTpaTeruil JIOKAJIbHBIM pPBIHKaM, 4YTO CIOCOOCTBYET
MOBBIIIEHUIO 001Iel 3((PEeKTUBHOCTH MapKETHHIOBBIX YCUIIUI. BakHeiiiel yacTbio Mccae10BaHus
SBJISIETCS] IOHUMaHKE TOT0, KaK pa3lInuHble pernoHbl Kurtast MOryT npebsBIIsaTh pa3Hble TPeOOBaHUS
U OXMJaHUA K OpeHJaM, M Kak yCIIellIHas ajanTtaius OpeHJOBBIX CTpaTeTrHil MOXKET MpPUBECTU K
YCTOWYMBOMY YCIIEXy Ha MECTHBIX PBbIHKaX. BBIBOIBI TaHHOTO MCCIEAOBAHUS CIYXKaT LIEHHBIMHU
OpHeHTHpaMu Uil Ou3Heca, CTPEMSIIErocsi OpPHEHTHPOBAaThCA B  CIOKHOM  JaHAmadre
PErHOHATIBLHOTO pa3HooOpa3ust Kuras u 1ocTHYb YCTOMYMBOTO ycrexa OpeHa.

KimioueBble ciioBa: Kwuraii, pervoHanbpHBIC pa3Iudusi, adanTaiys OpeHma, JOKaTu3allus,
KYJIbTYPHBIE OCOOEHHOCTH, MAPKETUHTOBAsl CTpaTerus

INTRODUCTION.

In the era of globalization, with international competition intensifying and digital technologies
advancing rapidly, brands are compelled not only to expand into new markets but also to tailor their
strategies to the unique characteristics of local consumer environments. This challenge is particularly
pronounced in the context of the People's Republic of China, which is now one of the world's largest
and most promising consumer markets.

China is a vast country with a large population, and the level of regional diversity and cultural
differences is high. This creates a unique environment for the operation of both international and
domestic brands.
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Although the Chinese market may appear to be a unified economic space at first glance, it is in
fact a complex system with significant cultural, linguistic, behavioral, and value differences. This
means that companies must tailor their branding strategies to local conditions and adopt a multi-level
approach to their implementation.

The importance of this research topic is due to the fact that in today's world, standardized
branding models are becoming less effective in markets with a high degree of cultural diversity. China
is a prime example of such a market, where regional differences have a significant impact on how
brands are perceived, consumer preferences, communication styles, symbolism, behavioral patterns,
and criteria for trust in products and services.

In different parts of the country — from the economically advanced and globalized cities on the
eastern coast to the more traditional and culturally distinct inland and western regions - consumers
respond differently to the same marketing messages, visual codes, value propositions, and positioning
strategies. Therefore, companies must not only be present in the Chinese market, but also adapt their
branding strategies to local cultural characteristics, consumer behavior, and regional identity.

The research is of particular significance as China embodies a unique blend of global integration
and deep localization of the consumer landscape.

The rapid urbanization, the emergence of the middle class, the rise of digitalization, and the
expansion of domestic consumption have given rise to new consumer behaviors. These behaviors are
characterized by a focus on innovation, visual appeal, social status, and online communication.

The impact of historical and cultural traditions, regional values, local linguistic nuances,
disparities in economic development, educational environment, and lifestyle create a diverse context
for brand perception.

For instance, the way consumers in major cities like Shanghai, Beijing, Shenzhen, and
Guangzhou perceive products and services is quite distinct from the way people in less urbanized
areas, such as Sichuan, Yunnan, Gansu, or Guizhou, interact with them. A brand strategy that does not
consider the unique characteristics of a particular region may not only fail to achieve the desired
outcomes, but also risk losing touch with the intended audience.

It is crucial to recognize the cultural differences between regions as a key factor in strategic
marketing and brand management. These differences impact the processes of adaptation, positioning,
and promotion of products, as well as the development of consumer loyalty.

The cultural characteristics of China extend beyond language, cuisine, customs, and traditions.
They also encompass deeply rooted values related to family, status, collectivism, attitude towards
innovation, symbolic consumption, perception of quality, prestige, and social acceptability of brands.

To effectively tailor brand strategies for the Chinese market, it is essential to go beyond a superficial
adaptation and delve into the cultural context of a particular region. This approach allows for a deeper
understanding of how the cultural environment shapes consumer expectations, behaviors, and emotions.

The research is becoming increasingly important due to the rapid evolution of China's digital
landscape, which has transformed the way brands engage with consumers.

Digital platforms such as WeChat, Douyin, Xiaohongshu, Weibo, and local e-commerce
platforms are instrumental in shaping consumer trends, brand reputations, and online interactions.
China's cultural diversity persists in the digital realm: what works well in one region may not be as
effective in another.

This presents a challenge for brand adaptation, but also makes it more significant. A
contemporary brand strategy in China must consider not only the offline cultural context, but also the
unique aspects of digital consumer behavior in different regions.

In contemporary scholarly works, there is a growing emphasis on international branding, adapting
marketing strategies to local nuances, cross-cultural communication, and the behavior of Chinese
consumers.
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China is regarded as a prime example for examining the interplay between global and local
elements in brand strategies. Cultural distinctions in China are not merely supplementary, but rather
fundamental.

Despite the extensive research in the realm of international marketing and branding, the issue of
the impact of regional cultural disparities within China on the adaptation of brand strategies remains
understudied. Many studies treat the Chinese market as a relatively uniform entity, which fails to
capture its intricate socio-cultural fabric. This necessitates a more profound scholarly investigation
into the mechanisms of brand adaptation in different regions and the factors that contribute to their
successful integration across the country.

The objective of this study is to investigate how cultural variations across regions impact the
implementation of brand strategies in China. The purpose of the study is to investigate the factors that
contribute to the successful localization of the brand in various market segments within the country.
The research focuses on the brand strategies of companies operating in the Chinese market,
considering the diverse cultural characteristics of different regions.The scientific significance of this
research lies in its contribution to the advancement of scientific knowledge about how brands adapt to
the diverse cultural contexts of different markets. It also enhances our understanding of how regional
culture, consumer behavior, and strategic branding intertwine. This study will explore the processes,
systems, and tools that enable brands to adapt to China's cultural characteristics, as well as how these
changes affect brand perception, consumer behavior, and market positioning effectiveness. This study
is based on the premise that the success of a brand in the Chinese market depends not only on the
quality of its products and marketing efforts, but also on its compliance with regional cultural
characteristics. This study is the first comprehensive analysis of how regional cultural differences
impact brand adaptation in China, one of the world's most diverse and complex markets. The findings
of this research enrich the theoretical framework of international marketing, cross-cultural
management, branding, and strategic communication. They provide a deeper insight into how global
and national brands adapt to China, a multi-layered socio-cultural environment. The practical
significance of this research is that its findings can be applied by international and Chinese
companies, marketing agencies, branding experts, digital strategists, consultants, and analysts who
operate in or plan to enter the Chinese market. The insights and recommendations from the study can
be utilized to develop tailored brand strategies for specific regions, as well as to create localized
advertising campaigns, communication platforms, content strategies, product modifications, and
models for engaging with consumers across various parts of China. The research materials can also be
beneficial in the educational context, particularly for courses related to international marketing, brand
management, cross-cultural communication, consumer behavior, and the Chinese economy. The
exploration of how regional cultural peculiarities impact the implementation of brand tactics in China
represents a promising field of inquiry at the crossroads of marketing, cultural studies, consumer
behavior analysis, and global business.

In an era where cultural sensitivity, local adaptability, and strategic agility are paramount for
market success, a comprehensive grasp of the multifaceted Chinese market enables brands to not only
enhance their competitiveness but also foster deeper, more enduring connections with consumers
across the nation.

MATERIALS AND METHODS.

Because China is a unique market with a high level of cultural variety, brand strategy adaptation
is a challenging but essential process. Hofstede asserts that cultural variations in individuality, power
distance, and long-term orientation can have a big impact on how customers view a brand [1]. Safeer
and colleagues' research it is highlighted that in China, consumer behavior, preferences, and attitudes
toward foreign brands are greatly influenced by geographical disparities between the north and south
as well as between urban and rural areas [2].

Zhang et al. note that successful companies such as Coca-Cola and McDonald's actively use

59




BECTHUK KazHITY umenu Abas, cepus «dxonomuueckasy, Ne 1(87), 2026 a.

localization strategies, including adapting advertising campaigns, products, and brand values to the
cultural characteristics of different regions of China [3]. For example, in provinces with a predominance
of traditional views, there is a high demand for products that emphasize family and national values.

According to Wang et al.'s research, brands that disregard regional variations run the danger of
being rejected or possibly experiencing unfavorable customer reactions [4]. Therefore, businesses that
fail to consider regional language and cultural distinctions risk losing a sizable portion of their
intended market.

Karolina's work, communication strategy-which includes the selection of symbols, color schemes,
and advertising narratives that should be intelligible and acceptable to a particular target audience-
plays a significant influence in addition to product adaption [5].

The literature review thus demonstrates that a thorough comprehension of cultural variations,
local context, and regional needs is necessary for effective brand adaption in China. Businesses can
improve their competitiveness and boost consumer loyalty by considering these variables.

The following two methods can be used to study the impact of regional cultural differences on the
adaptation of brand strategies in China:

The content analysis method involves the study of secondary data such as marketing reports,
consumer preference research, brand advertising campaigns adapted for different regions of China,
and academic research. Content analysis reveals how companies account for cultural differences in
their branding strategies, which elements adapt (language, visual images, values), and which
approaches are most successful in different regions.

The second Method is the method of ethnographic research. This method involves immersion in
the daily lives of consumers in various regions of China. For example, ethnographic research may
include visiting markets, participating in festivals, or observing consumer behavior in stores.

RESULTS AND DISCUSSIONS.

The importance of understanding regional cultural differences in China cannot be
overemphasized. While brands are actively advancing in this multifaceted market, the ability to adapt
strategies tailored to local cultures will not only improve market penetration, but also promote brand
loyalty and long-term success.

Northern China, especially represented by provinces such as Beijing and Tianjin, is heavily
influenced by the legacy of imperial history and modern political centralization. Consumers here tend
to prefer brand prestige and quality, which is strongly influenced by socio-political ideas integrated
into the historical context of the region[6]. This trend is reflected in the effectiveness of luxury brands
that take advantage of cultural symbols of the state and success. The climate, which is characterized
by cold winters, also affects the structure of consumption, which leads to an increase in demand for
certain categories of goods, such as winter clothing and heating appliances.

Southern China, especially in regions such as Guangdong and Hainan, exhibits a markedly
different paradigm of consumer behavior, which is closely intertwined with a more open economy
and determined by the market. In the South, known for its manufacturing prowess and dynamic
economy, consumers tend to be more experimental and open to international brands [6]. This
discovery encourages a culture of innovation and adaptability, which increases the likelihood of
consumers in the south interacting with brands that showcase modern aesthetics and sustainability
values. In addition, environmental cultural traditions, such as the culinary traditions of the cantons,
significantly influence the brand of food and beverages in these regions, illustrating how local
preferences dictate the adaptation of products and marketing messages.

The east of China, including the provinces of Shanghai and Jiangsu, is often perceived as the
country's economic power. This region is typically characterized by a combination of traditional
Confucian values and a modern cosmopolitan lifestyle. Consumers in this region value quality and
loyalty highly, preferring brands that demonstrate social responsibility and commitment to local
traditions [6]. For companies, this means adopting a strategy that combines corporate social
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responsibility initiatives with the description of local brands that reflect regional identity and values.

Western China, which covers provinces such as Sichuan and Xinjiang, reflects a special cultural
environment shaped by ethnic diversity, including a significant number of Tibetans and Uighurs.
Local marketing strategies are crucial here, as regional dialects and unique customs significantly
influence consumer perceptions. Brands should take into account linguistic diversity and train their
marketing teams to create communications that find a cultural and linguistic response among the local
population[6]. Differences in infrastructure and levels of economic development require an individual
approach to strategies for setting prices and product availability, as well as adapting proposals to
different economic realities in the context of extensive geographical expansion.

The center of China, represented by provinces such as Hubei and Hunan, can be considered as a
transition zone between traditional and modern consumerism. Consumers in this region are
increasingly inclined to products oriented towards modern trends, reflecting rapid urbanization and
economic development. Brands must effectively engage with this changing consumer base, balancing
traditional elements with modern aesthetics to attract legacy and modern preferences.

China's urban landscape is characterized by the increasing spread of globalization, modernity, and
digital technologies, which is leading the population to become more receptive to international brands
and marketing technologies. In contrast, rural areas, often rooted in traditional practices and local
customs, are characterized by distinctly different consumer behavior driven by local cultural values
and limited access to global markets [7].

For brands aiming to enter the diverse Chinese market, it is extremely important to understand the
regional manifestations of Confucian values. Since Chinese consumers often seek brands that embody
traditional virtues such as respect, filial piety, and loyalty, marketers must skillfully adapt their
messages to these cultural standards. For example, in regions with a strong Confucian influence,
brands should focus their advertising campaigns on accounts that demonstrate family cohesion and
respect for elders. This approach is based on the general aspect of the identity of Chinese consumers
and creates an emotional resonance with the target audience.

The influence of Confucian values on consumer behavior in various regions of China requires a
careful approach to adapting the brand's strategy. By aligning messages, product offerings, and
advertising campaigns with cultural standards and values, companies can strengthen ties with regional
consumers, thereby increasing their commitment and success in the Chinese market. Language plays a
fundamental role in modeling cultural identity and consumer behavior in China, a country
characterized by a wide range of interests, a wide range of dialects and regional languages. According
to Alon et al, the impact of language variations goes beyond simple communication and has a
profound impact on the branding strategies used by companies in the Chinese market [8]. For
example, considering that more than 300 dialects are spoken at the provincial level in 34 divisions of
the company, it is difficult to overestimate the need to adapt their communication strategies for
brands. Regional dialects can evoke a sense of local belonging and cultural pride, which, if used
correctly, can increase brand awareness and loyalty.

New difficulties arise when you consider that food restrictions depend on local religious and
cultural factors. For example, in Xinjiang, a Muslim-majority region, brands must ensure that their
products comply with Halal standards in order to comply with the religious customs of the Uighur
population. McDonald's has adapted its menu for this region, offering halal-certified dishes that not
only conform to local customs, but also promote wider customer acceptance and satisfaction [9]. This
strategic adaptation illustrates how cultural and nutritional preferences should influence product
development and marketing. In addition, health awareness is becoming increasingly important in
different regions, often driven by socio-economic and cultural factors. In light of this, brands such as
Nongfu Spring have focused on promoting bottled water as a means for a healthy lifestyle, especially
in urban areas where health trends are changing rapidly. Their marketing not only highlights the
purity of the water they produce, but also takes into account regional "Tales of Well-being," which
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provides insight into local expectations for health and hydration. By developing its products in line
with this growing trend, Nongfu Spring is actually positioning itself as a health-oriented choice that
attracts the attention of modern consumers who care about their well-being.

Thus, companies operating in the Chinese market must demonstrate flexibility in adapting their
brand strategies to the multifaceted nature of regional food preferences. Successful companies
demonstrate a high awareness and understanding of local culture, thus creating customized products
and marketing strategies that take into account the specifics of the region and strengthen consumer
confidence in the brand.

This approach is not just beneficial; it is important to develop relationships with long-term
consumers in a market characterized by tourism preferences and competition in the field of
mountaineering. The assessment of technology adoption in different regions of China reveals
significant differences that significantly affect marketing strategies. The rapid digitization of channels
of interaction with consumers occurs unevenly in urban and rural areas, and interregional differences
require special brand creation strategies. According to Brunetti et al. these differences in
technological adoption may be related to socio-economic factors, cultural beliefs, and local consumer
behavior, which vary greatly from region to region [10]. First, it is important to understand how the
rhythm of urbanization affects the use of technology. Coastal cities such as Shanghai and Shenzhen
are characterized by high smartphone adoption and internet connectivity, which is contributing to the
rapid adoption of social media platforms such as WeChat, Weibo, and Douyin.

The proliferation of social media platforms in China has significantly changed the landscape of
marketing and brand communication, which requires a comprehensive approach. With a population of
over 1.4 billion people and significant differences in cultural practices, consumer behavior, and
communication styles across all regions, understanding and exploiting regional cultural differences
through personalized social media strategies is a top priority. Regional cultural differences in China
manifest themselves in various forms, including differences in dialect, local customs, and consumer
preferences. For example, cities such as Beijing and Shanghai exhibit a cosmopolitan culture defined
by a combination of traditional values and modern influences, while regions such as Xinjiang and
Tibet often preserve diverse local ethnic and practical traditions. This divergence in cultural
preferences requires companies to interact with consumers through the presence of localized social
networks that fit these unique contexts [11].

For companies seeking to enter these markets, it is crucial to develop a multiplatform strategy that
matches regional preferences, which will ensure effective distribution and commitment. For example,
campaigns tailored to a younger audience in metropolitan areas may take advantage of Tiktok's
entertainment service, while more traditional platforms such as Weibo and WeChat may be used to
attract older consumers due to their inherent features, including messaging and e-commerce [12].

International brands that enter the vast and multifaceted Chinese market often face significant
regional cultural differences that require reflexive and strategic adaptation.

A striking example is KFC, which entered the Chinese market in 1987 and has since adapted its
menu to local tastes and dietary preferences [13]. Unlike in the United States, where fried chicken
dominates the KFC menu, Chinese consumers prefer rice dishes, broth, and spicy flavors. In response,
KFC introduced localized menu items such as a "rice plate" and a spicy chicken option, especially
popular in Central and Southern China. In addition, KFC has made a concerted effort to adapt its
gastronomic environment to local customs by introducing features such as separate eating booths and
family seating. As a result, these strategies not only helped KFC gain a firm foothold in the market,
but also positioned the brand as a trendy establishment for young consumers, which significantly
increased sales in the highly competitive fast food sector.

For example, the American retail giant Starbucks has effectively demonstrated its understanding
of regional differences through the formats of its stores and product offerings in China [14]. In large
metropolitan areas such as Shanghai and Beijing, Starbucks adheres to a more sophisticated
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atmosphere and premium product strategy, taking advantage of the active lifestyle of affluent urban
consumers. In contrast, in small towns, the approach focuses on affordability, offering products that
match local tastes such as tea and moon cakes during the mid-autumn festival. This adaptability has
not only helped Starbucks position itself as an attractive brand among young consumers, but has also
provided significant growth at various levels of the urban market.

When expanding into the Chinese market, companies face serious problems caused by pronounced
regional cultural differences in the country. A practical solution to mitigate these problems is to
establish local partnerships and collaborations. These strategies not only promote cultural integration,
but also promote brand acceptance and recognition in various markets across China.

In the digital age, social media is an essential platform for obtaining customer information. Using
analysis tools to track customer interactions can reveal trends in preferences and behaviors specific to
a region. In China, platforms like WeChat and Douyin not only facilitate direct communication
between brands and consumers, but also allow for real-time comment collection, which prevents
brands from quickly making adjustments to their approach [15]. Because consumers expect brands to
listen to and respond to their preferences, creating effective feedback mechanisms is essential to
develop real connections and ensure cultural conformity.

Customer comments and commitment are crucial in the process of adapting a brand to China's
diverse cultural landscape. By prioritizing localized information, companies not only adapt their
marketing products and strategies, but also establish stronger relationships with consumers. The
ability to meet the cultural expectations of the region through active commitment ultimately enhances
the brand's relevance and can contribute to long-term success in this multifaceted market. Foreign
companies entering the Chinese market often face significant difficulties due to the country's complex
cultural landscape. Understanding regional cultural differences is crucial, as failure to respect these
nuances can lead to problems with brand recognition and acceptance, ultimately undermining
marketing efforts.

CONCLUSION.

Effectively adapting the brand's strategy in China means that companies must recognize and
respond to local tastes and cultural nuances. The brand's strategy in China means that companies must
recognize and respond to local tastes and cultural nuances. The complex interweaving of regional
cultural differences in China requires a deep understanding and adaptation of brand strategies for
companies seeking to enter this diversified market. The results of this study emphasize that strategies
should be based on cultural sensitivity, adherence to local traditions, and a full understanding of the
psychology of regional consumers. As the global market continues to evolve, the adoption of these
principles will be crucial for companies aiming to achieve sustainable growth and relevance in the
challenging Chinese consumer market.

The findings of this research corroborate the propositions articulated in the introductory section
and underscore the strategic significance of cultural disparities across various regions of China in
shaping and tailoring brand strategies.

This investigation reveals that in the forthcoming landscape, the success of brand expansion in the
Chinese marketplace will increasingly hinge not on the ubiquity of global marketing paradigms but on
companies' capacity to tailor their strategies to the local cultural nuances, consumer values, and
distinctive digital communication modalities.

Theoretically, this study deepens our comprehension of the intricate interplay between cultural
context and brand management within the diverse domestic markets. Practically, it lays the groundwork
for crafting more precise, region-specific, and culturally sensitive strategies for brand promotion in
China. In the future, these findings can be harnessed to refine international marketing approaches,
enhance brand adaptation to local nuances, foster trust among diverse consumer segments, and forge a
sustainable competitive edge for enterprises in the rapidly evolving Chinese market.
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CTPATETMYECKOE YIIPABJIEHUE OPTAHU3AIIUEN HA ITIPUMEPE
ACCOIIMAIINH «TOPI'OBO-ITPOMBIIIJIEHHAS ITAJIATA ®PAHIUA-KA3AXCTAH»

Annomayus

Crartbd NOCBAILEHA  HWCCIEIOBAaHUIO  CTPATETMYECKOrO  YIPaBJICHUS  MEXIYHApOIHON
opranmzanueit Ha npumepe Accouuanuu «ToproBo-npomeinuieHHas nanara Opanmnus—Kazaxcrany.
OCHOBHOE BHHMMAaHUE YJENSETCs aHalu3y MpoleccoB (GOPMHUPOBAHUA U pPeAIM3allUU CTPATETUU C
y4€TOM BHENIHMX W BHYTPEHHHUX (DaKTOpOB, BIHUSIOUIMX Ha JEATEIBHOCTh OpraHU3allUH.
PaccmarpuBaroTcss TEOpETUYECKHE OCHOBBI CTPATETMYECKOrO  YIPABJICHUS MEXKIYHApPOIHBIMU
O00bETUHEHUSAMH, BKIIIOYAs MOJEIHM CTPAaTErM4YeCKOro aHaiu3a, MHCTPYMEHTHI OIICHKH BHEIIHEH
cpeapl U moaxonel K uuppoBoil Tpanchopmauumu. Ha mpumepe TIIT DK wuccnemyrorcs
OpraHU3allMOHHAs CTPYKTypa, MEXaHW3Mbl B3aMMOJICHCTBUS C WICHAMH W MApTHEPAMH, KIIFOUEBBIC
MPOEKTBl M TMPOrpaMMBbI, a TAaKXKe BaXKHas CTpaTeruyeckas pojib MOJUTHUKO-3KOHOMHUYECKHX,
COIMANILHO-KYJIBTYPHBIX W TeXHONOTW4Yeckux (pakropoB. Ocoboe BHUMaHHUE YIENSETCsl BOMpPOCcaM
3¢ dEeKTHBHON ananTaluu JTOJTOCPOYHOM CTPAaTErH K YCIOBHSIM TJIOOATbHON HECTAOUILHOCTH U
M3MEHEHUSAM MEXIYHApOAHOW 3KOHOMHUYECKOW KOHBIOHKTYpPHI. AHajiN3 MOKa3bIBa€T, YTO JTAHHOE
CTpaTErMyecKoe YIpaBlIeHHE B AcCCOLMAMM SIBISAETCA CUCTEMHBIM, HWHTETPUPOBAHHBIM U
HAIPaBJICHHBIM Ha YKPEIUICHUE JIBYCTOPOHHUX SKOHOMHUYECKHUX CBS3€H, pa3BUTHE MAPTHEPCKON CETH
U TIOBBIIEHUE KOHKYPEHTOCIIOCOOHOCTH. B 3akitoueHWM [enaroTcs BBIBOABI O 3HAYCHHUH
CTPATETHYECKOro TMOAXO0Ja s YCTOWYMBOIO pPa3BUTHS, UU(GPOBU3AIUN U HHHOBAIIMOHHOTO
MOTEHIIMAJIa OpTraHM3alluu, a Takke (OPMYTUPYIOTCS TMPAKTUYSCKUE PEKOMEHIAIUU IS
JATbHEHINEro COBEPIICHCTBOBAHUSI CTPATETMUYECKOTO YIPABIEHUS W TOBBIIICHUS 3(PPEKTUBHOCTH
JESTEIbHOCTH ACCOIMALINH.

KiiroueBble cj0Ba: CTpaTernyeckoe YIPABICHHE, MEXIyHAPOAHAs OpraHu3alus, TOPrOBO-
npoMbliieHHass nanara, Opannums, KazaxcraH, nmapTHEpCKHE OTHONICHUS, MEXIYHAPOIHOE
COTPYJIHUYECTBO, MPOEKTHOE yrpasineHue, SWOT-ananus.
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«@PAHIUUA-KASAKCTAH CAYIA-OHEPKOCII ITAJIATACbI»
KAYBIMJACTbBII' BIHBIH MBICAJIBIHJIA YUBIM/IbI CTPATEI' USIVIBIK BACKAPY

Anoamna

Makana «®pannus-Kazakcran Cayna-eHepKocill HajaTach» KaybIMAACTBIFBIHBIH MbICAJIBIH/IA
XaITBIKAPAITBIK YHBIMIIBI CTPATETUSIIBIK OacKapy/Ibl 3epTTEyre apHAIFaH. ¥ UBIMHBIH KBI3METIHE dcep
€TETIH CBIPTKBI JKoHE 1MIKI (aKTOpiapAbl €CKepe OTBIPBIN, CTPATErUsHbl KAIBIITACTHIPY KOHE iCKe
aceIpy IMpOIIECTEPiH TalAayra 6aca Hazap ayaapbliaabl. XalbIKapaIbIK OIpJECTIKTEP/II CTPATETHSIIBIK
0ackapyIbplH TCOPHSUIBIK HETI3Jepi, OHBIH IMIHAE CTPATETHUSUIBIK TaIay MOJECIbIEpPi, KOpIIaraH
OpTaHbI Oaranay Kypajaapbl skoHe HUGPIbIK TpaHchopMmarus Tocuiaepi KapacToeipbuiaasl. DK COIl
MBICAIbIH/IA YUBIMIIBIK KYPBUIBIM, MYILIEIEPMEH JOHE CEpPIKTeCTEpPMEH e3apa KapbIM-KaTbIHAC
TETIKTEepl, Heri3ri >kobamap MeH OarmapiaManap, COHIAl-aK CasCH-DKOHOMHKAIBIK, JICyMETTIK-
MOJICHU JKOHE TEXHOJOTUSUIBIK (DaKTOpJIApAbIH MaHBI3[Bl CTPATETUSUIBIK POl 3epTTenedl. ¥3aK
Mep3iM/Ii CTpaTerusiHbI xKahaHABIK TYPaKCHI3IBIK JKaFIailiapblHa JKOHE XaTbIKapaJIblK SKOHOMHUKAJIBIK
KaFaalarel e3repicTepre THIMII OciMIey MocenelepiHe epekile Hazap ayaapbuiafasl. Tammay
KOpPCeTKeH/IeH, KaybIMIAaCThIKTaFbl OYJI CTpaTerHsUIbIK OacKapy >Kyiesi, HHTerpalusiiaHFaH KoHe eKi
KAKThl SKOHOMHUKAJIBIK OailaHbICTap/Abl HBIFAUTYFa, CEPIKTECTIK JKEINiHI JaMBITyFa >KOHE Oocekere
KaOUIeTTUTIKTI apTThIpyFa OarbiTTanFaH. KOpBITBHIHIBIAA YHBIMHBIH OPHBIKTHI JaMybl, IHdpIaH-
JBIPBUTYBl JKOHE WHHOBAIMSUIBIK ONIEyeTi YIIH CTPATErdsUIblK TOCULAIH MaHBI3ABUIBIFBl TYpallbl
KODPBITBIH/BUIAP JKacallajbl, COHJAN-aK CTPATEerwsuiblK OacKapyAbl OJaH opl KETULIIPY KOHE
KaybIMAACTBIK KbI3METIHIH TUIMAUIITIH apTTBIPY YIUIIH MPAKTUKAJIBIK YCHIHBIMAAP TY>KbIPHIMIAIabl.

Tyiin ce3aep: cTpaTervsuiblKk Oackapy, XaiblKapalblK YHBIM, cayda-oHEpKICIN MajaTachl,
Opannust, Kazakcran, cepikTecTiK KaThIHACTApP, XaIbIKAPAIbIK BIHTBIMAKTACTHIK, JKO0AJBIK OacKapy,
SWOT-ananus.

Isayeva AT Katayeva I.D. h Seffat Duman ?
'Kazakh National Pedagogical University named after Abai, Almaty, Kazakhstan
*Istanbul Medipol University, Istanbul, Turkey

STRATEGIC MANAGEMENT OF THE ORGANIZATION
ON THE EXAMPLE OF THE ASSOCIATION
«FRANCE-KAZAKHSTAN CHAMBER OF COMMERCE AND INDUSTRY»

Abstract

The article is devoted to the study of strategic management of an international organization using
the example of the Association "France-Kazakhstan Chamber of Commerce and Industry". The main
focus is on analyzing the processes of strategy formation and implementation, taking into account
external and internal factors affecting the organization's activities. The article examines the theoretical
foundations of strategic management of international associations, including models of strategic
analysis, tools for assessing the external environment and approaches to digital transformation. Using
the example of CCI FC, the organizational structure, mechanisms of interaction with members and
partners, key projects and programs, as well as the important strategic role of political, economic,
socio-cultural and technological factors are studied. Special attention is paid to the issues of effective
adaptation of the long-term strategy to the conditions of global instability and changes in the
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international economic environment. The analysis shows that this strategic management in the
Association is systematic, integrated and aimed at strengthening bilateral economic ties, developing a
partner network and increasing competitiveness. In conclusion, conclusions are drawn about the
importance of a strategic approach for sustainable development, digitalization and the innovative
potential of the organization, as well as practical recommendations for further improving strategic
management and increasing the effectiveness of the Association.

Keywords: strategic management, international organization, chamber of commerce and
industry, France, Kazakhstan, partnership relations, international cooperation, project management,
SWOT analysis.

BBEJIEHHUE

Axmyanvnocms memvl. CTaTbs TNOCBSIIEHA CTPATETUYECKOMY YIPABICHHUIO MEXKIYHApOIHOU
opranmzanueit Ha npumepe Accouuanuu «ToproBo-npomeinuieHHas nanara Opannus—Kazaxcrany.
OcHoBHas 11e1b pabOThl — MCCIEN0BaTh, KAKUM 00pa3oM opraHu3anus (GopMHpYeT U peau3yer
CTpAaTeruio, YYWUThIBas BHEIIHHME W BHYTpeHHHE (AaKTOpbl, M OLEHUTh 3(PPEeKTUBHOCTH €&
NESITENIbHOCTH B COBPEMEHHBIX YCIIOBUSIX.

B crarbe paccmaTpuBaroTCs CIEAYIOIIME KIIIOUEBBIE ACIIEKTHI:

1. Teopernyeckre OCHOBBI CTPAaTETMYECKOIO YIPABICHUS MEXIYHAPOJHBIMU OpPraHHU3ALUSAIMU
— aHaJIM3 MOJEJIEH CTPAaTErnuecKoro yrnpaBJIeHUsl, ”THCTPYMEHTOB aHaIM3a BHEIIHEH U BHYTPEHHEH
cpelibl, 0COOEHHOCTEN pabOThl B MEKAYHAPOAHOM KOHTEKCTE.

2. Anamu3 pesarensHoctH Accounanuu «TTIIT @pannusa—Kaszaxcran» — u3ydeHue CTpyKTypbl
OpraHu3aly, MEXaHU3MOB B3aWMOJICHCTBHS C YJI€HaMU M MapTHEPAMH, MPOEKTOB U IPOTPaMM,
OLIEHKU BIIMSHUS TOJIUTUYECKUX, DKOHOMHMYECKUX, COLUAIBHO-KYJIBTYPHBIX M TEXHOJOIMYECKUX
(hakTopOB.

3. BoiBombl M TNEpCNEKTHBBI pPa3BUTUS — OLEHKA A(P(EKTUBHOCTH CTPATETHUYECKOro
YIIPaBJICHUS, BBISBICHNUE CUJIBHBIX U CIa0BbIX CTOPOH, aHAIW3 MpoOJIeM U PUCKOB, (POPMYITHUPOBKA
peKOMeHJalui 1o JajabHENIeMy pa3BUTHIO U LU(POBOI TpaHCHOpMAIMK OpraHU3aI|H.

Llenv  uccneoosanusi. 1llenplo ucCcCleAOBaHUS SBISIETCS aHAIU3 U OIEHKAa IPOLIECCOB
cTparermueckoro ympasineHuss Accoumanueil  «ToproBo-nmpomsblinnieHHas mnanara PpaHIus—
Kazaxcrany», BbuiBieHHE (DaKTOPOB, BIUSIOMMX HAa (DOPMHPOBAHME U peaTM3alUIo e€ CTpaTeruu, a
TaKxke ompeneneHne 3((EeKTUBHOCTH TNPUHUMAEMBIX YIPABICHYECKUX pPEIIEHU B YCIOBUSX
MEXyHapOAHOTI'O JIEJI0BOTO B3aUMOEHCTBUS. MccnenoBanne HapaBIeHO HA BBISBICHUE CUIIbHBIX U
cnaOblX CTOPOH OpraHM3alliM, OLIEHKY BIIMSHHMS BHEIIHEH U BHYTpPEHHEH cCpelpl, a TakKe
(dbopMyIMpoBaHHE PEKOMEHIAIMI 110 COBEPIIEHCTBOBAHUIO CTPATETMYECKOr0 YIpPaBICHUS U
MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH AcColMaliiy Ha MEXTyHapOIHO! apeHe.

MATEPHUAJIBI U METO/IbI HCCIIEJOBAHMSIL. 11 OOCTKEHUS LIEH HCCIACAOBAaHMS
OBLI MPUMEHEH KOMITIEKCHBIHN IMOXO0/1, BKIFOUAIONTUHN CIICAYIOIINE METOIBI:

1. Anamu3 kayectBa U O3((QEKTUBHOCTH CTPATEIHYECKOrO YHpPABICHUS — M3YyueHHE
OpPraHU3alMOHHOW CTPYKTYpbl AcCCOIMAlliM, MEXaHW3MOB B3aUMOJEHCTBHS C WICHAMH U
napTHEPaMU, a TAK)KE OLEHKU peau3alliy MPOEKTOB U MPOTrPaMM.

2. O030p M CHHTE3 HAy4yHOM JMTEpaTypbl — aHaJIM3 CYIIECTBYIOIIUX TEOPETUYECKUX H
OMIIUPUYECKUX HCCIEOBaHUM B 00JAacCTH CTPAaTerHMyecKoro YIpaBlIeHHS MEXKIYHAPOAHBIMU
OpraHu3alsIMH, BKJIro4as padotsl o mojensam [Toprepa, Munnoepra, Aucodda u 1pyrum aBTopam.

3. Meroap!l aHan3a BHEIIHEW U BHYTpeHHEN cpeabl — npumenenue SWOT- u PEST-anann3zos,
OLICHKA TOJUTHYECKHX, SKOHOMHUYECKHX, COLHAIbHO-KYJIBTYPHBIX U TEXHOJOTMYECKUX (aKTOPOB,
BJIMSIFOIIMX HA JIEATENIbHOCTh ACCOIHALINN.
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4. AnanmuTtuueckuii MeToq — 0OpabOTKa JAaHHBIX O JESATEIBHOCTH ACCOLUAIMM, BKIIOYAs
OTYETHI O MEPOIIPUSTUSAX, CTATUCTUKY YYaCTHUs KOMIIAHUH, TApTHEPCKUE MHUIIMATUBBI U PE3YJIbTAThI
MIPOEKTHON paboThI.

5. CpaBHUTENbHO-aHAIMTUYECKUIT METOJ] — COIOCTABIICHHWE CTPATErMYECKHX IOJXO0JI0B
Accoupanuu ¢ MNPaKTUKOW aHAJOTMYHBIX MEXIYHAapOAHBIX TOPIOBO-IIPOMBIIUIEHHBIX Majar Jyis
BBISIBIICHUS CUJIBHBIX U CJIA0BIX CTOPOH.

B kauecTBe MaTepualioB UCCIIEAOBAHUS UCIOIH30BAIMCH OMYyOIMKOBaHHBIE HAYYHBIE paOOTHI 110
CTpaTETHYECKOMY VIIPAaBJICHUIO, OQUIHMaIbHble OTYéTHl W mnybOnmkammu Accommarun  «TTIIT
@®panuus—Kazaxcran», JaHHbIE MEPUOJUYECKON II€YaTH, a TAKXKE MaTepualibl MEXKIYHAPOJHBIX
OpraHM3alMil, OTpaKkarllue TEHIACHIMH SKOHOMHUYECKOIO COTpyIHMYECTBa Mexay PpaHuued u
Kaszaxcranom.

PE3YJIBTATBI UCCJIEAOBAHUSA U UX OBCYXXJIEHUE

Crparernyeckoe yrmpaBieHue SBisercs (yHIaMEHTOM S(PQEeKTHUBHON AEATeNbHOCTH 000
COBPEMEHHOW OpraHu3allii, OCOOEHHO €CIM pe4Yb HIET O CTPYKTYpe, (DYHKIMOHUpYIOUIEH B
MEXIYHapOAHOM MpPOCTpaHCTBE. B ycnoBusSX rioOamu3alviy, BBHICOKON BOJATHIBHOCTH PBHIHKOB,
HEONPEACNIEHHOCTY MHPOBOM TMOJUTUYECKOW CUTYyallUM W IOCTOSIHHOTO TEXHOJIOTMYECKOTO
porpecca HMMEHHO CTpPAaTerMYeCKHMl IOJXOJA IO3BOJIAET OpPraHM3aLUsAM  aJalTUPOBATHCA,
BBICTpaMBaTh YCTOMUMBOE pa3BUTHE M COXPAHITh KOHKYPEHTOCHOCOOHOCTh. MeXIayHapoaHbIe
KOMMEpYECKHe U HEKOMMEpYECKHe OOBEIMHEHHUS, TaKHe KaK TOPrOBO-NPOMBIIUICHHBIC IajaThl,
CTAJKUBAIOTCSI C JBOMHBIM BBI30BOM: HEOOXOIMMOCTb YUYUTHIBATh MHOTOYPOBHEBYIO BHELIHIOIO
cpeny U HeoOXOAUMOCTh 00eCreunBaTh CTAOMIFHOE B3aMMOICHCTBIE MEXKAY OM3HEC-CO00IIeCTBaMU
pasHbIX CTpaH. DTO 0COOEHHO akTyanbHO s Accouuanuu «ToproBo-mpoOMBIIIICHHAs TanaTa
@pannus—Kazaxcran», paboTaromeil Ha CTBIKE JBYX pPa3IMYHBIX YKOHOMHYECKHX, KYIBTYPHBIX U
MHCTUTYLIMOHAJIBHBIX CUCTEM.

CrpaTternyeckoe ymnpaBjI€HUE pacCMaTpUBAETCS B COBPEMEHHOW HAy4yHOW JMTEpaTrype Kak
IIPOLIECC JTOJTOCPOUHOTO IieIenoIaranus, MO3UIUOHNPOBAHMS OPTaHU3allMi B KOHKYPEHTHOH cpefe,
(GbopMHpOBaHMS W pealn3alMM KOMIUIEKCAa YIPaBICHYECKUX pelleHHid. TeopeTuyeckoil OCHOBOM
CTPAaTErn4yecKoro yrnpaplieHHs SBISIOTCS MOJETU M KOHLENUuu, pazpadoranHsie M. [loprepom, .
Ancodpdom, P. Akodpdom, I'. MunIOEproMm, KOTOphIE OMPEICIAIOT CTPATETHI0O KaK COBOKYITHOCTH
pELIEHN, HaNpaBJICHHBIX Ha JOCTM)KEHUE YCTOWYMBOIO KOHKYPEHTHOIO IIpeumyllectsa. B
MEXyHapOAHOHN NPAKTUKE CTPATETMYECKOE YIIPABIECHUE TPAKTYETCS IIUPE, TOCKOIBKY BKIIOUAET HE
TOJIbKO SKOHOMUYECKHE, HO U T€ONOIUTUYECKHE, KYIbTYPHbIE U HMHCTUTYLIMOHAIbHBIE aCHEKTHI. [1]

Crparernyeckuii  mpouecc TPagULMOHHO  BKJIKOYAeT HECKOJIBKO  KJIFOYEBBIX  JTalloB:
CTpaTernyeckuil aHanmms, (GopMHpOBaHHE CTpaTeruu, pealu3alys CTpaTerMd M CTpaTerMyecKui
KoHTposib. Ha 3Tame aHanmu3a opraHuzanusi M3y4aeT CBOIO BHEUIHIOIO U BHYTPEHHIOIO Cpemny,
ucnonb3ysd nHcTpyMeHTsl PEST-, SWOT-, STEEPLE-ananu3za, mogens nsatu cun Iloprepa, anamus
3aMHTEPECOBAHHBIX CTOPOH. B ciydyae MexXIyHapOIHBIX OObEAMHEHUN 3TOT 3TAll YCIOKHIETCS TeM,
YTO BHEIIHSAS Cpella HMEeeT MHOTOYPOBHEBBIM XapakTep: OHa BKJIIOYAeT HAIMOHAJIBHOE
3aKOHOJATEIBbCTBO, MEKIYHApOJHBbIE COIJIAILIEHUS, SKOHOMUYECKYIO IIOJUTHKY JBYX CTpaH,
O0COOCHHOCTH JIJIOBOM KYJBTYpHI, MOJUTHYECKHE PHUCKH, LIU(PPOBBIE TPEHMbI, & TaKKe AUHAMUKY
MHPOBOM 3KOHOMUKH.

Ocoboe 3HaueHHE HMEET IOJUTUKO-TIPaBOBas Cpelia, MOCKOJbKY TOPTOBO-NPOMBIIIICHHBIE
NaJIaThl 3aBUCAT OT MEXIPABUTEIbCTBEHHBIX JOIMOBOPEHHOCTEM, NUIUIOMATUYECKMX OTHOILIECHUH,
AKCHOPTHO-UMITOPTHBIX PEKUMOB, CAHKIIMOHHBIX MOJUTHK, BU30BBIX U MUTPAILIMOHHBIX TPEOOBAHUIA.
s Accoumanuu «Toproso-npomsiiuieHHas nanara @pannus—Kazaxcran» cTpaTernueckuii aHaIn3
npearnoaraeT riiyookoe MOHUMaHUe MOMUTHKU EBpocoroza B oTHouieHuu LleHTpanbhoit A3zuwm,
yuacTtust Kazaxcrana B MeXXAyHapOIHBIX IKOHOMHUYECKUX WHUIMATHUBAX, a Takke poiu OpaHuuu Kak
OJTHOTO U3 BENYILIMX HHBECTOPOB B PETHOHE.
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DKOHOMHUYECKAs Cpelia TAKKE UTPacT KPUTHUECKYIO POJIb: KOJIeOaHUs MUPOBBIX 11eH Ha HEPTh U
METaJUTBI, MPOLECCHl TUBEpCU(UKAIMN SKOHOMHUKHM KazaxcraHa, pa3BUTHE 3€JIEHOM SHEPreTHKH,
cocTosiHMEe  (PaHI[y3CKOTO W €BPOICWCKOTO  PBIHKOB, TEXHOJIOTMYECKas TpaHchopMaus
MIPOMBIIIIJIEHHOCTH — BCE ATO HAIIPSIMYIO BIIMSAET HA IOTPEOHOCTH KOMITAHWIA U HaIlpaBJIeHUE pabOThI
[TamaTel. AHaJIM3 SKOHOMHYECKMX TPEHIIOB TIO3BOJISICT OpPTaHM3allid ONPEACIUTh Haubosee
MEePCIIEKTUBHBIC CHEPHl COTPYAHMUYECTBA, TaKUE KaK BO30OHOBJISEMas SHEPreTHKAa, TPAHCIIOPTHAS
JIOTUCTHKA, arpoNpOMBINUICHHBINH KoMIulekce, IT-cekrop, oOpa3oBaHHe M pa3BUTHE YEJIOBEUECKOTO
KaImmraja.

He meHee BaKHBI COIMAIIBHO-KYJIBTYpHBIE (DaKTOphL. MeEXIyHapOIHbIE OW3HEC-aCCOLMAIUN
BBIHY)KJICHBI JICHCTBOBaTh Ha IEPECEUCHUM Pa3HBIX THUIIOB JIEIOBOM KYJIBTYPHI: (PpaHIIy3CKOH,
OpPUEHTUPOBAHHOM HA CTPYKTYPUPOBAHHOCTH, CUCTEMHOCTh M MHHOBAIIMOHHOCTb, U Ka3aXCTaHCKOM,
I7Ie BXXHYIO POJIb UTPAIOT JUYHBIE KOHTAKThI, THOKOCTh, IOBEPUE M YBAKEHHUE K CTaTyCy MapTHEpA.
Crparernyeckoe yrnpapjieHUE JOJKHO YYWUTHIBATh ATH Pa3inuyus, aJanTHPysh KOMMYHHUKAIIMOHHYIO
CTpaTETrHIo, CTHIIb TICPETOBOPOB, (hopMaT MEPOTIPUATHHA, TIOJIXOIBI K COMPOBOXKICHUIO KOMITAaHUH. [2]

TexHonorunueckue (pakTopsl 3a MOCICTHUE JECATH JIET CTAIH KIFOYEBBIM JIPABEPOM U3MEHCHUH.
[udpoBuzanuss  JeIOBOTO  B3aMMOJCWCTBHS, pa3BUTHE OHJIAWH-TUIaTGopM, (popmHupoBaHUE
UQPPOBBIX 3KOCUCTEM, HOBBIC HWHCTPYMEHTHI MApKETHHTra, AaHAIMTHKH Hu B2B-komMmyHUKaImii
cnenan uudpoByro TpaHchopMaIHio 00s3aTeIbHBIM 3JIEMEHTOM CTPAaTErnYecKoro yrpasieHus. s
TOProBO-IIPOMBIIIJIEHHBIX NAJIAT 3TO 03HAYAET MEPEX0] K HOBBIM MOJIENISIM MPEJOCTABICHUS YCIYT:
OHJIAMH-KOH(EepPEHIUAM, BeOWHApaM, BUPTYAJIbHBIM OH3HEC-MUCCHSM, LU(POBBIM KaTajioram
KOMIIaHUW, UHTETPALlUU C CUCTEMaMH OOJbIIUX JaHHBIX, POCTY aKTHBHOCTH B COLIMANBHBIX CETSX.
CeronHsa opraHuzanusi He MOXKET OBbITb KOHKYpPEHTOCIOCOOHOHM Oe3 akTuBHOM digital-cTpareruu,
dbopmupyromei e€¢ myOIMIHbBII 00pa3 v PaCIIMPSIONICH CBI3H C MEXKTYHAPOIHBIM COOOIIICCTBOM.

BHyTpeHHsA cpefa TakkKe OIpeAensieT CTPaTerMuecKue BO3MOXKHOCTU. MexXayHapoaHble
OM3Hec-accolMalluy, KaK MPaBUIIO, UMEIOT OTPaHUYCHHBIE PECypChl, HEOOJNbIINEe KOMAaHIbl U
BBICOKYIO 3aBUCMMOCTH OT BHEIIHHMX NapTHEPOB. 1103TOMy cTparermveckoe yrpaBi€HUE BKIIFOYAET
b deKkTUBHOE pacmpeleNieHHe pPecypcoB, MPOEKTHOE VYIPaBIEHUE, CO3JAaHUE YCTOWYMBBIX
MapTHEPCTB, YKPEIUIEHHE SKCIEPTHOrO MOTEHIWaNa, pPAa3BUTUE YEJIOBEUYECKOro Kamuraia |
opranuzanonHoro openga. s Accounanun «TIII ®pannus—Kazaxcran» BHyTpeHHUE (aKTOPbI
— nmpodeccHoHanu3M KOMaH/bI, KauyeCTBO KOMMYHHKAIIM, HaJIW4Yhe CBsA3eH C TOCOJIHCTBOM
Opanmuu, goctyn k MexayHapoaHoi cetu CCI France International — cTaHOBSITCS 3HAUUMBIMU
KOHKYPEHTHBIMH MPEUMYIIECTBAMH, ONPEACTSIONUMHU 3PHEKTUBHOCTh CTPATETUIECKUX NHUIIUATHUB.

DopMHUpPOBaHUE CTpPATETHH Ui MEXKIYyHApPOAHON OpraHM3allid OCHOBBIBAETCS Ha BBIOOpE
HaIPaBIICHUsI Pa3BUTHS, ONPEACTICHUN MUCCHH, BUJICHUS, CTPATETMYECKUX LIeJIel 1 MEXaHU3MOB UX
JOCTHXKEHHUSI. MHUCCHST TOPrOBO-TIPOMBINIUICHHBIX TIaJIaT, KaK MPaBHJIO, BKIIOYAET COJCHCTBUE
Pa3BUTHIO MEXKIYHApPOAHOTO OW3Heca, yaydllleHHEe MAEJOBOr0 KJIMMaTa, MONEPKKY KOMITaHUH,
YKpEIUIEHUE  SKOHOMHMYECKMX  CBsized  Mexay crpaHamu.  CTpaTerMdyeckue  Lenu  Ke
KOHKPETH3UPYIOTCS B 3aBHUCHMOCTH OT OCOOCHHOCTEH BHEIIHEHW Cpeapl W BHYTPEHHUX
Bo3MoxkHOocTell. B ciaywae TIIIT @K kimtoyeBBIMH CTPATErMUECKMMH OPUEHTHUPAMH CTaHOBSTCS:
pacuIMpeHue CeTH YYaCTHUKOB, Pa3BUTHE MApTHEPCTB, MPOJBIKEHHE (PAHI[Y3CKUX KOMITAHWUHU B
Kazaxcrane u kazaxcraHckux — Bo DpaHIMH, GOPMHUPOBAHUE SKCIEPTHOW M KOHCYIHTAMOHHOM
0a3pl, OpraHu3alvs MEPONPHUITHIA, MOAIEPKUBAOIINX MEXIYHAPOIHBIA OW3Hec, U mudpoBU3aLUS
MPEIOCTABIIIEMBIX YCIIYT.

Oco0oe BHUMaHHE B TEOPUU CTPATETUYECKOTO YIPABICHHS YACTSAETCS pealli3allii CTPATETUH.
Peanuzanus crparerui — 3TO HE TMPOCTO BHIMOJIHEHUE IIJIAHOB, a TMIpoOIece, TPeOYIOIHii
COTJIACOBAaHHOCTH, J(PPEKTUBHOH KOMMYHUKAIIMU, MPUMEHEHHUS HHCTPYMEHTOB MPOEKTHOTO
MEHEPKMEHTa, TIOCTOSHHOTO MOHHUTOPHWHTA W KOPPEKTHUPOBKH JCHCTBHI. MeXIyHapoIHbIE
OpraHu3aIy JOJKHBI OBITh THOKUMH, YMETh OBICTPO pearupoBaTh Ha U3MEHEHHUs BHEIHEH Cpellbl,
NepecMaTpuBaTh MPUOPUTETHI, IEPEHAIIPABIISITh PECYPCHI U MOIJIEPKUBATh YCTOMYMBBIA KOHTAKT C
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napTHépaMu. YCIeX pealu3alid BO MHOIOM OIPENENAETCS CTEIEHbIO BOBICYEHHOCTH YYaCTHUKOB,
Ka4eCTBOM KOMaHJIHON paboThl, HATM4ueM 3(Q(HEKTHBHOM CUCTEMBI IPUHSTHUS PEIICHUN U KPUTEPHEB
OLICHKU PE3YJIbTATOB. [3]

Crparernyeckuii KOHTPOJIb 3aBEpLIAET LUK CTPAaTETUYECKOro ympasieHus. OH BKIHOYAET
aHanu3 S(PQPEKTUBHOCTH PEATN30BAHHBIX MEPOINPHATHH, OLEHKY JOCTM)KEHHs Ieneid, pabory c
pHCKaMH, aHalnu3 OOpaTHOM CBS3M OT KOMIIAHUM-4JIeHOB. J[1 TOProBO-IPOMBIIUIEHHBIX ManaT
BO)XHO HE TOJBKO H3MEPATh KOJIMYECTBEHHBIC IOKa3aTeNu (YUCIO MEpPONPUSATHH, YYaCTHUKOB,
NapTHEPOB), HO U MPOBOAUTH KAUECTBEHHBIN aHAJIM3 — OLICHMBAThH BIIMSHUE Ha JIEJIOBOM KJIMMAT,
KayeCTBO YCTaHOBJICHHBIX CBSI3€H, YPOBEHb YIOBIETBOPEHHOCTH KOMIIAHMM, 3HAYMMOCTH
PEATM30BAHHBIX IIPOECKTOB.

Takum 00pa3oM, CTpAaTErMyecKoe YIpPaBICHHE MEXIYHAapOAHON OpraHu3alueil IMpeCTaBIIseT
CO00  CIIOXKHYI0, MHOIOKOMIIOHEHTHYK) CHCTEMY, BKJIIOYAIOIIYI0 aHalIM3, IUIAHUPOBAHUE,
peanu3anuio 1 KOHTpoib. OHO TpeOyeT r1yO0O0KOro NOHMMaHUs I100aJIbHOM Cpelibl, MEKKYIbTYPHBIX
pa3nuumnii, 0COOEHHOCTEH MEXAYHApoAHOro Ou3Heca, IM(POBBIX TPEHIOB M MEXaHU3MOB
IIOCTPOEHMsI NAapTHEPCTB. TeopeTMuecKue OCHOBBI CTPATETMYECKOrO YIPABICHUS I03BOJIIOT
IOCTPOUTh METOJIOJIOTHYECKYt0 0a3y Ui  aHaiu3a JedresnbHocTH  Acconuauuu  «Toproso-
npoMsbiieHHas nanara ®pannus—KazaxcraH» M 1al0T BO3MOYKHOCTH OLIGHHTH, HACKOJIBKO €€
CTpaTerusi COOTBETCTBYET COBPEMEHHBIM BBI30BaM M BO3MOXHOCTSAM, (OpMHUpYs OCHOBY MJisi
pa3pabOTKU MPaKTUYECKUX PEKOMEHIALUI.

Ananuz  cmpamecuuecko2o  ynpaenenus Accoyuayuu «Top2oeo-npomviuiiennas  naiama
Dpanyus—Kazaxcmany

Crparernueckoe ynpasiaeHue Acconuanuedl «ToproBo-npomsbliieHHas nanata PpaHius—
Kaszaxcran» peanmusyercs yepe3 KOMIUIEKC JIEHCTBUM, HAIIPABJICHHBIX HAa YKPEIUICHUE JBYCTOPOHHUX
HSKOHOMUYECKUX CBs3el, MoaiepkKy OuzHeca, (OpMHUpOBAHME IEJIOBOW Cpelbl U IPOJBIKEHHE
MEXIYHapOAHOIO cOTpyaHHYecTBa. OCHOBHBIM PECYPCOM OpIaHU3alUM SIBJSIFOTCS €€ YICHCKHE
KOMIIaHWH, TAPTHEPCKUE CETH, SIKCIEPTHBIA MOTEHIMAN U TOCTYIl K MEKAYHApOAHBIM Iu1aThopmam,
YTO MO3BOJIIET PEAIN30BBIBATE IUPOKUN CIEKTP MEPONPUATUN U NMPOEKTOB. AHAIN3 JEATEIbHOCTH
Acconaiui  TpeOyeT paccMOTPEHHUs] CTPYKTYpbl YIIPaBJICHUS, BHEIIHEH cpebl, KIIOUEBBIX
IIPOEKTOB, MEXaHN3MOB B3aMMOJIEICTBHS C TAPTHEPAMU Y BHYTPEHHEW OpraHU3alliy IPOLECCOB.

Opranuzanmonsas crpykrypa TIIII ®K mnocrpoeHa no mnpuHuuny ¢GyHKIMOHAIBHON U
NpOoeKTHOW MHTerpauu. OCHOBHOE PYKOBOJCTBO OOECHEUMBAET CTPATETHUECKOE IJIAHUPOBAHUE U
KOOP/AMHAIMIO JESITEIbHOCTH, pa3paldaThIBaeT JOITOCPOYHBIE LENH, (OPMUPYET IPUOPUTETHI,
OIIpENIENIAET HAMPABJICHUS COTPYIHUUYECTBA U KOHTPOJIMPYET BBINOJHEHHUE KIIOUEBBIX IOKA3ATENEH.
QDyHKIMOHAIBHBIE MOJIPA3/AEICHNS OTBEYAIOT 33 AHAIUTHUYECKYIO JESATEIbHOCTh, OPraHU3ALUIO
MEPOIPUATHI, CONPOBOXKICHUE MEXITYHAPOAHBIX JEJIOBBIX MHUCCHI, KOMMYHHUKALMIO C 4YJICHAMH
Acconaiiui M TapTHEpaMH, MapKeTMHI W MH(OpMalMOHHYIO MOJJEpkKy. IIpoekTHble rpymiisl
(bopMUpPYIOTCS O] KOHKPETHbIE MHMLIMATUBBI, TaKHe Kak OH3HEC-(OpyMbI, OTpacjeBble BCTPEUH,
nporpaMMmbl  OOMeHa, M paboTalOT MO0 MPHUHIMIY BPEMEHHOIO paclpeieieHus pecypcoB H
OTBETCTBEHHOCTH. Takasg CTpykTypa mo3BoJIsieT 3((GEKTHUBHO pacHpeAeiiarh 3a1aud, OBICTPO
alanTUpoOBaThC K HM3MEHEHHMSM BHEIIHEW cpelbl M 00ecreyrBaTh BBICOKYIO BOBJIEYCHHOCTh
YYaCTHUKOB IIPOEKTOB. [4]

AHanmu3 BHEIIHEH cpebl MOKa3bIBaeT, uTo Accoruanus (QyHKIMOHUPYET B YCIOBUIX CI0KHOTO
U MHOTOIUIAHOBOTO BIIUSIHUSI TOJIMTUYECKUX, SKOHOMHUYECKHMX, COLMAIBHBIX M TEXHOJOIMUECKHX
¢dakrTopoB. Ilonutuyeckas CTaOMIBHOCTh M AKTUBHOE JUIUIOMATUYECKOE COTPYTHHUECTBO MEXKAY
@pannueii u KazaxcraHoMm co3fatoT OaronpuaTHbIE YCIOBHS JUIs PacIMPEHUs AETOBBIX KOHTAaKTOB
U TIPUBJICYEHUS] MHBECTULIMNA. B TO k€ Bpems MeXIyHapOoJHbIE CAaHKIIUH, U3MEHEHUSI B HAJIOTOBOM U
VHBECTULIMOHHOM IMOJUTHKE, BHEIIHEAKOHOMHYECKHE OTPAHMUYEHUS MOT'YT OKa3blBaTh JABJICHHE HA
CTpaTeruio pa3BUTHs, TpeOyst THOKOCTH M OMEPaTUBHOIO pearupoBaHUs. DKOHOMHUYECKHE (HaKTOPHI
BKJIIOYAIOT 3aBHCUMOCTh KaszaxcraHa OT CHIphEBOrO CEKTOpa, HEOOXOIUMOCTh IMBEpCUHUKALNN
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IIPOMBIIIUIEHHOCTH, POCT MHTepeca (PPAHIY3CKUX KOMIIAHMH K pPErMOHAJbHBIM HWHBECTUIIMOHHBIM
BO3MOXKHOCTSIM, a TaK)Ke KoJIeOaHHs MUPOBBIX LIEH Ha He(pTh, METAIUIBI U dHEproHocutenu. Bee atu
3JIEMEHTBl (POPMHUPYIOT KOHTEKCT, B KOTOPOM Accoluanusi JoKHa (OpMyJIMpoBaTh CBOM LEIU U
IIPUOPUTETHI, aAANTUPOBATH IPOrPaMMBbI IOAIEPKKH U ONPEAEIIATh HAPABICHHUS COTPYAHUYECTBA.

ConuanbHO-KyJIbTYPHBIE aClIEKThl UMEIOT KJIFOUEBOE 3HAYEHME Ul YCIEIHOIO B3aUMOACHCTBUS
MEXAY (PpaHLy3CKMMU M Ka3aXCTaHCKUMHM KOMIaHUSAMHU. Paznuuust B 1€n0BOM KyJlbType, CTUIIE
BEJ/IEHUsI IEPErOBOPOB, MOAXO0E K YIPABICHUIO, BOCIPUATUN (POPMATBHOCTH U J10BEPHsl TPEOYIOT OT
Acconaiiui  pa3pabOTKH  CIIEHUAJIbHBIX ~KOMMYHUKAIIMOHHBIX  CTpPAaTerui, YYHUTHIBAIOIINX
MEHTaJIbHblE OCOOEHHOCTH Yy4yacTHMKOB. VIMEHHO mnocpeqHuyeckas poib [lamatel mo3Bossier
BbICTpauBaTh (QQEKTUBHBIC AEIOBbIE CBS3U, CHW)KAaThb PUCKM HEIOINOHMMAaHHUS M CIIOCOOCTBOBATb
JOJITOCPOYHBIM IIAPTHEPCTBAM.

[udpoBuzanust M TEXHOJOIMYECKHE WHHOBAMM (JOPMHUPYIOT HOBBIE BO3MOXHOCTH U
OJHOBPEMEHHO CO3JAl0T BBI30OBBI JUI1 CTPATEIMYECKOrO YIPAaBICHUA. Accouuanus aKTHBHO
UCIIOJIB3YET OHJIAWH-TUIaT(OPMBI ISl IPOBEACHUS KOH(epeHIHid, BeOMHAPOB, BUPTYaIbHBIX OU3HEC-
MHUCCUIl M BBICTABOK, OOECIE€YMBAeT JOCTYH K LU(POBBIM KarajoraM KOMIIAHHMH, pa3BUBaeT
KOMMYHHUKAIIMIO Yepe3 COLMaJIbHbIE CETH. OTO MOBBIIAET MPO3PauyHOCTb, IPPEKTUBHOCTb HU
JOCTYIIHOCTh ~ YCIIYT, pacIIMpsieT OXBaT ayAUTOpuM U (OPMUPYET MMHUDK COBPEMEHHOIO
MEXAYHAPOAHOTO 00bEAMHEHHS, aJAITUPOBAHHOIO K TPEOOBaHUAM LU(POBON SKOHOMHKH.

Kiro4eBbIM MHCTPYMEHTOM CTPAaTErMYECKOI0 YIPAaBICHHUS B ACCOLUALMU SBISIFOTCS IIPOEKTHI U
IIPOrPaMMBI, PEAM3YEMBIE B PaMKax MEXAYHapOJHOro cOoTpyaHudectsa. Hampumep, oprannsanys
©XKEroJIHbIX Ou3Hec-popyMOB oOecreunBaeT OOMEH OIBITOM, IMPE3EHTALMI0 HOBBIX TEXHOJIOTHH,
HaJIQXUBAHUE TIAPTHEPCKUX CBSI3€il, IIOUCK COBMECTHBIX HMHBECTHUIMOHHBIX BO3MOYKHOCTEM.
[Iporpammbl oOMeHa U 0Opa3oBaTeNbHbIE MHUIMATHUBBI MOBBIIAIOT KOMIIETEHTHOCTh Y4YaCTHHUKOB,
CIIOCOOCTBYIOT (DOPMHPOBAHUIO MEXIYHAPOJHON CETH KOHTAKTOB M YKPEIUIIIOT JOBEpHE K
Acconpanuy Kak K LEHTPY DKCHEPTHOM NojuepKku. IIpoekTHas nesTenpbHOCTh CTPYKTypHUpOBaHa
TakuM  o0pa3oM, uTOObl MaKCUMHU3UPOBaTb  PE3yJbTaTUBHOCTb  KAXKAOIO  MEpONPHSTHS:
OIIPEAEISIIOTCS LIeNH, LesieBast ayqUuTOpHsl, oKka3arenu 3(p(HeKTUBHOCTH, PUCKU U TUIaH pean3alii.
Takol moaxox MO3BOJSET HE TOJIBKO JOCTUIATh 3aIUIAHUPOBAHHBIX PE3YIbTATOB, HO U ONEPATHBHO
KOPPEKTUPOBATH CTPATETHIO B 3aBUCUMOCTH OT U3MEHEHUH BHELIHEH cpefpl. [S]

Ananmutnyeckass pabora AccolManuy SBISETCS HEOTHEMIIEMOW YacThblO CTPATErnyecKoro
ympasieHusi. Coop 1 00paboTKa JaHHBIX O COCTOSHUM PBIHKA, OLIEHKA MOTPEeOHOCTEH Y4aCTHUKOB,
aHaIU3 TEHJEHIMH pa3BUTHUs OTpaciield, MOHUTOPUHI MHBECTHUIIMOHHONW aKTUBHOCTHM — BCE 3TO
dopmupyer 06a3y ans NpUHATUS pemieHud. Accoruanus ucnoibdyeT SWOT-anamuz s
OIIpEIeTICHUs] CHJIBHBIX M CJIa0bIX CTOPOH, BO3MOXKHOCTeH W yrpo3, PEST-anamu3 s oneHku
BJIMSIHUS TIOJMTUYECKUX, IKOHOMHUYECKUX, COLMAIbHO-KYJIBTYPHBIX M TEXHOJIIOTUYECKUX (DAaKTOpOB.
Ha ocHOBe 3THX MHCTpYMEHTOB pa3pabaThIBAIOTCS PEKOMEHIALMU JUIs KOMIIAHUH, (GOopMUPYIOTCS
CTpaTErM4eCKNe HHULIMATUBBI U KOPPEKTUPYIOTCS HAIPaBJICHUS IEATEILHOCTH.

Crparernyeckoe ymnpasieHue B TIIIT @K neBo3moxHO 0e3 3P hEeKTUBHOTO B3aWMOJCUCTBUS C
naptHepamMu U wieHamu [lamaTtel. Accoumanysi CTpOMT CBOM OTHOLIEHMSI HA NPUHLMIIAX JOBEPHS,
MPO3PAaYHOCTH M B3aUMHOH BBITOJBL. PeryssipHble BCTpeud, KOH(EpEeHIMH, CEMHHApHI, KpYTJIble
CTOJIBI U TEMaTUYECKHE KOMUTETHI MO3BOJISIOT MOAJIEPKUBATh TOCTOSHHBIA KOHTAKT ¢ KOMIIAHUSIMH,
BBISBJISTH MOTPEOHOCTH OM3Heca M (pOpMUPOBATH CTpPATETHUECKHE MHULIMATHUBBI, COOTBETCTBYIOIINE
uHTEepecaM o00eux CTOpoH. Takoe MapTHEpCTBO YKperuisieT Mo3uLMU Accouualnuu  Ha
MEXTyHapOAHOHN apeHe, MOBBIIIAET €€ aBTOPUTET U CIIOCOOCTBYET MPUBJICUEHUIO HOBBIX YJICHOB.

OnHuM M3 TOKa3aTelaeld YCIEeIIHOrO CTPaTernyecKoro YIpaBIIEHHs SIBISETCS CIOCOOHOCTh
Accoupanuy afganTupoBaTbcs K U3MEHEHHUAM BHEIIHEH Cpellbl U pearupoBaTh Ha HOBbIE BBI3OBHI. B
MOCJIeTHUE TOJbl 3HAUYMTEIbHOE BHHMAHHE VYAESIETCS Pa3BUTHUIO IU(PPOBBIX HHCTPYMEHTOB,
BHEJIPEHUIO OHJIAH-()OpMATOB, pPACHIMPEHUIO CQepbl BIMSHUS 32 CYET CO3/aHMA HOBBIX
MApPTHEPCKUX IporpamM, NOJAEP)KKE CTapTalloB M HMHHOBALIMOHHBIX IIPOEKTOB, a TAaKXKe
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(GOpPMUPOBaHUIO SKCHEPTHBIX LIEHTPOB IO OLEHKE HHBECTHLIMOHHBIX BO3MOXHOCTEH. OTH Mepbl
MIO3BOJISIIOT ACCOLMALIMU COXPAHSTh aKTyaJbHOCTb, IIOBBIIIATh KAYECTBO YCIYr U PACLIMPATH OXBaT
JESTEINbHOCTH.

HecMotps Ha ycnexu, B IESITEIbHOCTH ACCOLUALIUU COXPAHSAIOTCS NTPOOIEMBbI, XapaKTEPHBIE IS
MEXIYHAPOAHBIX OOBEAMHEHUN: OrPAaHMYEHHOCTh (PUHAHCOBBIX U YEIOBEUECKHX PECYpPCOB,
HEOOXOJMMOCTh IIOCTOSTHHOIO MOHMTOPHMHIA BHEIIHEH cpelibl, KOHKYPEHIMsS CO CTOPOHBI JPYTHX
MEXIYHApOAHBIX NAJIAT, CIOKHOCTH B KOOPIMHALMM IPOEKTOB MEXIY PA3JIMYHBIMHU KYJIBTypamH,
HEOOXOMMOCTh YKpEIICHUsI IU(PPOBOM KOMIETEHTHOCTH KOMaHJIbl. Pemenne 3Tux 3amad Tpedyer
IIOCTOSTHHOM ONTUMM3ALMKM CTPATErH4ecKoro Ipouecca, T'MOKOCTM M TOTOBHOCTH K BHEAPEHUIO
WHHOBAIIMOHHBIX PEIICHUM. [6]

AHanu3 1esTenbHOCTH AcCCOlMalii MOKa3bIBAET, UTO €€ CTPAaTEernyeckoe YIpaBJICHUE SIBISETCS
CHCTEMHBIM, HHTEIPUPOBAaHHBIM U HAIIPABJICHHBIM Ha JOCTIKCHHUE JOATOCPOUHBIX Lenell. OCHOBHOE
BHUMAaHME YIEJACTCS YKPEIUICHUIO MEXIYHAPOIHOIO COTPYAHHYECTBA, PA3BUTHIO IAPTHEPCKUX
cereil, NU(POBH3ALMU MPOIECCOB, OPraHU3ALUN MEPONPHUSATHH, AHATUTHYECKOW MOJICPKKE U
BHEIPCHUIO MHHOBALMK. Peanusanys cTparernu CTPOUTCS HAa MPUHLMIAX IPOEKTHOTO YIPAaBICHHUS,
B3aUMOJECUCTBUM C WIEHAMH W NapTHEpPaMH, MOHUTOpUHIe 3(P(PEKTUBHOCTH U KOPPEKTHPOBKE
IUIAHOB C YYE€TOM M3MEHeHuH BHenHeu cpenbl. B nenom aesrensrocts TIIHT K noareepxaaer, uyto
CTPAaTern4yecKoe yIpaBJICHUE MEXIyHApOIHOW opraHu3auueil olecrneynBaeT yCTOWYHMBOCTS,
KOHKYPEHTOCIIOCOOHOCTh ¥ 3(P(EKTUBHOCTh B YCIOBHUAX IJ00aJIbHOM SKOHOMHMKM M  OBICTPO
MEHSIOIINXCS PIHOYHBIX YCIOBUM. [6,7]

ITpoBen€HHBIN aHAIM3 CTPATETMYECKOro ympasieHus Accouuanuu «ToproBo-IIpOMBIIUIEHHAsS
naynata @pannusa—Kazaxcran» M03BOJWI BBIABUTH PsAJl KIHOYEBBIX PE3YIbTATOB, XapaKTEPU3YIOLIUX
3P PEeKTUBHOCTh €€ YNpPaBICHYECKOW MOJIETH W CTENEeHb aJaNTallid K COBPEMEHHBIM YCIOBHSM
MEXYHapOIAHOH JIEJIOBOU CPEbl.

Bo-nepBbIX, YCTaHOBIIEHO, YTO CTPATETMYECKOE YIIPABICHUE B ACCOLIMALMU HOCUT CUCTEMHBIN U
CTPYKTYpPUpPOBaHHBIH  Xapakrtep.  OpraHuszanus  HCIOJNb3YeT  KOMIUIEKC ~ HMHCTPYMEHTOB
cTparermueckoro ananusa, Bkiaodas SWOT- n PEST-ananus, 4ro 1mo3BOJSET yUUTHIBAaTh BIMSIHHAE
MOJUTUYECKUX, OSKOHOMMYECKHX, COLHMAIbHO-KYJIBTYPHBIX M  TEXHOJOTMYECKUX  (aKTOpPOB.
IIPUMEHEHHE JaHHBIX MHCTPYMEHTOB CHOCOOCTBYET CBOEBPEMEHHOMY BBISBIECHUIO PHUCKOB H
(GOpMUPOBaHUIO CTPATETMUECKUX WHHMLMATUB, HAINpPaBICHHBIX Ha YKpPEIUIEHHE JBYCTOPOHHEIO
coTpyaHndectBa Mmexxay Ppannueni u Kazaxcranom. [8]

Bo-BTOpBIX, pe3ysbTaThl MCCIEAOBAHUA II0KA3aJIM, YTO IPOEKTHBIM IOAXOJA K peaau3alnuu
CTpaTerud o00ecHeYrBaeT BBICOKYIO T'MOKOCTh M aJaNTHBHOCTh opraHuzaiuu. dopmupoBaHue
BPEMEHHBIX MPOEKTHBIX TPYII MO KOHKpETHbIe MeponpusaTHs (Ou3Hec-(hopyMbl, JeOBbIE MUCCUH,
oTpacjeBble  BCTpeYM) TO3BOJISIET A(PQGEKTUBHO  paclpeleNaTh pecypchl U IMOBBIIIATH
pE3yIBTATUBHOCTD JIEATENBHOCTH. Takas MoJenb YIpaBJIEHUS COOTBETCTBYET COBPEMEHHBIM
TEHJICHIUSAM MEXKAYHApOJHOTO MEHEKMEHTa, I/e 0coboe 3HayeHue MpuodpeTaeT CKOpPOCTb
MIPUHATUS PEIICHUH U orlepaTUBHAs peaKIis Ha U3MEHEHUS BHEITHEH CpeIbl.

B-tperbux, ananmm3 monaTBepAws, 4TO LUdpoBas TpaHChOpMalMs CTada OAHUM U3
CTpaTern4ecKux MpUOPUTETOB Accoruanuu. lcrnonb3oBaHue OHIAHH-TIATGOPM, HUPPOBBIX
KOMMYHUKAIIHOHHBIX KaHAJIOB M BHUPTYalIbHBIX (POPMATOB MEPOINPUSITUN pacHIMpsieT reorpaduio
B3aMMOJICHCTBHS, MOBBIIIAET JOCTYIHOCTh YCIYI M YKPEIUIIET HMUPK OpraHu3alluu  Kak
COBPEMEHHOTO0  MEXAYHApOAHOrOo  HMHCTHTyTa. LludpoBuzamus  cnocoOCTBYeT — CHHXKEHHUIO
TPaH3aKIIMOHHBIX U3JIEPHKEK U MOBBIIIEHUIO Y3PPEKTUBHOCTH KOMMYHUKAIIUI MEXy YUaCTHUKaMHU.

OtnenbHOrO BHUMaHMS 3acCiyKUBAeT pOJIb MApTHEPCKOM CETH B CTPAaTErMUECKOM Ppa3BUTUH
Accoupnanuy. Pe3ynbTaThl HCCIEI0BaHUS TOKAa3bIBAIOT, YTO YCTOMYMBOCTh OPraHU3AaLUU BO MHOTOM
ONpEAEIAETCS KAYeCTBOM €€ B3aWMOACWUCTBHS C YJIEHCKMMH KOMIIAHUSMH, TIOCYAAPCTBEHHBIMH
CTPYKTYpaMH U MEXAYHAPOAHBIMH HWHCTUTYTaMH. Hanuuue mmpokoil mapTHepckol 0a3bl
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dopmupyer 3(p(heKT CUHEpPruM, YCHIMBAET KOHKypeHTHble mnosuuuu Ilamatel m cnocoGcTByeT
pacIIMpPEHUI0 UHBECTULIMOHHBIX U TOPTOBBIX BO3MOKHOCTEH.

B 1o xe Bpems BbISBIEHBI U OmpenenéHHble orpaHuyeHus. Cpeau HUX — 3aBUCHMOCTb OT
BHEILIHETIOJUTUYECKOM KOHBIOHKTYpPbI, OIpaHUYEHHOCTb (DMHAHCOBBIX M KaJPOBBIX PECYPCOB, a
TaKke HEOOXOJMMOCTh JATbHEHIIEr0 MOBBIIICHUS HU(PPOBOH KOMIIETEHTHOCTH COTPYIAHUKOB. DTH
(bakTopbl MOIYT CHEpKHMBaTb TEMIIbl pEaIU3alUM CTPATETMUYECKUX WHHULIMATUB U TPEOYIOT
pa3pabOTKH JOMOIHUTENBHBIX MEXaHU3MOB MOBBIIIEHHS OPraHU3aLMOHHON YCTOMYMBOCTH.

OOcyxieHre NOTY4YEeHHBIX Pe3yJbTaTOB MO3BOJISET CAENATh BHIBOJ O TOM, YTO CTPATETHYECKOE
ynpaBieHHe  AccolualMd — COOTBETCTBYET  COBPEMEHHBIM  TEOPETHMUYECKUM  MOAEISIM U
MEKAYHApOAHOM  mpakTuke. OpraHuzanus JEMOHCTPUPYET  CIIOCOOHOCTb  MHTErpUpOBaTh
AQHATUTUYECKHE WHCTPYMEHTHI, NMPOEKTHBI MEHEIKMEHT M LU(POBBIE TEXHOJOTMH B EAUHYIO
cucteMy ympasiaeHus. OpHako Juid JAJbHEWIIEro YKPEIUIEHWS KOHKYPEHTHBIX —MO3ULMN
LeJIeCO00pa3HO yCWIINTh HANpaBJIEHHE CTPaTerMYeckoro IPOrHO3MPOBaHMs, BHEIPUTH Oojee
¢dopmanm3zoBanHbie Tokazarenu oueHkn d¢p¢dextuBHOcTH (KPI) M pacmmputs MexIyHapoIHOe
COTPYAHUYECTBO B c(hepe MHHOBAIMOHHBIX MPOEKTOB. [9,10]

Takum 00pa3zoM, pe3yJbTaThl HCCIEIOBAHUS IOATBEPXKJIAIOT, YTO CTPATETMUECKUH MOJXO0J
SBJISIETCSl KJIFOYEBBIM (DAKTOPOM yCTOHYMBOTO pa3BUTHS Accoumanuu «ToproBo-mpoMbIIIIeHHAS
nanara @Ppanuus—Kazaxcran» u obecrieunBaer €€ aJanTUBHOCTb B YCIOBHSX INI00AIbHOM
HKOHOMUYECKON TpaHC(hOpMaLUH.

JAKJIFOYEHHUE. B xoxne wuccnenoBaHus — JesTenbHOCTH — Accoumanuu — «Toproso-
npomblnuieHHas nanara @pannus—Kazaxcran» OblIO YCTaHOBIIEHO, YTO CTPATErMUYECKOe YIpaBlIeHHE
SBJISIETCSl KJIIOUEBBIM MHCTPYMEHTOM oOecrieueHHst e€ yCTOMYMBOIO pa3BUTHS, YPPEKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH Ha MEXAyHapoJHOW apeHe. AHalu3 BHEIIHEH W BHYTPEHHEH Cpelbl
II0Ka3aJ, 4YTO OpraHu3alys (QyHKIHOHUPYET B CIOKHOM MHOT'OYPOBHEBOM KOHTEKCTE, BKIIIOYAOLIEM
MOJUTUYECKHE, IKOHOMUYECKUE, COLMAIbHO-KYIbTYpHbIE M TeXHOJornueckue (aktopsl. [Ipu stom
CTpaTerMuecKOe  YIpaBJIIEHUE IO3BOJISIET  AcCCOLMAIMM  aJalTUPOBaTbcs K  M3MEHEHMSM,
MUHUMM3UPOBATh PUCKA M HCIIOJIB30BaTh OTKPBIBAIOIIUECS BO3MOXXHOCTH U1 YKPEIICHHMS
JIBYCTOPOHHUX SKOHOMHUECKUX CBsizel Mexay @panuueii u Kazaxcranom.

Ocoboe 3HayeHuWe I YCIEUIHOTO CTPAaTerM4ecKOoro YHpaBJICHHsT HMMEET CIIOCOOHOCTh
Acconpanuy HMHTETPUPOBAaTh TEOPETHUECKUE MOJAEIM U NpakTudeckue MHCTpyMeHTel: SWOT- u
PEST-ananu3, mnpoekTHOe ympaBieHHe, UUPpOBbIe IUIATPOPMbI, CHCTEMY MOHUTOPHUHIA
s exTuBHOCTH. Takoe coueTaHne MO3BOJISIET HE TOJIBKO IIAHUPOBAThH JTOJITOCPOYHBIE HHUIIMATUBBI,
HO ¥ TMOKO KOPPEKTUPOBATh JICHCTBUS B OTBET HAa BHEUIHHWE U BHYTPEHHME BBI30OBBI. D(pdexTuBHas
OpraHM3allMOHHas CTPYKTypa, OCHOBaHHAas Ha (DYHKIMOHAIbHOW U TPOEKTHOM MHTerpamuy,
CIOCOOCTBYET ONTUMAJIbHOMY DPACHPENEIIEHUI0 PECYPCOB, BHICOKON BOBJICYEHHOCTH YYaCTHHKOB U
JOCTHKEHUIO TIOCTABJIEHHBIX LIEJIEH.

Ba)xHO! COCTaBIAIOIIEH CTPAaTETHM SBISAETCA Pa3BUTHE MAPTHEPCKUX OTHOLIEHHWH M MOAJEPKKA
YJIEHCKUX KOMIIAaHUHM, YTO peau3yercs uepe3 opraHuzanuio OusHec-(GopyMoB, KOH(EpeHIH,
00pa3oBaTeNbHBIX MPOrPaMM, SKCHEPTHBIX KOHCYJIbTAIMA M MHUIMATUB B OOJACTH MHHOBAIMHA U
YCTOWYMBOTO Pa3BUTHUs. ACCOIMAIMS aKTUBHO HCIOJIb3yeT LU(POBBIE MHCTPYMEHTHI, PacIIUpss
JOCTYIl K CBOMM YCIIyraM U TOBBIIIasi Ka4eCTBO B3aWMOJIEHCTBUS C ydacTHUKaMHU. OJHOBpPEMEHHO
COXPAHSIOTCSI OTPaHUYEHMS, XapaKTepHBIE Ui MEXIYHAPOAHBIX OOBEIMHEHUH: OrpaHUYEeHHOCTH
pecypcoB, KOHKYpEHIIHs, HEOOXOAMMOCTh TOBBILICHUS TU(PPOBO KOMIETEHTHOCTH U ONEPATUBHOTO
pearupoBaHus Ha IJ100aIbHbIE BHI30OBBL.

B nenom, nesarenbHOCTh AccouualnMy  JIEMOHCTPUPYET, UYTO CTPATErHMUYECKOE YIPABICHHE
obecrieunBaeT €€ CrocoOHOCTh MOJIEPKUBATh YCTOWYMBYIO U JMHAMHYHYIO paboTy, popMUpoBaTh
JIOBEPHE M YKPEIUISITh MO3UIMHA HA MEXKIYHAapOJIHON apeHe. Peann3zanys KOMIUIEKCHOM CTpaTeruu
no3posisier TIIIT ®K He TONIBKO BBHIMOMHATH MUCCUIO MOCPEIHHKAa MEXAY OH3HEC-cooOIIecTBaMU
JBYX CTpaH, HO M CTAQHOBHUTBHCS LIEHTPOM 3HAHUM, SKCIEPTHU3bl M HMHHOBALMOHHBIX PEIICHUI.
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[lepcriekTUBBI pa3BUTHS OPraHU3AIMK CBSI3aHBI C JabHEWIeld mudpoBU3aIMel, paciupeHrneM
MApTHEPCKOUN CETH, BHEAPEHUEM HOBBIX MPOEKTOB B chepe MHHOBALUN U YCTOWYHMBOTO Pa3BUTHS, a
TaK)Ke TOBBINICHUEM pOJM  CTPATETMYECKOr0o IUIAHUPOBAHUS B YCIOBHSIX — TJI00AJIBHOM
TpaHcopMaIum.
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