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Abaii ameinoazel Kazax ynmmulk neda2o2uxkanvlk yHueepcumemi, Aimameol K., Kazaxcman
Typan ynueepcumemi, Aimamul K., Kazaxcman
Kaiinap ynusepcumemi, Aimamer x., Kazaxcman

IIIKI AVIUT KAPKBLIBIK BAKBLJIAY HBICAHBI PETIH/IE

Anoamna

lmki aynuT YHBIMHBIH IIApYyalIbUIBIK KBI3METIH JKETLINIPYre BIKHAJ €TETIH TOYeJNCi3 JKOHE
OOBEKTUBTI KEMUAIKTEp MEH KeHecTep Oepy >keHiHaeri Kbi3MeTTi Oinmipexni. FrumpiMu makanana
CBIPTKBI JKOHE IIIKi ayAWTTiH MOHI JKOHE yHbIMAapnaa ki Oakpliay KYPri3y[iH Sfici allbUIFaH.
Conpaii-ak, imKki OakbUTayAbIH THIMII JKYHECIH YHBIMIACTBIPY 3€pTTENiN, OHBIH MYMKIHAIKTEpi
aHpIKTaNapl. COHBIMEH KaTap CBIPTKBI JKOHE IIIKI ayAWTTIH EpeKIIENIKTEePiHiH CHIIaTTaMachl
Oepinren. Imki ayauTTiH HETi3T1 apTHIKIIBUIBIKTAPBIH KOHE OJapJblH KEMIIUTIKTEPIH aHBIKTAaY
HETi31H/Ie KOMITAaHUSHBI KBI3METIH KeTUIAipy OOWBIHINA YCHIHBICTAp skacayuisl. OchuTaimia, imKi
ayaAMT Kap>KbUIBIK OaKbUIay/bIH HBICAHBI PETIHJIE MaHBI3IbI Kypad Ooja amazpbl. [mKi KapKbUIBIK
0aKplIay YHBIMHBIH ONEpalUsUIbIK THIMIUIITIH apTThIPY KOHE epekesep MEH casicaTThl CaKTayzbl
KaMTaMachl3 eTYA1H HETi3T1 MPOIECiHiH 0ipi eKeHAIr alKbIHAATIbL.

[ki aynuT KocIMOpBIHHBIH MakKcaTTapblHA >KeTyre OarbITTasiFaH OackKapyablH Oip Oesiri
Oonbin TaObutagpl. [mki OakpUIayJbIH KbI3METI YHWBIMHBIH aKMapaTTapbIHbIH JYPBICTBIFBl MEH
HOpMasapra cail O00dybIH Tayjamn erefl. Makanazna ilIKI ayJUTOPABIH XYMbBIC KOJEMiHIH KEHJIr
alllBIJIFaH, KOPCETUINeH KbI3MET OarbITTapbl Oeuin kepceTiareH. ChIpTKbI ayIUTOp KbI3METi OipiHIIi
KE3EeKTe TIyeJici3 O0sybl KepeK, all 1K1 ayJUTOpJap KbI3METIH OpbIHAAYy OapbIChIHIAa OOBEKTHBTI
Ooslybl KepeKTiri KapacTelpbliFaH. CBIPTKbl ayJIuTTOpiap CTaHAAPTThl ayAuT OaraapiaMachlH
naiiiaana OTHIPBII KYMBICTB aKbUTFa KOHBIMBI IIEKTEP/E OPBIHAAY/IBI TANaIl €Te/i )KOHE ayIauT
YIIiH MaHbI3/Ibl OAPIBIK MaceTeNnep KapacThlpbUIAbL. AYIUTTIH THIMALUIITIH apTTHIPYABIH CTaHAAPT-
Thl Oarjgapiamanapbl >KYMbIC I€H Oackapy HpOLECTepiH >KEeHUIAeTyl ambuirad. CTaHIapTThI
OarmapiamanapablH KeMIIUTIKTepi Oosica, omapAbl KOJAAaHY Typaibl IIEIIiM aKbUIFa KOHBIMIBI
0oimaca, KociOM MIKIpJl ©3repTe alaThIHABIFbI KapacThIpblIFaH. JKYMBICTBI OpbIHAAY Ke31H[E
ayqUTOp TOyelnci3 mikip Onmipesni, ochiFaH OalIaHBICTHI MaKajala ayJuTOPIBIK ONepalusIap/ bl
OpBbIHAAY OaphICKIHIA dp TYPJIl MAPTTAPAbl €CKePY KAXKETTITIHE YCHIHBICTAp OepiireH.

Tyiiin ce3aep. ilIKi ayauT, CBIPTKBI ayIuT, 1IIKI ayJuTop, iMIKi Oakpliay >kyieci, 6ackapy
KyHeci, KapKbUIBIK OaKpLIay, ayJUTOPIIBIK OaFaapiiaMa, TOyeci3 miKip
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BHYTPEHHUI AYJIUT KAK HHCTPYMEHT ®UTHAHCOBOT'O KOHTPOJIA

AnHomayus

BHyTpeHHHUI ayiuT — 3TO IEATENBHOCTh 110 IPEJOCTABICHUIO HE3aBUCUMBIX U 00BEKTUBHBIX
rapaHTUil ¥ KOHCYJIbTAIIHOHHBIX YCIYT, CIIOCOOCTBYIOIIMX COBEPIICHCTBOBAHUIO 3KOHOMUYECKOMH
JEATEIbHOCTH OpraHM3alMM. B HaydyHOM CTaThe pAacKpbIBAETCS CYIIHOCTb BHEUIHETO U
BHYTPEHHETO ayAuTa, a TAaKK€ METOJMKA IIPOBEACHMS BHYTPEHHETO KOHTPOJISI B OPraHHU3ALUsX.
Taxoke Obu1a M3ydeHa opranuzanus 3(pPeKTUBHONM CUCTEMbl BHYTPEHHETO KOHTPOJIS U BBISIBIICHBI €€
BO3MOXXHOCTH. Kpome Toro, naHa XapakTepuCTHKa OCOOEHHOCTEH BHELIHET0 U BHYTPEHHETO
aynuta. Ha ocHOBe BBISIBIIEHUS OCHOBHBIX IPEUMYIIECTB BHYTPEHHETO ayJuTa U MX HEJOCTAaTKOB
ObUIM JJaHbl PEKOMEHJAIMK 10 COBEPILIEHCTBOBAHUIO JIEATEIbHOCTU KOMIAHUU. Takum oOpazom,
BHYTPEHHUH ayJUT MOXET CTaTh BaKHBIM MHCTPYMEHTOM (PMHAHCOBOI'O KOHTPOJIS. Y CTAHOBIIEHO,
YTO BHYTPEHHUH (PMHAHCOBBIM KOHTPOJIb SBJISETCS OJHUM M3 KJIIOUEBBIX MPOIECCOB MOBBIILIEHUS
3P GEKTUBHOCTH JEATEIBHOCTH OPraHNU3alui U 00eCTIeYeHUsl COOIIOICHHSI TPABUI U MTOJIUTHK.

BHyTpeHHUlI ayquT SABJISIETCS 4acThIO YIIPABICHUs, HAIPABICHHOW HAa JOCTHKECHHE IIEJIEH
npennpusatis. OyHKUUS BHYTPEHHEro KOHTPOJIss TpeOyeT J[JAOCTOBEPHOCTH M COOTBETCTBHUS
nHbOpMAIMK OpPTaHM3aLMU yCTAaHOBJICHHBIM HOpMaM. B craThe mokaszaHo, uto cdepa nesTens-
HOCTH BHYTPEHHETO ayJuTOpa IIMPOKA, W BBIJEICHBl KOHKPETHBIC HAIIPABJICHUS NEATEIbHOCTH.
YcTaHOBIEHO, YTO paboTa BHEIIHETO ayUTOpa J0JKHA ObITh B MEPBYIO OYEpE/lb HE3aBUCUMOM, a
BHYTPEHHUE ayIUTOPHI TOJKHBI OBITh OOBEKTUBHBIMH IIPU BBIIOJHEHUH CBOEH paboThl. BHemHue
ayUTOpBl O0S3aHbI BBINOJHATH CBOIO pabOTy B pa3yMHBIX Ipenenax, MCHOJIb3ys CTaHIapTHYIO
ayIUTOPCKYIO NPOrpaMMy M YUUTBIBasl BCE BOIPOCHI, UMEIOIUE 3HaUeHue Uil ayauta. OTMeueHo,
YTO CTaHJAapTHBIE MPOrpaMMbl MOBbIMIEHUS 3((EKTUBHOCTU ayquTa YHOpPOLIaloT paboune u
yIpaBJI€HUYECKUE Mpoueccel. HegocratkoM cTaHAapTHBIX NPOTPaMM SBISETCSA TO, YTO OHU MOTYT
U3MEHUTh NMPOPECCHOHANBHOE CYKJIEHHUE, €CIIM PelIeHHe 00 WX HCIO0JIb30BaHUH HEOOOCHOBAHHO.
ITpu BbIMONHEHUHU PabOTHl AyTUTOP BBIPAXKAET HE3aBHCUMOE MHEHME, U B CBS3M C 3THUM B CTaThe
JAIOTCSl PEKOMEHJAlMM O HEeOoOXOJUMOCTH Y4eTa pazIuYHbIX YCIOBHUM TIpU BBINOJIHEHUU
ayIUTOPCKUX OIEPALIUN.

KuroueBble cji0Ba: BHYTPEHHUN ayIuT, BHEIIHWW ayauT, BHYTPEHHUH ayJuTOp, CHCTEMA
BHYTPEHHEr0 KOHTpPOJIsI, CHCT€Ma  yIpaBlIeHUs, (PMHAHCOBBIM KOHTPOJb, MporpamMma ayauTa,
HE3aBUCHMOE MHEHUE

A.Zh. Dossayeva ', Sh.Sh. Moldakhozhaev ', M.S. Orazalinova *, A.K. Beisenbayeva >
'Kazakh National Pedagogical University named after Abai, Almaty, Kazakhstan
? Turan University, Almaty, Kazakhstan
IKainar University, Almaty, Kazakhstan

INTERNAL AUDIT AS A TOOL OF FINANCIAL CONTROL

Abstract
Internal audit is an activity that provides independent and objective assurance and consulting
services that contribute to the improvement of an organization's economic performance. This
research article explores the essence of external and internal audit, as well as the methodology for
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implementing internal control in organizations. The organization of an effective internal control
system was also examined and its capabilities identified. Furthermore, the characteristics of external
and internal audit were characterized. Based on the identification of the main advantages and
disadvantages of internal audit, recommendations for improving the company's operations were
made. Thus, internal audit can become an important tool for financial control. Internal financial
control has been established as a key process for improving an organization's performance and
ensuring compliance with rules and policies.

Internal audit is a part of management aimed at achieving corporate goals. The internal
control function ensures the reliability and compliance of the organization's information with
established standards. This article demonstrates the broad scope of the internal auditor's work and
highlights specific areas of focus. It has been established that the external auditor's work must be
primarily independent, while internal auditors must be objective in their work. External auditors are
required to perform their work within reasonable limits, using a standard audit program and taking
into account all matters relevant to the audit. It has been noted that standard audit efficiency
improvement programs simplify work and management processes. A disadvantage of standard
programs is that they can bias professional judgment if the decision to use them is unfounded.
When performing work, the auditor expresses an independent opinion, and in this regard, the article
provides recommendations on the need to take into account various conditions when performing
audit operations.

Keywords: internal audit, external audit, internal auditor, internal control system,
management system, financial control, audit program, independent opinion

KIPICIIE

3epmmeyoin eszexminiei. Kp13MeTTiH OapiblK OybIHAAPBIH OacKapyAblH IIapyallbUIbIK TETIT1H
KETUIIPY KYHIENIKTI IIapyallbUIbIK IOIUTK OaKplIay MEH JKEKEeJIEreH NpOIEeCTep/i caparnray
KaXeTTLIIr O6onbIn Tabbutagbl. Byn skarnaiina xkyleHiH TyTacTail skoHe opOip 3JE€MEHTTIH >KoHe
OJIapJIbIH apachIHAaFbl OaiylaHbIC AEHIeHIHIH YTHIMIBUIBIFBIH Tasgay KaxeT. Kas3ipri yakpITTa 1K1
ayIUT YHABIMHBIH OKIMIIUTITIHIH MY/Aeci YIIiH YHBIMHBIH IIapyallbUIbIK KbI3METIHIH HOTIKETEpiH
TEeKCepy XKoHe Oaranay >KOHIHJET! YHbIMIA TOYeNCi3 KbI3METTI YCBhIHAIBL. [IIKi ayauT oNeMiK
TOXKIpUOEe OHEPKACINTIH, KYPbUIBICTBIH, KOJIKTIH, OalIaHBICTBIH >KoHe Oacka Ja KbI3MeT
caylaJlapbIHBIH OpTa JKOHE 1p1 KOCIMOPBIHIAPBIH/IA KeH TapalifaH, Kypaenl 0ackapy KyYpbUIBIMBEI 0ap.
[mki ayauT KeI3METIHIH OOMYBI CHIPTKBI ayIUTOPIApAbIH KIMEHTTIH €CENTUIIriHe JereH CEeHIMIiH
apTThIpabl, al €HJIl KOCIMOPBIHAAPHIAFHI 1Kl ayTUTTIH KYPri3y 9IICTEMEC] OChl yaKbITKa JEHiH
©3€KT1 TaKbIPBINTHIH O0ipi €KEHIrHe KYMOH KenTipyre 6oiMaiabl.

3epmmeyoiy makcamuvl — 1K1 ayAUTTI TaMBITYABIH OacklM YPAICTEPIH 3epJieiey Heri3iHje
KOCIMOPBIHAAP YIIIH KOJAMIbI YCHIHBIMAAP 93ipJaey.

3EPTTEY MATEPUAJIJAPBI MEH 9/IICTEPI

3eprTey MakcaTTapblHa KOJ JKETKI3y YIIIH KeJiecl OiCTep/Al KAMTUTBIH KeIleHAl Tocil
KOJITAaHBUIJTBL:

1. ¥#BIMHBIH 1K1 ayJUT MPOLECIH Talaay.

2. Ochbl TakpIpBIN OOMBIHIIIA Oap FHUIBIMU €HOCKTEPre MOy jKacay KOHE CHHTE3/ICY.

Makaniaga 3epTTey TaKbIpbIObIHA KaTBICTHI JKapHsUIaHFaH EHOEKTep, COHMai-ak Mep3imji
OachUIBIMIAP TTAlJATaHBLIIBL.

HOTU/XKXEJIEP MEH HIKIPTAJIAC

DOKOHOMHKAHBI JTaMBITY/IBIH Ka3ipri Ke3eHIHAEe YHbIM KBI3METIH aFbIMIaFbl OakbpuIay
MiHAeTTepl apThin Keneni. KenrTereH kommaHusiap pecypcrapibl MaiiaagaHyAblH THIMCI3IITiHEH,
JYpBIC IIENIM KaObuigay YIIiH KaXeTTi aKlapaTThlH KEeTICIEeYIIUTIIHEH, ECeNTUIIKTI epiKCi3 )KoHe
KacakaHa OypmayiaysaH, OHBbI KbI3METKepJiep MEH MeHeJDKepiepliH OypMmajaHyblH a3aiTyaaH
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3appan ereni. MyHpmail mocenenepai IMKI ayAWTTI AYPHIC YHBIMAACTHIPY apKbUIBI ILIEIIyTe
OoJ1aIbl.

AyIuTTi ayTuTOpiap MEH ayAuTOPIIBIK YbIMIap xKy3ere acbipaabl, «Kazakcran PecryOmimka-
CHIHBIH 3aHHaMacblHAa OENriJIeHreH TalanTapra COHKeC KapKbUIbIK ECENTUIIKTI JKacay/blH
CEHIMUIIrT MeH OOBEKTHBTUIIT Typaibl TOYeNCi3 miKip OLIaipy MakcaThIHAA 3aHIbl TYJIFAJIAP.IbIH
Kap KbUIBIK €CENTUIIrHEe moayapl ourmipeai» [1].

AymaT Typanbl anFamikel eckepTy Oi3nmiH spambizra naeiinri 3500 sxeutbl Mecomotamus
OpPKEHHUETIHIH >ka30anapbplHaH ajblHFaH. KapKbUIBIK omnepanusiapibl KaMTHUTBIH Oy >kaz0anap
TEKCcepy KyiHeci peTiHae TYCIHAIpUTyl MyMKIH apTypui Oenrijepai kepcereai. lmki 6akpuiay skoHe
MiHzAeTTepAl Oeisy Oip yakpITTa maiia 007aybl MyYMKiH. Erumer, rpek, KpITaid, mapchl )KOHE UBPUT
CHSIKTBI 0aCKa epTe OpKeHHUETTep Typalbl jkaz0anap Jga OCbIHIAHN JKyienep/i KkepceTesi.

Exxenri Pumpze "ecemn moTTapabl ThIHAAY" KOJIAHBUIIBI, OHIA Oip IICHEYHIK Ka3z0amap/sl Oacka
IIICHEYHIKIICH CaJIBICTBIPBIN, MIHACTTEpAi Oely MeH Tekcepynai Koiaauiasl. Jlom ocel Toxipuoe,
"moTraps! ThIHAAY", "ayAUT" TEPMUHIH allThl, "ayAUT" IaThIH TUTIHEH ayapFaH/ia - ThIHIAY.

PuM WMNEpUsCHIHBIH KYJIaybIMEH KOITEreH KapiKbl JKyHelepi, COHBIH IMIHIE TeKCepy
KOUBLIABL. JIeTeHMEH, otap KapKbUIBIK KbI3METTIH a)KbIpaMac 06JIiri peTiHae KainTa naiaa 00bl.

bipak Eyponanarbl eHepKaCIiNTIK peBOIOLUSAAH KeiiH maiiaa 60ibl, OyXraaTepIniK ecer MeH
ayqUTTIH 3aMaHayd TOCLIIHE YKcac curmarramaniapbl 0ap ayauTTiH Oip Typi, SIFHM KapamailbiM
"moTTap el TEIHAAY" MeHOEPIHEH THIC, COHBIH IITIH/IE MOTTap bl TEKCEPY COHBIMEH KaTap OJlapMeH
OaiimaHpICThl OapibIK KOMEKIIl KyxkaTtamameH. Kemn y3amail eypomajibIKTap ecen >KOHE ayauT
KYHECIH aMepUKaHBIK KOJIOHHSIIApFa SKEJI/Ii.

XX racwIpabIH OachiHAa KeIcananbl YUbIMIApIbIH Naiina 0omysl [mki aynuT GyHKIHUICHIHBIH
XKelnen JaMyblHa TYPTKi Oosiael. [mki ayauropiap MHCTHTYTH 1941 KbUTBI KYPBUIIBI )KOHE OHBIH
KApKbIHABI JTaMybl HET131HEH MHCTUTYTKA TOJILIFBIMEH MIHAETTiI Ooibin TaObuaaabl. KeilinHeH imiki
ayauT (YHKIHMSICHIHBIH KEHEI01 OCBhl JKYHEHIH THIMAUIIIT MeH imKi Oakpuiay MpaKTUKACBIH
KOCIOMIEHTIPYAIH apKachIH/Ia KYPel.

[k ayAuTOpABIH J)KeKe MaMaHBIK PETIHAET] KbI3METIH OKIIayJay YIIiH OipHelie bl KaKeT
6onp1, 1947 xplnFa AeiH 1K1 ayIUTOPJIap UHCTUTYTHI ©31HIH aJIFaIlKbI )KayalKepIILTIK epekeciH
meiFapabl. Tex 1968 xbuibl aTuka Kogexci, an 1979 KbUtsl 111Kl ayIAT CTaHIAPTTAPhI MIBIFAPBIIIBL.
Ocsl okuranaH keiiiH raHa "Ceptudukarranra imki ayaurop" (CIA) xanpikapanblk OUTIKTLTITIHE
€MTHUXaH JaubIHIAIIbI [2].

lmki aymuTTiH pemiH Oi3MiH aBTOPJIBIK aHBIKTAMAaMBbI3 TOYyeJCI3 KEMUIiK - ToyeKelaepai
Oackapy MpoIEeCTepIHIH TUIMIUIIT KOHE YHBIMHBIH Kap>KbUIBIK OakblIaybl OOJbIT TaObLIaabL. [ki
ayJAMT KOCIMOPBIHHBIH KbI3METIH TOYyelci3, OObEeKTUBTI Oaranayra, COHJail-ak KeHiHHEH KeHec
oepyre apHasiran. On Toyekemnaep/l 0ackapy, Oakpliay skoHEe Oackapy MpoleCcTepiHIH THIMIUTITIH
Oaranayra »oHe apTThIpyFa KYHell jKOHE PETTeNreH TOCUT apKbUIbl MakcaTTapra KOJ >KeTKi3ye
KOMEKII CUMAaTKa He.

[mki ayautoprnapiblH HETI3ri MIHAETI - YHBIMIBIK TOyeKenaep MEH Oakbuiaynbl Oaranay,
0akpuTay KOHE Tajjiay, COHBIMEH KaTap aKmapaTThl Kapay jKOHE pacrtay, cascaTTapiAbl, paciMiep
MEH 3aHJapAbsl cakTray. backapy OYybIHBIMEH TBIFBI3 JKYMBIC JKacail OTBIPHIMN, IlIKi ayauTopiap
YUBIMHBIH KOPIOPATUBTIK Oackapybl YIIIH THIMAL Mpoiecc OO0Jbll TaObUIATBIH aKMapaTThIK
KAaMCBI3JaHABIPYAbl KAMTaMachl3 €Te/Ii.

KoMnaHusiHbIH KbI3METIH KETUIAIpY MaKcaTblHAa TEKCepy JKYpPrizy IMIKI ayauT OOJbII
Tabbutaapl. Ipi yibIMaapablH AepekTepAl Oaranay >KOHE ICKEpIiK Omepaiusuiapra Heri3/ieireH
YCBhIHBICTap Oepy apKbpUIbl THUIMIUTIKTI JKaKcapTyra, Oackapy IpolecTepiH OakbulayFa >XoHE
ToyeKenaepai 0ackapyra KaTbICThl YABIMHBIH KbI3METIH OakpUIayFa apHalFaH 1K ayquT OelniMi
Oap. Imki ayauTTiH Heri3ri MakcaThl TOyelscl3 MHiKip OUINIPY KOHE MKOFapbl OAacIIbUIBIKKA KOHE
Oackapyra (6ackapyIIbl OpraHapra) CeHilN TalChIpbUIFaHAapFa KeHec Oepy OombIn TadbiIaabl. [mKi
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ayAMTTI HETI31HEH YHBIM KBI3METKEpl KYprizeai, IereHMeH KenOip yibpIMaap ImKi ayAuT YIIiH
ayTUTOPJIBIK (DUpMaHBIH KbI3METTEPIH KaJlJaiiIbl.

lmki aymut skyiheci YHUBIMHBIH OacKapyIIbUIBIK OaKbUIAybIHBIH MAaHBI3BI 06JIiri OOk
tabbuaabl [3]. ChIpTKbI ayAUT JEreHiMi3 - YUBIMHBIH OaKbLIaybIHIAa €MEC TIYeJCi3 ayIUuTOPIBIK
(bupMaHbIH YHBIMHBIH Kap>KbUIBIK €CENTUIITiHIH ayanuTi. CBIPTKBI ayAUTOPIbl YHBIM aKIIMOHEpIepi
TaraiibiHAaibl. ChIPTKBI ayAUT OENTUICHIeH XaIbIKapaiblK KapKbUIbIK €CENTUIIK CTaHAapTTapblHA
coiikec OyXranTepiiK ecell NeH KApKbUIBIK ECENTUIIKTIH IYPBICTHIFBIH OOBEKTHBTI Oaranay,
COHJIal-aK OKIMIIUTIKKE KOHCYJIBTAMSIIBIK KbI3METTEP KOPCETY MaKcaThIiHa Kypriziiemi. ChIpTKbI
ayTUTOpJIApAbl aKIHOHEpNep TaralbiHAaliapl. CBIPTKB ayauT YIIH ayJuTOPABIH YHBIMMEH
HEFYPJIbIM aIllbIK XKYMBIC 1CTEY1 YIIIIH eIKaHaai OalaaHbIChl 00JIMayhl Kepek [4].

[mki ayaut meH ChIPTKBI ayauT Oip-OipiHe Kapchl emec, OipiH-0ipi TOMBIKTBIPaIbl. CHIPTKEI
ayIUTOp KaKeT Jel caHaca, 1MKi ayAMTOPIbIH KYMBICBIH KOJIJaHa ajnajbl, Oipak OYJ ChIPTKBI
ayAUTOPJBIH JKayarKepIIIiria ToMeHaeTnei . limki ayaut OusHecTi TeKcepy peTiHae opeKeT eTel
KOHE ONepalusUIbIK THUIMAUTIKKE KOJI JKETKI3y YILIIH opTypii macesenep OoifbIHIIA KeHec Oepy
apKBUIBI KOMEK KopceTei. [mki KapKbpUIbIK OaKbuiay - OYJ1 HAKTBI MaKcaTTapFra KTy YIIiH YHbIM-
HBIH ONEpalusIblK TUIMAUITH JKOHE CEHIMl KapKbUIBIK aKMmapaTThl, COHAAN-aK OyXranTepik
€CeII IeH ayTUTTeT1 3aHIap Ibl, epeKesIep MEH CasiCaTThl CaKTaybl KAMTaMachI3 €Ty mporeci [5].

[mki KapKpUIBIK OakpUIay TYKBIPbIMAAMachl YHBIMHBIH BIKTUMAJ TOYyEKeJepiHe Heri3/eireH
OapIbIK HOpPCEHI KaMTHIbL. byl YWBIMHBIH pecypcTapbl MOHUTOPHHI TICH OakpLIayFa OarbITTaFaH
MeXaHU3MHIH Oip Typi. O anasKTHIKTHI aHBIKTAaY/1a KOHE aJIbIH aIy/la KOHE YUBIMHBIH PECYpPCTaphIH
MaTepHaIIbIK (MBICABI, *Ka0IbIK HEMECE MYIIIK) jKOHE MaTepUalIbIK eMec (MbICajbl, Oenen Hemece
cayna Oenriiepi CHAKTHI 3UATKEPIIK MEHIIK) peTiHIe cakTayAa MaHbI3bl pen atkapaabl [6]. Imiki
Kap)KbUIBIK OaKpUIay HAKThI MaKcaTTapra JKETyre OarbITTalFaH >KaF[alifia FaHa TMaiJaibl JIen auTy
Kepek. [IIKi xoHe CBIPTKBI ayIUT epPEeKILeNIKTepiHiH CUllaTTamMachl 1-11i Kecteae KeNTipuIreH.

Kecre 1. [mki »oHe CBIPTKBI ayJUT €PEKIIENIKTEPIHIH CUIaTTaMachl

Ne ®dakropnap ki ayaur CBIpTKBI ayIUT

1 2 3 4

1 Tanceipmanapasl | MeHeKMeHT Oackapy | Toyenciz TapanTap apachbIHAAFbI
KOO KaKETTUTIKTEpIHE CyiieHe | mapTIIeH AHBIKTAJIA/IbI:
OTBIPBITT AHBIKTANAbl | KOCIMIOPBIH JKOHE  ayAMTOPIBIK
KOCIMOPBIHHBIH, ~ OeimMienepi | pupma

MEH JKOHE TyTacTail aliFaHja
KOCITOPBIHMEH

2 Hrican backapyapig JKeKeJeres | 3anHamaMeH alKBIHJAJIa b
(GYHKIIMOHAIABIK MIHACTTEPIiH | ayAUT OOWBIHINA: CEHIMILTIKTI
nienry, KOCIMOPBIHHBIH | Oarajlay  KapXbUIbIK — €CENTLIIK
aKMapaTThIK KYHETIepiH | KoHE KOJITAHBICTAFbI
93ipJIey KOHE TEKCEPY 3aHHAMaHBIH CaKTaJTYybIH pacTay

3 | Makcarsl Kocimopein ~ GaciibUIbIFBIMEH | 3aHHAMAMEH aMKBIHIATAIbI
aHBIKTaJIagbl aynmuT OOWBIHINA: CEHIMIUTIKTI
Oarajay KapXbUIBIK €CENTUIIK
JKOHE KOJJAHBICTAFbI
3aHHAMaHBIH CaKTaJIYybIH pacTay

4 Kapaxar Hepbec Tanmamanel (He imki | JKammsr KaObUIIaHFaH
ayJIUTTIH ayJUTOPIBIK | AyAUTOPIIBIK CTaHAapTTapMEH
CTaHJapTTapbIMEH AHBIKTAJIaIbI

alKbIHATa/1bI)




BECTHUK KazHIIY umenu Abas, cepusa «dxonomuueckasy, Ne 4(86), 2025 a.

1 2 3 4
5 | Ke3mer Typi OpBIHIaYIIBUTBIK KbI3MET Kocinkepik KpI3MeT
6 KymbIcTbI BacmbUIBIKTEIH HaKThl | AyAUTOp JKalmbl KaObUIJaHFaH
YUBIMIIACTBIPY TarChIPMAIAPBIH OPBIHAAY ayJIUTOPJIBIK TEKCEpy HOpMalaphl
MEH epexenepine cyiieHe
OTBIPHIT IepOec alKbIH AN TbI
7 | Kapbim- Kacinopera OacmipUIbIFbIHA | TeH KYKBLTBI CEPIKTECTIK,
KaThIHACTap OarpIHY, OFaH TOYEJIIIIK TOYeJCI3/IIK
8 | CybwekTinep Kacinopera OacupuIbIFbIHA | KocimkepmikTiH — OCBI  TYpiMEH
OaFplHATBIH  JKOHE  INTATTa | AlHABICY  KYKBIFBIHA  THICTI
OpHaacKaH KbI3METKEpIIep aTTecTaThl MEH JIMIICH3USCHI Oap
TOYEJICI3 caparniibuiap
9 Bimikrinik KocinmopbiH ~ GactibUIBIFBIHEIH | MeMIIeKeT peTTeimi
KaJlaybl OOMBIHIIA
AHBIKTAJIA]Ibl
10 | Tenem Irar  xecreci  OoipiHmia | lllapt OolbIHIIA  KOpCETIITeH
JKAJIaKbIHBI €CENTey KbI3METTEPre aKbl TOJICY
11 | XKayankepmritik Bacisuisik annaeiaaa | KimmeHT angeiHma JKoHE YIMiHII
MIHJETTEPiH OpBIHJIAFaHbI | TYIFajap alJblHAa 3aHHAMAJbBIK
YIIiH JKOHE HOPMATHBTIK aKTiIepae
OenriieHreH
12 | ©Onicrepi Oxictep Oipaelr macenenepal miemyne Oipaeid Oolybl MYMKIH
(MBICasBl, aKMapaTThIH TYPBICTHIFBIH Oaranay). Jlonik meH neranb
JIOpexkecinae albIpMaIibUIbIKTap Oap.
Eckepry: nepekke3 Heri3iHae KypacThiprad [5]

bi3 1-mi cyperre kepceTuireH OipHeIle HaKThl OHE TONTACTHIPbUIFAH MaKcaTTap/bl arTarl
OTTIK.

AKIaparTheIH
CEeHIMILTITT MeH
CEeHIMILTIT

e ™~

Cascarka
AKTHBTEP MCH ) TKa,
- - JKOcIapiaapra,
MIHIeTTeMelepal -
paciMaepre,
H CaKTallyblH
3aHHaAMara
KaMTaMachl3 eTy ol P
colikecTirl
PecypcrapabsiH YHBIMHBIH, KYPBLIBIMIBIK
OapJbIK TYp/IepiH OemMIIeICPIHIH KOHBUIFaH
YTBIMJEI K2HE MakKcarTap MeH MIHOeTIepre

THIMOI IaiaalTa"gy KO JKeTKi3y1

Cypem I - lwiki 6axwvliayoviy He2izel Mmakcammapvl
Ecxkepmy: asmopnap depexkes necizinoe Kypacmoipeau [6]

10
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¥iipIM imingeri opoip KbI3MET €Ki XKyle asChIHJa JKy3ere achlpbliaabl. bipeyi - Oenrigenren
MakcaTTapFa JKeTy YIIH KypeuiraH OmnepanusuiblK skyde. backa skyie - Oy yHBIMIBIK JKylere
eHeTiH Oackapy kyieci. YKanmel anranaa, ol casicaTTaH, paCciMIEp/IeH, epekenepieH, HYCKaYIIbIK-
TapnaH, OI0KETTepCH, €Cell XKOHE ecell Oepy *KyieciHeH Typaabl. by xkyiie KakeTTi anFbliapT-
Tap jkacayra jKOHE TYTacTall ajFaH/Ja KOMIIAaHUS MEH KOMIIAaHUS MEHEKEpIIepiHiH, aTal aiTKaH/a,
KOWBUIFaH MaKcaTTapFa )KeTy bIKTUMAaJIbIFbIH apTThIpyFa OaFbITTaIFaH.

ki GaxpiIay - OYJ1 KOCIMOPHIHHBIH MAaKCaTTapbIHA J)KETYre OarbITTaIFaH JKOHE KOMITAHUSHBIH
JKOHE OHBIH JKEKe OeJiMIIenepiHiH KbhI3METIH JKOcmapiay, YHBIMAACTBIpy, OakbuIay >KOHIHJIET1
0aCHIBUTBIKTBIH OPEKETTEPiHIH HOTHKECI OOJIBIT TaOBUIATHIH MTPOIIECC.

[miki GakpuIayabpiH GYHKIUSICH ONEPAlMSHBIH THIMILUTITT MEH peHTa0ebIUNIIIH, aKImapaTThIH
IOYPBICTHIFBIH, COHJIAI-aK HOpMaJlap MEH epekesepl CaKTayIbl KaMTaMachl3 €Ty OOJIBIN TaObLIa bl
[mki Gakputay - OyJ1 KOMIIAHUSHBI OacKapy/IbIH Oip GeJrirti.

[mki Kap>KBUTBIK OaKbUTAYABIH MaHBI3IBI OOJITi Keke 0eliM PeTiHIe JKYMBIC ICTEHUTIH iIKi
aymuT Oonbin TaObuiazbl. [mIki ayauT TONTHIH GacKapyblH KOJAAMIBI iCKEPIiK ONepanusiapIbH
THIMIUTITIH TEKCEpy JKoHE Oarayiay, ToyeKelep/i 0ackapy *oHe IMKi OaKbUIay OTepaIusiapbiH
Oackapy, CoHIal-aK TUIMIUTIKTI apTThIpy OOMBIHIIA aKmapaT MEH YCBIHBICTAp aly apKbUIbl. [miki
ayJTUT COHBIMEH Karap OW3HEC Omepaiusuiapbl MCH Kap KbUIBIK €CETTLIIK MPOIeCTepPiH TEKCepe/I.
Imki aynut 6enmimi JupexTopnap KeHeciMeH MakyJgaHabl. ki ayquT omepanusuiapbl TOyeKemre
OarmapiaHyFa xoHe OM3HEC ONepalrsUIapbiH JaMbITyFa O0aca Hazap aynapyra OarbITTaJIFaH.

[mki aynut Kpi3MeTi OipiHI Ke3eKTe iliKi Oakbuiay kyheciH Oaranmayra OarbiTTanFaH. (the
Committee of Sponsoringgganizations of the Treadway Commission,) COSO-ra coiikec imki
OakplIay KeH MarblHaJa OapiblK YHbIMIAp YMTBUIATBIH HETi3rl MakcaTTapra KO JKeTKi3yre
KETKUTIKTI CEHIMJIUTIKTI KaMTaMmachl3 €Tyre apHajFaH MepPCOHANIbI JKoHE Oackamapibl Oackapy
KYHECIH ’KY3ere acblpaThlH MPOIECC PETIH/IE aHBIKTAIAIbI.

¥iibIM OacIIbUIBIFEI O€C MaHBI3[bl KOMIIOHCHTTI KAMTHUTBIH IIIKI OaKpulay YIIIH jKayan
Oepeni: OakplIay opTachl; TOyeKen i Oaranay; KbI3METTi Oakbliay ToyeKesi; AKIapar *oHe KOMMY-
HUKAIUs; JKOHE KbhI3METTI Oakpiiay. [miki ayauTopiap Heri3ri 6ec KOMIIOHEHTTIH THIMII JaMybl
YILIH TEeKcepysiep MeH Oaranayiap >Kyprisei, al erep KoK 0osca, )kakcapTy OOHBIHIIA YChIHBICTAp
oepent [7].

[mki Gaxpimayael aKpIHAAY XalbIKApalblK ayAuT craHgaptrapbiaga (400 - Xambikapasbik
ayJIuT CTaHJAPTHI-TOYEKeNAepal Oaranay »KoHe I1mIKi Oakpliay) >Ky3ere achIpbuliaibl. ATalraH
XaJbIKapallblK CTaHJapTKa coiikec 1mIKi Oakpulay jkyieci Oackapy apTTapsl MeH Oakbuiay
pociMIepiHiH KUBIHTBIFEl OOJNbIN TaObuIaAbl. lmiki Oackapy »yHecl »akchbl YHWbIMAACTHIPBUIFaH
KOHE THIMJI KbI3METKE KOJI KETKi3y YIIIH 63 MYMKIHIIKTepl HIEeTiHAe THICTI OeiMmIuenepaiH
OacublIapbl OenriiereH 0apiblK OarbITTap MEH paciMepal KaMTuabl. byxranrep:ik jka30anap/biH
TOJIBIKTBIFBI MEH JIQJJIITIH KaMTamachl3 €Ty JKOHE CEHIMJI Kap)KbUIBIK aKMapaTThl YaKThUIbI
naiiblHaay YIIIH OacIIbUIBIK OENriIereH cascaTThl 1OUEKT1 )KY3€ere achlpy/ibl, aKTUBTEP/1 KOPFay/ibl,
OY3yLIBIIBIKTAp MEH KaTETIKTEPiH aj/IbIH Iy bl XKoHE oJlap/Ibl COMKecTeHAIpY/l Koca alFaHa

[mki ayqut KbI3MeTiHIH OacHIbICHl 1MIKI ayAWTTIH OapiblK AaCMeKTiIepiH KAMTUTBIH >KOHE
KOFaphl camaia ayauTTiH THUIMII SKYPri3iUlylH KaMTamachl3 eTeTiH camaHbl KaMTaMachl3 €Ty
OarmapiamachiH a3ipieyre Tuic. byman 6acka, ki ayIuT KbI3METIHIH OacIIbIChl KAPKBIHIBI JaMBbIT
KeJle KaTKaH 1IIKI ayAuT KOCiOiHIeri e3repicTepil ecemnke alxy MakcaTbHIa OarapliaMaHbIH iCKe
achIPBUTYbIHA JKOHE OJlapFa TY3ETYJIepre MOHUTOPUHT JKyprizemi. Imki ayauTTiH THIMAUIITT MeH
TUIMJIUTITT OaranaHybl Kepek, COH/Iali-aK jkaKcapTy MYMKIHAIKTEpl aHBIKTAJIBII, MaiaaHbLUTybl KEpeK.
[mki aynuTTiH 9pOip CyOBEKTICIHIE d3ipiieHyl THIC calaHbl KaMTamachl3 €Ty Oafaapiamachl 1IIKi
ayIWTTIH 3aHAbl TYJIFACBIHBIH KBI3METKEPJEPIHIH KOMETIMEH JKYPri3iIeTiH TeKCepynaepAiH
HOTIKEJIEpIHE IIONyIbl KaMTaMachl3 eTyre THic. by e3 keserinae ayauT mpolieciHe KaTbICIaraH
ay/IMTOP/IBIH KYPri3reH onepauysuiapbiH Kapayasl oinaipeni. XKypriziireHn ayaurke Moy eki TypaeH
TYpajbl: @) 1K1 MOTy; 0) CBIPTKbI II0JTy. [IMIKi 110JTy MAKbIPhUIFaH TOYEJICI3 1MIKI ayIuTOpiIapAblH
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OpBIHJAYBIH/IA OCHI IIIKi ayAWUT >KOHE CHIPTKBI IIONY KBI3METiHIH KbI3METKEpPJIEePiHIH KaTBICYBIMEH
xyprizuteni. CamaHbpl KaMTaMachl3 €Ty Oardapiamachl e€liMi3ie KOJJIAHBUIATBIH IIIKI  ayJIuT
3aHHAMACHI TAIANTAPBIHBIH, 1IIKI ayUTTIH XaTBIKAPATBIK CTAHIAPTTAPBIHBIH, IIIKI ayAUTOPABIH OJIEI
KOJICKCIHIH, 1K ayJauT KbI3METIHIH epeXKeNepiHiH CaKTalyblH KaMmTaMachki3 eremi. CamaHbl
KaMTaMachI3 eTy OarjapiaMachl ayJUTOPIIBIK YHBIMHBIH 1IKI TIEPCOHATIBIHBIH OUTIKTUTIMH JKeTUIIIpY
OarapiIaMachiH J1a KAMTYBI THIC.

[mki aymuT YHBIMHBIH KBI3METIH KYHIETIKTI OaKpUiay KaKeTTUTTIHEeH TyblHAaimpl. Kymiri
YKOHE CTPATErwsUIbIK 1MIKI ayauT OHIIPICTI YIFaWTy, 0acKapy MEXaHHM3MIH KETUIIIPY MPOIECiHIe
KO3FaNTKBIII peTiHae Kpi3MeT eteni. Kommanus aykpIMbIHAA OacKapyablH OapiblK jkaHa xKyHenepin
KQJIBINITACTBIPA OTBIPBIN, OYXTANTEPJIK €CENTi JKYPridy THIMAUITIHIH oieyeTi apraibl. CBIPTKbI
ayaMTOpJIapAbl TapTy KeNTereH ToyekenaepMeH Oipre sxkyperi. CBHIPTKBI ayAuTOp YHBIMHBIH
casicaThIH €CKepMeyl MYMKIiH, KeHOip TapMaKTap/Ibl KiOepin aaybl MYMKIH, OyJ1 OYKLJI 1C-OpEKeTTiH
OeliHeciH kacay Ke3iHJe akayhbl 00iybl MyMKiH. THIMII JKYMBIC iCTEY VIIIH iIIKi ayauT OeiiMi
HeMece KbI3METI KYphUTybl MYMKiH. bipak Kypy Kke3iHaeri eH MaHbI3[bl KPUTepUH iIIKi ayauT
KBI3METIHIH TOYeJICI3/Iir, HAKThI aHBIKTAIFaH KYKBIKTApbl MEH OKIUIETTIKTEP1, COHAi-aK 1MIKi ayauT
KBI3METIHIH OCNTIeHIeH epekeci 00Tyl KEpeK.

Imki ayauTTiH aHBIKTaMachlH KapacThipa OTBHIPHINT JKOHE HETI3TICIH TaIKbUIAH OTBHIPHII
MNPUHLIMOTEP 1IIKI ayAUTTIH (YHKUUSIIAphl COMKEC OPBIHAANYbl KEpeK EKEHIH aTam eTy Kepek
XaJBIKAPAIBIK 1IIKI ayIUTOpiap WHCTUTYTHl o3ipiereH XajblKapalblK KociOM IMKi ayauT
CTaHJapTTaphl. AiiTa KeTy Kepek, 1IIKi ayAUTTiH €peKILIeNirt OHbIH op YHbIM YIIiH Oipereiiiri 0obIm
taObanel. OchuUtaiiima, imKi ayIuTTi OpBIHAAY VINIH ajAbIMEH YHBIMHBIH MOJICHUETIH, CasCaThIH
XKOoHE OM3HEC-TIPOLIECTEPIH eCKepy KaXKeT. bapibIFbl erkeil-Terkeiisni 3epTTemnin, TYCIHIKTI OOIys
kepek. Kazipri 3aMasfbl iIKi ayauropiap Kyienepai 3epTTell, ayauT OOBEKTICIHIH KbI3METIHIE
KOJIJIaHBbUTAThIH KYPAJJapAblH HOTIDKENEpIH OaphlHIIA apTThIpyFa KON SKETKI3YAIH THUIMIUITH
OakpuTaiipl. AyIUT OOBEKTICIHIH aiFa KOMFaH MakKcaTTapbl, OJapAblH SKOHOMHKAJIBIK THIMIUIIT,
HAKThl JKOHE KYTUIETIH HOTIDKENEp Typasbl akmapar >KoHE KaKeT OOJFaH JKarfaiija >KakcapTy
OOlBIHIIA YCBHIHBIMAApP O€py, MYHBIH Oopl 1MIKI ayAuTTi KamMTHiabl. [miki ayauTopriap yHBIMHBIH
Oackapy JKYHeCiHIH TYpPaKTBUIBIFbIH KaMTaMachl3 €Ty YIIIH COHKECTIKTIH KapbUIBIK, 1LIKi, CTpaTe-
THSUTBIK TOyeKenaepiH 3eprreiiai. Omap Oaramay >Kyprizefl ®oHEe KaXeTTl KakcapTyiapabl aHbIK-
Taiiapl. [mki ayauTTiH Herisri QYHKIMSICH - KOMIAHHUSHBIH MakcaTTapblHa JKeTyne OacKapyibl
KEHUIZIETY.

[mki ayauT KbI3METIHIH epexenepi 1MKi ayIuT MakcaTbhlH, COHJal-aK OKIIETTIKTepl MEH
MIHJETTEPIH KOPCETETIH PecMM KyXKaT OoJbll TaObuiabl. [IMIKI ayauTTIH epexect MKl ayAuTTiH
OPHBIH YUBIMJIBIK KYPBUIBIMHBIH KypaMmaac OeJiri peTiHe, MaTepUaNIbIK KOHE MAaTePUANIBIK eMec
aKTUBTEP/IH OOJIybIH, COHJAN-aK 1Kl ayTuT QYHKIUSACHIH OPbIHAAY YIUIH Ka)KeT OOJIFaH *karjaiiia
MIEPCOHAI JKOHE SPTYPIIi aKTUBTEP Typalibl aKmapaT alny KYKbIFbIH aHBIKTAUIbI. [IIK1 ayAUT KbI3METI
1K1 ayJUTTIH Ka31pri 3aMaHfbl TYKbIPbIMIaMachlHa, 1IIKI ayTUTOPIapAbIH OeN KOJAEKCIHE jKOHE
K1 ayAUTTIH XaJlbIKapalblK KOCIOM CTaHAApTTapblHA COWKECTIrH KaMTamachl3 €Ty MaKcaTbhIHa
1K1 ayJUTTIH JKaFIailbIH Mep31M/Il TYpAe KailTa Kapaybl Kepek.

[mki ayauT KpI3METiHIH OacIIbICHl 1IMIKi ayJUT >KYMBICBIHBIH OOBEKTICIH iCKE achIpyabl
KaMTamachI3 eteni. OFaH camaHbl KAMTaMachl3 €Ty, TEXHUKAJIBIK KbI3MET KOPCETY JKOHE CTpaTerHsi-
TBIK OKeTiAipy Oarmapnamachkl Kipemi. byn Oarmapnama imiki ayauT KbI3METiHIH OacHIBICBIHIA
o3ipJIeHyl THIC KOHE ayJIWUTOPJIBIK YABIMHBIH IMIKI KBI3METIHIH OapJibIK acHeKTUIepiH KaMTHUTHIH
JlupexTopnap KeHeciHiH KeJicimMi OoMbIHIIA YIHBIMHBIH OacIIbICHI OEKiTeI].

AyIATOPIBIK YWBIMHBIH IMTKI KBI3METIHIH 1MIKI KApKbUIBIK OaKbUIAyMEH COMKECTITIHIH
KepCeTUIreH OaFapiaaMachlHbIH KOMETIMEH ayAUTTI alKbIH/AY, 1IIKI ayTUT CTAaHAAPTTApPhl KOHE 1IIKI
ayaut stukacel Konekci ke3nenyre tuic. by Oarapiamansl icke achlpy 1MIK1 ayJUT (QYHKIUSCHIHBIH
TUIMJIUIITIH Oaranay/ibl, COHJIai-aK KaKcapTy MYMKIHIIKTEpiH aHBIKTaY/bl XKYPri3yl Kepek.
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ki ayauT KbI3MeETi iIKi HOPMATUBTIK KY>KaTTap/bl, COHAal-aK 3aHHAMaHbl Oy3y OOWbIHIIA
TOyEKeNAepal a3aTyra MyMKIHIIK Oepeni. Tuimal imIKi ayauT KbI3METI Ke3-KEITeH OY3yIIbUIBIK-
Tapapl Tadyra FaHa eMec, oJapAblH aNJbIH anyra Aa kemekrecedi. COHAObIKTaH 0i3 2-1i cyperTe
KOPCETIITeH KbI3MET OaFbITTapbIH 0OJIII KOpceTeMis.

Tkl aymaIT
KBI3ZMETI

g

AXTHUBTEPIIH COMYBIH YKoHE CaKTAaTybBIH
OaxkpLIAY

2

Jlaya3sbIMIBIK, HYCKAYIBIKTAP MEH ITTTKi
paciMIOepalH colIKeCcTITIH THICTI Talaay, COHIati-
aK oJIapAbIH OPBIHIAIYEIH OaKbLIay

¥

Maxkcar-oJIC13QIKTep MeH KeMIIIIKTepal aHBIKTAY FaHa eMec,
COHBIMEH Karap 1Kl pEe3epBTEP/Il AHBIKTAY XOHE OIap bl
THIM/I] Dalfijanandy >KOJIAPbIH AHLIKTAY

¥

EcenTimiKTIiH *KHUBIHTHBIK KoHE IMOFBIPIAHALIPLIIFAH HBICAHBIH IYPBLIC
KATBITITACTRIPY MAaKCATBIHIAa IPTYPIl KBIZMET TYPJepl Oap KoCcIMOPBIH YIITIH
ecell IIpollecTeplH CTAHIAPTTAY

Cypem 2 - lwiki ayoum Koizmeminiy 6agbimviH KAbINMACMbIPY
Eckepmy: asmopnap depexkeos nezizinoe Kypacmoipean [8]

CyperTeH Kepin OThIpFaHBIMBI3/IAl 1IIKI ayTUTOPABIH KYMbIC KelieMi oTe keH. COHIBIKTaH
K1 ayAUT KbI3METI OIpIHIII Ke3eKTe TIyesci3 O0dybl Kepek, all 1Kl ayJuTopiap 1IIKI ayJuTTi
OpBIHAAY Ke3iH/e 00BEKTUBTI OOITYBI KEPEK.

¥YWBIMHBIH 1K1 ayJWTIHIH TOYEJCI3MIrH KamMTamachl3 €Ty MakcaThlHJa IIIKI ayauTop
YUBIMHBIH OacIIbIChiHA TiKenel OarbIHaIbl. IMIKi aynIuTop YHWBIM OacIIBICBIMEH alllbIK KOCiOH
KapbIM-KaTbIHAC ’acail alybl KepeK, JIEr€HMEH 1LIKI ayJuT KbI3MET1 eJeyil KaTeJiKTep TybIHJaay
KayIi 0ap Jiem ecenTeiTiH Ke3-KeIreH cajaHbl €pKiH TaHJayFa KoHE TeKCepyre KYKbUIbI.

[mki ayauT KpI3METIHIH 0acIIbICHl ayJUTOPIBIK YHBIMHBIH 1ITKI )KYMBIC CajachlH TaHAAy/a,
©3 KbI3METIH JKY3€re achlpy/la )KOHEe HOTHXKEJep Typalbl €CENTUIIKTE Toyeci3 00IyFa THIC.

Imki aynurrepain kemmuiiriaae OIpiHIN KagaM ayauT >KOCHapJiaHFaH THICTI KYPBUIBIMIIBIK
OesiMIIEHIH OaCHIbUIBIFBIHA ayIUT JKYPri3y Typaisl xabapnay Oosbin TaObuiaapl. byn ayaut
00BEKTICIHIH 0aCHIBUIBIFBIHA KOCTIAPIAHFaH TEKCEPY TYpaJIbl PECMU TYpJie XabapiiaHFaH PECMH XaT
apKbLIBI Kacanaapl. KepceTinren xarra ayAuTTiH KalllaH >KOCTapiaHFaHbl Typaibl akmapar 0omybl
KepeK; OJl ayJuTKe >kayan Oepelll )KoHe Here ayauT JKyprizuienl (Tok, Kecte OoiblHINA, OGaciibl-
JBIKTBIH OTIHIII OolbIHINIA koHE T.0.). PecMu xatr ayauT oOBEKTiCiHIH OacHIBUTBIFRIHA KOCBIMIIA
TiKesel 0acThIKKA K10eplTyl KEpPEeK XKoHEe KeJleCl aKmapaTThl KOPCETYl KEPeK:

a) ayIUTTIH MaKcaTTaphl )KOHE KOJIJJaHy Calachl;

0) aynuTTiH O6acTanmy KyHi )KOHE OHBIH Y3aKTHIFbI;

B) ay/UT YUIIH KayanThl aJaMIap/IbIH aThI-’KOH1 (K€M JIereH/ie TOI KETEKIIIiCi).

KapXbutblk  ecenTimik OOBEKTICIHIH ayIuTi CTaTUCTUKAIBIK €CeNTep MEH KapiKbLIbIK
ecenTepi JalbIHAayAbl Tajam eTedl, OyJl >KaFjaiabl >KaKChl TYCIHY MOHE TEHJEHIMsIIap/Ibl
aHBIKTAY YIIiH ayJUTOPJIapFa BIKIAT €Te/l.

AynuT oObeKTICIHE eIIKaHAal pecMu XaT K1O0eplIMeuTiH KelOip kargaitnap 6ap, MbICaJbl,
ayJMT KYTIETeH JKepJIeH, Tepic naiiananyMeH OaiaHbICThI )KOHE TEK JKOFaphl IeHTei1eri 6ackapy
OybIHBI FaHa xabapnap eTulyl MYMKIH. AWTa KeTy KepeK, JKOCHapJaH ThIC ayAuT OOBEKTICIHIH
13
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KaJIBIITHI JKYMBICBIH OY3aJIbl )KOHE 63 MIHJCTTEPiH AYPbIC OPBIHAAYBl KUbIHIATAbI. 2-1111 KECTEe

KOPCETIITEH cayaa YUBIMBIHBIH MBICAJIBIH/IA 1ITKI ayAUTTI )KYPri3y TOpTiOiH KapacThIPBIHBI3.

Kecte 2. ¥#ibiMaapapIH 11IKi ayIUT KbI3METIHE KEIISH I Ko3Kapac

No Kymbic JKayankepmimiri
TypJiepi

1 2 3

1 | Tanpicy - Oyxrairepiik TIpKeIiMIep MEH OacTamkbl KyXKaTTapabl TeKcepy,
nporeci KaccaZa akKIIaHbIH, KYHIBUIBIKTAp MEH Oaraiibl Kara3JapAblH OOoJybl,

ONepanusuIbIK KBI3METTIH CMeTajapblH, OCHapblH >kKoHE Oacka Ja
KYKaTTapblH 3€pPTTEY;

- OacmiblHBIH  OYHMPBIKTaphIMEH, OKIMACPIMEH, KYpbUITAUIIbLIAP,
aKIMoHepiep, 0acKkapMa >KoHe JIaya3bIMIbl aJamaap KHUHAIBICTAPBIHBIH
HIennMaepiMeH, YHWBIMIApPMEH JKacayiFaH (JKacajaMmaraH) IIapTTapIblH
KoOaslapbIMEH jKoHEe 0acKa J1a KY)KaTTapMeH TaHbICY.

2 | bacranksl - KYpbUIBIC OOBEKTUICpiH, KoWMajap, medepxaHaigap >XoHE Oacka 1a
Ky)KaTTaMaHbl | OHAIPICTIK, MapyalbUIbIK KOHE KBI3METTIK YH-)Kaiiap, JalblH OHIMII,
TeKcepy KaOJIBIKTHI CAaKTay OPBIHAAPBIH ayMaKThl 3ePTTEY;
mporeci - MYJIKTIH, TayapJIbIK-MaTepUaIIbIK KYHIBUIBIKTAPABIH OOJIYBIH, Kai-

KYHIH 5KOHE CaKTalybIH TEKCEpPY;

-yIBIMHBIH MYJKI MEH MiHAETTeMeJepiHe TYTeHIEY XYPridy Tayalbl,
KakeT OoiraH karjaiina ceridrepai, kaccamapbl, KoMMamapIbl >KOHE
KapaXKaTThl CaKTay/IbIH 0acKa J1a OPBIHAAPBIH MOPIIEY;

- Oyxrantepiik ecenTe MIApyallbUIBIK ONEpalUsIapIblH  JAYPHIC
KOPCETUTYIH KaJaranay, CaJbIKTapJblH, ajibIMJIap MEH TeJeMACpPIiH
IYpBIC €CenTeNlyiH, COHAai-aK oJapAblH OIOKETKE MKoHEe OIKETTEeH
THIC KOPJIAPFA YaKTBUIBI TOJICHYIH TEKCEPY.

3 | Kunanran - KapXKBUIBIK KOPCETKIMTEPIH AYPHICTHIFBIH TEKCEPY;
aKraparka - CcaJbIKTap MEH MIHJETTI Tejemzaep OoilbIHIIA ecell aillbIpbICyIbIH
HEri37IeNTeH | AYPBICTHIFHI,

Tangay - CerMeHTTepi Oackapy KYHeCiHIH THIMJAUITIHE capanTama Xyprizy
nporeci JKOHE YUBIMHBIH OHMIIPICTIK KBI3METIH, Kap>KbUIBIK >KaFIailbIH, TeJeM
KaOUTeTTLIIT1 MEH OTIMJIUIITIH Tajlaay.
Eckepty: aBTOpiap Aepekko3 HETi3iHIe KypacThIpraH [9]

Imki aynuT epikTi pacimaepal OapblHIIa a3aifTy MakcaTbIHAA XKYHell TYpAe YHbIMIACThIPbI-
JybI JKOHE JKY3€ere achIpbulybl THIC. EH yJKeH1 YIIIH 1Kl ayJuT OacIIbUIBIFBI OCBIHIAN ayIuTTi
XKYy3ere acelpy Ke3€HIHJE ayIuTOPJBIK MpoleaypaiapAbl JSHEKTI XKOHE THIMII OpbIHAAY YIIiH
aynuT OarmapiiamManiapel JeN aTaJaTbIHAApAbl TainanaHysl Kepek. "barmapnmama" TepmuHi
KOMITBIOTEPIIIK OarmapiaManapra YKCac ayAUTOPIBIK MPOLEaypalapAblH CaHBIH OUTIipeai kKoHe
nporecc OapbpICHIHIA dp YyaKbITTa Oipjei OarmapiamMaiblK HYCKAyJIbIKTaH OTETIH HYCKaysap.Ibl
KaMTHUbI. [IIKi ayIuTOp CBIPTKBI ayAUTOpFa KaparaHJa KOMIIaHUs KbI3METIHIH OapIbIK canajapblH
TepeHipek 3eptred amanapl. COHbIMEH KaTap, OJIapJblH >KYMBICHIHA KYMOH KeNTipeTiH OipHerie
Macenenep aHbIKTanasl. [10]

Mpeicanbl, JKajgakbl TeJEyJl KaMTaMachl3 €TETIH KOMIIBIOTEPJIiK Oarmapiamana KYMbIC
KYHJIEpiH, XYMBICUIBUIAP/AbIH MaliachiH, Oacka Qaiinga cakranfaH akoapaTTbl jKOHE >KaJaKbIHBI
ecenTelTiH KapTa (aiiiapblH OKyFa apHaiFaH Hyckaynap Oap. barmapnama KoceiMIila >KymbIC
YaKbITBIH O€NTiIereH jkarjaiiap/pl KOClaraHja, op KbI3METKep YIIiH Oipael ke3eHjaep KalTa-
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nanagsl. COHBIMEH KaTap, ayJUTOPIBIK OaraapiaaMasa ki ayIuTop JKy3ere acblpybl KepeK albIH-
ana OeJTiJIeHreH Ke3eH e KUBIHTHIFBI 0ap.

Aymut Oarmapiamachl ayJUTOPIBIH JKYMBICHIH JKocmapiay, O0ackapy jkoHe Oakpliay *KoHe
ayouT MakcaTTapblHa JKETy VILIIH JKy3ere achlpbUIaThIH KE3€HJEpHAl aHBIKTAUTBIH 1C-OpPEKETTiH
3CKU31 KYpasbl OOJIBIT TaObLIAIBI.

byn aynutTTi Kypri3yniH €H KaKChl ayIUTOPJIBIK OMICTEPIHIH >KUBIHTHIFBI KOHE OPBIHIAIFaH
Ke3eHACPAiH KYKaTTATybIH KaMTaMackl3 ete/i. [mki aynuTTiH Kei3MeTi "trimai" sxone "kocion" aen
OaranaH[pl, KaliTaJaHaThIH ayquT OIEpalysulapblH OpbIHAAY YLIiH Oipkarap ayauT Oarmapriama-
JapbIH JaiiblHaaybl Kepek. MyHai OaraapiamManapablH KOIIIUIriH OipHele Kbl 00ibl KONTEereH
MeKeMeJiep a3 FaHa e3repicTepMeH KoiifaHanbl. backa xarmaiiga, aynutop craHIapTThl Oarnmap-
namanbel Oenrinmi Oip ayOMTTIH epeKIle acleKTUIepiMeH TeHIIEY VIIH ©3TepTiHi3. Al KeiOip
KarJaiiapaa cTaHAapTThl ayauT OaFaapiaMachid Maiianany aKbuiFa KOHBIM/BI.

Omap ynec KOcaThlH CTaHAAPTTHI OardapiaManapblH apTHIKIIBUIBIFB JKYMBICTHI aKbLIFa
KOHBIMJIBI IIEKTEPAE OPBIHIAY; TONTHIPBUIFaH OacKapy cayalHamachl )KOHE ayAUT YIIIH MaHbBI3]IbI
0apIIbIK Macenesnep KapacThIpblIaabl. AyIUTTIH THIMAUIITIH apTTRIPYABIH CTaHAAPTTHI Oarmapiama-
Japbl KYMBIC TeH Oackapy mpouecTepin Oepyni xeHuigereni. CtanaapTTsl OaraapiaManap/IbiH
KEeMIIUTIKTepi OoJica a, COHBIMEH Karap: erep OJap/Abl KOJJaHy Typalibl IMICHIM aKblIFa KOHBIMIBI
0o1maca, kociou mikipAi Ae e3repTe anaabl. JKYMBICTBI OpbIHAAY Ke31HJEe ayUTOp SpAaibIM KaKeT
KociOM maiibIMay, eMTKeHI OapibIK ayJUTOPIIBIK Olepanusyiap dp TYpii, COHABIKTAH ChIHAKTApP op
ayJUTOPJIBIK OTIEPAIUSHBIH 3P TYPJIl MIAPTTAPBIH €CKEPE OTHIPHII Kacallybl KEpPEK.

ANJIBIH ana KoHEe JaNaiblK 3epTTeYiep Ke3eHIHe KUHAIFAaH ayJuT IIeH MaJliMeTTep 0a3achl-
HBIH J>KOCHapjlaHFaH MakcaTTapblHa colikec Oac ayauTop ayauT OardapiamMachlH TY3€Ty Typajbl
mienriM Kaobuiiai anmaapl. bysr KimmiripiM sKepriTikTi e3repicTepi HeMece aJJIbIH ajia KOcmapiay
HOTHOKENIEpl MEH JaiallblK 3epTTeyliepre HerizzieireH Oiperei ayJauT MpoleaypalapblH KaMTYbI
MYMKiH. Barmapnamansl 93ipiey YIIiH iIIKi ayIuTop, €H alabIMEeH, TYPBIC ayJuT OaraapiaMachlH
KaMTHUTBIH cUIIaTTaMallap/ibl 3€pTTeyl THIC.

KOPBITBIH/IbI

KopeiTa kene, imki ayauT KaHmail na Oip BIKNAIIBIH apanacyblHaH OocaTeUTybl THiC. by
ayaMTTi, KOJJIAHy asChIH, MpOLEIypaiapiabl, *HUUIIKTI, yaKbITThl HEMECE €cell Ma3MYHbIH TaHJay
MoceleNepiH Koca alFaH/a, )KyMbIC 0apbIChIH KUbIHAATAb!. [IIKI ayIUTOP KbI3MET Typajibl aKIapaTThl
KUHayla, Oaramayna >koHe Oepyne KociOM OOBEKTHUBTLIIK TMEH aIlbIKTHIKTBIH KOFapbl JEHTeHiH
KepceTyl Tuic. Imki ayauTop OapiblK THICTI KaFaailnapabl TEHAECTIpUIreH Oaranayabl €3 Myuie-
JIepiHIH KaThICYbIHChI3 HeMece 0acka agamJap/blH MIKIp KaJbIITACTBIPYFa KaTBICYBIHCBI3 Kacaybl
Kepek. BekiTuIreH iIMKi ayIuT CTaHAAPTTapbl MEH IMIKI ayauT OesiMi ayIUTOPAbIH TIYEeNICI3IIriH
KOpFaybl KEepeK.
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STUDY OF INVESTMENT ATTRACTIVENESS IN CHINA IN GLOBALIZATION
AND DIGITALIZATION ERA

Abstract

This study is devoted to analyze China's investment attractiveness within the context of
globalization and digital transformation. The paper employs three main research methods: content
analysis to organize scientific and regulatory resources, systematic analysis to identify relationships
between government policies, digital technologies, and investment flows, and comparative analysis
to compare China's experience with other developing countries' practices.

The findings of the study indicate that strategic government management, the development of
digital infrastructure, support for high-tech industries, and active international integration have
contributed to creating a stable and favorable investment climate in China. The successful attraction
of foreign direct investment is attributed to a combination of institutional reforms, the digitalization
of business processes, and the establishment of special economic zones.. It is concluded that China's
experience can be a valuable guide for other countries, but it must be adapted to their unique socio-
economic circumstances and level of technological advancement.

Key words: Chinese investment attractiveness, globalization, digital economy, investment
policy, digitalization, China, economic growth, impact
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KAhAHIAHY )KOHE U®PJIAHIBLIPY TOYIPTHIETT KbITAMIBIH
MEMJIEKETTIK MHBECTULUSIBIK TAPTBIM/IBLIBIFBIH 3EPTTEY

Axoamna

byn 3eprrey xahangany skoHe uu(pablK TpaHchopmaius KoHTeKCTiHaer: KpiTalabiH
MHBECTULMSUIBIK TAapTHIMJBUIBIFBIH TajjlayFa apHalFaH. Makanajga 3epTTeyAiH YILI HEri3ri ofici
KOJIIaHbUIAJIbl: FBUIBIMU JKOHE HOPMATHBTIK pecypcTapibl >Kyileley YIIIH Ma3MyH[Ibl Tanjay,
MEMIJIEKETTIK casicaT, HUQPIBIK TEXHOJOTHAJIap OHE WMHBECTHLHMAJIBIK AaFbIHAApP apachIHIAFbl
OalilaHBICTBl aHBIKTAY YIIIH JKyHenm Tanaay >koHe KpitalablH ToxipuOeciH Oacka AaMyIibl
eJIZIEpMEH CANBICTHIPY YILIH CaBICTBIPMAJIbl TAJAAY.

3epTTey HOTHIKENEpl CTPATeTrHsIbIK MEMJIEKeTTIK Oackapy, HUQPPIBIK HHYPaKypbUIBIMIBI
JaMBITY, OFapbl TEXHOJOTHSUIBIK canajapAbl KOJlay jKoHe OelceH Il XalblKapaslblK MHTETpalus
KpiTaiina TypakTsl *oHe KOJIalabl MHBECTULUSIIBIK axXyalJbl KYpyFa BIKHAJ €TKeHIH KOpCeTesl.
Tikenelt meTenaiKk HMHBECTHUIMIAPAbl TaOBICTBI TapTy HWHCTUTYLHHMOHANJIBIK pedopManapibiH,
OuzHec-mporecTepai MUGPIAHABIPYABIH KOHE €pPEeKIIe SKOHOMHUKAIBIK alMaKTapabl KYPYAbIH
yitnecimimer tycinaipineni. Kpitaiiapin Toxxipubeci 6acka engep YIIH KYHIbl HYCKAaYJbIK OOJYBI
MYMKIH JIeT€H KOPBITBIHJIbIFA KeJi, Oipak oJ OoJIapAblH Oiperedl oleyMeTTIK-DKOHOMHUKAIBIK
KaFaaiaapel MEH TEXHOJIOTUSUIIBIK 1aMy JIeHreiline OeiMaenyi Kepek.

Tyiiin ce3mep: KpITalilblH HHBECTULMSIIBIK TapThIMABUIBIFBI, >kahaHmaHy, TUQPIBIK
HKOHOMHUKA, MHBECTULIMSUIBIK casicaT, tupaanabipy, Kpitail, SKOHOMUKAJIBIK ©CY, BIKIAI
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UCCJIEJJOBAHUE I'OCYJIAPCTBEHHON WHBECTUIIMOHHOM
INPUBJIEKATEJIBHOCTHU KUTAA B 3110XY I'VNTIOBAJIM3ALIUA 1 HIU®POBU3ALIUN

AnHomayus

JlanHOE uccileOBaHKE MOCBAIICHO aHAIM3y MHBECTHLIMOHHOW IpUBIEKaTeabHOCTH Kutas B
KOHTEKcTe riobanu3anuu u uupoBoil Tpanchopmammu. B cTarbe MCHONB3YIOTCS TPU OCHOBHBIX
METOJIa UCCIICOBAHMS: KOHTCHT-aHAIN3 Ul CHCTEMaTU3alui HayYHbIX 1 HOPMaTUBHBIX PECYPCOB,
CUCTEMAaTUYECKUM aHAIU3 U BBIABICHHS B3aUMOCBA3EH MEXKIY I'OCYIapCTBEHHOM IIOJUTUKOM,
HU(GPOBBIMU TEXHOJOTUSAMHU U MHBECTUIIMOHHBIMH IIOTOKAMH, a TAK)XKE€ CPABHUTENIBHBIM aHAINU3 AJIs
cpaBHeHus onblTa KuTas ¢ IpakTUKON APYTMX pa3BUBAOIIUXCS CTPaH.

Pe3ynbTarhl UcCcIen0BaHNUs CBUAETENBCTBYIOT O TOM, YTO CTPATErMYECKOE TOCYIAapCTBEHHOE
yIIpaBJIeHUE, pa3BUTHE HU(PPOBOH HHPPACTPYKTYPHI, MOAIEPHKKA BBICOKOTEXHOJIOTHYHBIX OTPACIIeH
Y aKTUBHAs MEXJyHapOAHAas MHTErpalus CliocoOCTBOBAIN CO3JaHUIO CTAOMIBHOIO U OJaronpusr-
HOTO MHBECTHMLHOHHOTO Kiumara B Kwurae. VYcmemHoe IpuBI€YEHHE MPSAMBIX HMHOCTPAHHBIX
MHBECTULUI OOBSCHSETCS COYETAHHEM MHCTUTYLHOHAIbHBIX pedopM, nuppoBuzanuu OHU3HEC-
IIPOLIECCOB U CO3/1aHUsl OCOOBIX IKOHOMUYECKUX 30H.. JlemaeTcst BbIBO O TOM, 4TO omnbIT Kuras
MOJKET OBbITh LIEHHBIM PYKOBOJCTBOM JJIsl APYIMX CTPaH, HO OH JIOJDKEH OBITh aJalNTHPOBAaH K MX
YHUKAJIBHBIM COLIMAIIBHO-KOHOMUYECKHUM YCJIOBHUSM U YPOBHIO TEXHOJIOTMYECKOTO PA3BUTHS.

KiroueBble cji0Ba: MHBECTHLIMOHHAS MpUBJIEKaTeIbHOCTh Kurtas, rmobanuzanus, uudposas
SKOHOMMKA, NHBECTUIIMOHHAS MTOJIMTUKA, IUPpoBu3anus, Kurail, 3KoHOMUYECKHI poCT, BIUSHUE

INTRODUCTION

The current stage of the global economic development is characterized by profound
transformations due to globalization and rapid digitalization. These transformations lead to a
revision of global industrial production and the emergence of new competitive conditions. In this
context, countries around the world are actively seeking to adapt advanced technologies and
implement effective policies to maintain their competitiveness at both the national and international
levels.

Foreign direct investment (FDI) plays a crucial role in enhancing a country's competitiveness
and stimulating economic growth. It is considered one of the key drivers of economic development,
particularly for developing countries, as it provides access to capital, technology, and expertise.
Economic researchers emphasize that increased cross-border capital flows open up unprecedented
opportunities for accelerated development.

International financial institutions regularly advise developing countries to pursue policies
that attract investment and promote economic growth. Such policies can include reforms to improve
the business environment, reduce barriers to entry, and enhance the investment climate. By
attracting FDI, these countries can enhance their competitiveness and accelerate their economic
development.. In this regard, the main goal for any developing country is to create effective
incentives that encourage capital inflows and support sustainable development. The key factor in
achieving this goal is the investment attractiveness of a country. The example of China, which has
experienced high economic growth and transformed from a developing to a developed country
through targeted monitoring and analysis of investment factors, demonstrates the potential of
government policies. Therefore, the government's policy to enhance investment attractiveness has
become one of the most significant aspects of its economic strategy, aiming to create conditions for
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attracting investors, sustaining economic growth, and improving the living standards of the
population.

Success in attracting investments largely depends on the investment climate, which is
influenced by economic conditions, political stability, and the legal framework.

The novelty of this study lies in its comprehensive analysis of China's public investment
attractiveness in the context of globalization and digitalization. Unlike general research on
investment climate, this work focuses on specific policy decisions and strategic approaches that
allowed China to attract foreign direct investment (FDI) and use it for economic growth and
modernization. Special attention is paid to the impact of digital technologies on China's investment
profile and the peculiarities of its public administration. The study also discusses potential lessons
for other developing economies based on the Chinese experience.

The purpose of this study is to analyze China's public investment attractiveness in the context
of globalization and digitalization, in order to identify the key factors, policy mechanisms, and
strategic decisions that have contributed to its economic success. We aim to formulate practical
recommendations for other countries based on our findings.

To accomplish this goal, we will solve the following tasks:

- Analyze current global trends in foreign direct investment (FDI) and their relationship with
the processes of globalization and digitalization.

- Identify and systematize the key factors that determine the investment attractiveness of
countries in the modern era.

- Study the evolution of China's public investment policy, including specific measures aimed
at attracting FDI and creating a favorable investment climate.

- Assess the impact of digitalization and innovative technologies on China's investment
attractiveness and competitive advantages.

Conducting a comparative analysis of China's experience with other emerging economies to
identify unique and replicable strategies.

Formulating conclusions and developing recommendations on how to increase investment
attractiveness for countries seeking accelerated economic growth in the context of globalization and
digitalization based on the Chinese experience.

MATERIALS AND METHODS.

Within the framework of this study, a comparative analysis method to discuss China's
investment policy in comparison with the practices of other countries. This method helped us to
identify the distinctive features and strategies that make China so attractive for investment, as well
as to identify elements that could be applied in other countries' economies.

Next, we used the system analysis method to study all external factors that affect China's
investment attractiveness. Through a systematic analysis of economic, financial, digital, and
institutional factors, we determined the relationship between government regulation, the level of
digitalization, and foreign investment inflows.

Finally, we employed the content analysis method to review scientific and regulatory
documents, including modern research, statistical reports, government programs, and strategic
documents in China. This allowed us to gain a deeper understanding of the current state of affairs
and future prospects for investment in China.

The study of the state's investment policy in modern economic conditions requires the use of
various methods and the use of various sources. To highlight the possibilities of the new era
environment in such a complex process as investing, the study turns to the basic concepts of
economic theory that have been formed throughout the history of mankind. Gradually moving into
modern history, modern research and books, already in the context of digital technologies and
globalization, one can trace their enormous influence on the further development of a country's
investment policy, as confirmed by the works of the authors such as Voronova E. Y., Lukina Y. A.
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[1], Zhang D., Masron T. A., Lu X. [2], Zekos G. L. [3], Ziyadin S. et al. [4] and others provide an
outstanding knowledge and data in investment attractiveness as a concept and investment policy of
a state, considering Chinese experience.

The authors concur that the success of the economic model hinges on the active involvement
of the government in creating an environment that is conducive to investment, fostering industrial
strategies, and promoting innovation.

In the context of globalization and digital transformation, China has not only adapted its
traditional investment policies but has also integrated modern digital technologies into its market
management and regulatory processes. This has resulted in increased transparency, improved
resource allocation, and enhanced collaboration between governments, businesses, and investors.

The Chinese experience demonstrates that the combination of government strategy,
innovation, and digitalization can drive the country's investment attractiveness forward at an
accelerated pace.

RESULTS AND DISCUSSIONS.

An analysis of the investment attractiveness of capital in the context of globalization and
digital transformation has revealed that the successful attraction of foreign investment is the
outcome of comprehensive and sustained government efforts to foster a supportive institutional and
technological framework.

Through a comparative analysis, we can discern the unique characteristics of large-scale
parliamentary models in comparison to those in other emerging economies. A systematic approach
allows us to grasp the intricate interplay between government regulations, digital transformations,
and innovative advancements( in table 1).

Table 1. Key factors of China's investment attractiveness and their impact

Key Factor

State Implementation

Results and Impact on Investment

domestic markets

Mechanisms Attractiveness

Political stability Long-term  planning  and | Increased predictability of the
and strategic centralized economic | business environment and reduction
governance development management of investment risks
Infrastructure Construction  of  transport, | Reduction of production and
development energy, and logistics networks; | logistics costs; increased

large-scale public investment attractiveness for industrial and

technological investors

Creation of Special | Tax benefits, simplified | Growth of FDI inflows;
Economic Zones administrative procedures, | development of export-oriented
(SEZs) access of foreign companies to | production

Digitalization of

Electronic  services, digital

Reduction of bureaucratic barriers;

public registries, online administrative | acceleration of investment
administration procedures for businesses processes; enhanced transparency
Support for Programs such as “Made in | Formation of high-tech industrial
innovation and China 2025” and “Internet | clusters; strengthened global
high technologies Plus”; subsidies and incentives | competitiveness; increased
for R&D attractiveness for innovative
investors
Openness to Participation in global supply | Strengthening of external economic
international chains; Belt and Road Initiative | ties and expanded access to
cooperation international capital markets
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The source was compiled by the author based on the data [5-7]

The Chinese digital governance model has become a key factor in enhancing the trust of
foreign investors. A comparative study with other developing nations has revealed that the
distinctiveness of the Chinese approach lies in the harmonious blend of centralized control and
market incentives. The government not only establishes the general framework for attracting
investments, but also actively guides them towards strategically significant sectors such as
microelectronics, biotechnology, renewable energy, telecommunications, and artificial intelligence..
This approach guarantees long-term economic expansion and enhances the nation's global standing.
The findings of the research demonstrate that China's investment appeal is rooted in a harmonious
blend of strategic public administration, accelerated digital transformation, and targeted assistance
for innovative sectors. These identified approaches can serve as a foundation for developing
successful investment strategies in other developing nations aiming to accelerate economic growth
and bolster their positions in the global arena.

The use of the system analysis method in studying China's state investment attractiveness
during the era of globalization and digitalization is justified and necessary. This is because the topic
involves considering investment policy as a complex, multifaceted, and dynamically evolving
system. [6]

China's investment attractiveness is influenced by several interconnected factors, including
government regulation, economic policies, the level of digitalization, innovation, infrastructure
security, and political stability. These factors do not operate independently, but rather represent
elements of a unified system where changes in one component can lead to transformations in the
entire investment climate.

System analysis allows us to view investment attractiveness as an integrated system, where
government policies, digital technologies, and economic strategies work together to strengthen each
other and contribute to the overall attractiveness of the country for investment.

To understand how digitalization has affected traditional investment management in China,
we need to look at how it has sped up administrative processes, increased transparency, and boosted
the confidence of international investors. This will help us see the strategic sequence of reforms that
China has implemented, which is crucial for understanding its transition from an industrial to a
digitally-oriented and innovative model(in table 2).

Table 2. The role of the system analysis method with practical examples

Element of the Manifestation of Practical examples in | Insights provided by system
topic China’s investment China analysis
policy
Globalization | Expansion of China’s | The Belt and Road Demonstrates how external
involvement in Initiative; China’s economic integration
international trade and | accession to the WTO | enhances FDI inflows and
investment flows in 2001 strengthens China’s global
economic influence
Digitalization | Use of digital Smart city Shows how digitalization
platforms for management systems reduces transaction costs,
economic governance | in Shenzhen and increases transparency, and
and communication Hangzhou; builds investor trust
development of e-
government platforms
State Policy Strategic governance | "Made in China 2025", | Reveals how coherent and
of economic reforms | Five-Year long-term state strategy

21




BECTHUK KazHIIY umenu Abas, cepusa «dxonomuueckasy, Ne 4(86), 2025 a.

and priority industries

Development Plans,
support of science
parks and industrial
clusters

ensures a stable
environment for investment
and innovation

Investment
Attractiveness

Creation of conditions
that stimulate capital
inflow and innovation
development

Special Economic
Zones (Shenzhen,
Zhuhai, Hainan), high-
tech parks

Demonstrates how the
combination of institutional
reforms, technology
upgrading, and labor

development leads to
sustained investor interest

The source was compiled by the author based on the data[8-10]

The use of the system analysis method in the study of China's state investment appeal allows
us to view this phenomenon as a consequence of a multifaceted interplay of political, economic,
technological, and globalization processes. This perspective enables us to go beyond the confines of
individual characteristics of investment policy and instead highlight the interdependencies between
strategic government decisions, the utilization of digital technologies, and the country's involvement
in the global capital market. In the context of globalization, China has been actively pursuing
international collaboration and expanding its participation in global investment flows. A notable
example is the Belt and Road initiative, as well as the nation's accession to the World Trade
Organization in 2001, which opened up new markets and stimulated the influx of foreign direct
investment. From a systems perspective, this indicates that international economic integration has
become a crucial factor in boosting the nation's investment appeal.

Moreover, digitalization is a vital aspect of investment growth. China is actively
implementing digital economic management tools, creating electronic platforms, and developing
smart city management systems. For instance, the cities of Shenzhen and Hangzhou are now hubs
for high-tech services, where e-government systems and digital interaction between businesses and
government are employed.

From a systems standpoint, this demonstrates that digitalization is not a secondary process,
but serves as the foundation for the creation of a transparent, user-friendly, and innovative
investment environment. [9]

The state's economic strategy also plays a crucial role, implemented through long-term
initiatives such as the Made in China 2025 and various five-year plans for socio-economic
development. These initiatives focus on supporting high-tech industries, fostering the growth of
science parks, clusters, and special economic zones. For instance, the establishment of special
economic zones like Shenzhen has attracted investment through tax incentives, streamlined
administrative processes, and support for innovative sectors. From a systems analysis perspective,
these measures demonstrate the state's deliberate creation of favorable conditions for investors,
where technological and institutional reforms act as complementary elements of investment
promotion.

Therefore, the method of system analysis allows us to discern the interconnectedness between
foreign economic integration, digital transformation, government strategy, and the overall appeal of
China's investment environment. It demonstrates that the consistent enhancement of the country's
investment appeal is a consequence of a harmonious blend of centralized strategic governance, the
advancement of high-tech sectors, and active engagement in international economic affairs. In
essence, a systematic perspective reveals China as a nation where investment policy is shaped at the
juncture of innovation, digitalization, and global collaboration, ensuring the long-term viability of
economic growth.
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The research has resulted in a thorough evaluation of China's investment appeal in the context
of globalization and digital transformation. The use of content analysis has allowed for the
systematic examination of a vast array of scholarly publications, statistical data, strategic
government documents, and regulatory legal acts. This approach has ensured the accuracy of the
data collected and has enabled the identification of trends in government investment policy, key
drivers of economic expansion, and strategies for attracting foreign direct investment.

A review of global trends reveals that the expanding influence of digital technologies, the
expansion of cross-border economic connections, and the intensifying competition for investment
capital are reshaping the global economic landscape. China has demonstrated its capacity to adapt
to these changes by establishing a resilient framework for attracting foreign investment through a
combination of governmental oversight, innovative growth, and proactive international engagement.
The findings suggest that China has deliberately fostered an inviting investment environment by
implementing long-term industrial development strategies, modernizing production processes, and
establishing special economic zones.

A review of strategic documents, such as the Made in China 2025 plan and socio-economic
development plans for five-year periods, reveals a consistent shift in government policy towards
high-tech industries, digital infrastructure, and intelligent manufacturing.

Simultaneously, China has been actively working on developing the institutional framework
for the investment climate. This includes improving the system for protecting investors' rights,
streamlining administrative procedures, and introducing digital public administration services.

For instance, the implementation of electronic platforms for business registration and permit
issuance has significantly reduced the time required to start a business and lowered transaction
costs.

A review of real-world instances of economic progress in China's regions reveals that specific
cities and provinces, such as Shenzhen, Guangzhou, and Shanghai, have emerged as hubs for
innovation due to targeted initiatives to foster the private sector and foreign investment. These
regions exemplify how government strategies and digital transformation contribute to the creation
of innovative and sustainable ecosystems.

The findings underscore the fact that China's investment appeal is shaped by the harmonious
interplay of three fundamental elements: strategic governmental policies, proactive digital
modernization, and integration into the global economic landscape. China's experience can serve as
a model for other developing nations aiming to enhance their competitiveness, provided they adapt
it to their national economic and institutional contexts.

The results show that China's investment appeal in the era of globalization and digitalization
is a result of a strategically designed government policy aimed at creating a favorable institutional
and technological framework for capital inflows. The analysis revealed that systemic reforms aimed
at economic liberalization, infrastructure development, the establishment of special economic
zones, and the promotion of high-tech industries were instrumental in this process. Simultaneously,
digitalization has not only acted as a supporting tool but has also been a fundamental driver in
transforming the investment climate, enabling the reduction of transaction costs, enhancing
transparency, and accelerating the processes of interaction between the government, businesses, and
foreign investors. However, it is important to acknowledge that China's experience cannot be
automatically applied to other developing countries without considering their unique socio-
economic and institutional characteristics.. It is crucial to tailor practices to the current state of
digital advancement, managerial capacity, and legal framework. Therefore, the analysis of the
outcomes underscores the significance of a holistic and strategic approach to formulating
investment policy in the context of contemporary global shifts.

CONCLUSION. The research allowed us to establish that China's investment appeal in the
era of globalization and digital transformation is the outcome of a well-planned and strategically
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oriented government policy that combines economic reforms, technological advancements, and
integration into the global economy.

China has demonstrated a unique capacity to foster an attractive investment environment
through the development of innovative infrastructure, the promotion of high-tech industries, the
establishment of special economic zones, and the implementation of digital public administration
platforms that enhance the transparency and efficiency of business operations.

The synergy of digitalization and long-term planning has enabled the country not only to
attract foreign direct investment but also to transform it into a catalyst for sustainable economic
growth and modernization. China's experience demonstrates that successful investment attraction in
the contemporary era necessitates a comprehensive strategy, encompassing the harmonious
advancement of institutional framework, technological capabilities, and mechanisms for
international economic collaboration [11]. This experience can be a valuable reference for other
developing nations, but its implementation must be tailored to their specific circumstances and level
of socio-economic advancement.

An important element of this model is the emphasis on efforts focused on innovation of
human capital, which is a strategic resource for long-term development [12]. The state program for
the development of education, stimulating research activity and supporting talented specialists
provides an influx of qualified personnel capable of working effectively in the digital economy[13].
China is actively investing in training specialists in the fields of ICT, engineering, artificial
intelligence and entrepreneurship, which creates a solid foundation for technological breakthroughs
and confidence in the external economy[14-15]. Thus, each person's capital becomes a key factor
that enhances the synergistic effect of digitalization, investment and economic growth.
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KA3ZAKCTAHJIAFBI CAJBIKTBIK KEHEC BEPYIIH TPAHC®OPMALMSICHI:
MOCEJIEJIEP, MYMKIHIIKTEP JKOHE JIAMY BATBITTAPBI

Axoamna

by makanana Kazakcrangarel calbIKTBIK KeHEC Oepy KbI3METTEpiHiH Kazipri JKaraibl, 1aMmy
YpZICTEpl KOHE CallaHBIH CTPATErHsUIbIK OarbITTaphbl KapacTbIpbUIajbl. Enjeri canblk 3aHHaMachl-
HBIH KYpJelieHyl, XanbIKapajiblK cTanaapTTapAbiy (acipece BEPS) enrisinyi sxoHe TpaHcLIeKapaibIK
HSKOHOMHUKAIIBIK OTEepalrsIapAblH apTybl KOCiOM CalbIKTHIK KEHeC Oepyre JereH CypaHBICTHI
KYIIEHTIN OTBIPFaHbl aHBIKTAA/Ibl. 3€PTTEY € CANBIK KEHECUIIEPiHIH KbI3METIH KYKBIKTBIK peTTey-
JIeT1 OJIKBUIBIKTAp, OUTIKTUIIK CTaHAapPTTAPBIHBIH JKETKIIIKCI3/AIr, KOCiOM jKayanKepuIiIiKTI CaKTaH-
ABIPY TETITHIH OOJMaybl JKOHE KIMEHTTEpHiH CEHIM JEHreil CHSKThl Heri3ri Maceiesnep
CHITaTTaJIa b

ConbIMeH Katap, HUQPIbIK TEXHOJOTHIIAP/Ibl €HI13Y, KeHEeCUIIepAiH OLTIKTUIIrH apTThIpy,
©31H 631 PEeTTEeHTIH YUBIMIApJbIH peNiH KYHIEWTy, XaJblKapajiblK ToHKipuOeH1 Oeilimaey cekisii
CTpaTerusUIbIK AaMy OarbITTaphl aliKbIHaanaabl. Makanaga MeMJICKETKE, KOHCAITHHITIK KOMIIaHUs -
JapFa JKOHE CaJbIK TeJICYIIUIepre apHaJFaH HAaKThl YCHIHBIMIAP OEpUTil, CaJbIKTHIK KEHEC Oepy
KyleciH xeTinaipyain KazakcTaH 3KOHOMUKACHIHBIH TYPAKTBUIBIFEI MEH OoceKkere KaOiuTeTTiNiriH
apTThIpy1aFbl MAHBI3AbUIBIFBI 0aca KOPCETIIE].

Tyiiin ce3aep: Tpanchopmalys, canblk caity, KeHec Oepy, Oacekere KabiIeTTUIIK, XaJblKapa-
JBIK CTaHIIAPTTAP, SIEKTPOHIBI MOT-(haKkTypanap
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TPAHC®OPMALMA HAJIOI'OBOI'O KOHCAJITUHI'A B KABAXCTAHE:
ITPOBJIEMbBI, BO3MOKHOCTHU 1 HAITPABJIEHUA PA3SBUTUA

Anunomayus

B nmanHO#l cTathe paccMaTpUBAIOTCSI COBPEMEHHOE COCTOSIHME YCIYr IO HaJlOTOBOMY
KOHCYJbTUPOBaHHIO B KaszaxcTaHe, OCHOBHBIC TEHJCHIIMA WX Pa3BUTHS W CTPATETUYCCKUE
HampaBJICHUsT COBEPLICHCTBOBaHMS  oTpaciau. (OTMeyaercs, 4YTO YCJIOKHEHHE HaJOrOBOTO
3aKOHOJATEIbCTBA, BHEAPEHUE MEXAYHApOIaHBIX cTaHaapToB (B yactHoctm BEPS), a Taxke poct
TPAHCTPAHUYHBIX JKOHOMHUYECKHX ONepalfii yCHIMBAIOT MOTPEOHOCTh B MPO(hecCHOHATEHOM
HAJIOTOBOM KOHCYJIbTUPOBAHHU.

B uccrnenoBannu ONMUCHIBAIOTCS KITIOYEBBIE MPOOJIEMBI, TaKME KaK HEJIOCTaTOYHAsl MpaBOBas
periiaMeHTalus IeSTeIbHOCTU HAIOTOBBIX KOHCYJIBTAaHTOB, OTCYTCTBUE €AMHBIX KBaTH(UKA-IIMOHHBIX
CTaHJAPTOB, MEXAHH3MOB CTpPaxOBaHHs MPO(ECCHOHATLHOW OTBETCTBEHHOCTH M HU3KUN YPOBEHBb
JIOBEpHSI CO CTOPOHBI KIIMEHTOB. KpoMe TOro, BBIACISIOTCS CTpAaTETHYCCKUE HAIIPABIICHHS Pa3BHUTHA,
BKJIFOYAsi BHEJIPEHUE IU(PPOBBIX TEXHOJIOTHWIA, TOBBIIICHUE KBATU(PUKAIIMKA KOHCYJIBTAHTOB, YCUJIICHHE
PO  CaMOPEryJIMPYyeMbIX OpraHM3allMii H aJanTalyio MEKIYHAapOJHOrO ombiTa. B cratee
MIPEICTABIICHBI PEKOMEHIAIINH JIJIsl TOCYIapPCTBA, KOHCAITHHTOBBIX KOMITAHUHM M HAJIOTOTUIATEIBIIIMKOB,
MOJTUEPKUBACTCS 3HAYMMOCTh Pa3BUTHUS CHUCTEMBbI HAJOrOBOTO KOHCYJIHTHPOBAHUS IJISI MOBBIIICHHS
YCTOWYMBOCTH Ml KOHKYPEHTOCIIOCOOHOCTH SKOHOMUKH KazaxcraHa.

KiroueBble cioBa: TpaHchopMalivs, HaIOroo0J0KEHUE,KOHCANTUHT, KOHKYPEHTOCIIOCO0-
HOCTh, MEXXIYHAPOIHBIE CTAaHAAPTHI,AIEKTPOHHBIC cueTa (aKTyphI

Faizullina S.A.', Dzhakisheva UK.'
'Kazakh National Pedagogical University named after Abai, Almaty, Kazakhstan

TRANSFORMATION OF TAX CONSULTING IN KAZAKHSTAN: CHALLENGES,
OPPORTUNITIES AND DEVELOPMENT DIRECTIONS

Abstract

This article examines the current state of tax consulting services in Kazakhstan, key
development trends, and strategic directions for advancing the sector. It highlights that the
increasing complexity of tax legislation, the implementation of international standards (particularly
BEPS), and the growth of cross-border economic operations have significantly raised the need for
professional tax consulting.

The study outlines major issues, including insufficient legal regulation of tax consultants’
activities, the lack of unified qualification standards, the absence of mechanisms for professional
liability insurance, and a relatively low level of client trust. Furthermore, strategic development
priorities are identified, such as the integration of digital technologies, enhancement of consultants’
qualifications, strengthening the role of self-regulatory organizations, and adaptation of
international best practices.

The article provides recommendations for the government, consulting firms, and taxpayers,
emphasizing the importance of developing the tax consulting system to enhance the stability and
competitiveness of Kazakhstan’s economy.

Keywords: transformation, taxation, consulting, competitiveness, international standards,
electronic invoices
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KIPICIIE

KazakcTraHHbIH canbIK >Kyieci COHFBI JKbULIApbl €JeyNl e3repicTepre YIIbIpamn, CalbIK
3aHHAaMachl OapraH callbH KypjaeleHe Tycyde. MyHmal jkarmaiiia KociOM calbIKTBIK KeHec Oepy
KbI3METTEPIHIH peji alTapiblKkTail apThill OThIp. CanblKk KeHecuIiepal yWbIMAapra CalbIKTHIK
TOYEKENIep/li a3aiiTyFa, HOPMATUBTIK TajamnTapra COWKECTIKTI KaMTaMachl3 €Tyre, THIMJI CaJbIK
CTpaTeTUsJIapbIH KaJIBIITACTRIPYFa MYMKIHAIK Oepemi. JlereHMeH, eniMi3e CalbIKThIK KeHec Oepy
cajmachl i TOJNBIKKAHIBl JaMbIMaraH, KYKBIKTBIK PETTEY JKETKUIIKCI3 KOHE KOHCYJIbTaHTTap
KBbI3METIHIH OipbIHFall CTaHAAPTTAPhI KAIBITITACY YCTIHIIC.

MakananbslH MakcaTel — Ka3zakcTaHgarbl CajJbIKTBIK KeHec Oepy KbhI3METTEpiHiH Kasipri
YKaFIablH TaJjiay, HEeT13r1 MOceseIepiH aHbIKTay KOHE OChI CAJIaHbl JKETUIMIPY/IIH CTPATETHUsIIbIK
OarbITTapbIH YCBIHY.

3EPTTEY MATEPUAJIIAPbI MEH 9ICTEPI

3epTTey MakcaTTapblHA KOJI JKETKI3y VIIIH CalbIKTBIK KEHec Oepy cajachlH JKaH-)KAKThI
Tajjayra MYMKIHIIK OepeTiH KelIeH]I FhUIBIMU TOCUT KOJJIAHBUIABL. 3epTTey OapbhIChIHIA KeJeci
oicTep maiIaIaHbUIIbL:

1. Kazakcranaarpl CajbIKTBHIK KeHeC Oepy *KYHWeCiHIH MHCTUTYHUOHAIIBIK >KOHE KYKBIKTHIK
HETI3/IepiH Tayay.

2. byn omic apkpUibl callblK 3aHHaMachl, «CalbIKTBIK KeHec Oepy Typasb» 3aH kKoO0achl,
©3/IIrHEH PETTENICTIH YHUBIMAAPABIH KBI3METI JKOHE KOHCAJITHHITIK (UpManapablH Taxipuoeci
3epTTEIIl.

3. CanbIKTBIK KeHec Oepy OoilbIHIIA FHUIBIMU €HOEKTEpre, XalblKapallblK 3epTTeyJiepre KoHe
aHAJIMTUKAJIBIK MaTepHallJapFa 10Ty jKacay >KoHE OJlap/Ibl CHHTE3/IELY.

HOTUXEJIEP MEH IIKIPTAJIAC

3epTTeyAe OTaHIBIK JKOHE MIETENAIK aBTOpJapAblH CalbIKTHIK KkeHec Oepy, BEPS,
TpaHcdepTTik Oara Oenriiey, HTUQPIBIK CATBIKTHIK TEXHOJOTHSIAP >KOHIHICTI KYMBICTAPHI
naaaanbuiabl. [1]

3epTTey MaTepHaIiaphl peTiHAe CabIK canachl OOMBIHINIA XKapUsUIAHFAH FRUIBIMHE MaKasanap,
MoOHOTpadusinap, KOHCAITHHITIK YHBIMIAPABIH ecenTepi, COHaai-ak Mep3iMIl OachUIbIMIapAaFsl
AHATMTHKAJIBIK IIOJTyJIap KOJAaHBULABL. byn marepmanmap Kazakcranmarbl CalbIKTBIK KeHec Oepy
HApBIFBIHBIH Ka3ipri Jkail-KyiliH Oarajayra >KOHE cajJaHblH JaMy OaFbITTaphlH alKbIHAayFa
MYMKIHIIK Oep/I.

3eptrey HoTmxenepi Kazakcrannarbl CalbIKThIK KeHeC Oepy HapbIFbIHBIH KaJIbIIITaCy Ke3€HIH-
ne TypraHblH Kepceremi. COHFBI KBUIIAPHI CABIK 3aHHAMACHIHBIH KYpJEIEHYl, XaJbIKapasbIK
crangaptrapasiH (BEPS, tpanceprrik Oara Oenriney) eHrisinyl koHe HUQPIBIK CaJbIKTHIK
MH(PaKypbUIBIMHBIH AaMYybl KC10UM KEHECIIIepre JereH CYpaHbICThl apTThIPABL. [2]

JlerenMeH, HAPBIKTHIH HHCTUTYIIMOHAJIBIK HET131 oIl JIe KeT1JIMETeH:

- «CanbIKTBIK KeHeC Oepy Typajibl» 3aHHBIH KaObUTIaHOAYhI CATaHBIH TOJBIKKAH/IBI KYKBIKTHIK
perTenMeyiHe oKenei;

- CanbIKTHIK KeHec Oepy KbI3METIH YCBhIHATBIH KOMITaHUsAJAp KeOeireHiMeH, OipbIHFail
CTaHJApTTap MEH KOCiOM TalanTap KeTKITIKCI3;

- O3iH-031 perTeiTiH yitbimaap (OPY) Gap OosnraHbiHA KapaMacTaH, OJIApABIH PETTEYIIUTIK
KYIIHIH onci3firi Oaikanaasl. [3]

XanpIKapaliblK  TOKIPHOEMEH CalbICThIpFaHaa, Ka3akcTraHma caiblK KOHCYJIBTaHTTAPBIHBIH
Moptebeci ol Kanbimracnarad. Meicaibl, Eypona ennepinge (I'epmanusi, ABCTpuUs) CalblK KOHCYJIb-
TAHTTApPBIHBIH KOCIOM KbI3METI 3aHMEH HAKThl PETTENII, JUIIEH3MsIIaY, aTTecTarTay, KayarnKkepIuiKTi
CaKTaHJBIPY >Kyleci skoiFa Koibutrad. Kazakcranna MyHaail xyife omi eHriziiveres. [4]

3eprTey OapbIChIHIA aHBIKTAJFaH HETI3rl MocenenepAiH Oipi — CaJBIKTBIK KeHec Oepy
KBI3METiHIH KYKBIKTBIK MOPTEOECiHIH aiiKbIHJaIMaFaH/IbIFbI.

Cangapsr:
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- KEHECIILIep YIIiH KYKBIKTHIK OeNTici3iK;

- KJIMEHTTEP/IIH CEHIMIHIH TOMEH/IIT,

- KOPCETUIETIH KbI3MET CallachIHbIH SPKEJIKIIIITT,

- )KayanKepIIIiK TeTIKTEPIHIH KOKTBIFbI;

- HapbIKKa OUTIKTLIITT TOMEH MaMaHIap/IbIH €HY BIKTUMAJIIBIFI.

by xarnmail canbIKTHIK K€HEC Oepy KbI3METIHIH KOCIOMJICHYIH TEXKEW 1, HAPBIKTHIH CEHIM/II-
JITiH TOMEHIETE 11 )KOHE MEMJICKET YIIiH Jie, OM3HEeC YIIiH A€ ToyeKeIep/i apTThIPaIbl

XanblKapalblK CTaHJapTTapFa COMKEC, CaNbIK KOHCYJIbTAHTTAphl JIMLIEH3US HEMece KociOu
ceprudukarraynan ereni. Kazakcranma Oyt xyie MIHACTTI eMec, COHABIKTaH KOHCYIbTaHTTAPIAbIH
OUTIKTLTIK IEHrei1 aHbIK eMec OOJIbIT Kajdaabl. [5]

3epTTey KOPCETKEH IEH:

- binikti Mamanap keOiHe XalIbIKapaIblK KOMITAHHUSUIAP/a IOFBIPJIaHFaH;

- [IIOB cexTopbiHA KBI3MET KOPCETETIH KEHECHIUIePAiH KociOu JeHTeli opTypii;

- Ceprudukarray epikri cumatka ue, Oy HapbIKTa Camachl3 KbI3MET YCBHIHYIIBUIAPABIH
KeOeroiHe oKelyl MyYMKiH. [6]

KnuenTTiH KeHecllire 1ereH ceHiMiHiH TOMEH 0omybIHa OipHele (akTop bIKIAT eTel:

- KBI3MET KOPCETy canachlH Oaranay KpUTepUHIepiHiH KOKTHIFbI,

- KerOip KeHeCcHIiIep IiH TOKIPOUECi3 Iiri;

- JKYMBICTBIH aIlIbIK JKYPri3iimMeyi;

- Oara casicaThIHBIH aHBIK OOJIMAaYHI.

3eprrey OapbIChiHIA cyxOaTTap MEH ofcOMeTTepre IIONYy HOTHXKENEepl KOPCETKEHEH,
kocinkepiaepain 40—60%-bl CaNBIKTBIK KEHECTEpPre «KbIMOAT», «THIMCI3», «CEHIMCI3» JIereH
curarrama oepei.

Kazakcranga coHFbBI 5—7 KbpLU1aa:

- TpaHCcdepTTiK Oara Oenriney HopMalapsl ©3rep/i;

- XaJbIKApaJIbIK CAJIBIK KeNiCIMIepi KaHAPTHUIIBL;

- BJIEKTPOHABIK HIOT-(aKTypaiap eHri3iiii;

- KKM xyiieci ;xaHapThUIIBI,

- UG PIIBIK CATTBIK OKIMIIUICHIPY KEHEHI1.

byn GusHecke ae, KOHCYIbTaHTTapFa Ja KOCBIMIIA TEXHUKAJBIK *OHE KYKBIKTHIK TalanTap
AKYKTEH .

KapamnaiiplM Kocinkep YIIiH CajblK 3aHHAMACBIH TYCIHY KUBIH OOJFaH/ABIKTaH, KOCIOM KEHeEC
Oepy KaXeTTLIir1 apTyaa.

OneKTpoHIBIK OT-(hakTypanap, «Canslk TeneyuiHiH kabuneti», E-Salyq Business cusikThl
KyHernep KeHeCUIUIep/AiH )KYMbIC (OpMaThIH ©3TepTil KatThIp. [7]

3epTTey HOTHKENepl KOPCETKEeHIeH:

- KOHCYJIbTaHTTapFa MUQPPIBIK JaFIbUIap KaXKeT;

- aHanuTHKANBIK Oarnapnamanapasl (Bl, Power Bl) kongany minaeTti 6ona 6actaisl;

- MOJIMETTEPMEH JKYMBIC KOJIeMi OCTI.

byn canana IT »oHe canblK OPTachiH KaTap MEHIepy KaKeTTUTIT TybIHAAI OTBIP.

3epTTey CYpaHBICTHIH OipHeIe ceOenmneH oCKeHIH KOPCETTI:

1. Canblk 3aHHaAMAachIHBIH KYpJAEJEeHYyl — KocilKepyepre AypbIC HIENIiM KaObuigay YUIiH
KOCiOM KOMEK KaXKeT.

2. XansIKapaiblK OTepalusiap CaHBIHBIH apTybl — TpaHCQEpTTIK Oara, KocapiiaHFaH CaJIbIK
cary Macesenepi xKui Ke3aecesi.

3. CanpIKTBIK TOYEKENEP/IiH KOFapbUIaybl — KaTe €CeNTeyNep albImyigapFa aubIl KeleTi.

4. CanbIKTBHIK TEKCEPICTEP/IH KYIICI01 — aJ/IBIH aja ayJauT TIeH ToyeKenaepal 6aranay KakeT

5. Hudpnanasipy — Kocimkepiep xkaHa xyienepre OeiiMaenyre KOMEKT] K1l KaKeT eTe/ll.

byn daxTopnap keHecuiiep/iiH KbI3MeTIHE I€TeH TYPAKThl CYPAaHBICThI KAJIBINTACThIPAbL. [8]
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Eypona mMeH A3usHBIH JaMbIFaH eJepiMeH calbICThIpraHia, KasakcTaH CajbIKTHIK KEHEC
Oepy JKYHeCiH KabIMTACThIPYIbIH OaCcTanKbl IEHIeHiHIE TYP.

I'epmanus, ABctpus, JKanonus:

- KeHEeCIIi MIHJETTI TYp/ie JIMIICH3US alybl KepeK;

- MaMaHap KbUI CallbIH OUTIKTLIIK apTThIPY KypCTaphIHAH OTE/I1;

- KbI3MET carachl MEMJICKET HeMece KociOu YilbIM apKbLIbl KaJarajaaHa/bl.

Kazakcran:

- cepTuuKaTTay EpiKTIi;

- OLTIKTLIIKTI OaKbLIAYy TETIT1 XKOK;

- cama cTaHAapTTapbl OEKiTIIMETeH;

- KeHecII MopTebeci 3aHMeH OenriieHOereH.

By canpicteipy KazakcTanaa KYKbIKTBHIK Oa3aHbl KYIIEHTY KaKETTIIITIH HAKThl KOpCETeIi.

XKypriziiren Tangay HOTHKECIH/IE CAJIAaHBIH CTPATETUSUIBIK OoJamaK OarbITTapbl alKbIHIAIIbL:

«CanbIKTBIK KeHec Oepy Typaiibl» 3aHJbl KaObUINAy CallaHBIH KOCIOWJICHYIHE, peTTelyiHe
YKOHE allIBIKTHIFBIHA K0 amajbl. CepTuduKarTay KoHE aTTecTarTay *KYHWeciH eHrizy, KOHCYJIbTaHT-
TapAbIH KOCIOWIIITIH apTTHIPHIN, KJIMESHTTEP/IIH CEHIMIH KYIICHTETi.

XapIKapaJIbIK TOKipruOeae Oyl s)Kyie calaHblH CEHIMIUIITIH apTThIpaThIH HET13T1 KypaJl.

CanpIKTHIK KeHec Oepy OonamiakTa AepeKkTepil TalgayFa, TOyeKelnAepll MOJAENbIeyre
Heri3zeneTin Kpi3MeTke avHanaabl. [9] BEPS cranpmaptrapsl, Tpancdeptrik Oara Oenrineyain
3aMmaHayu yibiMIapsl — KaszakcTas yIniH 0acsiM OarbITTap.

HIOb — Ka3zakcran S5KOHOMHUKACBIHBIH 0acThl 06lIiri, Oipak oJlap CAIBIKTHIK KCHEC allylbl €H
KOII KakeT eTeTiH Toi. [10]

3epTTey HOTHXKEIEepi KOpPCETKEeHJIeH, CANBIKTHIK KeHec Oepy canachiHBIH jaaMybl Kazakcran
AKOHOMHKACHI YIIIiH CTPATETUSIIBIK MAHBI3Fa HE.

3eprTey OaphIChIHAA OipHEIIe MaHbI3IbI MAWBIMAAP KATBIITACTHI:

1. CanbpIKTBIK KeHec Oepy TeK HIBIFBIH eMec, OM3HEC TYPaKTHUIBIFBI MEH 3aHJIBIK KayINCi3MiKTi
KaMTaMachl3 €T€TiH HHBECTHUIHSL.

2. Canagarbl KYKBIKTBIK OEMNTICI3iK KEHECUIUIepAiH pejiHe KYMOH TYABIPAJbl, COHABIKTaH
3aH]IbI KaObLIay — HET13T1 KaXKETTLIIK.

3. Ludpranaplpy KeHecUIUIepAiH >KaHa Jaf[bplIapibl UTepyiH Tanam eTeqi; an Oys canaaa
KaJlpliap TaIIIbUIBIFBl OaiiKanabl.

4. KnueHT ceHiMi KeHeCIIiIepAiH KOCIOnIirine ®oHe KbI3MET KOPCETY alllbIKThIFbIHA TiKeJei
OailIaHBICTHI.

5. O3iH 31 PeTTEeNTIH YIbIM pOJIiH KYLIEHTY — cajlaHbl IaMbITYAaFbl 0acThl KO3FaylIbl KYII
001a anajapl.

KOPBITBIH/IbI

Kazakcrangarsl calbIKTBIK KEHEC Oepy — JaMBIIl Kee jkKaTKaH, Oipak OipkaTap mocenenepi 6ap
MaHBI3IBl cajla. 3epTTey HOTWKENepl KOPCETKEHJIEH, CalblK 3aHHAMACHIHBIH KYpAEIeHyl MeH
XaJIBIKAPATBIK YKOHOMUKAIBIK YPAICTEp KOCIOM KOHCYIBTAHTTAP/IBIH POITIH apTTHIPHIN OTHIP. bencenmi
KYKBIKTBIK pedopmarnap, KociOM CTaHIapTTapabl €Hri3y, IMU(PIBIK Kypalaapisl MaifanaHy >KoHE
KOHCYJBTaHTTAP/IbIH OLTIKTUIITIH apTTHIPY CaJlaHbIH THIMJ1 JaMYybIHA KOJT aIlla Ikl

CanbIKTBIK KeHec Oepy kyieciH xkeTuiaipy KazakcTaH SKOHOMUKACHIHBIH TYPaKTHUIBIFBI MEH
0ocekere KaOIMETTUIITIH apTThIPYyFa, COHAa-aK OM3HEC TIEH MEMJIEKETTIH ©3apa CeHIMIH HBIFalTyFa
eJIeyIi yJiec KOCaibl.
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DIGITAL START-UP PROJECTS IN MODERN ECONOMY

Abstract

The modern socio-economic system is rapidly changing under the influence of digitalization
and innovative technologies. This article is devoted to the analysis of the role of digital startup
projects in economic development, their features, functioning mechanisms and impact on market
structures. The key criteria defining a digital startup are considered, including the introduction of
innovations, the speed of development, a high level of risk and a focus on scalability.

The article explores the process of creating startups, starting with the development of a
minimum viable product (MVP) and ending with the stages of growth and attracting investments.
Special attention is paid to the financing of startups, including venture capital, investment funds and
government support programs. The key success factors of startups are also highlighted, including
creativity, adaptability to market changes, the right choice of launch time and the presence of a
cohesive team.

An analysis of existing digital startups has shown that high competition and rapid technology
development require new projects to be flexible and respond quickly to market challenges. Startups
are becoming a powerful driver of economic growth, creating new markets and changing traditional
industries. However, a significant number of startups face difficulties in the early stages and do not
achieve sustainable development.

The study revealed the main trends in the field of digital startups, their impact on the business
environment, as well as promising areas for further development.

Key words: Digitalization, startup projects, innovation, entrepreneurship, venture financing,
minimum viable product (MVP), economic growth, technological trends.
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Jlu Caoao’ , P.J[. Jlococan
I :
an-Dapadbu ameindazel Kaszax ynmmuix ynusepcumemi, Anmamol, Kazaxcman

3AMAHAYHU DKOHOMUKA AT BI IU®PJBIK CTAPTAII-’JKOBAJIAP

Axoamna

Kazipri 3amaHfbpl oJ€yMETTIK-DKOHOMHKAIBIK KYiie UU(PIaHIBIPY MEH WHHOBAIUSIIBIK
TEXHOJIOTHSUTAPJIBIH  OCEpIHEH Te3 e3repyne. byn wmakama 1udpislKk crapram-xo0amapabiy
HSKOHOMHUKAIIBIK JaMyAaFbl POJiH, ONApJbIH EPEeKIIeNIKTepiH, KYMBIC iICTeY MEXaHU3MIEPIH KOHE
HapbIK KYPBUIBIMIApbIHA OCEpiH Tanjgayra apHanraH. [[udpaslKk crapTanThl aHBIKTAHTBIH HETI3T1
KpUTEpUIATIEP, COHBIH 1IIH/Ie MHHOBAIUSIIAPIBI €HTI3Y, JaMy JKbUITAMABIFBI, TOYEKENIIH JKOFaphI
JIEHT €1 )kKOHE ayKBIMIBUIBIKKA Oaca Ha3ap ayJaapy KapacThIPbLIa/Ibl.

Maxkanana eH TeMeHri emipiieH eHimai (MVP) o3iprneynen Oacram ecy »oHe MHBECTULIUS
TapTy Ke3eHAepiHe JeHiHri crapranTapibl Kypy TMpoleci KapacTbipbuianbl. Craprantap.ibl
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KApKbUIAHIBIPYFa, OHBIH IIIIHAEC BEHYYPJIBIK KAMHUTAIAbl, WHBECTUIUSIIBIK KOPJApIbl KOHE
MEMJICKETTIK KOJjay OarmapiamMaliapblH Kap)KbLIaHIBIpYyFa epekie kKeHin Oemineni. Conpaii-axk
cTapTanTtap/blH TaObICKa JKETYIHIH HETI3ri (akTopiiapbl, COHBIH iMIiHAEC KPEaTUBTIIIK, HAPBIKTAFbI
e3repicrepre OediMeny, ICKe KOCy YaKbITBIH AYPBIC TaHIAy *KoHE OIpTYTac KOMaHIAHBIH OOJIYBI
aTar eTiiesi.

KonmanpicTarsl IUQPIIBIK CTapTaNTaAP/Ibl TAIAAY JKOFAPhl OOCEKENIECTIK TIeH TEXHOJIOTHSIHBIH
KApKBIHBI 1aMybl jKaHa jKo0aapIbiH UKeM]li OOYBIH KOHE HAPBIKTHIK KUBIHIBIKTApPFa TE3 JKayall
OepyiH Tanan eTeTiHiH kepcerTi. CTaprantap YKOHOMUKAJIBIK ©CY/IIH KyaTThl ApaliBepiHe alHAITy/1a,
’KaHa HapbIKTap Kypyla >KOHE JQCTYpJi camajapibl e3repryne. Anaiiia, crapTantapiblH eadyip
OeJtiri amFamKel Ke3eHIEepJe KUBIHABIKTApFa Tanm OOoJIafbl JKOHE TYPAKThl JaMyFa KOJ JKETKi3e
anMaiinpl. 3eprrey OapbichiHAa MUQPIBIK CTapTanTap CalachlHAAFbl HET13T1 TEHACHIMsIIAp, oJap-
IIbIH OW3HEC-OpTara ocepi, COHNIali-aK 0/1aH opi JaMy/IbIH EPCICKTHBAIIBIK OaFbITTAPbl aHBIKTAJIIBI.

Tyiiin ce3aep: mudpranapipy, crapramn-xodanap, MHHOBaLUAIAP, KACIIKEPIIiK, BEHUYPIIBIK
KapXKbUIaHIBIPY, €H TeMeHri ewipmieH oHIM (MVP), SKOHOMHKANBIK ©cCy, TEXHOJOTHSIIBIK
TpEHATEP.

1 2
JIu Caoao ", [ococan P.J].
I . y
Kaszaxckuii  nayuonanvuwii ynueepcumem umenu anv-Papadu, Anmamol, Kazaxcman

A ®POBBIE CTAPTAII-ITIPOEKTHI B COBPEMEHHOM YKOHOMMUKE

AnHomayus

CoBpeMeHHasi COLMaIbHO-3KOHOMHYECKAsi CUCTEMA CTPEMUTENIbHO MEHSETCA O, BIUSHUEM
u(poBU3AIMM W HWHHOBAIMOHHBIX TEXHOJOTHWH. [laHHAs CTaThs IOCBSIICHA aHAIHM3Y POJIHU
U(POBBIX CTAPTAN-MPOEKTOB B AKOHOMUYECKOM pAa3BUTUHU, HUX OCOOEHHOCTSAM, MEXaHU3MaM
(GYHKIIMOHUPOBAHUS W BIWSHUIO HAa PHIHOYHBIE CTPYKTYphl. PaccmaTpuBaroTcs KITtOUEBbBIS
KpUTEpUHU, ONpeaensmomue nudpoBol crapTam, BKIIOYas BHEAPEHHUE WHHOBAIMMA, CKOPOCTh
pa3paboTKH, BEICOKUH YPOBEHb PUCKA U OPUEHTAIIMIO HA MAaCIITaOUPYyEMOCTb.

B crathe uccnemyercs mporecc CO3JaHMs CTapTaroB, HAYMHAs C pa3paOOTKU MUHUMAIIbHO
*)u3HecnnocoOHoro npoaykra (MVP) u 3akaHunBasi sTaraMu pocTa W MPUBIICYEHUS WHBECTUIIMM.
Oco0oe BHHMMaHUE yaenseTcs (PUHAHCHPOBAHMIO CTApTANoOB, BKIIOYAs BEHUYPHBIH KamuTal,
WHBECTHIIMOHHBIE (OHABI W TPOrpaMMbl TOCYJAPCTBEHHON MOIJEPKKH. Takke BBIICISIOTCS
KIItoueBble (haKTOPHI yCIeXa CTapTaroB, BKIIOYas KPEaTUBHOCTb, aIallTUBHOCTh K W3MEHEHUSM
pBIHKA, TPaBUJIBHBIA BHIOOP BpEMEHW 3alycka W HaJIUM4Me CIUIOYCHHOM KOMAaHIbl. AHAIW3
CYIIECTBYIOIIUX ITM(PPOBLIX CTAPTANOB MOKa3al, YTO BBHICOKAs KOHKYpPEHIUs U OBICTpOE pa3BUTHE
TEXHOJIOTHI TPeOYIOT OT HOBBIX MPOEKTOB THOKOCTH M OBICTPOTO pearupoBaHUs HA BHI3OBBI PHIHKA.

Crapranbl CTaHOBATCS MOUIHBIM JBUraTEleM 3KOHOMHMYECKOTO pOCTa, CO37aBas HOBBIC
PBIHKM M MEHSA TpaaulUOHHbIE oOTpacid. OJHAKO 3HAYUTEIBHOE KOJWYECTBO CTapTaIloB
CTaJIKMBAIOTCA C TPYAHOCTSAMM HAa PAHHUX CTaAWsIX W HE JOCTUTalOT YCTOMYMBOIO PpPa3BUTHS.
UccnenoBanue BBISBIIIO OCHOBHBIE TEHIEHIMU B chepe NU(PPOBBIX CTAapTaoB, UX BIUSHUE HA
Ou3HEC-cpeny, a TakKe MepCleKTUBHBIC HAPABICHUS 7S TadbHEHIIero pa3BUTHSI.

KuoueBble ciioBa: udpoBU3alms, CTapTaI-MPOCKThI, MHHOBAIIUU, TIPEITPUHUMATEIHCTBO,
BEHUYYpHOe (DMHAHCHPOBAHHWE, MUHUMAIILHO XU3HECTIOCOOHBIN mpoaykT (MVP), sxoHOMHUUYeCKui
POCT, TEXHOJIOTUYECKUE TPEHIBI.

INTRODUCTION. The socio-economic system is undergoing rapid transformation be-cause
of digital innovations and global digitalization. Established business processes become reshaped
and accelerated, at the same time technological innovations become widespread and take different
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forms. Typically, digitalization means both transformation on different levels and new technologies,
digitalization is a continuous process of improving business efficiency by altering not only
technologies but also company culture, principles, and operational models. These advancements in
digitalization process reduce the advantage of existing employees while creating opportunities for
those skilled in ICT. It leads to increasing competition on a market. Stability in technology tends to
benefit existing manufacturers and entrenched market structures. A key component of the digital
economy is the concept of the "start-up." Start-ups usually means that it is a brand-new idea,
without as-sets, or profits, and only a small percentage of start-ups show real growth potential and
become profitable. While investing in start-ups is risky, the potential for high returns and market
dominance is a significant draw for investors.

Start-ups are often perceived as a fledgling companies or internet-based projects with
innovative or ambitious ideas and zero capital. While many associate start-ups with the IT sector, in
reality they can emerge in any industry: healthcare, financial services and products, consumer
products, and biopharmaceuticals. Above-mentioned sectors are with the most potential for growth
and profit. The core idea of a start-up is to present a groundbreaking solution to an existing
problem. Rarely a start-up project can transform into a “unicorn”. The term "unicorn" is used within
the venture capital sector to refer to a startup that has achieved a valuation exceeding 1 billion
dollars. This concept was first introduced by venture capitalist Aileen Lee in 2013.

Innovation and creativity are at the heart of start-ups, which often are defined by their growth
rate. If a new company exhibits rapid growth, it can be considered as a start-up. The concept of
"start-up" was first used in Forbes in 1973 and Business Week in 1977.

The term "start-up" originated in the 1970s and has since evolved to describe a temporary
organization searching for a scalable business model, as noted by entrepreneur Eric Ries [1].

Start-ups are also defined by their pursuit of turning an idea into a successful business, a
concept highlighted by marketer Guy Kawasaki [2]. Bill Gross, founder of the first business
incubator, identified the timing of a start-up's launch as a critical factor for success [3]. Researchers
also have focused on the importance of creating a minimum viable product (MVP) to demonstrate
the start-up's value.

In academic literature, the concept of a start-up as a rapidly growing and scalable organization
is extensively discussed, notably in the work of Bill Gross. Along with Larry Gross, Bill Gross
founded Idealab in 1996, which is regarded as the first business incubator, having facilitated the
launch of approximately 150 start-ups [3]. His research into the dynamics of start-up success and
failure highlights the importance of selecting the appropriate timing for launching a start-up as a
critical factor for success.

The study of start-up terminology reflects current trends and the ever-evolving nature of this
field, as evidenced by scholars such as B. Riggo, S. Phelan, P. Boland, R. Seamans, A. Robb, and
D. Marron [4]. They support the Lean Start-up methodology, emphasizing the rapid prototyping of
products. According to scholars, the central focus of start-up endeavors should be on developing a
Minimum Viable Product (MVP), which can ad-equately demonstrate the product’s value to
consumers. Innovation is a key driver of economic growth, as scientific articles say, both at the
national level and within specific regions. Research in this field advocates for the prioritization of
addressing regional market challenges and fostering trans-formative ideas that can meet
contemporary global demands. These scholars collectively underscore the significance of start-ups
as engines of economic innovation and growth, highlighting their potential to not only contribute to
localized development but also to solve critical global issues through creative, scalable solutions.

MATERIALS AND METHODS. Most significant scholars in the fields of marketing for
entrepreneurial structures, management, and innovation management (including the business-
modeling concept), startup development theory, and marketing communications theory ground the
research in the scientific analysis of works. The study employs a systems approach, methods of
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induction and deduction, along with modeling techniques, multifactor analysis, and extrapolation.
The methodology for empirical research is based on both qualitative and quantitative methods of
data collection and processing, utilizing frequency analysis in Microsoft Excel.

Additionally, the research article utilized methods of comprehensive and structural-dynamic
analysis, expert evaluations (priority ranking), as well as methods of cross-comparison, along with
graphical techniques for visualizing data.

RESULTS AND DISCUSSIONS. Not every new digital company qualifies as a digital start-
up. Certain criteria must be met, such as the introduction of an innovative idea or impactful
improvement, rapid development, and of course high risk. Typically, start-ups are founded by
young entrepreneurs, often college students, and require a tight-knit team and proper funding. High
failure rates are common, with only a small percentage of start-ups surviving their first years. Start-
ups differ from traditional businesses in several ways. They are not restricted by industry norms and
often focus on developing new ideas that do not fit within existing categories. Start-ups aims
towards capturing market share quickly, although their growth period can vary from several years
up to decade. Important to note that profits are not the immediate goal. Instead, start-ups aim to
establish a strong presence in the market by identifying customer needs and values. The success of a
start-up depends on the originality of its ideas, a committed team, external investment, and the
ability to adapt and innovate.

There are several main signs that allow you to consider a business project as a start-up
project:

1) The idea of a start-up project is based on a completely new approach, innovation. New
products that solve old problems, unusual approach of infrastructure, service platform, user
experience and so on.

2) Rate of development. Usual universal practice is that start-up projects take less than a year
to launch. If it is not making profit by that time, start-up project usually closes. In China, due to the
specifics of the market and financing routes, implementation may take even less time.

3) Young age of founding members. The age group of teams creating start-up projects is most
often college students. Youth without big investors or huge capital with much enthusiasm create
“garage business”, renting literal garages, small office rooms or turning their own houses into
headquarters.

4) High risk. More than 60 percent of innovative projects close in the first year, 10-15 percent
do not make it two years. According to data, only 1 out of 10 start-up projects cross the “valley of
death” and become a full-fledged business that can bring in a relatively stable income.

Start-ups can be categorized by their reliance on high technology or by approaches that are
more traditional. Securing funding is a critical challenge, with private investment funds and venture
capital being common sources of start-up financing. Venture capital, in particular, involves high
risk, as there is often no historical data to assess a start-up's viability. However, the costs of
launching a start-up have significantly decreased over the years, making it easier for talented
individuals to enter the market. 20 years ago, start-up required a 100,000$, now especially digital
start-ups can have budget from 300 to 1,000$. This change became possible due to technology
development and widespread digitalization in human life. Start-up projects compete with large
corporations due to their agility in innovation. While big companies may be slow to develop new
ideas, start-ups can quickly adapt and implement groundbreaking solutions, making them a
powerful force in the modern economy.
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Development and
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product

Transformation into Expansion, the

bigger organization growth of sales

Figure I - Successful start-up’s life cycle
Source: Compiled by authors based on the data from [2]

The life cycle of a successful start-up above shows that before market launch start-up have
two steps of preparation, gathering market data and customers’ reviews, also testing the product. In
conclusion, every start-up, even if it is not “unicorn” either becomes usual organization, or shuts
down. This cycle can equitably be applied to any country or market.

Table 1. Sources of funding a digital start-up

Description Characteristics
Bootstrapping This is the predominant method for financing startups during their
initial phase of operation. It is characterized by the absence of
external investor influence. The capital required to initiate the
business is derived from the personal resources of the founders and
their families.
Crowdfunding Crowdfunding involves the support of a particular project through
the aggregation of relatively small contributions from a large
number of individuals. This is facilitated by platforms that enable
public access to the fundraising campaign.
Venture Capital Venture capital refers to funds typically provided by investors to
small or medium-sized enterprises in their early developmental
stages. The primary motivation for such investment is the potential
for substantial returns on investment over a period of several years.
Business Angels Business angels are individuals, often former entrepreneurs or
executives, who possess capital, experience, and business networks.
They seek early-stage ventures where they assume investment risks
in exchange for equity stakes in the company.
Accelerators Accelerators are programs designed to support business
development. In return for a modest equity stake, they offer
mentorship, workspace, and assistance in securing capital.
Other funding sources Additional sources of funding include strategic investors, industry-
specific investors, seed funds, and bank loans.
Note: Compiled by authors using [5]

When talking about China and its digital economy, as well as the importance of start-up
projects in the Chinese economy, it is worth to pay attention to the growth rate of the Chinese
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economy. Despite the fact that everyone has an estimate of how quickly China is developing, GDP
data will allow us to take a deeper look at the state of the Chinese economy presented in Table 2.

The digital economy is a key driver of China's economic growth. Between 2012 and 2021, its
average annual growth rate was 15.9%, with its share of the country's GDP increasing from 21.6%
in 2012 to 41.5% in 2022, reaching 50.2 trillion yuan [4]. Big data analysis suggests that China is
aiming for radical transformation across all sectors through the active implementation of digital,
communication, and advanced manufacturing technologies. [6]

Table 2. Expected performance of GDP in China

Period GDP growth rate (%) | End-of-period GDP GDP per capita
(trill. RMB) (RMB)
2001-2010 8,1 19,77 13889
2011-2020 6,4 36,7 24178
2021-2030 5,4 62,33 39657
2031-2040 4,9 100,5 63406
Note: Compiled by authors using [4]

In addition to the well-known billion dollar huge enterprises, the number of start-up projects
in China is estimated to be in the tens of thousands. According to the Ministry of Industry and
Information Technology (MIIT), in 2022, an average of 23,800 new companies were established
daily [6]. Furthermore, the total number of micro, small, and medium-sized enterprises (MSMEs)
surpassed 52 million, reflecting the significant scale and dynamism of entrepreneurial activity. It is
important to note that most of so-called “unicorns” were established in healthcare, e-commerce and
hardware fields [7]. In recent years, China has experienced a significant acceleration in the growth
of such companies, driven by favorable business conditions, substantial investment inflows, and the
rapid development of the technology sector.

As of 2023, China ranked second in the world in terms of the number of unicorn startups,
surpassed only by the United States. The country had 171 startups with a market valuation
exceeding $1 billion. In comparison, the U.S. had around 660 unicorns at the same time. Since
2019, when China had 149 such startups, their number has grown significantly [8]. Between 2015
and 2023, the number of Chinese unicorns nearly doubled, indicating stable growth in this segment
of the economy and a high level of interest from venture capital investors [§].

The technology sector is the primary driver of unicorn growth in China. Speaking about
digital start-up projects, approximately 52% of companies in “unicorn” category operate in fields
such as artificial intelligence, fintech, and software development. The key sectors are as follows:

Financial technology (fintech): Accounting for around 25% of all unicorns, with Ant Group,
valued at over $150 billion, being a prime example [9].

E-commerce and online services: Represented by companies like Meituan, which has an
estimated value of $100 billion [10].

Artificial intelligence: Al companies make up about 15% of all Chinese unicorns, with
notable examples such as SenseTime, valued at $12 billion [11].

The growth in the number of unicorns in technological sectors reflects systemic changes in
China's economy and its shift toward an innovation-driven development model, aligning with global
trends in this area.
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Figure 2 — Volume of Venture Capital Funding by Sector, 2023 (RMB Billion)
Source: Volume of venture capital investments in China 2022, by sector [12].

Chinese economics complexity appears in Figure 2. The diversity of these economic sectors
shows that Chinese economics not only high GDP or fast-developing but also covers wide range of
economic branches.

Considering the technological trends and venture capital funding in the contemporary Chinese
economy, six main areas of development for digital start-up should be highlighted: biological
technologies, artificial intelligence, data processing technologies, communication technologies,
advanced manufacturing technologies, virtual and augmented reality technologies, and distributed
ledger technologies.

Given the overall trend in technological development, it is possible to trace correlations
between these trends and existing Chinese digital unicorn startups by aligning their areas of focus
with the development and activities of these startups.

CONCLUSION. In conclusion, the start-up ecosystem, while fraught with challenges, plays
a critical role in the global economy. Digitalization process and technological innovations has
reshaped business processes and industries. Digitalization influences not only technology but also
the principles, culture, and operational models of businesses, contributing to increased competition
in the market. The rise of the digital economy, which emphasizes innovation and rapid
development, has contributed to the growing importance of start-ups in driving economic change.
Start-up projects, typically defined by their innovative ideas, are characterized by their potential for
high growth, yet also carry significant risks. The rise of digital start-ups, in particular, has lowered
the cost of entry, making it more accessible for young entrepreneurs to bring their ideas to market.
Furthermore, technological advancements and the global shift toward digitalization have created an
environment where start-ups can compete with larger corporations by leveraging their agility and
innovative capacities. China’s start-up ecosystem, in particular, has experienced rapid expansion.
By 2023, the country ranked second globally in the number of unicorns, with sectors such as
financial technology, e-commerce, and artificial intelligence leading the way. The growth of
unicorns in China reflects the broader trend of an innovation-driven economy, with venture capital
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investments focusing on technology-intensive areas. Start-ups not only foster innovation but also
contribute to the economic development of their regions and nations. As digitalization continues to
accelerate, the role of start-ups in shaping the future of industries will remain significant, especially
in areas such as Al, fintech, and biotechnology. The success of these ventures depends on factors
such as innovative ideas, a strong team, and external investment. While many start-ups may fail,
those that succeed have the potential to revolutionize markets and become integral to the digital
economy.

As we can conclude from these article findings, digital start-ups nowadays is a key component
in formation a sustainable modern economic. With the Chinese experience, we understand that
startups do not appear on their own, in order for the culture of startup projects to appear where it did
not exist, feasible assistance and support from the state, legislative preparation for the emergence of
startup projects are necessary. Among other things, the country must initially have some assets, be it
capital or something else that can increase investment attractiveness and attract capital to its own
startup projects.
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THE IMPACT OF CORPORATE CULTURE ON THE EFFECTIVENESS
OF AN ORGANIZATION: PROSPECTS AND RISKS

Abstract

This article explores the significance of corporate culture in modern business. The
introduction provides an overview of the topic and formulates the purpose of the research. Next,
the definition of corporate culture is analyzed, including its concept, components and role in the life
of an organization. The impact of corporate culture on business performance is then examined,
identifying both positive and negative aspects such as employee motivation and possible conflicts.
The impact of corporate culture on organizational competitiveness is then discussed, including
brand building, attracting talent and driving innovation. Corporate culture is a critical intangible
resource that significantly impacts the overall performance of organizations in developing countries.
Therefore, this study focuses on the energy sector in these countries to evaluate the influence of
corporate culture on performance. The factors that shape corporate culture such as leadership,
values and organizational structure are then discussed. The article also presents examples of
successful corporate cultures as well as strategies for strengthening and changing corporate culture.
The conclusion summarizes and draws conclusions about the importance of corporate culture in
achieving organizational effectiveness and competitiveness. There are different approaches to
assessing the impact of corporate culture on the economic performance of a company: combining
assessment algorithms allows making more valid conclusions. At the same time, the impact of
corporate culture on the economic and socio-psychological performance of the company is
investigated.

Keywords: corporate culture, organizational effectiveness, competitiveness, employee
motivation, conflicts, brand building, change management.
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KOPIIOPATUBTIK MOJEHUETTIH YUBIMHBIH TUIMILJIITTHE OCEPI:
BOJIAHIAFBI MEH TOYEKEJIJIEPI

Axoamna

byn makanana Kasipri Ou3HecTeri KOpIopaTHUBTI MOIEHUETTIH MaHbI3bI 3epTTenreH. Kipicme-
Jie TaKbIPBINIKA MIONY JKacalajbl )KOHE 3epTTey MaKCaThl TYKBIPBIMIATAIEL. Opi Kapaid, Kopropa-
TUBTI MOJICHUETTIH aHBIKTAMacChl, OHBIH TYXKBIPBIMIAMAChl, KOMIIOHEHTTEP1 JKOHE YHBIM OMIpiHJIeri
pemi tangaHaapl. ComaH KeWiH KOPIMOPATUBTIK MOJECHUETTIH OM3HECTIH THIMIUIITIHE dcepi Taija-
Ha/bl, KbI3METKEpJEepl BIHTAJAHJBIPY KOHE BIKTUMAJ KAKTBIFBICTAp CHIAKTBI OH JKOHE Tepic
acniekTuiep aHbIKTanaapl. CoaH KeiH KOPIOPAaTUBTIK MOJICHUETTIH YHBIMHBIH Oocekere KaliieT-
TLTIriHE 9cepi, COHBIH 1MIiHAE OpeH/ KYpy, TATaHTTapAbl TAPTY >KOHE MHHOBAIMIAP/bl bIHTAJIAH-
IbIpY TalKbUIaHaAbl. KoprmopaTuBTik MOAEHHMET JaMyIIbl eAepier: YHbIMIap KbI3METIHIH KaJIlbl
TUIMAUTITIHE alTapibIKTall ocep eTeTIH MaHbI3bl MaTEepUAJIBIK €eMeC pecypc OOJbIN TaObLIaabI.
CoHapIKTaH, OYJ1 3epTTEy KOPIOPATHUBTIK MOJICHUETTIH KbI3MET HOTHIKEJIEPIHE dCEepiH Oarayiay YIliH
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OCHI eIJep/Ieri SHEPTeTUKAIBIK CeKTOpra OarpiTTanFrad. ComaH KeiiH KemOacbUIbIK, KYHIBUTBIK-
Tap ’koHe YUBIMIBIK KYPBUIBIM CHUSKTBI KOPITOPATHBTIK MOJICHUETTI KAIBIITACTHIPATHIH (BaKTOPIIAp
TaNKbpUTaHAABl. Makanana TaObICTBI KOPIOPATUBTIK MOACHUETTEPAIH MBICAIIAPbI, COHIAN-aK
KOPITIOPATHBTIK MOJICHHETTI HBIFAUTY OHE ©3TepTy CTparerwsuiapbl KenTipiireH. KopbIThiHIbBIIA
YUBIMHBIH THIMJILIITI MEH Oocekere KaOimeTTUTIriHEe KOJI XKETKI3Y YIIiH KOPIIOPATUBTIK MOJICHUETTIH
MaHbBI3IBUIBIFBI TYPajbl KOPBITBIHABLIADP JKacajaabl. KoprmopaTHBTIK MOJCHUETTIH KOMIIAHHUSHBIH
HSKOHOMHKAJIBIK KOPCETKIIITEpiHe dcepiH OaranayAblH opTYpii Tociiaaepi Oap: Oaranmay aaropuTM-
JepiH OIpIKTIPYy HEFYPJIBIM HETi3JIeITeH KOPBITBIHABI JKacayra MYMKIHIIK Oepesi. CoHbpIMEH Oipre
KOPIIOPAaTHBTI MOJICHUETTIH KOMIAHHUSHBIH SKOHOMHUKAIBIK JKOHE OJICYMETTIK-TICUXOJIOTHSIIBIK
KOPCETKIIITEPIHE dcepi 3epTTeNeIi.

Tyiiin ce3mep: KOPHOPAaTUBTIK MOACHUET, YHUBIMAACTHIPYIIBUIBIK THIMILTIK, Oacekere
KaOUIeTTUIIK, KbI3METKEPJIEP Il bIHTATAHABIPY, KAKTHIFBICTAp, OPEHT KYPY, 63repicTepai 6ackapy.
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BJIUSHUE KOPIIOPATUBHOM KYJIbTYPbl HA D@ ®EKTUBHOCTH
OPITAHM3ALIUM: ITEPCIIEKTUBBI U PUCKHU

Annomayus

B nanHoIi cTatke nccienyeTcsl 3HadeHUe KOPIOPATUBHOM KyJIBTYpbl B COBPEMEHHOM OM3HECE.
Bo BBenenun maercs 0630p TeMbl M (opMynupyercs Lelb uccienoBaHus. J[lanee aHanuzupyercs
OIIpEJIeJIEHUE KOPIOPATUBHOM KyJbTYpPbI, BKJIIOYas €€ IOHSATHE, KOMIOHEHTbI M POJIb B JKU3HU
OpraHu3aiuu. 3aTeM aHaJIM3UpYyeTcs BIMSHUE KOPIIOPAaTUBHOM KyJabTyphl Ha 3()()EKTUBHOCTH
On3Heca, BBISBILIIOTCS KaK MOJOXKUTEIbHbIE, TaK M OTPHUIIATEIIHHBIC aCTIEKThI, TAKUE KaK MOTHBALIUS
COTPYJHHMKOB M BO3MOXKHbIE KOH(DIMKTBL. 3aTeM OOCYKAAaeTcsl BIMSHUE KOPIOPATUBHON KYJIbTYpBhI
Ha KOHKYPEHTOCIIOCOOHOCTh OpraHHu3alMM, BKIIOYas CO3JaHue OpeHna, MpPUBJICUEHHE TaJaHTOB U
CTUMYJIMpOBaHHE MHHOBauui. KoprnopartuBHas KyibTypa SIBISETCS BaXHEWIIMM HEMaTepHAIbHBIM
pecypcom, KOTOPBIN CYIIECTBEHHO BIMSET Ha 0OIIyt0 3((EeKTUBHOCTD JAESITEIbHOCTH OpraHu3aluii B
pasBUBAIOIIMXCS cTpaHax. [lo3ToMy B JAaHHOM HCCIIEJOBAHUM OCHOBHOE BHHMMAHHUE YJIENAETCS
SHEPreTUYECKOMY CEKTOPY B 3THX CTpaHax, YTOObI OLEHUTH BIMSIHUE KOPIOPATUBHOW KYJIbTYpHI Ha
pe3ynbTaThl JEATENbHOCTH. 3areM o0cyxkaarTcs (akTopsl, (GopMupyOlIe KOPIOPaTUBHYIO
KyJIbTypy, TakH€ KakK JIMAEPCTBO, LIEHHOCTM M OpraHM3allMOHHAs CTPyKTypa. B crarbe Taxxke
IIPEJCTABIIEHBI NIPUMEPBI YCIIEHIHBIX KOPIOPAaTUBHBIX KYJIBTYP, @ TaKK€ CTPATErMM YKPEIUIEHUS U
M3MEHEHMsI KOpPIIOPaTHBHOM KyNIbTyphl. B 3akimioueHnn 0000IIAIOTCS M JIENAIOTCS BBIBOJBI O
BO)XHOCTH KOPHOPATUBHOM KYJIBTYpPbI IS JOCTHXKEHUS 3(P(HEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
opranuzaiuu. CyliecTBYIOT pa3JIMUHbIE MOJXO/bl K OLIEHKE BIMSHUS KOPIOPATUBHOMN KYJIbTYpbI Ha
HKOHOMUYECKHE MOKa3aTeNy KOMIIAaHUM: KOMOMHHMPOBAHUE aJITOPUTMOB OLIEHKH IMO3BOJIAET JeaTh
Oosiee 000CHOBaHHBIE BHIBOJIBL. B TO jke BpeMs uccieayeTcsl BAUSIHUE KOPIOPATUBHON KYJIbTYpPHI Ha
HSKOHOMHYECKUE U COLMAIBHO-TICUXOJIOTUYECKHE TI0KA3ATENN KOMITAHUH.

KiroueBble cjioBa: KOpropaTHBHAs KyJIbTypa, OpraHu3auoHHas 3((eKTHBHOCTh, KOHKYPEHTO-
CIIOCOOHOCTh, MOTHBAIIUS COTPYHUKOB, KOH(IMKTHI, CO3/JaHue OpeH/ia, ypaBlIeHUEe H3MEHEHUSIMU.

INTRODUCTION. The corporate culture has a profound impact on the success and
competitiveness of companies in today's business landscape. It encompasses a set of principles,
standards, behaviors, and customs that define the internal environment of a company. Its influence
permeates all aspects of the organization's operations, either enhancing its performance or hindering its
growth.
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A robust corporate culture serves as a powerful motivator, fostering team spirit and creating a
positive company image. When employees align with the organization's values and feel valued,
their engagement and productivity soar. Moreover, a strong corporate culture fosters an atmosphere
of trust and collaboration, enhancing process coordination and contributing to the attainment of
strategic objectives.

Alongside the positive aspects, corporate culture can also have a detrimental effect. When
there is a discrepancy between the values of the organization and the expectations of employees,
when the management style is authoritarian, or when the company is not open to innovation, it can
lead to a decrease in motivation, an increase in conflict, and resistance to change. This, in turn,
negatively affects the organization's competitiveness and its ability to adapt to changes in the
market environment.

The study of corporate culture gained prominence in the second half of the 20th century,
when researchers and practitioners recognized its impact on business performance. However, this
phenomenon has deep historical roots, stemming from the exploration of social norms, behavioral
patterns, and organizational climate mechanisms. Today, corporate culture is viewed not only as a
factor in personnel management but also as a strategic instrument that determines a company's
success in the market.

The significance of this subject is due to the increasing attention being paid to the processes
of creating and altering corporate culture in the context of globalization, digitalization, and shifting
economic conditions. Despite the wealth of research, there are still a number of unanswered
questions regarding how to measure the influence of corporate culture on various aspects of an
organization's operations, and how to identify the most effective management approaches and
techniques. Therefore, the exploration of corporate culture and its impact on enhancing the
effectiveness and competitiveness of organizations is a crucial area for both academic inquiry and
practical application.

Indirect references to corporate and organizational culture are found already since the 30s of
the 20th century. For example, the concept of social norm of behavior was introduced by M. Sherif
in 1936[1], and in 1939 C. Levin, R. Lippitt and R. White used the idea of climate in an
organization [2]. The concept of corporate culture firmly gained one of the leading places in the
literature on organization theory in the 80s of the 20th century, at the same time the perception of
corporate culture as a factor of business efficiency began to form [3,4].

Corporate culture is not just a set of rules and values that determine employee behavior. She
also plays a key role in shaping the image of the company and its brand.

A corporate culture that promotes the creation of a positive image of the employer, helps to
attract and retain qualified specialists. This is crucial for the company's competitiveness. [5]

In addition, the corporate culture allows the organization to adapt to changes in the market
and gain competitive advantages. It creates an atmosphere that promotes innovation and
development. [6]

Thus, the corporate culture has a significant impact on the competitiveness and efficiency of
the company. Understanding its role and the ability to create and maintain a strong corporate culture
are becoming key tasks for modern managers and leaders.

Analyzing publicly available Internet sources, it is possible to find common characteristics of
corporate culture, represented by representatives of different levels of the organization.

For example, S. Robbins defines corporate culture as a social tool that supports the unity of an
organization by setting generally accepted standards of behavior and thinking. [7]

Corporate culture shapes the company's image and promotes the growth of employees'
voluntary commitment to the organization. It also creates unique characteristics that set the
company apart from its competitors.

It is interesting to know the opinion of HR managers from different companies.
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The ideological expression of all intangible processes in a company is a tool that helps to
increase business efficiency.

G. Zhenjing and his colleagues studied in detail the involvement of employees in the
workflow [8]. This is reflected in the degree of motivation, inspiration, and willingness to
voluntarily sacrifice personal interests for the sake of the company's interests.

In the 60-80s of the XX century, Russian and foreign scientists studied the relationship
between employee engagement and labor productivity. This topic is most fully revealed in the
works of American sociologists Morris and Sherman [9].

In more recent studies, it has been empirically proven that there is a direct relationship
between employee satisfaction and customer satisfaction, as well as between customer satisfaction
and the financial results of the company [10].

Beliefs, rules, customs, norms, symbols, general standards of behavior, and traditions that
create a special atmosphere and working environment in an organization together make up its
corporate culture. It is a set of values and principles that determine the attitude of employees to each
other, as well as to external partners and clients of the company.

The corporate culture includes the following elements:

1. Values are the basic ideals and concepts that an organization supports and promotes. Such
values include honesty, creativity, responsibility, cooperation, and others.

2. Mission and Vision — a brief description of the goals and principles of the organization
that inspire employees and contribute to the formation of a sense of unity.

3. Rules and Regulations — standards, expectations, and principles that determine how
employees interact with each other and with other parties.

4. Rituals and customs:

The unique cultural environment of the organization is created thanks to the traditions, rituals
and customs that exist in it.

5. Communication:

Methods of information exchange and communication within the organization, such as
openness, directness, support, and others.

6. The Manual:

The leadership qualities and style that leaders demonstrate affect the team as a whole.

7. Organizational structure:

The structure and hierarchy of a business determine the order of decision-making and the
distribution of authority and responsibility.

Corporate culture plays an important role in shaping the identity and character of an
organization.

Its importance is confirmed by the following factors:

1. Formation of a common goal and direction of activity:

Corporate culture helps employees understand and accept the common values and goals of the
organization, which contributes to their motivation and enthusiasm.

2. Creating a favorable working climate:

A carefully designed and maintained corporate culture creates an atmosphere that motivates
and inspires employees, increasing their job satisfaction and productivity.

3. Building a team spirit:

Corporate culture helps to unite employees into a single team, which helps to improve
teamwork and achieve common goals.

4. Attracting and retaining talented professionals:

One of the most effective strategies for attracting and retaining highly qualified specialists is
to create a solid and interesting corporate culture.

5. Stimulating progress and innovation:
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To increase the company's competitiveness, it is necessary to introduce new ideas, approaches
and technologies. This is possible in an environment where creativity, innovation, and continuous
development are encouraged.

Corporate culture plays a key role in a company's success, as it determines how employees
interact, act, and think. This affects their productivity, motivation, and the company's ability to
compete effectively in the market.

Positive effects of business culture include:

1. Employee Motivation: Employees can be highly motivated by a strong corporate culture.
Employees are more engaged and driven to accomplish shared objectives when they perceive that
they are a part of something greater than simply working for the firm and when their values
coincide with those of the organization.

2. Encourage teamwork: A well-crafted corporate culture encourages cooperation and a sense
of unity. Employees are more inclined to work together more effectively and share information and
experiences when they believe they are a part of a team that aims for success.

3. Enhanced productivity: Enhanced team spirit and high motivation frequently result in
higher output. Employees are frequently more innovative and effective in problem-solving when
they feel like they are a part of a successful and encouraging workplace, which eventually boosts
productivity across the board.

Adverse consequences of corporate culture:

1. Internal conflicts: Employee disputes may arise from misaligned values or a lack of
awareness of the company culture. Performance and the caliber of goods or services may suffer as a
result of the organization's tense and hostile environment.

2. Decline in employee satisfaction and morale: If the company culture fails to meet and
support the requirements of its workers, it may result in a decline in employee satisfaction and
morale.

3. Innovation stagnation and rejection: Some business cultures may be very traditional and
averse to change and innovation. A company's competitiveness may suffer as a result of keeping the
same and passing up chances for expansion and improvement.

Creating a distinctive corporate image and brand: A company's corporate culture has a
significant impact on its distinctive image and brand. Establishing and preserving a distinctive
image and brand is facilitated by a culture that highlights the company's beliefs, distinctive
characteristics, and guiding principles. It helps clients, partners, and the general public recognize
and remember the business. Talent attraction and retention: One of the most effective strategies for
luring and keeping brilliant workers is a robust corporate culture.

A corporation attracts highly competent workers when it is recognized for its mission, values,
and distinctive approach to work[11].  Additionally, a welcoming and encouraging work
atmosphere helps retain employees by fostering a sense of fulfillment and comfort. Establishing an
atmosphere that is conducive to innovation and development: One important element in establishing
an environment that is conducive to innovation and development is corporate culture. New concepts
and initiatives are fostered by a culture that appreciates and promotes experimentation, creativity,
and innovation. The innovative potential of the business is stimulated when staff members are free
to voice their opinions and suggest novel strategies.

Leadership and company strategy: Leadership plays a key role in shaping corporate culture.
Company leaders are the primary architects of culture, defining the values, norms and expectations
that should be embedded in the organization. Effective leaders not only set the direction of the
company but also act as role models for employees, reflecting and promoting the values and goals
of the organization. Company strategy also has a direct impact on corporate culture. Corporate
culture should be aligned with the company's goals and strategic priorities. If the company is
focused on innovation, the culture should encourage creativity and experimentation.
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If the main emphasis is on customer focus, the culture should support a high level of service
and attention to customer needs [12].

System of values and attitudes: The system of values and attitudes defines the basic principles
that underlie the company's activities. Values express those principles that the company believes in
and recognizes as important to its success. These values form the basis of the corporate culture,
determining the behavior of employees and the decisions taken. Attitudes, on the other hand, are
the shared norms and expectations that guide behavior and relationships within the company.

Organizational Structure and Communication: Organizational structure plays an important
role in shaping corporate culture. It determines the ways in which employees interact with each
other, the hierarchy of authority and levels of responsibility. A flexible and open structure can foster
corporate culture and encourage communication and the exchange of ideas. Communication also
plays a key role in building and maintaining corporate culture. Open and effective communication
helps build rapport among employees, maintains trust, and fosters a shared vision and goals. A
culture that values openness and direct communication tends to be more successful in the long run.

MATERIALS AND METHODS. During the research, the following works were carried
out: analysis of corporate documents, including the mission, values and strategies of the
organization; analysis of the corporate culture index.

A comparison of corporate cultures of different companies has been carried out, best practices
have been identified and a model of the influence of corporate culture on business efficiency has
been created. Simulation modeling was also carried out to predict the consequences of a change in
corporate culture.

RESULTS AND DISCUSSIONS.

According to studies on the correlation between organizational culture and performance,
businesses with a well-defined corporate culture tend to have higher employee engagement. This is
because employees feel valued, appreciated, and invested in the company's overall success.
Moreover, employees who are part of the company's "Perfect One Community" initiative and are
passionate about its growth tend to be more productive.

For instance, Google is a company that exemplifies this. Google employees are given the
freedom to dedicate up to 20% of their working time to personal projects, which has resulted in the
development of products such as Google Maps and Gmail[13]. The flexible work hours, free
lunches, open workspaces, and recreational areas inspire employees and boost their productivity.

Netflix is a company that values employee autonomy and trust. This is evident in their
flexible work schedules and generous vacation policies. Netflix fosters employee confidence by
providing flexible working hours and unlimited vacation days. Employees are empowered to take
ownership of their work and the company's success, which further enhances their engagement in the
implementation of this strategy.

A crucial aspect of business operations is the corporate culture. A well-established corporate
culture helps to establish a shared set of values and principles, which improves the efficiency of
management processes and enhances internal communication, reducing conflicts and increasing
trust between managers and employees. [14]

Furthermore, organizations with a robust corporate culture are more receptive to fresh
concepts and adapt to shifts in the external environment more swiftly. Take Amazon, for instance.
Amazon employs data and analytics to enhance operational processes and maintains stringent
performance standards, positioning itself as one of the most lucrative companies globally. At
Amazon, customer satisfaction is paramount. The company tailors its operations to meet the
demands and preferences of its customers.

Founder Jeff Bezos has consistently emphasized that at Amazon, every decision is made with
the customer in mind.
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Amazon is renowned for its stringent corporate culture, which demands unwavering
commitment and productivity from its employees. The company carefully selects its workforce,
expecting them to consistently deliver exceptional results. The principle of "Continuous
Improvement" is deeply ingrained in the company's ethos. Amazon actively leverages Big Data and
analytics to enhance operational efficiency. For instance, the company's product recommendation
system employs sophisticated algorithms to analyze vast amounts of user behavior data.

Jeff Bezos introduced the concept of "Day One," which emphasizes the importance of
operating as if the company were just starting out, with a renewed sense of energy, a desire for
growth, and a commitment to innovation. Conversely, "Day Two" represents stagnation, a loss of
momentum, and ultimately, the decline of the company. [15]

Amazon fosters innovation by encouraging employees to test new concepts and implement
groundbreaking solutions. The company embraces a culture of swift experimentation: if an idea
fails to deliver the desired outcomes, it is promptly evaluated and discarded.

By prioritizing the customer, Amazon has developed a groundbreaking logistics system. The
Prime and One-Day Delivery programs have redefined the standard for delivery speed.

The introduction of stores without Amazon Go cash registers represents a novel approach to
retail.

Amazon's growth-oriented corporate culture has propelled it beyond the realm of online
commerce. As a result, business ventures such as Amazon Web Services (AWS), the largest cloud
service, and Amazon Prime Video, a competitor to Netflix, have emerged. [16]

Amazon is a company that is always on the lookout for new ways to improve and adapt. For
instance, during the COVID-19 crisis, they swiftly reorganized their operations, investing in
logistics and enhancing their online services. With a culture that prioritizes efficiency, innovation,
and customer satisfaction, Amazon has become one of the most successful and influential
companies globally, reshaping the landscape of e-commerce.

Airbnb is the next company to watch. The foundation of Airbnb's business strategy is the trust
between hosts and guests, and its corporate culture supports maintaining high standards of customer
service and innovation. [17]

Modern non-material methods of motivation, such as recognizing achievements, hosting
company events, allowing remote work, and supporting employees' projects, are all part of the
company's culture.

In organizations with a well-developed motivational system, employee productivity increases
and stress levels decrease.

The company's career development, mentorship, and training programs foster employee
loyalty and help retain valuable staff. [18]

For instance, one of the world's largest companies, Microsoft, heavily relies on its corporate
culture to inspire employees and achieve outstanding results. Microsoft employees are given the
opportunity to contribute to innovative projects and share their ideas.

Employees can try out new products and technologies through experimental projects, such as
those conducted by the Microsoft Garage division. The company actively supports a healthy work-
life balance by offering remote work, flexible schedules, mental health support, and sports
activities. Microsoft has a comprehensive policy on equal opportunities and inclusivity. Microsoft
encourages open communication between employees, departments, and even senior management.

Predicting the impact of alterations in organizational culture (based on simulation findings).

According to the simulation outcomes, companies that actively work to establish a corporate
culture typically experience a 15-20% boost in efficiency within the first two years. Conversely,
businesses that neglect corporate culture risk witnessing a 30% increase in employee turnover, a
30% decrease in labor productivity, and a deterioration in the company's atmosphere.
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To effectively cultivate a corporate culture, a strategic approach is necessary, which involves
a systematic process of assessing the current situation, engaging employees, and consistently
implementing values and behavioral standards.

. For instance, General Electric (GE) is a global corporation operating in diverse sectors,
including aviation, energy systems, renewable energy, and digital technologies. Founded in 1892,
GE has long been a symbol of American business.

Until the 2000s, GE's corporate culture was characterized by a rigid hierarchy, a focus on
strict processes, and an employee ranking system known as "rank-n-yank," where 10% of the worst-
performing employees were dismissed annually. This approach ensured efficiency but also created a
stressful work environment.

However, with the appointment of Jeff Immelt as CEO in 2001, a shift in corporate culture
began. GE's corporate culture plays a crucial role in managing strategic change across all business
areas. GE regularly adapts its cultural characteristics to align with current business needs and
industry trends.. The resulting organizational culture fosters business agility in addressing market
obstacles, such as external pressures from competitors like Rolls-Royce and Pratt & Whitney, as
demonstrated in the analysis of the five forces of General Electric. [19]

As a prominent player in the global aerospace industry, General Electric exemplifies a work
culture that underpins long-term prosperity. The corporate culture of General Electric serves as a
guiding principle for decision-making within the company. For instance, when tackling workplace
issues, management personnel consider how potential solutions for the commercial aviation sector
align with GE's cultural framework. This cultural alignment is a crucial factor in determining the
success of business initiatives.

The organizational culture of General Electric is deeply intertwined with the external business
environment, providing a foundation for decision-making processes.

CONCLUSION. The research demonstrated that the corporate culture is a crucial element for
the company's prosperity, impacting the efficiency of business operations, employee motivation,
innovation capabilities, and competitiveness.

By examining the examples of renowned companies like Google, Netflix, and General
Electric, it becomes evident that a robust corporate culture not only fosters internal team unity but
also drives business growth, fosters innovation, and enhances the company's appeal to exceptional
professionals.

Therefore, the management of corporate culture should be a top priority for the leadership of
an organization, as it is an investment in its future prosperity and success. It can be argued that if
corporate culture is effectively utilized, it can propel a company towards success, prosperity, and
stability, while if it is not effectively utilized, it can lead to the opposite outcomes. Consequently,
corporate culture must be studied, its development must be monitored, enhanced, and its
transformations must be regulated. It must become an integral part of the entire organization, guided
by appropriate economic and technological advancements, the peculiarities of Kazakhstani
legislation and mentality, as well as the specific characteristics of a particular company. It must
contribute to the attainment of objectives and, consequently, enhance the efficiency of the company.
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DEVELOPMENT OF MODELS AND METHODS FOR OPTIMIZING BUSINESS
PROCESS MANAGEMENT IN THE DIGITAL ECONOMY

Abstract

The contemporary digital economy necessitates a reevaluation of business process
management, making the task of their comprehensive digital transformation a pressing priority.
Conventional approaches frequently prove to be inflexible, hindering companies' ability to adapt to
swiftly evolving circumstances. This paper explores the theoretical and practical aspects of
developing frameworks and techniques for enhancing business process management, considering
the obstacles posed by digitalization.

The purpose of the research is to develop and implement effective models and methods for
optimizing business process management aimed at increasing their productivity, adaptability and
sustainability in the digital economy. The research solves the following tasks: analyzing and
systematizing existing theoretical approaches to managing business processes in a digital
environment; testing optimization models adapted to the use of digital tools such as artificial
intelligence, big data, cloud technologies and robotic process automation (RPA).

The theoretical importance of this study is the creation of a scientific framework for the
digitalization of business operations, the creation of classifications based on the level of digital
maturity, and the development of strategies for digital transformation. The practical value of this
research is the potential for applying the developed models and techniques across a wide range of
industries to enhance efficiency, reduce expenses, and improve process control.

The research approach is grounded in the comprehensive application of theoretical and
methodological frameworks, drawing upon scientific literature, comparative analysis, and
structural-functional examination of both traditional and digital models. The study employs digital
analytical instruments, including Python, Power BI, and Bizagi, and conducts practical testing of
models within the context of small and medium-sized enterprises. The findings can be applied in the
context of digital transformation to foster sustainable growth and enhance organizational
competitiveness.

Keywords: Digital economy, business processes, optimization, digitalization, process
modeling, management, automation, innovative technologies.
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UA®PJIBIK DKOHOMMKA KAFTAWBIHIA BU3HEC-ITPOLIECTEPII BACKAPY/IbI
OHTAMJIAHABIPY MOJEJIBJIEPI MEH OJICTEPIH O3IPJIEY

Anoamna
Kaszipri mudpiblk 5K0HOMHKA OM3HEC-TIpoIiecTep Il OacKapyabl KaiTa Oaranay sl Tajar eTe/l,
Oyl omapnbl JKaH-KakThl LUGQPIBIK TpaHcPOpMalusiay MIHACTIH OIpiHIII Ke3eKTeri MiHIeTKe
antHaapIpaabl. JlocTypai Tociiaep kebiHece MKeMCi3 OOJIBIT MIBIFAIbI, OV KOMIaHUsIapIbIH Te3
©3repeTiH Karaainapra Oeiimuenyine >xon Oepmeiini. byn Makanana nudpiablK TEXHOIOTUsIApFa
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Kelnyre 0alIaHbICTBI KEASPTUIEP/Ii €CKepe OTHIPHIT, OM3HEC-TIpOoIIecTep/ai OacKapy bl JKEeTIAIPYIiH
HETi3/1epl MEH 9ICTEPIH d3IPJICYIiH TEOPUSIIBIK KOHE MPAKTUKANIBIK ACTICKTIIEP] KapacThIPhLIAIbI.

3epTTeyaiH MakcaThl MUQPPIBIK SKOHOMHKA JKaFIalbIH/IA OJapbIH OHIMIIUTITIH, OeHIMIeTyiH
’KOHE TYPAKTBUIBIFBIH apTThIPYFa OaFbITTAIFaH OU3HEC-TIPOIeCTep Il OacKapy/Ibl OHTAMIAHABIPYIbIH
TUIMAI MOJETBAEPI MEH OJICTEepiH a3ipiey KoHE eHTri3y Oonbin TalbuIanbl. 3epTTey Keneci
Mocenenepal memneni: nupaslK opTramarel OW3HEc-TpolecTepai O0acKapyablH KOJJIAHBICTAFbI
TEOPUSIIBIK TOCUIIEPIH Taljay >KOHE JKyWelney; jKacaHIbl MHTEIUIEKT, YJIKCH JEPEKTep, OYIITTBIK
TexHoJoTHsIap koHe PoOorTel mpomectepai aBromarTaHablpy (RPA) cuakTel  nu@pisik
Kypajinap/sl KoJJaHyra OediMIenTeH OHTalIaHAbIpy MOJIENIbCPiH ChIHAY.

By 3epTTeymiH TEOpUSIIBIK MaHBI3ABUIBIFBI OW3HEC ONepalysuiapbiH  H(PIaHIBIPYIbIH
FBUIBIMH HET131H KYpY, IH(PIBIK XKETUTy IeHreiine Heri3aeNreH KiacCupuKanusiapasl Kypy KoHe
nuQpabIK TpaHchopMaIrs CTpATeTHsIIapbIH d31piey OOJbIN TaObUIa bl byl 3epTTeyaiH mpakThKa-
JBIK KYHJBUIBIFBI THIMJUTIKTI apTThIPY, IIBIFBIHAAPBI a3alTy JKOHE TEXHOJOTHSIIBIK MPOLECTepAi
Oackapy/pl JKakcapTy YIIiH JaMbIFaH MOJENBICP MEH OMICTEpIli cajlayiapliblH KEH ayKbIMBIHJIA
KOJIIaHy MYMKIHJTiT1 OOJIBITT TAOBLIAIBL.

3epTTey TOCUII FRUIBIMH 9JICOHETTEpPre, CATBICTHIPMAIIBI TAJJIAyFa JKOHE JOCTYPIIL KoHE nudp-
JBIK  MOJENBIEPAlI KYPBUIBIMIBIK-QYHKIIMOHAIIBIK 3EPTTEYTe HETI3JCITeH TEOPHSUIBIK KOHE
o/licCHaMaJbIK HET13epAl KaH-KaKThl KoyjgaHyra Herizgenred. 3eprrey Python, Power BI xone
Bizagi cHsAKTBI CaHIBIK aHATHTHKAIBIK KYpaIIap bl aiianaHaabl )oHe IIaFbIH )KOHE OpTa OM3HEC
KOHTEKCTIHJIC MOJICJIbJICP/Il MPAKTUKAIBIK ChIHAKTAH OTKi3e/i. AJIIHFAH HOTHKENIEP YHbIMIAPIbIH
TYpakThl ©CyiHEe 3>KoHe Oocekere KaOUIETTUIIrIH apTTBIpyFa JKOpIAEMAECY YIIiH HUGPIBIK
TpaHchopMalusi KOHTEKCTIH/E KOJIIaHbLTYbl MYMKIH.

Tyiiin ce3mep: Ludppibik dKOHOMEKA, OW3HEC-TIPOIIECTEP, OHTAWIAHABIPY, HMUPPIAHABIPY,
mporecTepIi MOCIbACY, Oackapy, aBTOMATTaHIbIPY, MHHOBAIUSUIBIK TEXHOJIOTHLIAP.
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PA3PABOTKA MOJIEJIEA U METO/IOB ONTUMM3ALIMNA YIIPABJIEHUA
BU3HEC-ITPOUHECCAMM B YCJIOBUAX HUP®PPOBOU DKOHOMUKH

Annomayus

CoBpemeHHas 1H(poBast FIKOHOMHKa TPeOyeT NMepeolleHKH yIpaBiIeHHus OU3Hec-IpoleccamMi,
YTO JIeJlaeT 3aJady HMX BCECTOPOHHEW IMpoBOM TpaHchopMalu TMEPBOOUEPEAHON 3aadueid.
TpaauumoHHBIE TOAXOJBl YaCTO OKAa3bIBAIOTCS HETMOKMMH, YTO MPEMNSITCTBYET CIIOCOOHOCTH
KOMIIAaHUHM aJanTUpoBaThCs K OBICTPO MEHSIOIMMCS oOcToATenbCcTBaM. B naHHONM craThe
paccMaTpUBAIOTCSl TEOPETHUYECKHE W TPAKTUYECKUE AaCHEeKThl pPa3pabOTKH OCHOB M METOJIOB
COBEpIICHCTBOBAaHUS YIpaBJIeHHs OW3HEC-TpollecCaMU C YYETOM MPENsSTCTBUM, CBA3AHHBIX C
Nepexo0M Ha HU(PPOBbIE TEXHOJIOTHH.

Lenbto uccnenoBanus siBisieTcsa pazpadboTka U BHeApeHue 3 (HEeKTUBHBIX MOJIeNIe U METO/I0B
ONTUMH3AIMK YIPaABJIECHUS OM3HEC-TIPOIlecCCaMy, HAlpaBJICHHBIX HA TOBBIIIEHWE UX MPOU3BOIM-
TEIbHOCTH, AJaNTHUBHOCTU U YCTOWYMBOCTH B YCIOBHUSIX HMQPPOBOM sKkOHOMUKH. MccnempoBaHue
pelaeT ClenyoIINe 3a1a4i: aHAIU3 U CUCTEMATU3allHs CYIIECTBYIOLUINX TEOPETUUECKUX MTOAX 0JI0B
K yIpaBieHHIO Ou3Hec-mpoueccamMu B IUGPOBON cpeze; TEeCTUPOBAHUE ONTHMH3AIMOHHBIX
MoJIeNIeH, aJanTUPOBAHHBIX K MCIOJIb30BAHUIO IIM(PPOBBIX HHCTPYMEHTOB, TAKUX KaK MCKYCCTBEH-
HBIM MHTEJUIEKT, OOJbIlIKe JTaHHBIE, 00JIadHble TEXHOJOTUU U pOoOOTH3UPOBAaHHAS aBTOMAaTH3aLUs
nporeccoB (RPA).
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Teopernyeckass 3HAYMMOCTb JJAHHOI'O HCCJIENOBAHMS 3aKJIIOYACTCS B CO3JaHUM HAYYHOU
OCHOBBI JJ1s1 IIM(poBU3aLIUN OU3HEC-ONIEpALUH, CO3aHNHU KIacCU(UKAMI, OCHOBAaHHBIX HA YPOBHE
U pOBOIA 3peNOCTH, U pa3paboTke cTparerui mudpoBoit Tpanchopmamnmu. [IpakTruueckas HeHHO-
CTh 3TOT0 MCCJIEIOBaHMs 3aKJIHYaeTCsl B BO3MOXKHOCTU NPUMEHEHUS pa3pabOTaHHbBIX MOJAEIEH U
METOAOB B IIMPOKOM CIEKTPE OTpaciieil MpPOMBINUIEHHOCTH IJisi MOBBILEHHUS 3(PPEeKTHUBHOCTH,
CHIDKEHHS 3aTpaT U yJIy4lICHHs] YIIPABJIECHUS TEXHOJIOTHYECKUMU IIPOLIECCAMM.

HccenenoBaTenbCKkuil NOAXO0JA OCHOBAaH Ha BCECTOPOHHEM IIPUMEHEHUM TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB, OIHUPAIOIIEMCS HA HAYYHYIO JINTEPATYPY, CPABHUTEIBHBIM aHAIN3 U
CTPYKTYpHO-(DYHKIIHOHAJIbHOE HM3Y4YE€HHE KaK TPaJWIMOHHBIX, TaK M IHUQPOBBIX Moxeiei. B
HCCIIEIOBAaHUM HCIOJB3YIOTCA HU(POBbIE aHATMTHUECKUE UHCTPYMEHTHI, BKitoyas Python, Power
BI u Bizagi, 1 mpoBOAHUTCS MPaKTHUECKOE TECTUPOBAHUE MOENCH B KOHTEKCTE MAJIBIX M CPEAHHUX
npennpusatiii. [lomydeHHble pe3yapTaTbl MOTYT ObITh IPUMEHEHbI B KOHTEKCTE LH(PPOBOM
TpaHchopMalMu Ui COAEHCTBHS YCTOHYMBOMY POCTY M TMOBBIIMICHUIO KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alnil.

KuioueBbie cioBa: [{udposas sxoHOMEKA, OM3HEC-TIPOIECCHI, ONTUMH3ALUS, TUPPOBU3A-
111, MOJEIUPOBAHKE ITPOLIECCOB, YIIPABIECHUE, aBTOMATH3aLUs, THHOBALIUOHHBIE TEXHOJIOTHU.

INTRODUCTION.

The modern digital economy is transforming the way businesses operate, requiring them to
not only adopt new technologies but also rethink their approach to managing business processes [1].
With rapid technological advancements, traditional management techniques are proving to be
inadequate for dealing with the challenges of a rapidly changing environment, intense competition,
and the need for innovation. This makes the digital transformation of business processes an urgent
priority for organizations seeking long-term success and increased competitiveness.

Digitalization is a key factor in enhancing the adaptability and flexibility of business
processes [2]. While there are numerous advantages to this trend, the transition to digital
technologies also presents several challenges. These include the need to redesign traditional
management models, integrate new technologies, and train skilled personnel.

In light of these challenges, it is essential to develop and implement effective strategies for
optimizing business operations that can meet the demands of the digital era. These strategies should
aim to ensure high productivity and the ability to adapt to changing circumstances. By doing so,
companies can stay competitive in today's rapidly evolving market.

The purpose of this research is to develop and implement new models and methods for
optimizing business process management that enhance their efficiency, flexibility and sustainability
in the digital economy. To achieve this goal, the following tasks are being solved: analysis and
systematization of existing theoretical approaches to managing business processes in a digital
environment, as well as testing innovative optimization models based on digital technologies such
as artificial intelligence, big data, cloud technologies and robotic process automation (RPA).

The theoretical significance of this research lies in creating a scientific foundation for further
digitalization of business processes. It also involves the development of classification systems based
on the level of digital maturity among companies and the formulation of integrated strategies for
digital transformation.

The practical value of this work lies in applying the developed models across various sectors
of the economy. This will lead to increased efficiency, reduced costs, and improved process
management at all organizational levels.

The methodological basis for the research includes the use of modern digital analytical tools,
such as Python, Power BI, and Bizagi. These tools allow for practical testing of proposed models
using examples from small and medium-sized businesses. The study takes a comprehensive
approach, including a theoretical understanding of existing scientific literature, a comparative
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analysis of traditional and digital models, and a structural and functional examination of their
implementation in real-world settings.

With the shift towards the digital economy, business operations are undergoing a
transformation, becoming not only automated but also intelligent. According to studies conducted
by McKinsey and Deloitte, the implementation of artificial intelligence (AI), machine learning,
robotic process automation (RPA), and the Internet of Things (IoT) significantly enhances the
adaptability and efficiency of organizations [3].

In academic literature, digital transformation is viewed as a strategic endeavor, where
business process management plays a pivotal role in ensuring the long-term success and innovation
of an organization[4]. Research demonstrates that digitalization not only boosts productivity but
also necessitates a reevaluation of organizational structure and culture.

R. T.Biswas, Z. M.Hossain, U.Comite highlighted the importance of incorporating IT into
process management, emphasizing the role of information systems in enhancing productivity [5]. In
the digital era, this concept is evolving towards the digital transformation of business models and
processes [6].

The fundamental principles of business process management (BPM) were established in the
works of S.Pranata, where the focus was on a fundamental rethinking and restructuring of processes
to achieve substantial improvements in key performance indicators [7]. Over time, BPM approaches
have become more adaptable and technologically advanced. A plethora of research demonstrates
that the integration of digital technologies into business process management (BPM) substantially
enhances the effectiveness, flexibility, and resilience of organizations. However, to fully leverage
the potential of digital transformation, it is essential to develop adaptive and universal approaches
that consider not only technological aspects but also the organizational and cultural dimensions of
change. In the works devoted to this topic, it is possible to trace how business process management
has gone from traditional, based on manual labor and the use of paper media, to modern, intelligent,
flexible and digital systems.

RESEARCH METHODS.

The research framework is founded on a hybrid strategy that integrates both theoretical
examination and empirical validation of the proposed frameworks in real-world scenarios. The core
of the framework lies in the utilization of contemporary digital analytical instruments, which enable
efficient simulation, examination, and enhancement of business operations. For the purpose of
practical testing and optimization of frameworks and techniques, Python, Power BI, and Bizagi
were chosen, each offering distinctive functionalities for data analysis, process automation, and
presentation of outcomes.

Python is a versatile tool for handling large datasets, developing machine learning algorithms,
and conducting data analysis. In the research, Python is employed to implement Al algorithms and
analyze large datasets, enabling the testing of models that predict the outcomes of business process
optimization based on historical data. Python is also used to develop and test algorithms for
automating business processes, enhancing their performance and efficiency.

Power BI is a powerful tool for visualizing data, allowing the creation of interactive
dashboards and reports that showcase key performance indicators (KPIs) of business processes. In
the study, Power Bl is utilized to visualize the changes that have occurred as a result of integrating
digital technologies into business processes, enabling analysts and managers to effortlessly monitor
the effectiveness of their decisions. Power BI assists in monitoring the outcomes of implementing
optimization models in real-time and swiftly adapting management strategies.

Bizagi is a platform for designing business processes, automating their execution, and
tracking their progress. In this study, Bizagi is employed to create digital process diagrams, which
enable us to visualize all the steps involved in the process and analyze the interactions between
different participants.
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Bizagi assists in testing various scenarios for digital transformation and the implementation of
innovative methods for improving business processes, including robotic process automation (RPA).

In this research, these tools are utilized to practically test the proposed models using the
example of small and medium-sized enterprises that face significant challenges in their transition to
digital technologies. During the testing phase, both traditional and digital approaches to business
process management are examined, allowing us to identify the key distinctions and benefits of
digital solutions.

Furthermore, the study employs a structural and functional perspective, enabling the
examination and assessment of the interplay between various elements of business processes and
their influence on the overall outcome. This approach facilitates a more profound comprehension of
which aspects of processes can be enhanced through digital technologies and which necessitate
additional adjustments within the organization or strategy.

To compare traditional and digital models, we employ the method of analyzing existing
research papers and the case study method. This approach allows us to evaluate, based on real-
world examples from organizations across different industries, which specific models and
approaches yield the most significant results in the transition to digital technologies.

Research sources:

The reports and studies from reputable organizations such as McKinsey & Company,
Accenture, and Deloitte, which assess the level of digitalization in various industries and countries,
were used to create a classification of companies based on their digital maturity. These resources
help us to understand the current state of digitalization in different sectors of the economy and
develop a roadmap for achieving higher levels of maturity.

By utilizing these materials and tools, we can adopt a comprehensive approach to addressing
the issue of streamlining business processes and digitalizing operations. Additionally, we can
conduct a thorough analysis of their implementation in real-world scenarios.

RESULTS AND DISCUSSIONS.

In the course of our research and testing of business process management optimization models
and techniques, with a particular emphasis on digital transformation, we have achieved significant
outcomes that validate the efficacy of the proposed solutions across a wide range of organizational
contexts. These outcomes are founded on the utilization of digital analytical instruments, such as
Python, Power BI, and Bizagi, for the purpose of analyzing, modeling, and visualizing business
processes, as well as for optimizing them in real-world scenarios.

As part of the research on this subject, intricate objectives were accomplished, encompassing
the identification, simulation, and implementation of efficient digital solutions in the realm of
business operations management. The primary objective was to devise adaptable, intelligent, and
practical approaches that guarantee the resilience and adaptability of processes in a rapidly evolving
digital landscape.

During the course of the work, contemporary theoretical frameworks were scrutinized,
empirical trials were conducted, and models centered on the utilization of artificial intelligence
technologies, extensive data analysis, robotic process automation (RPA), cloud-based solutions, and
visualization tools were developed and tested. The outcomes of this research are presented in a
table, which outlines the key areas of investigation, specific accomplishments, and the methods
employed(table 1).
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Table 1. Development of models and methods for optimizing business process management in
the digital economy

Ne | Research direction Findings Tools / Methods

1 | Development of A conceptual model for optimizing business Theoretical modeling,
digital processes has been developed, including literature review,
transformation stages of digitization, automation, and Python for algorithm
models for business | intellectualization. The model is aimed at prototyping
processes increasing flexibility, decision-making speed,

and adaptability to environmental changes.

2 | Assessment of A classification of organizational digital Analysis of reports
digital maturity of maturity into 4 levels: initial, developing, from McKinsey,
enterprises mature, and leader. This system allows Accenture, Deloitte;

evaluating the current state of digitization and | comparative analysis;
developing individual roadmaps for each surveys
level.

3 | Visualization of Interactive dashboards in Power BI have been | Power BI, KPI
transformation created to demonstrate the dynamics of key analysis, business
effectiveness performance indicators before and after the metric visualization

implementation of digital solutions (reducing
process time, lowering costs, increasing
productivity).

4 | Modeling and Business processes for typical SMEs Bizagi, scenario
automation of (logistics, procurement, customer service) modeling, process
processes have been modeled using the Bizagi platform. | analysis "before/after"

Key areas have been automated using RPA,
leading to increased operational speed and
reduced errors.

5 | Comparative A comparative analysis of business processes | Case study method,
analysis of in traditional and digital forms was conducted. | content analysis,
traditional and It was found that digital models provide interviews with
digital models greater resilience, adapt more quickly to company

changes, and manage resources more representatives
efficiently.

6 | Integration of Al in | Models using Al algorithms for forecasting Python, libraries
process management | bottlenecks, predictive analytics, and Scikit-learn, Pandas,

optimizing resource allocation in processes NumPy; machine
have been implemented using Python. learning
Forecasting accuracy has improved to 87%.

7 | Development of Step-by-step strategies for digital Content analysis of
digital transformation of business processes for strategies, expert
transformation companies of various sizes and industries have | evaluation method,
strategies been developed. Adaptive plans have been SWOT analysis

proposed considering organizational,
technological, and human factors.

8 | Analysis of Key barriers to digitization were identified: Sociological surveys,
organizational and employee resistance to change, lack of digital | interviews, content
cultural barriers skills, outdated infrastructure. analysis, factor

Recommendations have been developed to analysis
overcome these barriers (training, digital
leadership, agile approaches).
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The source was compiled based on the data [8-9]

Each initiative is designed to enhance operational effectiveness, expedite processes, and
eliminate obstacles, thereby fostering greater agility and adaptability within the business(table 2).
The anticipated outcomes encompass strategic alignment, enhanced process visibility, enhanced
data-driven decision-making, and reduced risk, all of which contribute to the long-term success and
sustainable implementation of digital transformation within organizations.

Table 2. Development of models and methods for optimizing business process management in
the digital economy

Ne Research Direction Detailed Description Expected Impact

1 Development of a Designing a flexible model that | Framework for decision-
digital BPM integrates automation, making and redesign
optimization model adaptability, and digital maturity

into business processes. The
model provides the basis for
assessing readiness and
implementing effective
improvements.

2 | Assessment of digital | Classification of companies Strategic alignment &
maturity using external frameworks roadmap clarity

(McKinsey, Deloitte) to evaluate
their digital readiness and build
transformation roadmaps.

3 Power BI Using Power BI dashboards to Transparency and real-time
visualization of track key performance indicators | control
transformation before and after digital

interventions. Enhances data-
driven decision-making.

4 | Bizagi Process Mapping and automating Increased automation &
modeling & workflows using Bizagi to operational clarity
automation visualize and streamline end-to-

end processes. Enables scenario
testing and improves
coordination.

5 Comparison of Empirical comparison of legacy | Justification for digital shift
traditional vs digital | vs digital models to highlight
models gains in speed, cost efficiency,

and scalability.

6 | Use of Al & Big Applying Al and analytics via Smart automation &

Data for BPM Python to predict outcomes, performance optimization
personalize services, and
eliminate bottlenecks.

7 Strategy Design for | Building adaptive strategies Structured transition and
digital tailored to each company’s long-term success
transformation digital maturity and market

environment. Includes
milestones and resource
allocation.

8 | Identification of Researching organizational Risk minimization &
Barriers & Risks resistance, talent gaps, and sustainable implementation

infrastructure challenges.
Includes development of
mitigation plans and change
management approaches.
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The source was compiled based on the data [10]

The analysis and systematization of the research directions presented in the tables has shown
that a successful digital transformation of business processes requires an integrated, multi-level
approach [11]. Each of these directions - from the development of digital optimization models and
assessment of digital maturity, to the introduction of Al, Big Data, and visualization solutions -
makes a significant contribution to the creation of an effective digital management ecosystem [12].

The tables reflect both the theoretical foundations and practical tools of transformation,
demonstrating the relationship between strategy, technology, and the culture of change. They
provide a comprehensive overview of the various aspects of digital transformation, highlighting the
importance of a holistic approach to achieving success in this area. [13]

Together, these directions allow us to form a comprehensive methodology for digital
transformation. It includes analyzing the current situation, planning changes, modeling processes,
overcoming obstacles, and evaluating the outcomes. This creates a strong foundation for sustainable
digital development in companies that operate in a constantly changing external environment. The
conducted research demonstrates a comprehensive and systematic approach to the digital
transformation of business processes. The first table presents the practical results obtained in key
areas, including building digital optimization models, assessing digital maturity, and implementing
Al and automation using modern tools such as Power BI, Bizagi, and Python. [14, 15]. The second
table provides a structured description of the goals, content, and expected outcomes for each area.
Together, these materials not only reflect the depth of theoretical analysis but also the practical
significance of the work. This allows us to formulate digital transformation strategies tailored to the
specific needs of companies, helping to increase their sustainability, efficiency, and competitiveness
in the digital economy.

CONCLUSION

In the rapidly evolving digital landscape, companies are confronted with the imperative to
undergo profound changes in their operational frameworks. The findings of this study indicate that
digital transformation, facilitated by the utilization of tools such as Python, Power BI, and Bizagi,
can substantially enhance the effectiveness, adaptability, and resilience of business operations.

Theoretical examination and practical implementation of digital models have demonstrated
that the incorporation of artificial intelligence, big data, robotic process automation, and
visualization platforms not only streamlines processes but also elevates them to a higher level of
intelligence, enabling more informed and agile decision-making.

The categorization of companies based on their digital maturity and the creation of digital
transformation strategies enable organizations to establish personalized digital development paths
The presented findings and research directions collectively constitute a comprehensive approach to
digitalization, encompassing both technological and organizational and cultural dimensions. This
research thus represents a valuable and practically significant contribution to the field of
management and the digital transformation of business.

Additionally, it should be noted that the synergy between innovative technologies and
strategic management allows not only to modernize existing business models, but also to form new
formats of interaction within and between organizations. This transformation opens up opportunities
for creating digital ecosystems where value is created collectively through the sharing of data,
platforms, and intelligent solutions. This highlights the need to rethink the roles of all participants in
business processes and move from hierarchical structures to more flexible and networked forms of
organization that can quickly adapt to the challenges of the digital environment.
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KAC FAIIBIMJIAPABIH MIHBECI
TPUBYHA MOJIOABIX YHEHBIX

MPHTH 06.81.12 10.51889/3078-8579.2025.86.4.007

Kypmanmaesa A.7K. !

1 .~ o o
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YHPABJIEHUE TIEPCOHAJIOM B I'OCTUHUYHOM BU3HECE U PECTOPAHE

AnHomayus

B nanHOi#l cTathe paccMaTpUBAIOTCS YIPAaBJICHHE MEPCOHAIOM B TOCTUHHYHOM OH3HECE U
pecropane. CoBpeMeHHas cdepa rocTenpuUMCTBa TPeOYyeT BBHICOKOI CKOPOCTH peaklnu, KayecTBa
cepBHca M yMEHHsA paboTaTh C JIOJbMU. YIIpaBJIICHHWE IEPCOHAIOM B TOCTMHMYHOM OH3HeEce,
yIIpaBJIEHUE TEPCOHAIOM B PECTOpaHE W YIPABJICHHUE MEPCOHAIOM B OOIIENHUTE MMEIOT OOIIHe
MPUHIIMIIBL: 110A00p, 00ydyeHrne, MOTHBAIMS U KOHTPOIb. [ paMOTHOE PYKOBOACTBO OOecreuynBaeT
CTaOMIIBHBIA POCT KOMITAHUH, yAy4IIaeT 0OCIy)KMBaHHE TOCTEH W TMOBBIIIAET JJOXOJO0B 3aBEICHUS.
B uHIycTpuM rocTenpuuMcTBa TIABHBIM pecypc — oau. VX BOBJIEUEHHOCTh HAMPSMYIO BIHSIET
Ha 3(P(PEKTUBHOCTh pabOTHI  Ka4eCTBO cepBHca. MEHEDKEp 10 MEePCOHANTYy peIaeT CTpaTerudec-
KM€ 3a/layd: IUIAHUPOBaHUE, HalM, aJanTaiuio, o0ydyeHUe, OLEHKY U MOOUIPEHHS COTPYAHHUKOB.
PazButne paboTHMKA Ha TPEANPHUATHA — ITO HEOThemJieMas 4YacTh pabodero mpouecca. [lox
pa3sBUTHEM IE€pCOHANIAa MOJpa3yMeBaeTcs: ajanTtanus, oOydyeHHe U B KOHIIE OLIEHKa IHepCcoHaa.
[TomGop COTPYNHUKOB — OAHA W3 KIIOYEBBIX (DYHKIWI yrpaBieHHs. PykoBOTUTENbs TOJKEH
YYUTHIBaTh TPEOOBaHUSA K KBaTU(UKALMU, OMBITY U JTUYHBIM KauyecTBaM OYAyIIUX paOOTHUKOB.
Jlyig ycrnemHoro HaiimMa BakKHO pa3pa0oTaTh CHUCTEMY aJalTaluy, MPOBECTH BBOJHOE OOydeHUE U
PETYISIpHO OPTraHU30BBIBATH KYpChl TMOBBINIEHUS kBanudukamuu. B chepe rocrempunmMcrsa
00y4eHHe IOMOTaeT CHU3UTh OIMOKHU B pab0Te U MOBBICUTH YIOBJIETBOPEHHOCTH KIIMEHTOB.

KiroueBble cioBa: chepa rocrenpuuMCTBa, YHpPaBiI€HHE MEPCOHAJIOM B TOCTUHUYHOM
OousHece W pectopaHe, 3¢G(EKTUBHOE yIpaBiieHHWEe, MPOIeCC ajanTalud, MoAdop W o0ydeHue
MepcoHaia, MOTUBAIIMS TIEPCOHAA.
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Abati amvinoazvl Kazax yimmulK nedazoeuxkansvlk YHusepcumemi
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KOHAK Y ’KOHE MEHPAMXAHA UHIYCTPUSACBIHJIAFBI
MEPCOHAJIJIBI BACKAPY

Axoamna
byn makamama KoHak Yi KOHE MelpamMxaHa WHIYCTPUSCHIHIAFbI TMEpPCOHANABI Oackapy
KapacTelppliabl. Kazipri 3amMaHfbl KOHAKKAWIBUIBIK HHIYCTPUACHI >KOFapbl >KayanKepIILTiKTi,
JKOFapbl camajbl KbI3MET KOpCETYyIl JKOHE aJamMJIapMeH XYMBIC ICTeYy JaF[bUIapbIH Tajam eTel.
Konak yit HHIyCTpUSCHIHIAFBI IEPCOHANIBI OacKapy, MelpaMxaHaIaFbl TIEPCOHAIBI 0acKapy KoHE
TaMaKTaHJIBIPY CANAChIHAFbI IEPCOHANABI OacKapy OpTaK KaruaaTTapra ue: TaHaay, OKbITY, MOTHUBA-
s KoHe Oakpuiay. Tuimal 0ackapy KOMITAHUSIHBIH TYPaKThl ©CYIH KaMTaMmachl3 €Tefll, KOHaKTapra
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KbI3MET KOpCEeTy[l J>XaKcapTaibl KOHE KipicTi apTTeipaabl. KoHAKKalIbUIBIK HMHIYCTPHUACBIHAA
ajgaMiap €H MaHb3ABI pecypc Oosbin TaObuIaabl. OnapablH KaThICYbl KYMBICTBIH THIMILIITT MEH
KBI3MET KOpCeTy camacblHa Tikened ocep eremi. Ilepconan OolibIHINIA MEHEMKEpIep >KOcmapliay,
KBI3METKEpJIepAl Kaijay, OcHiMIey, OKBITY, Oaranay >XKoHE MapamarTay CHSAKTBI CTPaTeTHsIIBIK
Mocenenepai memeni. Komnanus imiHgeri KbI3MeTKepliepi JaMbITy dKYMBIC MPOIECIHIH aXbIpamac
Oemiri Oombim TaObuTanbl. [lepcoHanmaplH mgaMmybl OeHiMACYI, OKBITYIbI JKOHE CaMbIll KENreHIe
Oaranaynsl Kamtuabl. Keismerkepriepai Tangay (ckangay) - O6ackapyablH HeETi3rl (yHKIUSIIAPBIHBIH
Oipi OombIn TaObUIaABL. backapymisl Oomamrak KeI3METKEpJIEp/iH OUTIKTUIITIHE, TOKIPUOECIHE KOHE
KEeKe KacHeTTepiHe KOMBUIATBIH TallalTapIbl eckepyl Kepek. Kpi3merkepiepai CoTTi kajjay YUIiH
OeifimMiey JKyHeCiH a3ipiiey, Kipiclie TPEHHUHITEP OTKI3Y KoHEe OUTIKTUIITH apTThIPy KypCTapblH YHEMI
YUBIMAACTBIPY MaHBI3Abl. KOHAKKAWIBUIBIK HHYCTPUSCHIHIA KBI3METKEPICPAl OKBITY KYMBICTAFbI
KaTeIKTeP Il a3aiTyFa )KoHEe TYThIHYIIbLIAPAbIH KaHAFaTTaHyIIbUIBIFBIH aPTThIPyFa KOMEKTECEII.

Tyiiin ce31ep: KOHAKKAWIBUIBIK MHIYCTPHUSACHI, KOHAK Vi JKOHE MelipamMxaHa OM3HECIHeTi
nepcoHan bl Oackapy, TUiMIl Oackapy, OediMeny Mpolieci, MepCOHANIbl IPIKTEY JKOHE OKBITY,
MIEPCOHAN/IBI BIHTAJIAHABIPY

Kurmantaeva A.Zh."
'Kazakh national pedagogical university named after Abai,
Almaty, Kazakhstan

HR MANAGEMENT IN THE HOTEL AND RESTAURANT INDUSTRY

Abstract

This article examines HR management in the hotel and restaurant industries. The modern
hospitality industry demands high responsiveness, high-quality service, and people skills. HR
management in the hotel industry, restaurant HR management, and food service HR management
share common principles: recruitment, training, motivation, and supervision. Effective management
ensures stable company growth, improves guest service, and increases revenue. In the hospitality
industry, people are the most important resource. Their engagement directly impacts operational
efficiency and service quality. HR managers address strategic issues such as planning, hiring,
onboarding, training, evaluation, and rewards. Employee development within the company is an
integral part of the work process. HR development encompasses onboarding, training, and
ultimately, evaluation. Recruitment is a key management function. Managers must consider the
qualifications, experience, and personal qualities of future employees. For successful hiring, it is
important to develop an onboarding system, conduct introductory training, and regularly organize
professional development courses. In the hospitality industry, training helps reduce operational
errors and improve customer satisfaction.

Keywords: hospitality industry, personnel management in the hotel and restaurant business,
effective management, adaptation process, personnel selection and training, personnel motivation

BBEJEHUE

Axmyanvnocms  uccneooéanus. CoBpeMeHHas cdepa TOCTENIPUUMCTBA TpeOyeT BBICOKOIL
CKOpPOCTH PEAKIIMH, KaueCTBa CEpBUCA U YMEHMs pabOTaTh C JIOAbMU. YIIpaBIECHHE IIEPCOHAIOM B
TOCTUHUYHOM OHW3HEce, YIpaBJCHHE IMEPCOHAIIOM B PECTOpPaHE M YIpaBJIECHUE MEPCOHAJIOM B
o0uienuTe UMET 00IIMe MPUHIMIMbBL MoA00p, o0yyeHue, MOTUBALMs U KOHTpoJb. ['pamoTHOE
PYKOBOJICTBO OO€creynBaeT CTaOWJIbHBIM POCT KOMIAHMH, YIydllaeT OOCIyKMBaHHE TIOCTeH u
MOBBIIIAET JOXO/I0B 3aBEICHUSI.
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Lenv uccnedosanus — onpeneauth 3PGEKTHBHOCTh YIIPABICHUS IIEPCOHATIOM B TOCTHHUYHOM
Ou3Hece M pecTopaHe W HUX BIMSHHE Ha KayecTBO YIPaBICHHUS, NPOBECTH aHAIU3 Yy4ETa
O0COOCHHOCTEH PhIHKA M CE30HHOCTH CIIPOCa.

MATEPHUAJIBI U METO/bI UCCJIIEAJOBAHMUSI.

JUis AOCTWKEHHSI TENH WMCCIEAOBAHUS OBLIM PACCMOTPEHBI OCOOCHHOCTH YIpPAaBIICHUS B
cdepe rocTenpurMCTBA:

1. PaccmoTpensl ocoOeHHocTH ympaBineHus B uHaycTpuun HoReCa, sddexTuBHBIE METOIBI
yIpaBiIeHUS 1 KOHTPOJIb Ka4eCTBA.

2. O030p U CHHTE3 CYIIECTBYIOIIMX HAYYHBIX PaOOT MO JaHHOM MpoOIeMaTHKE.

[Ipu uccnenoBaHuy JaHHOW TeMbl ObUTM MCIOJIB30BaHBl HAaydHble pabOThI, Kacaroluecs K
TEeME HUCCIIEOBaHUs, @ TAK)KE MaTEepPHUaIbl IEPUOIUYECKON TTeYaTH.

PE3YJIbBTATBI U UX OBCYKJAEHUE

Ocobennoctu ynpasijenusi B unaycrpuu HoReCa. Cdepa horeca (xopeka) oObequHsieT
pECTOpaHHbBIN OM3HEC, OTENN U CIYXKObI KeMTepHHra. 3/1eCh BaKHa TOYHAsI OpraHU3aIlHsl MPOIECCOB
¥ YMEHHUE YIPABJIATH IIEPCOHATIOM C YUETOM CIeU(DHUKH 0OCITY>)KUBAHUS U TTOCTOSTHHOTO KOHTAKTa C
KIIMeHTaMHu. Bragenbily 3aBeieHHs HEOOXOAMMO MOHMMATh, YTO pE3yJIbTaT 3aBUCHT OT
CIUTOYEHHOCTH KOMAaH/IbI, yPOBHS MOTHBAIIMU U KadecTBa oOydeHus [ 1].

B uHIycTpuM rocTenpuuMCTBa TJABHBIM pecypc — moau. VX BOBIEYEHHOCTh HANPSMYIO
BIHsIeT Ha 9()(HEeKTUBHOCTH paOOTHI M KAUECTBO CEPBHUCA.

KiloueBble 3amaunm u (QyHKOMH MeHem:Kepa. MeHemkep IO TMEpCOHANy peliaeT
CTpAaTeTUYECKUE 3aJauyM: IUIAHUPOBAHUE, HAWM, aJanTaiuio, OOydeHHe, OLEHKY M MOOIIPEHUs
coTpyaHUKOB. OCHOBHBIE (DYHKIIMH BKJIIOYAIOT:

Tabnuma 1. OcHoBHBIE (PyHKIIMK MEHEIKEpa M0 IePCOHATY

OcHOBHBIE (YHKIIMH BKITHOYAIOT:

aHaJIM3 pbIHKA TpyJa | pa3paboTKy METoA0B | popMHUpoBaHUE CO3/1aHHE  CHCTEMBbI
u noa0op | OLIEHKU KOpPHOPAaTUBHOU MOTHBaLUU u
KaHJUJaTOB; s exTuBHOCTH; KYJbTYPBHI; KapbepHOTO pOCTa

D¢ dexTuBHOE yIpaBlIeHHE NEPCOHANIOM TpeOyeT yuéra OCOOCHHOCTEN phIHKA U CE30HHOCTHU
cipoca. BaxxHO 3apaHee ompenenuTh 1eJd, COCTABUTh IIJIaH Pa3BUTUS U OOECIICYUTH CTAOMIIbHBIN
YpOBEHb cepBuca [2].

Pa3Burue nepconaJia.

Pa3BuTHE COTpYAHMKOB B OpPraHM3AIMH SIBISIETCS HEOTHEMJIEMBIM JJIEMEHTOM TPYAOBOTO
mpouecca M BaXKHOM COCTaBJISIOUIEH cHCTeMbl ynpaBieHus mepcoHaioM. [lon pasButuem
MepcoHaNia MOHUMAETCS KOMILJIEKC B3aMMOCBSI3aHHBIX MEpOMPUATHH, BKIIIOUYAIONIUX aJaNTaluio,
oOy4eHHe U TOCIEOYIONIyI0 OIeHKY 3¢ ¢deKTuBHOCTH paboTHHKOB [3]. PaccmoTrpum naHHBIE
HarfpasieHus 6osee MoApoOHO.

[lepBpIM 3Tanom mocie npuemMa COTpyJHUKa Ha paboTy SBISETCS aJalTallMOHHBIA MEpUOI.
ApnanTanys TepcoHalla TPEICTaBIsieT coOOW TMpolecc BXOXKIEHHS HOBOrO paboOTHHKA B
poECCHOHATFHYIO W OPTaHU3AIMOHHYIO CPey MPEANIPHUSTHS, B X0/Ie KOTOPOTO OH 3HAKOMHUTCS C
TPYIOBBIMU  OOSI3aHHOCTSIMU, KOPIOPATHBHBIMH HOPMaMH, COLIMATbHBIMU TpaBWIAMH U
BHYTPCHHUMMU PEriIaMCHTaAMU OpraHU3aluu.

B nmpomecce amanTtanmuM BakHO OMPEAENTUTh CTEMEHb COOTBETCTBHS JIMYHBIX IIEIEH,
LEHHOCTEH U OXUAAHUN COTPYAHHMKA CTPATErMUYECKUM OpPUEHTHpaM U TpeOOBaHMSIM KOMIIAHHH,
MOCKOJIBKY OT 3TOT'0 BO MHOT'OM 33aBHCHT YCIICITHOCTh €r0 JAalbHEHIIel JesITeNbHOCTH.
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B 3aBucumocTH OT ypoBHSI MPOGECCHOHATIBHOTO OIBITa PA0OTHHKOB pa3IWYyaroT JBa BUA
ajanTaluu: MepBUYHYI0 U BTOpUuHylo. [lepBuuHas ajganranus xapakTepHa i COTPYAHHKOB, HE
UMEIOLUX MPAKTUYECKOIO OIbITa padOThl M HAXOASIIMXCS Ha HAyalbHOM 3Talle CBOEH
npodeccuoHanbHOi Kapbephl. Kak mnpaBuiio, K JaHHONW KaTEropuM OTHOCATCS BBITYCKHUKHU
00pa3oBaTENbHBIX YUPEKACHUN H MOJIOJIbIE CTIELIUAIUCTHI.

Bropuunas aganTtanus, B CBOXO ouepeab, OTHOCUTCS K MPOLECCY BKIIOUEHHUS B I€ATEIbHOCTh
OpraHu3aly KBATU(DUIIUPOBAHHBIX CIHEIHAIMCTOB C OMBITOM DPAa0OTHI, KOTOPBIE MEHSIOT MECTO
TPYJIOBOH AESITENLHOCTH OO0 MEepeXosIT Ha HOBYIO IOJDKHOCTb BHYTPU OpraHU3aIlHH.

Tabnuma 2. OCHOBHBIE ATaITbI IIpollecca aganTauu

ITponecc amanTanuu MOXKHO ITOJEIUTh HA 5 OCHOBHBIX JTaIlOB:
pa3paboTKa I1aHa BBEJICHUE B KOHTPOJIMPOBAHUE IIPOBEJCHUE OLICHKA.
ajanranuu JOJDKHOCTB; porecca; KOPPEKTUPYIOLUX
COTPY/IHUKA; MEpPOIIPUATHH;

J171g ipaBUIIbHOM aianTaiuy, He0OX0IMMO UCKIIIOUYUTh CIEAYIONIUE MPU3HAKH:

® 1e30pUEHTALMS] BHYTPH KOJUIEKTHUBA;

® OTCYTCTBUS 3HAUMMOCTH CceO0s1;

® HEJIOBEpUE K KOJIJIETaM;

® [IJI0OXO€ OTHOLIEHHUE C HAa4albCTBOM;

® HET 3aMHTEPECOBAHHOCTHU KaHH/1aTa.

Ecmu oti (akropel He NPOSBWIMCH Yy KaHIHWIATa, 3HAYUT €ro ajganTanus K pabodemy
MPOLIECCY JAaHHOW OpraHU3aI|H IPOXOIUT YCIIEIIHO.

D PekTUBHOCT aganTanuu:

® MOTHBALUS COTPYAHUKA;

® 3aHTEPECOBAHHOCTD K JI€JaM;

® [10Ka3aTh IPUYACTHOCTB;

¢ [IOHUMaHHE U BBINOJIHEHNE CBOMX 00S3aHHOCTE;

® [IOHMMaHME MTOCTABJIEHHBIX 3a7au.

MOo’KHO TaK)Xe, BBIIEIUTD JIBa KPUTEPHUS IIPU OLICHKE a/lalTalluu:

® 00BCKTHUBHBIN;

¢ CyOBEKTHUBHBIM.

OObEeKTUBHBIA KpUTEpUH MpHU OLEHKE aJanTalud COTPYJHHKA: €ro MOKHO H3MEpHUTH
KOJIMYECTBEHHO WJIM KadeCTBEHHO, HAIPUMEp, KOJUYECTBO BBINOJHSAEMBIX 3aJaHMH, IOCEIlae-
MOCTb, TOCEILEHUE TOMOTHUTENBHBIX 00pa30BaTEIbHBIX IPOrPaMM MO CHEIUATIbBHOCTH.

CyOBeKTHBHBIN KpUTEpUl IPH OLIEHKE afanTalii COTPYAHHUKA: XOPOIIO MIIH MJI0XO:

® MHEHHUE KOJIJIET O CIIOCOOHOCTSIX;

® OTHOLIEHHE COTPYIHUKA K €T0 YCIOBUSAM TPYAQ;

® OTHOUICHHE MEXAY COTPYIHUKOM C KOJUIEKTUBOM;

® [1CUX0(PU3MOJOTUUECKOE COCTOSIHIE COTPYIHUKA.

IMonGop u 00y4yeHue nepcoHasa.

[Ton6op kanpoB sBIsETCS OHON 13 0a30BBIX (PYHKIMI CHCTEMbI YIIpaBiIeHUs MepcoHaaoM. B
mpolecce HaliMa PYKOBOJCTBY HEOOXOJAMMO YUUTHIBaTh TPeOOBaHMs K YPOBHIO KBaJU(UKaIMH,
poeCCHOHATLHOMY ONBITY M MHIMBUAYAJIbHBIM KaueCTBaM NMOTEHLUUAIBHBIX COTPYIHHUKOB. J[ns
MOBBIIEHUS 3()PEKTUBHOCTH MOA00pa BaKHO HE TOJILKO TPAMOTHO OpPraHM30BaTh Mpoliecc Haiima,
HO U pa3paboTaTh CUCTEMY aJaNlTalluy, IPOBECTH BBOJHBINA HHCTPYKTaX U OOECIIEUUTh PETYIISIPHOE
MOBBINICHUE KBATU(DHUKAIIKU paOOTHUKOB [4].
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B cdepe rocrempummcTBa O0y4YeHHE TEpCOHANAa WIpacT OCOOCHHO 3HAYUMYKO pOJib,
MIOCKOJIbKY CIIOCOOCTBYET CHIKEHHIO KOJIMYeCTBa MPO(ECCHOHANBHBIX OIIMOOK U TMOBBILICHUIO
YPOBHSI Y/IOBJIETBOPEHHOCTH KIIMEHTOB OKa3bIBAEMBIMH YCIIyTaMH.

[Tocne 3aBepiieHus aAanTalMOHHOTO MEpUOAa Uil COTPYAHUKA HaYMHAETCA KIFOUEBOM dTal
ero npodeccHOHANIBHOTO pa3BuTHs — oOydeHue. OOyueHHE MepcoHana MpeacTaBiIseT coboit
MpoLecC Mepeayl 3HaHWN, HaBBIKOB M IMPAKTHUYECKOTO OMNbITa OT OoJjiee KBATH(PUIIMPOBAHHBIX U
OTIBITHBIX CIICIIUAIICTOB.

[IpodeccuonanpHas MOArOTOBKA M JIOMOJHHUTENbHOE 0Opa3oBaHuE PAOOTHHUKOB SIBISIOTCS
MPUOPUTETHBIMU 33/1a4aMU YIIPABJICHUS TIEPCOHANOM. B CBSI3U ¢ 3TUM OpraHu3aluil WHBECTUPYIOT
3HAYUTENIbHbIE (PMHAHCOBBIE U OPraHU3alMOHHBIE PECYpChl B Pa3BUTHE YEIIOBEYECKOTO KamuTala.
OcHOBHO¥ 11e7bI0 00y4YeHHS ABIsETCSA (POPMUPOBAHUE KOMIIETEHTHOTO U 3(P(PEKTUBHOTO KaPOBOTO
cocraBa. JlaHHBIH MpolecC BBHITOJEH KaK CaMHM COTPYIHUKAaM, KOTOpPbIE PACHIUPSIOT CBOU 3HAHUS
U TpoeCCUOHATIBHBIE BO3MOXHOCTH, TaK W PYKOBOJCTBY, MOJYYaIOLIEMY MOJITOTOBICHHBIX M
PE3yNbTaTUBHBIX PAOOTHUKOB.

[ToBpIieHne ypoBHS KBAIM(UKAIIUH ITEPCOHATIA TI03BOJISICT OPraHU3aIMH yIy4IlIaTh Ka4eCTBO
MPEIOCTABIIIEMbIX YCIYT, YBEIMYMUBATH IPOU3BOJUTEILHOCTh TPyJa M PACIIUPATH MaclITaObl
JeSTeTbHOCTH.

HenpepsiBHOE [MomoaHUTENBHOE NpO(dEecCHOHAaTbHOE O00pa30BaHHME BKJIIOYAET Pa3IUYHbBIC
(bopMBI O0YUICHHS:

e MIOJIFOTOBKA, IPE/IIOJIATa0IIasi OCBOGHUE HOBBIX 3HAHHM, YMEHU U HABBIKOB;

e MIOBBIIICHUE KBaTU(UKAIIMK, HANPABICHHOE HAa YIUIYOJICHHE M COBEPIICHCTBOBAHUE YK€
MMEIOIIUXCS KOMIIETEHIIMH W TMOATOTOBKY K BBIIIOJIHEHHIO 0Oo0Jiee CIOXKHBIX MPO(hecCHOHATBHBIX
3ajad;

e NIEPETIOATOTOBKA, 0OECIIeUNBAIOIIAs TOTYYEHHE HOBBIX MPOGECCHOHATBHBIX KOMIETEHIIUN C
LENBIO TIEPEX0a B APYTyIo chepy NesTeTbHOCTH UIH Ha HHYIO TOJKHOCTD.

B 3aBuUCHMMOCTH OT TPOAOKUTEIHHOCTH BBIACISIOT CIEAYIOUIUME BHUABI 00pa30BaTEIbHBIX
nporpamm: kpatkocpounsie (10 100 gacoB), cpeauecpounsie (0T 100 g0 500 yacoB) u craHIapTHBIC
(ot 500 mo 1000 yacoB).

Metonpl 00y4deHHs TepcoHalia KIaCCH(PUIUPYIOTCS B 3aBUCUMOCTH OT MECTa WX MPOBEACHUS
— BHYTpPHU OpraHu3aiuu i 3a e€ npegenamu. K oOyuenuto Ha paboueM MecTe OTHOCSATCS:

e CTAXKHPOBKHU B CMEKHBIX OJIPa3/ICIICHUSX;

e BKJIIOYEHHE HOBOT'O COTPY/AHUKA B pabOUMii poI1iece Mo pyKOBOACTBOM KOJIIETH;

e 00yueHue y 0oJiee ONBITHBIX PAOOTHUKOB;

e HACTaBHUYECTBO;

e IPUMEHEHNE KOMIUIEKCHBIX METO/IOB O0Y4YEHHUSI.

K popmam oOyuenus BHe pabodero Mecta OTHOCSITCS:

e JICKITUOHHBIC 3aHATHS;

e KCHC-METO/IHI;

e TPCHUHTH;

e JICTIOBBIC U POJIEBBIE UTPBL;

e 001II1e KOPIIOPATUBHBIE MEPONIPUATHS U COOpaHHUSL.

Haubonee BbICOKYI0 3((EKTUBHOCTh JIEMOHCTPUPYET COYETAaHHE PA3IUYHBIX METOJIOB
OO0y4YeHHs, YTO TMO3BOJISIET YYUTHIBATH OCOOCHHOCTH COTPYJHHKOB M CIEUU(UKY BBITOIHIEMBIX
umu Qyskuuid. [Ipu 5TOM HEOTHEMIIEMBIM AJIEMEHTOM YIPABJICHHS TIEPCOHATIOM SIBIISIETCS CHCTEMa
OIICHKH PAOOTHHUKOB.

OneHka mepcoHasa MPEACTAaBIsSET COOOH WHCTPYMEHT OIpeNeNeHUusT COOTBETCTBHUS
po(heCCHOHATBHBIX W JIMYHOCTHBIX XapaKTEPUCTUK COTPYIHHKOB YCTAHOBJICHHBIM CTaHJIapTaM U
TpeOOBaHUSM OpraHu3aluu. Pe3ynabTaThl OIEHKU WCHONB3YIOTCS MPU MPUHATHU YIPAaBIEHYECKUX
pelIeH i, CBSI3aHHBIX C MOJ0OPOM M HAiMOM TEpCOHaNa, OOYYCHHEM M Pa3BUTHEM, KaphepHBIM
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IIPOJBUKEHUEM, CUCTEMOW MOTHMBAlMM M OIUIAThl TPYyJda, a TAKXKE IpPHU MPUHATUU PELICHUH O
PacTOP’KEHUNU TPYAOBBIX OTHOLICHHH.

Ocoboe BHUMaHUE CeIyeT YACHATh Pa3BUTHIO YIPABICHYECKHX KOMIIETCHIIUN Y JIMHEHHBIX
PYKOBOJIUTENECH M KIIOYEBBIX CIEHUAIUCTOB — aJAMMHUCTPATOPOB, CTAPIIUX O(QUIHAHTOB U
CyliepBaii3epoB, IOCKOJBKY HMMEHHO OHM OKa3bIBalOT HEIMOCPEICTBEHHOE BJIMSHUE Ha IICUXO-
JIOTUYECKHUI KIMMAT KOJUIEKTUBA U KaY€CTBO B3aUMOACUCTBHS C KIIMEHTaMHU.

MoTuBanusi U pa3BUTHE KOMaH/BbI.

MortuBanus MpeacTaBiasieT cOoOOW COBOKYIHOCTh BHYTPEHHMX M BHEIIHUX (DaKTOpOB,
KOTOpbIE MOOYXKAAl0T YeNOBEKAa K AaKTUBHBIM JACUCTBUAM. lHaue roBOps, MOTHMBHPOBAHHBIN
COTPYJHUK — 3TO YEJIOBEK, FOTOBBIM IICJICHAIIPABICHHO BBIIIOJIHATH IOCTaBICHHBIE IIEPE] HUM
3ajaud. OcCHOBHas 3ajayda yNpaBICHUS MOTUBALMEd B CUCTEME YIIPaBJICHHS IE€PCOHAIOM
3aKJII0YAeTCsl B PACKPBITUM M A(PPEKTUBHOM HCIOIb30BAHUU WHAMBUIYAJIBHBIX CIHOCOOHOCTEH
pabOTHUKOB /ISl JOCTHXKCHUS 1eJIel OpraHu3auu [5].

IIpoueccel MOTHBaLIMM M CTUMYJIMPOBaHHS I€PCOHAjIa OPUEHTHUPOBAHBI HA JOJITOCPOYHOE
BJIUSIHUE HA COTPYAHMUKOB C LIEJIbI0 TpaHCHOpPMAIMU UX LEHHOCTHBIX YCTAaHOBOK, MHTEPECOB U
po¢eCCUOHATILHBIX OPUEHTUPOB, (POPMUPOBAHUS YCTOMUUBOIO MOTUBALIMOHHOTO SJIpa U Pa3BUTHUSA
TPYJOBOIO TOTEHIIMAJIA HA TOW OCHOBE.

CuctemMa CTUMYJIMPOBAHUS BKJIHOYAET KOMIUIEKC TpeOOBaHMN, MEp MOOIIPEHUS U CAHKIIMH,
HaIpaBJIEHHBIX HA ()OPMUPOBAHNE YETKOM B3aUMOCBSI3U MEX/y I€UCTBUAMU PAaOOTHUKOB, OLIEHKON
UX pEe3yJbTaToOB M IOJy4daeMblM Bo3HarpaxzaeHuem. Iloctpoenue 3¢ddexkTuBHON cHucTeMbl
CTUMYJIMPOBAHUS 3aBUCUT OT OTHOILEHHUS COTPYJHUKOB K MaT€pUaJIbHBIM M HEMaTepUaIbHBIM
Onaram, ypoBHS MX 0Opa3oBaHHUs, KU3HEHHBIX OOCTOSATENbCTB, a TAKXKE COLMAIBHBIX YCIOBHH, B
KOTOPBIX OHU OCYIIECTBIISIOT TPYAOBYIO JAESTEIBHOCTD.

B pamkax kazapoBoil MOJMTUKM B cepe MOTHBALUU M CTHUMYJIUPOBAHMS BaXKHO yCTaHaB-
JUBATh IS KaXAOTO paOOTHUKA TaKWe LENH, JOCTH)KEHHE KOTOPHIX 00ECIeurBaeT MOJy4YCHHE
IIPEyCMOTPEHHBIX OpraHu3alueil BO3HArpaKICHUI U rapaHTUi.

CtuMynupoBaHUE CIIEyeT paccMaTpuBaThb KaK MEXaHHW3M BO3JEHCTBUS HE TOJBKO Ha
JMYHOCTh COTPYJHHMKA, HO M Ha YCJIOBUSA €ro NpogecCHOHATBHOM NEATETbHOCTH MOCPEICTBOM
pacnpesiesieHuss pa3iMyYHbBIX OJiar, MOCKOJIbKY HWMEHHO 3aMHTEPECOBAHHOCTh B UX MOJYYEHUU
SBJISICTCS BaXXHBIM (DAKTOPOM MOBBILIEHUS TPYIOBOM aKTUBHOCTH.

O¢ddexTrBHAasT MOTHBaAIMS TIEPCOHATA JIOCTUTAETCS 3a CYET TApPMOHUYHOTO COYETaAHUS
MaTepuaIbHBIX M HEMaTepHalbHBIX WHCTPYMEHTOB. B opranmzammm mopkHa (QYHKIHOHUPOBATH
Ipo3payHasl M TOHATHAas CHCTEMa OIUIaThl Tpyda W TPEMHUPOBAaHMSA, OPUEHTHPOBAHHAs Ha
pe3yabTaTUBHOCTb. [IoMMMO (PUHAHCOBBIX CTHMYJIOB, CYILECTBEHHYIO POJIb UrpaeT (hopmMupoBaHUE
ONaronpusATHBIX YCIOBUH TpyAa M pa3BUTOM KOPHOPATUBHOM KyJIbTYpbl, B pPaMKax KOTOpOMH
HOIEP’KUBAIOTCS. MHULIMATUBHOCTD, MPO(eccHoHanbHOE pa3BUTHE U JIMYHOCTHBIA POCT COTPYAHUKOB.

[InanupoBaHue KapbepHOrO MPOJABUKEHHS, IPOBEIECHUE KOPIOPATUBHBIX MEPONPUSITUH,
BHeIpeHHe THUOKoro rpaduka paOoThl W NpU3HAHHE JOCTHKEHMH pPaOOTHHKOB CIIOCOOCTBYIOT
MOBBIICHUIO  JIOSJIBHOCTH  TIEpCOHANla, CHIDKEHUIO TEKy4eCTH KaJpoB U YKpEIUJICHHUIO
MIPUBEP)KEHHOCTH COTPYTHUKOB [IEHHOCTSIM U OpeHy KOMITaHUH.

JddexkTUBHBIE METOAbl YIPaBJEHHs M KOHTPOJIb KauyecTBa. ['paMOTHOE ylpaBiieHHE
CTPOMTCSI Ha NMPUHIMUIIAX OTBETCTBEHHOCTH, OTKPBITON CBSI3M U IOCTOSHHOM OLIEHKE pPE3yJIbTaTOB.
UToObl MOBBICUTH YPOBEHb CepBHCAa U H30€kaTh KOH(MIMKTOB, BaXXHO HAJNAAUTh OOpPAaTHYIO CBS3b
MEXly pyKOBOJICTBOM U COTPYIHUKAMH [6].

YupasJjieHue Kapbepoil.

Kappepa paccMarpuBaeTcsi Kak IOCJIEI0BAaTENBbHOCTh JOJDKHOCTHBIX IIO3ULUH, KOTOpBIE
COTPYOHUK 3aHUMaeT B TEYEHHE OINpeAeNEHHOro Tepuoaa CcBoed MpodeccuoHaNIbHON
nesaTenbHOCTH. [IpoaBmkeHne 10 KapbepHOM TPAaEKTOPUU OKa3bIBAECT CYLECTBEHHOE BIMSHHUE Ha
MOTHUBAIIMIO U TIOBEICHUE paOoTHHKA [7].
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B mpormecce kapbepHOTO pa3BUTHS COTPYIHHK NMPHOOPETAET M COBEPIICHCTBYET 3HAUYMMBIC
KOMIIETEHIINH, BKIIOYas MpodeccuoHalbHble, YIpaBiIeHUYECKHEe, COLMAIbHbIE U (HYHKIHMOHAIBHO-
JOJDKHOCTHBIE HAaBBIKH, YTO CIIOCOOCTBYET POCTY €ro KOHKYPEHTOCIIOCOOHOCTH M IICHHOCTH Ha
peiHKe Tpyna. KapbepHoe pa3BUTHE BBHICTYIIAET OJJHUM U3 Haubosee JeiCTBEHHBIX MOTUBAIIMOHHBIX
(akTOpPOB, CTUMYIUPYIOIINX BOBJICUYEHHOCTD U PE3yJIbTaTUBHOCTD MIEPCOHANA.

Jna  sddexTuBHOrO yrpaBieHUsS [I€J0BOM Kapbhepoil paOOTHHUKOB KapbepHas cpena
OpraHu3aIMH JOJDKHA 00J1a1aTh PSAIOM KITIOUEBBIX XapaKTEPUCTHUK:

e YETKO CTPYKTYPHUPOBAHHON CUCTEMOM CITy>KEOHBIX CTaTyCOB U POJIeii;

 OIIPENICIICHHOM U JIOTMYECKHU BBICTPOECHHON UEPAPXUEHN NOKHOCTEH;

e SICHBIM pacrpeziesieHneM MOJTHOMOYHM U OTBETCTBEHHOCTH I10 KaXKJ10H MO3ULINN;

e BO3MOXKHOCTSIMHU MPOPECCHOHATBHON U JIOJDKHOCTHON MOOMIIBHOCTH.

K ocHOBHBIM 3a71auaM ynpaBJeHHs Kapbepoil OTHOCATCS:

e pa3paboTKa UHIMBHIYyaTbHBIX KAPHEPHBIX IUIAHOB COTPYTHHKOB;

e QJIanTallMs KapbePHBIX TPACKTOPUHN C YUETOM JIMYHBIX OCOOCHHOCTEH, MOTEeHIIMANA U Lelel
pabOTHUKOB;

e OTIpeIeNIEHUE COJePKATEIbHBIX U 3TAITHBIX ACIIEKTOB KapbePHOTO MJIaHUPOBAHUSI.

CoBpeMEHHBIE CHCTEMBl YIPABICHUS IEPCOHAIIOM OPHEHTHUPOBAHBI Ha (OPMHpPOBAHKE
rUOKNX, MEX(PYHKIIMOHAIBHBIX KapbePHBIX MOJIENIeH, OCHOBAHHBIX HA MHAMBHUIYAILHOM MOIXOJE K
Pa3sBUTHIO KaXKIOTO COTPYIHUKAa M Y4€Te MOTPEOHOCTEH Kak OpraHu3aliH, TaK M CaMoro
paboTHHKA.

JTAaHUPOBAHMT
pabounx cMeH
C Y4ETOM

3arpy3Ku;

KOHTPOJIIb
pUMEHEHUE

KayecTBa MeToabi N,
00CIy)KMBaHUS U N ——
CTAHIAPTOB yop [IPOM3BOIUTEBH
p BKJIIOYAIOT: OCTH:
KOMIIQHHH. >

BHE/IPEHNC
OpFaHI/I3aLII/IOHHOI71
CTPYKTYPBI C YETKUM
pacrpesieneHIeM

eQg3aHHOCT LS

Pucynox 1 — Memoow: ynpasnenus

Kaxapiii paOOTHHK JOJDKEH MOHMMATh 30HY CBOEH OTBETCTBEHHOCTH, COOIIOJATH MpaBHIia
BHYTPEHHETO pacrlopsika U padoTaTh Ha OOIIHIA pe3ybTarT.

[Ipy TpamMOTHO# cHCTeMe MOTHBAIMU U YIPABICHHH TEPCOHAIIOM B 3aBEACHUU YAAETCS
MTOBBICUTH YPOBEHB 3()PEKTUBHOCTH, MUHUMH3UPOBATH KOH(QIMKTHI U YITYUIIATH CEPBHC.

YnpaBJ/ieHue TeKy4ecTbl0 KaJIpoB.

VYBoJbHEHNE TMPEJCTABISET COOOW TPOIECC MPEKpaIIeHUus TPYAOBBIX OTHOIICHHH MEXKTY
paboTHUKOM U paboToAaTeNeM, KOTOPBIA MOXKET MPOUCXOAUTHh KaK MO WHUIMATHBE COTPYIHUKA,
Tak ¥ 10 WHUIMaTthBe pabotomarens [8]. JlaHHBI mporecc SBIsIETCS 3HAYUMBIM SJIEMEHTOM
CHUCTEMBI YIPABJICHHUS TMEPCOHAIOM, ITOCKOJIbKY OKa3bIBa€T MPSIMOE BIUSHHUE Ha KaJIpOBYIO
CTaOUIBHOCTD U YPPEKTUBHOCTD JEATEIHHOCTH OpTraHU3aIUH.

Cormacao TpymoBomy kojaekcy PecmyOmmku Kazaxcran, OCHOBaHHMSIMHU ISl MPEKpPAIICHUS
TPYZIOBOI'O JOTOBOPA SIBISIOTCS:
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e B3aMMHOE COIVIALLIEHUE CTOPOH;

e 3aBEpIICHHUE CPOKA JEHCTBUS TPYIOBOTO JI0TOBOPA;

e PacCTOpKEHHE JJOTOBOPa N0 MHULIMATHBE paboTHUKA JINOO paboToaaTeNs;

e IIEPEBOJ] COTPYAHHUKA HA UHYIO IOJDKHOCTD;

e OTKa3 pabOTHHKA OT MPOJOJDKCHUS TPYAOBOW JEATENBHOCTH B CBS3M C H3MEHEHHEM
YCIIOBUH TPYIOBOTO JI0TOBOPA;

e OTKAa3 COTPYAHHKA OT MEpeBOia Ha paboTy B IPYTYI0 MECTHOCTh BMECTE C paboToaaTeneM.

TexyuecTh KaIpoB XapaKTepU3yeT MHTEHCUBHOCTh BBIOBITHSI PAOOTHUKOB M3 OpraHU3alluu 3a
OIIpE/ICIICHHBIN MEPUOJ] BPEMEHHU U CIYXKUT BaKHBIM MHAUKATOPOM COCTOSIHUS KaJpOBOM MOJUTUKU
npeanpuatus [9].

K ocHOBHBIM (hakTOpaM, CIIOCOOCTBYIOIIKUM POCTY TEKYYECTH KaJPOB, OTHOCSATCS:

e Hed(hpeKkTUBHAS CHCTEMA TTOI00pa ITePCOHAIIA;

e HEYJIOBJIETBOPEHHOCTh YIIPABJIEHYECKUMU PELIEHUSIMU U CTUIIEM PYKOBOJICTBA;

e HEONArOMPHUATHBIC YCIOBUS TPY/a;

e OTCYTCTBHE BO3MOXKHOCTEN NPO(ECCUOHATIBLHOTO U KAPEPHOT'O PA3BUTHS;

e HEJIOCTATOYHAs CHCTEMA a/IallTallii HOBBIX COTPYAHUKOB;

e CyOBEKTUBHBIE UJIN HECIIPABEAJIUBbIE YBOJIbHEHUS IEPCOHAIIA.

CHmKeHHe ypOBHS TEKYy4eCTH KaJpoB TpeOyeT pealu3aliyd KOMILIEKCa IeJIeHaNpaBiICHHbBIX
ynpasiendeckux mep. K uncny Hanbomnee 3¢ (ekTuBHBIX TakTUK oTHOCATCS [10]:

e MIOBBIIICHHE KauecTBa 0TOOpa M HaliMa epcoHaa;

e o0ecriedyeHre  KOH(QUACHIIMAIFHOCTH  MEPCOHANBHBIX  JAHHBIX M KOMMYHHKAIUN
COTPYJIHHUKOB;

e Pa3BHUTHE CHUCTEMBI MPO(PECCHOHATEHOTO 00YyUEHHs 1 HACTABHUYECTBA,

e MUHUMHU3AIIMS CBEPXYPOUHOM 3aHATOCTH U MEepepadoToK;

e (hopMHUPOBaHKE KOHKYPEHTOCIIOCOOHON MOTHBAIIMOHHON TTPOTPaMMBI;

e BHE/IPEHHE OTKPBITOW U OPUEHTHUPOBAHHON HAa COTPYJHUKOB KaJpOBON MOJIUTUKH.

SAK/IIOYEHHUME. Ilpunuunel ycnexa B pa0oTe ¢ JIIOAbMHU. YTNPaBIATh JIIOJABMU —
UCKYCCTBO, TpeOyrollee 3HaHUM, OMNbITAa M WHAMBUIYAIbHOTO MOAXO0Ja. B TrocTMHMYHOM U
pecTopaHHOM OM3HEce yCHeX JTOCTUraeTCsl TOJIbKO IPU TapMOHUU MEXAY UHTEpPecaMy KOMITAHUU U
e€ nepcoHasna.

PykoBonuTenb NOMKEH MOHUMAaTh: TPAMOTHOE HCIIOJIb30BAHHUE YEJIOBEYECKOIo MOTEHIIHaja
MO3BOJIUT 00ECIEYUTh POCT TOXOJI0B, Pa3BUTHE OpeHIa U YKPEIUIEHUE MO3ULIMIA Ha PhIHKE.

I'maBHOE — co31aTh 3((HEKTUBHOTO MEHEKepa-Iuaepa, KOTOPhI 00anaeT ymnpaBlieHYeC-
KMMHU HaBBIKAMH, CIOCOOEH MOHMMAaTh MOTHMBALMIO MOJYUHEHHBIX M CTPEMHUTHCS K IMOBBIIICHUIO
YpOBHSI CEpBHCA.
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