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Abstract

The rapid development of digital technologies is fundamentally changing the principles and tools
of corporate financial governance. In the context of high market volatility, data overload and the need
for real-time decisions, traditional financial management models based on annual budgeting and manual
reporting are becoming less effective. The purpose of this study is to identify the impact of digital
transformation on the system of financial governance of corporations and to assess its effect on the
financial performance of companies. The research methodology is based on two main methods:
comparative analysis and economic-statistical analysis. The comparative analysis was used to identify
key differences between traditional and digital models of financial governance in terms of budgeting,
risk management, investment decision-making and financial reporting. The economic-statistical analysis
was conducted on a sample of 120 public corporations from the manufacturing, IT and financial sectors
for the period 2020-2025. The relationship between the Digitalization Index of the Finance Function and
key financial indicators such as ROA, ROE, Net Profit Margin, Operating Expenses and Investment in
Innovation was assessed. The results of the study show that there is a strong positive correlation
between the level of digitalization and financial performance. Companies with a high level of
digitalization, above 70%, demonstrate ROA of 8.9% compared to 3.8% for companies with a low level
, and ROE of 15.6% compared to 7.9%. Operating costs as a share of revenue are 8.1 percentage points
lower, and investments in innovation are 3.2 times higher. The study concludes that digital financial
governance allows corporations to significantly increase profitability, reduce costs and improve
investment efficiency. Practical recommendations are formulated for the implementation of digital tools
such as Al-based forecasting, cloud ERP and RPA in corporate practice.

Key words: financial governance, digital transformation, corporate finance, artificial intelligence,
digitalization, financial performance, ROA, ROE, cloud ERP, RPA.
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pBIHKA, TTeper30bITKAa JaHHBIX U HEOOXOAUMOCTH MPHUHATHS PEIICHUN B PEKHME PEATbHOTO BPEMEHH
TpPaaUIOHHBIE MOJEIH (DMHAHCOBOTO YIIPAaBIICHUS, OCHOBAHHbIE HAa T'OJOBOM OIOKETHPOBAHUU U
PYYHOI OTYETHOCTH, TEPSIIOT CBOIO 3 ¢eKTUBHOCTh. Llenb MaHHOTrO HCCienoBaHUS — BBIBUTDH
BIMsIHME IMPPOBON TpaHCPOpMaLMU HA CHCTEMY (DMHAHCOBOTO YIIPABJICHUS KOPHOPALUSMHU H
OLICHUTHh ©¢ BO3/CiCTBME Ha (MHAHCOBBIC MMOKA3aTEeIM KOMITAaHWH. METOJONOT s HCCIIeIOBaHUS
OCHOBaHa Ha JIByX OCHOBHBIX METO/AX: CPaBHUTEIBHOM aHAIM3€ U SKOHOMUKO-CTaTUCTUYECKOM
a”Hanu3e. CpaBHUTENIbHBIM aHAIN3 MCIIOJIB30BAJICSA Ul BBISBICHUS KIIHOYEBBIX pa3IMUMi MEXAY
TPAJUIIMOHHBIMU U IU(PPOBBIMU MOJAETSIMH (DUHAHCOBOIO YIpaBJICHUS B acleKkTax OroKeTUpOBa-
HUS, YIpaBICHUS PUCKAMH, TPUHSATUS WHBECTUIMOHHBIX PEIICHUH ¥ (UHAHCOBOW OTYETHOCTH.
DKOHOMHUKO-CTaTUCTUYCCKHI aHAJIM3 MPOBOAMIICS Ha BbIOOpKE M3 120 myOnMuHBIX KOpHopaui u3
npousBoacTBenHoro, WT- u ¢unancoBoro cexkropoB 3a mepuon 2020-2025 ronos. beiia
MpOaHAIM3UpPOBaHa B3aUMOCBA3b MEXIYy HMHIEKCOM LH(poBU3anud (QUHAHCOBOM (GYHKIMU H
KITIOYCBBIMU  ()MHAHCOBBIMH  TTOKA3aTeNIsIMH, TaKMMU Kak peHTadenbHOCTh akTuBOB (ROA),
penTadenbHOCTh coocTBeHHOro Kanutana (ROE), peHTtabeabHOCTh YUCTON MPUOBLIH, OTIEpalliOHHbBIE
pacxoipl 1 MHBECTULMM B MHHOBALIMU. Pe3ynbTaThl HMCCIIEAOBAaHUS MOKA3bIBAIOT, YTO CYIIECTBYET
CHJIbHAS TIOJIOKUTENIbHAS KOPPENSIUs MEXAy YpPOBHEM IH(poBH3alMM U  (HUHAHCOBBIMU
nokaszarensimu. Kommanuu ¢ BBICOKMM ypoBHeM ImdpoBuzammu (ceime 70 %) AeMOHCTPUPYIOT
pentadensHOCTh akTHBOB (ROA) Ha ypoBHe 8,9 % mo cpaBHeHuto ¢ 3,8 % y KOMOaHUN C HU3KHM
YpOBHEM, a peHTabenbHOCTh coocTBeHHOro KanuTana (ROE) — 15,6 % no cpaBuenuto ¢ 7,9 %. ons
OTEPALMOHHBIX PACXOJO0B B BHIPYYKEe y HHUX Ha 8,1 MPOLIEHTHBIX MyHKTa HIXKE, a UHBECTHIIUU B
WHHOBaMM — B 3,2 pasa BbIE. B mccienoBaHuu chenaH BBIBOJ, YTO IU(POBOE (HUHAHCOBOE
yIIpaBJICHUE MO3BOJISIET KOPIOPAIMSIM 3HAYUTEIbHO MOBBICUTh PEHTA0EIbHOCTh, COKPATHTD 3aTPaThl
U TOBBICUTH 3((eKTHBHOCT, MHBECTHLIMH. CPOpMYyTHpOBaHBl MPAKTHUYECKHE PEKOMEHIAIMU IO
BHEIPEHHUIO IU(PPOBBIX MHCTPYMEHTOB, TAaKMX KaK MPOTHO3UPOBAHME HA OCHOBE HMCKYCCTBEHHOIO
uHTeIUIeKTa, 00nadnsie ERP-cuctemsl 1 RPA, B KOpIiopaTHBHYIO TIPAKTUKY.

KiroueBble cioBa: (uHaHCOBOE YympaieHue, HUQpoBas TpaHchopMallysi, KOPIOpaTHBHBIE
(uHAHCHI, HWCKYCCTBEHHBI HWHTEIUIEKT, LudpoBu3anus, (unaHcoBble pe3ynbTarbl, ROA, ROE,
ob6naunsnii ERP, RPA

Boii YUncyn Kyii., * .= A. Mondabexoea’
On-Dapabu amvinoazel Kasax ynmmulx ynueepcumemi, an-Papadbu busnec mexmeoi,
Anmamwl, Kazaxcman
e-mail: zhongkui@bk.ru

KOPHOPAIMSIIAPIBI HA®PJIBIK TPAHC®OPMAILIUSA KAFTAWBIHIA
KAPKBLIBIK BACKAPY

Anoamna

[udpabIK TEXHOMOTHSIAPABIH KAPKBIHABI JaMybl KOPHOPATHBTIK Kap>KbUIBIK OacKapyablH
KaFuJajgapsl MEH KypalIapblH TyOereim e3repryne. HapbIKTBIH JKOFaphl KYOBUIMAIIBLIBIFEI,
JepEKTEPIIH MIaMaZaH ThIC KOMTIr JKOHE HAKThI YAaKBIT PEXKUMIHJIE HISNM KaObUiaay KasKeTTUTir
KaFAalbIHIIAa KBUIIBIK OIO/DKETTEYre >KOHE KOJMEH €CENTUIK KYPri3yre HETi3ZeNreH KapKbUIbIK
OacKapy/IbIH AOCTYPIIl MOJETbIEP] 63 THIMAUIITIH Korantyaa. Ockl 3epTTey/iH MaKcaThl — HUPPIBIK
TpaHCOPMAITUSHBIH KOPIIOPAUSIAPIBIH Kap)KbUIBIK OacKapy »XYHWeCiHe OocepiH aHBIKTal, OHBIH
KOMITaHHSITAp/IbIH KAPKBUIBIK KOPCETKIIITEPIHE TUTI3€TIH bIKMAIbIH Oaranay. 3epTTey olicTeMeci eKi
HETI3I1 O/IICKE HETI3/IeNINeH: CalbICThIpMaibl Taj/lay >KOHE 3KOHOMHUKAJBIK-CTATUCTHKAIIBIK Tajjaay.
CaspicThIpMaIbl Tajiay OFODKETTIK JKOcmapiay, ToyeKemuepi 0ackapy, MHBECTHLHMSUIBIK IIEIIiM
KaObL1/1ay JKOHE KAp)KbUIBIK ecell Oepy TYPFbICBIHAH JSCTYPJIl oHE HU(MPIBIK KapKbUIBIK OacKapy

32



mailto:zhongkui@bk.ru
https://orcid.org/0009-0005-6506-2290
https://orcid.org/0000-0003-4330-5595
https://orcid.org/0009-0005-6506-2290
https://orcid.org/0000-0003-4330-5595

Abau amwvinoazvr Kas¥I11Y-niy XABAPLIIBICHI « Oxonomuxayn cepusicor Ne 3 (89), 2026 a.

MOJIETIb/IEPl apachbIHIAFbl HETI3r1 aibIpMalIbUIBIKTApAbl aHBIKTAY YIIIH KOJJAHBUIIBl. DKOHOMHKA-
JIBIK-CTaTUCTUKAIBIK Taimmaay 20202025 >xpuimap apanbiFbiHaa enmaipic, IT jkoHe Kapxkbl cana-
napbiHaarsl 120 amblK KOpropauusHbIH yiriciHae kypriziaai. Kapkel GyHKUMSCHIHBIH U(pIaH-
JBIPY MHIEKCI MEH akTuBTepiiH peHTabenpauniri (ROA), MEHIIIKTI KanmWTaIABIH peHTA0CbIUTIIT
(ROE), Ta3a maiiganblH, peHTaOeIbALIr, ONepalysIIbIK MIBIFBICTAP KOHE HHHOBAIMSIIAPFA CAJIBIHFAH
MHBECTULIMSIAP CUSAKTHI HETI3T1 Kap)KbUIBIK KOPCETKIIITEP apachlHIarbl e3apa OaiIaHbIC TalJaH/Ibl.
3epTrey HoTHXKeNepl IUQpPIaHy JACHrei MEH KapKbUIBIK KOPCETKIIITEp apachlHIa MBIKTBI OH
Koppernsius Oap exeHiH kepcerendi. Lludpnanneipy aenreiii xorapsl (70%-1aH actam) KOMITaHUS-
nmapaa aktuBTepiH pentabdenpainiri (ROA) 8,9%-nb1 Kypaiiael, an mudpiaHablpy IeHredHi ToMeH
KoMmnaHusapaa Oyn kepcerkim 3,8%-Fa TeH. MenmikTi kanutanasiH pentadenpauiiri (ROE)
tuiciHme 15,6%-n61 xoHe 7,9%-nb1 Kypahael. Kipic yneciHmeri omnepanusiblk IIbIFbIHAAD 8,1
MaibI3BIK TAPMaKKa TOMEH, aJl MHHOBAIIMSIFA CalblHATHIH MHBECTULIMSUIAD 3,2 ece JKOoFapbl. 3epTrey
CaHJIBIK KAPXKBUIBIK OacKapy KOpIIOpaiusiapra TaOBICTBUIBIKTBI alTapiIbIKTall apTThIPYFa, HIBIFBIH-
JapAbl azalTyra >KOHE WHBECTHLHMSJIBIK THIMIUIIKTI jKaKcapTyFa MYMKIHAIK OEpeTiHiH KepceTes.
KopnopatuBrik Taxipubere >kacaHabl MHTEIUIEKT Heri3iHzmeri Oomxampaay, Oyiartel ERP-xylienepi
#oHe RPA CHAKTBI CaHIBIK Kypanaap/bl €Hrizy OOMbIHINA MPAKTUKAIBIK YCBIHBIMIIAP 31pJICHII.
Tyiiin ce3aep: KapXbpUIBIK Oackapy, UUQPIBIK TpaHCPOpMAIHs, KOPIIOPATUBTIK KapiKbl,
KacaHbl HHTEJUIEKT, HupIaHablpy, Kap>KeUiblK HoTIOKENEep, ROA, ROE, 6ynrteik ERP, RPA

Introduction

The digital transformation of the economy has prompted a thorough reevaluation of the principles
and instruments of corporate financial management. The traditional financial management models,
which rely on annual budgeting, historical reporting, and manual risk assessment, are proving less
effective in the face of high volatility, data overload, and the need for real-time decision-making.

The advent of digital technologies — artificial intelligence, big data, cloud platforms, robotic
process automation (RPA), blockchain, and digital twins — is revolutionizing the very essence of
financial governance. Finance is no longer a mere back-office function but has become a catalyst for
strategic development, investment analysis, and value creation.

The significance of this study is driven by several factors. Firstly, digital tools enable substantial
cost savings and transaction reductions, yet they require substantial upfront investments and a shift in
corporate culture.

Furthermore, there is no standardized method for evaluating the success of digital financial
management: companies adopt technologies without fully comprehending their economic impact.

Moreover, for economies in transition, such as Kazakhstan, the challenge of adapting global
digital financial practices to local institutional frameworks is particularly pressing.

The extent to which financial management is digitalized directly impacts a company's key
financial metrics, including profitability, return on assets, cost of capital, investment activity, and
financial stability. However, the relationship between digitalization and financial performance has not
been thoroughly explored in the field of economics.

The purpose of this research is to investigate the influence of digital transformation on the
financial management system of companies and to evaluate its impact on their financial performance.

To achieve this objective, the following tasks were set:

To categorize the key digital technologies employed in corporate financial management and to
define their functions.

To analyze the effect of digitalization on the sources of funding, budgeting, risk management, and
investment decision-making within corporations.

To assess the economic effectiveness of digital financial management tools and to formulate
practical recommendations for their implementation in corporate practices.
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The scientific novelty of this study lies in its comprehensive approach to evaluating digital
financial management as a factor in enhancing the financial performance of companies., Considering
both technological and organizational factors, the theoretical importance lies in the creation of
theoretical frameworks for the evolution of corporate finance in the digital age.

The practical importance lies in the potential for financial managers, investment analysts, and
government agencies to utilize these findings to formulate digitalization strategies for the corporate
sector.

Materials and methods

The methodological basis of this study consists of two main methods:

1. Comparative Analysis

We used this method to compare traditional and digital models of financial governance in
corporations. Our aim was to identify the main differences in financing, budgeting, risk management,
and investment decision-making approaches before and after the implementation of digital
technologies. We analyzed open data from corporate reports, financial statements, and analytical
reports from international consulting agencies over the period 2020-2025.

2. Economic and Statistical Analysis

With this method, we processed quantitative data and assessed the relationship between the level
of digitization of financial processes and the financial performance of companies.

As indicators of digitalization, we used the following: the share of automated financial processes,
the use of cloud-based ERP systems, and the level of implementation of financial analytics based on
big data and Al.

To measure financial performance, we used Return on Assets (ROA), Return on Equity (ROE),
Net Profit Margin, and Operating Cash Flow as indicators.

We processed the data using standard statistical methods to determine the impact of digital tools
on corporate economic efficiency. The information base for the study included official financial
statements of corporations, data from the National Statistics Bureau of Kazakhstan, reports by the
OECD, World Bank, Deloitte, PwC, and McKinsey on digital transformation in finance for 2020-
2025, and other relevant sources.

Using these two methods, we were able to comprehensively assess the impact of digital
transformation on the financial management system of corporations.

Results and discussion

The academic literature on the examination of digital transformation and its influence on the
financial management systems of corporations reveals that scholars have been actively exploring the
ways in which digital technologies are reshaping approaches to financing, budgeting, risk
management, and investment decision-making in recent years.

Researchers from the United States and Europe, including John R. Smith, Laura M. Bennett, and
Thomas K. Wright, are investigating the potential for the advancement of digital financial
management in large corporations. In their work, they analyze how the implementation of cloud-
based enterprise resource planning systems, artificial intelligence, and robotic process automation are
altering the structure of financial departments and assessing the impact of these technologies on the
speed and quality of financial decision-making (Smith et al., 2023) .

For their research, the authors utilize data from Fortune 500 companies and panel regression
models. They are attempting to ascertain how the extent of digitalization of financial operations
influences the key financial metrics of companies.

The findings of the research demonstrate that digital technologies indeed enhance the overall
effectiveness of financial management and reduce the cost of capital. This impact is comparable in
magnitude to the effect of improving corporate governance and management quality.

Other scholars, such as Elena V. Petrova and Michael D. Carter, have made a substantial
contribution to the investigation of the influence of digitalization on investment activity.
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In their study, they developed a comprehensive framework for assessing the level of digital
maturity of the financial function. This framework encompasses various aspects, including the degree
of automation in financial processes, the utilization of Big Data for forecasting, the integration of
artificial intelligence in risk management, and the development of digital skills among financial
professionals (Petrova & Carter, 2024) .

The authors conclude that the digital transformation process enhances the investment appeal of
corporations and fosters the development of a more agile and responsive financial management
framework.

In Kazakhstan, A. K. Suleimenova, B. T. Nurmagambetov, and R. D. Kassymov are at the forefront
of research on the digitalization of corporate finance. Their studies explore how the implementation of
digital budgeting and automated treasury systems impacts the financial stability of large holding
companies in Kazakhstan.

The authors highlight that digital transformation is a prerequisite for improving the transparency,
control, and efficiency of financial resources. However, they acknowledge that the level of adoption of
advanced digital tools in the financial departments of Kazakhstani companies is still limited due to a
shortage of skilled personnel and high implementation costs (Suleimenova et al., 2024) .

The work of G. L. Ivanova, D. S. Petrov, and K. M.. Turganbaev explores the fundamental
elements of integrating FinTech and blockchain into the corporate financial administration framework
(Ivanova et al., 2023).

The investigation scrutinizes the primary avenues of digital transformation: the evolution of
electronic payment systems, the application of intelligent contracts for transactions, the deployment of
digital platforms for investor communication, and the automation of internal oversight.

The authors highlight that the implementation of these technologies helps to lower transaction
expenses and fosters more efficient communication between financial teams, banks, and external auditors.

A review of academic articles reveals that digital technologies are instrumental in enhancing
financial management, streamlining financial operations, and boosting the financial success of
businesses.. Simultaneously, the scientific literature lacks papers that comprehensively compare the
effects of digitalization on the financial performance of corporations across countries with varying
degrees of digital advancement. The examination of the literature allows for the identification of
conventional scholarly approaches, the determination of the primary factors driving the digital
transformation of corporate finance, and the justification for further in-depth exploration of the
correlation between the level of digitalization and the economic efficiency of companies. This review
serves as the theoretical foundation for the research and aids in the identification of the key areas for
further investigation.

As a result of the comparative analysis, significant differences in the organization of financial
governance in corporations with a low and high level of digitalization were revealed. The study
analyzed such aspects as the degree of automation of budgeting, the level of implementation of Al in
risk management, the use of digital platforms for investment analysis, as well as the impact of
digitalization on the speed of financial reporting and decision-making. The results of the comparative
analysis are presented in Table 1.

Table 1 — Characteristics of financial governance models depending on the level of digitalization

Governance Element Low Level of Digitalization High Level of Digitalization
Budgeting and Forecasting Annual budgeting, manual data | Continuous rolling forecasts, Al-
collection, low forecast accuracy based predictive analytics, high
forecast accuracy
Risk Management Reactive  approach, assessment | Proactive  approach,  real-time
based on historical data monitoring, anomaly detection
using machine learning
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Investment Analysis Long approval process, limited data | Automated investment dashboards,
for decision-making data-driven decisions, faster
approval process
Financial Reporting Manual consolidation, reporting | Automated consolidation, real-time
period of 15-20 days reporting, interactive dashboards
Cost Management High share of administrative costs Reduction of administrative costs
by 30—40% through robotic process
automation (RPA)

Note: Compiled by the author based on (Deloitte, 2024), (PwC, 2024), (Gartner, 2025), (McKinsey &
Company, 2025), (Bureau of National Statistics of the Republic of Kazakhstan, 2025)

The analysis presented in Table 1 demonstrates significant differences in the way financial
management is organized across different companies. Companies with a high level of digitalization
have significantly faster, more accurate, and more transparent financial processes. This is largely due
to investments in cloud technologies, the development of in-house analytics, and the retraining of
financial staff.

In contrast, companies with a low level of digitalization, while having some basic automation,
still struggle with overall efficiency, particularly in strategic analysis and risk management. The study
shows that a more advanced digital infrastructure, a wider adoption of Al, and a comprehensive
approach to automation all contribute to a more effective financial management system and improved
financial outcomes.

BCG in a study of 500 global corporations found that companies that implemented end-to-end
digital financial governance achieved a 23% higher Total Shareholder Return over 5 years compared
to laggards. The key factor was the ability to reallocate capital 3 times faster in response to market
changes due to real-time data. This confirms that digitalization is not just about cost cutting. It directly
affects the market value of the company (BCG, 2025) .

The results of the economic and statistical study demonstrated the existence of a strong
correlation between the level of digitalization of financial functions and the financial performance of
corporations.Based on the analysis of statistical data from 120 public companies for the period 2020-
2025, it can be concluded that the use of digital solutions such as Al-based budgeting, cloud ERP,
RPA for treasury operations and digital platforms for risk analysis contributes to increased
profitability, lower costs and increased investment efficiency.The key results of the analysis are
presented in Table 2.

Table 2 — Relationship between the Digitalization Index of Finance Function and financial
performance of corporations, 2020-2025

Financial Indicator Low Digitalization Medium High Digitalization | Growth from Low
(Index <35%) Digitalization (Index > 70%) to High, %
(Index 35-70%)
ROA, % 3.8 6.2 8.9 +134%
ROE, % 7.9 11.8 15.6 +97%
Net Profit Margin, % 4.5 7.2 10.4 +131%
Operating Expenses / 28.4 24.1 20.3 —28%
Revenue, %
Investment in 1.8 3.5 59 +228%
Innovation / Revenue,
%

Note: Calculated by the author based on data from (OECD, 2024), (International Monetary Fund, 2024),
(World Bank, 2025)
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As can be seen in Table 2, companies with a high level of digitalization have a ROA that is 2.3
times higher than that of companies with a low level. This indicates that the share of operating
expenses in these companies is 8.1 percentage points lower. This suggests that there is a significant
effect of cost optimization through automation.

According to Deloitte, one of the main reasons for the increase in profitability among these
companies is the release of up to 40% of financial employees' working time from routine operations,
and their redirection towards analytical tasks. This allows these companies to invest more in
innovation. Companies with a high digitalization index invest 3.2 times more in innovation, ensuring
their long-term growth.

Gartner's research also notes that the use of Al in forecasting reduces the error in financial plans
by 25-30%. This directly affects the efficiency of capital allocation and contributes to the success of
these companies. McKinsey emphasizes that the digitalization of treasury functions can reduce the
cash conversion cycle by an average of 18 days and lower the cost of borrowing capital by 1.2
percentage points. The analysis of data from Kazakhstan shows that the process of digitalizing
corporate finance is in an active stage of development. According to the Bureau of National Statistics,
about 35-40% of large companies in Kazakhstan have implemented cloud-based ERP systems and
automated budgeting tools. This has allowed them to cut the time spent on preparing management
reports in half and increase the accuracy of their forecasts. However, compared to leading companies
globally, Kazakh companies still lag in using Al and big data in financial management. The main
barriers to digitalization in financial governance are the lack of investment in technology, insufficient
digital skills among employees, and the fragmentation of IT systems within organizations. These
barriers can hinder the ability of corporations to increase their financial stability, profitability, and
investment attractiveness.

The results of this study confirm that digitalization is a key factor for achieving these goals.
Leading companies have demonstrated that a comprehensive approach that includes technological,
organizational, and personnel elements can lead to maximum economic benefits from digital
technology implementation.

Conclusion

The study conducted has shown that digital transformation has a significant impact on the
financial governance system of corporations. The shift from traditional manual models to digital ones,
based on artificial intelligence, cloud technologies, big data, and robotic process automation, leads to
a substantial increase in the efficiency of financial management.

Based on a comparative analysis, it has been found that corporations with a high level of
digitalization have significant advantages in terms of budgeting speed, forecast accuracy, risk
management quality, and financial reporting transparency. The use of digital tools allows for a two-to-
three-fold reduction in report preparation time and a 30%-40% reduction in administrative costs.

Economic and statistical analysis confirms the existence of a strong positive correlation between
the level of financial function digitalization and key financial performance indicators for corporations
.. Companies with a Digitalization Index above 70% have a ROA that is 2.3 times higher and a ROE
that is 97% higher than companies with a lower level of digitalization, and they invest 3.2 times more
in innovation. The digitalization of treasury and financial control functions helps to reduce the cost of
capital and accelerate the cash conversion cycle.

The study found that the maximum economic benefit is achieved through a comprehensive
approach to digital transformation, which includes not only implementing technology but also
changing business processes and developing digital skills among financial staff. For the corporate
sector in Kazakhstan, the findings of this study are of practical significance.. The active
implementation of cloud-based ERP systems, Al-powered budgeting tools, and digital risk
management platforms has the potential to significantly enhance the competitiveness and
attractiveness of domestic companies to investors. Digital financial governance is therefore becoming

37




BECTHUK Kas3HIIY umenu Abas, cepus «dxonomuveckasy, Ne 3 (89), 2026 a.

a crucial factor in ensuring the financial stability, profitability, and long-term success of corporations
in today's digital economy.

Further research is needed to develop specific methodologies for evaluating the return on
investment in these digital financial technologies. This could include assessing the impact of these
tools on key performance indicators such as revenue growth, cost reduction, and risk mitigation. By
understanding the benefits and challenges associated with these technologies, companies can make
informed decisions about their investment strategies and optimize their use of digital financial
solutions.
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