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RESEARCH OF ORGANIZATIONAL, METHODOLOGICAL AND ECONOMIC ASPECTS
OF THE FORMATION OF MANAGEMENT APPROACHES IN ENTERPRISES
OF THE REPUBLIC OF KAZAKHSTAN

Abstract

The study analyzes the organizational, methodological and economic aspects of the formation of
effective management approaches in enterprises of the Republic of Kazakhstan. Special attention is
paid to the impact of the transition from a centrally planned economy to a market model, the role of
organizational structures, methodological foundations of management and economic conditions
conducive to the development of enterprises.

The purpose of the study is to identify key factors influencing the formation and development of
management approaches in the dynamically changing economic environment of Kazakhstan, as well
as to develop recommendations for their improvement.

The research uses analytical methods to identify the main trends, problems and opportunities in
enterprise management, as well as an observation method that helps to study the practical
implementation of management decisions. The use of comparative analysis helps to identify the most
effective management practices.

The results of the study can be useful for developing management strategies aimed at increasing
the competitiveness of enterprises, adapting to economic changes and strengthening market positions.

Keywords: management approaches, enterprises of Kazakhstan, organizational factors, method
of analysis, method of observation, market economy, strategic management, competitiveness,
economic efficiency.
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Hun JIbui™, P.Jlocorcan
1 .
on-Dapabu amvinoaswl Kasax ynmmuix yrusepcumemi, Aimamol K., Kazaxkcman

KA3AKCTAH PECITYBJIMKACBIHBIH KOCIIIOPBIHAAPBIHIA BACKAPYIIBIJIBIK
TOCLIAEPII KAJBIINITACTBIPYIbIH, ¥UBIMJIACTBIPYIIBLIBIK,
IIICHAMAUJIBIK KOHE S9KOHOMMUKAJIBIK ACIIEKTIVIEPIH 3EPTTEY

Anoamna

3eprreyne Kazakcran PecryOnmukachblHBIH KOCIOPBIHAAPBIHAA THIMAI Oackapy TocuiaepiH
KQJIBIITACTBIPYABIH ~ YABIMAACTHIPYIIBUIBIK, OMICHAMAIBIK KOHE OSKOHOMHKAJIBIK aCIeKTUIepi
tanganaael. OpTaiblKTaHABIPBUTFAH XKOCHApIaHFaH YKOHOMUKAAH HAPBIKTHIK MOJIENBre, YIHBIMIBIK
KYPBUIBIMIAPIBIH PosTiHe, 0acKapyIbIH SICHAMAJIBIK HET13/IEpiHEe JKOHE KOCIOPBIHIAPIBIH JaMybIHA
BIKITAJT €TETIH SKOHOMUKAJIBIK JKaF1aiijiapra KeIly liH dCEPiHe epeKIle Ha3ap ayaapbLiajibl.

3eprreynin Makcatbl KaszakcTaHHBIH KapKbIHABI ©3TEpill OTHIPATBIH YKOHOMHKAIBIK >KaFIai-
JapbeIHaa 0acKapyIIBUIBIK TOCULAEP/Al KANBIITACTBIPYFa KOHE JIAaMBITYFa 9Cep €TeTiH Herisri ¢axTop-
JapAbl aHBIKTaY, COHJIal-aK OJIap.ibl KETUIAIPY KOHIHAE YChIHBIMAAP d3ipJiey OOJIbI Ta0bLIa k.

3epTTey KOCIMOPBIHABI 0acKapyJdarbl HETI3r TCHICHIMSIAPAbI, KUBIHIBIKTAD MEH MYMKIHIIK-
Tep/Ii aHBIKTAY YIIIH aHATUTUKAJIBIK 9/IICTEPIl, COHIall-aK Oackapy MIemiMIepiHiH MPaKTHKAIBIK 1CKe
achIPBUTYBIH 3€pTTEyre KOMEKTECeTiH Oakbuiay oficiH maimanmananpl. CajblCThIpMaibl Talgaydbl
KOJIJTaHy OacKapyablH €H THIMII 9JIICTePiH aHBIKTayFa KOMEKTECE/II.

3epTTey HOTHXKEepl KOCIMOPBIHAAPABIH Odcekere KaOUIeTTUIIMH apTThIPyFa, 3KOHOMHKAIBIK
e3repicrepre OeiliMzenyre »oHE HApPBIKTBHIK MO3UIMUIAPAbl HBIFANTYyFa OarbITTaaFaH Oackapy
CTpaTerusUIapbIH 931pJIey YIIiH Hai 1Tkl 00Tybl MyMKIiH.

Tyiiin ce3nep: Gackapy Tocinuepi, KazakcTan kocimopeIHIAphl, YIHBIMAACTHIPYIIBUIBIK (hakTop-
nap, Tangay ofici, 0aKplIay 9JiCi, HAPBIKTHIK YKOHOMHKA, CTPATETHSUIBIK Oackapy, Oacekere KadineT-
TLTIK, SKOHOMMKAJIBIK THIMILIIK.

.1 I
Hun Jbou', locorcan P.
1 . .
Kazaxcxuti nayuonanenvui ynusepcumem umenu Ano-@Papabu, 2. Anmamei, Kazaxcman

NCCIEJOBAHUE OPTAHU3AIIMOHHBIX,
METOJOJOTMYECKHUX 1 DKOHOMHNYECKHUX ACIIEKTOB @OPMHUPOBAHUA
YIHPABJIEHYECKHUX ITIOAXO0J10B HA ITPEAITPUATUAX
PECITYBJIMKHU KA3AXCTAH

Annomayus

B wuccrnenoBaHnyM aHaMM3UPYIOTCS OPraHU3AI[MOHHBIC, METOJOJIOTUYECKHE W IKOHOMHUYECKHE
acrekThl GpopMupoBaHUs YPPEKTUBHBIX YIIPABICHYECKUX TMOIAXOI0B HA MpeanpusaTHsax Pecrmyonuku
Kazaxcran. Ocoboe BHUMaHUE YAENSETCS BIUSHUIO TEpeXo/ia OT HEHTPAITU30BAaHHO IUIAaHHPYEMOM
SKOHOMHKH K PBIHOYHON MOJICIH, POJIM OPTaHHU3AIMOHHBIX CTPYKTYP, METOJI0JIOTHYECKUM OCHOBAM
yIIPaBJICHUS] © SKOHOMHUYECKUM YCIOBHUSIM, CITIOCOOCTBYIOIINM PA3BUTHUIO TPEATIPUSITHH.

[lenpto WCCleAOBAaHUS  SIBISICTCSI  BBISBJICHHWE KITIOUEBHIX  (DAaKTOPOB, BIUSAIOIMX HA
(hopMUPOBaHKE W PA3BUTHE YIPABICHYECKUX MMOAXO/I0B B TMHAMUYHO MEHSIOIIUXCS YKOHOMHYECKUX
ycnoBusax Kazaxcrana, a Takxke pa3padoTKa peKOMEH Al M0 UX COBEPIIICHCTBOBAHUIO.

B uccnenoBannu CNonb3yrOTCs aHATUTUYECKUE METO/IbI JIJIs1 BBISIBJICHHUSI OCHOBHBIX TEH/ICHIIUM,
mpo0JieM W BO3MOXKHOCTEH B YNPABICHWH TPEANPHUITHEM, a TaK)Ke€ METOJ]l HAOIIOJIEHUs, KOTOPHIN
MIOMOTaeT M3YYUTh NPAKTHUECKYID pealu3alyio YIpaBICHUECKUX pelleHuid. lcnonb3oBaHue
CPaBHUTENHLHOTO aHATIN3a MIOMOTaeT BBISIBUTH HanOomee Y EeKTUBHBIE METO/IbI YIIPABICHUSI.
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PesynpTathl nccnenoBaHusi MOTYT ObITh IOJIE3HBI Jisi pa3pabOTKU CTpaTeruil yrpaBieHus,
HATPaBJICHHBIX HAa TMOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH  MPENNpPHSTHH, aJanTaiui K
HKOHOMHYECKUM MU3MEHEHUSIM U YKPEIUIEHUE PhIHOYHBIX TTO3UIUI.

KiroueBble ciioBa: moaxoibl K yIpaBlieHHUIo, npeanpustus Kazaxcrana, opraHu3aliMOHHbIE
(dakTopBl, METO/I aHATH3a, METO]] HAOIIOACHNUS, PEIHOYHAS SKOHOMHUKA, CTPATETUIECKOE YIIPABICHHE,
KOHKYPEHTOCIIOCOOHOCTh, SKOHOMHUECKast 3(p(PEeKTUBHOCTb.

INTRODUCTION. In the contemporary world, where competition is becoming increasingly
global, where digital transformation is underway, where institutional changes are occurring, and
economic uncertainty is on the rise, the challenges of developing efficient management strategies in
organizations are becoming increasingly important both from a theoretical and practical standpoint.

This issue is particularly significant for Kazakhstan, as the country's economy has been evolving
in recent decades, moving from a command-and-control model to a market-oriented system. This
transformation is accompanied by structural modernization, enhanced global integration, a shift in the
business landscape, and increased demands for corporate governance excellence.

The success of companies is no longer solely determined by their resources or market position,
but also by their ability to adapt to environmental changes, implement innovative management
practices, maintain organizational resilience, and achieve strategic objectives in the face of
uncertainty.

Kazakhstani businesses are operating in a multifaceted and intricate environment. The choices
made by managers are shaped by a variety of organizational, methodological, and economic
considerations.

On the one hand, the internal characteristics of companies, including their management structure,
leadership approach, corporate culture, level of centralization, human resources, and adaptability,
significantly impact the effectiveness of management.

The proliferation of contemporary methodologies, such as strategic planning, project
management, process-oriented approaches, agile management frameworks, digital tools, and
performance evaluation systems, necessitates not only their implementation but also their adaptation
to the practical realities of Kazakhstani enterprises.

The challenges are compounded by the influence of economic conditions, including market
fluctuations, inflation, investment activity, government economic policies, financial resource
availability, industry competitiveness, and international economic risks.

In light of these circumstances, Kazakhstani companies must seek management solutions that
promote strategic adaptability, resilience, and economic viability.

The significance of the research is underscored by the fact that the scholarly works of both local and
international authors extensively explore certain facets of corporate governance. Nevertheless, a
thorough examination of the interplay between organizational, methodological, and economic factors in
the context of developing management strategies at enterprises in Kazakhstan remains underexplored.

In many instances, management frameworks derived from international practices are
implemented without adequate regard for the local institutional context, industry-specific factors, the
level of digital advancement within organizations, corporate culture, and the managerial behavior of
executives. This results in the fact that even theoretically effective management instruments may not
always yield the anticipated outcomes in practice.

In light of this, there is a clear need for a thorough examination of the factors influencing the
effectiveness of management strategy development in Kazakhstan, as well as for the creation of
evidence-based recommendations for their enhancement.
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The objective of this research is to investigate the implementation of management approaches at
enterprises in Kazakhstan and how they adapt to the changing economic landscape, technological
advancements, and unique business dynamics in the country.

To accomplish this objective, we will examine the evolution of managerial approaches in
contemporary management. We will also analyze how the organizational characteristics of enterprises
impact the selection and implementation of management decisions.

The methodological tools used in management and how they adapt to the specific context of
Kazakhstan. Furthermore, we will investigate the economic conditions that influence the
transformation of management models in Kazakhstan.

The primary focus of this work is on companies operating in Kazakhstan as socio-economic
entities within a market economy and undergoing institutional changes.

The research encompasses organizational, methodological, and economic aspects, as well as the
processes and mechanisms that emerge in the process of developing and applying managerial
approaches in companies in Kazakhstan.

The research is based on the concept that the success of management strategies is not determined
by a single factor, but rather by the intricate interplay of organizational structure, managerial
techniques, and the economic context in which a company operates.

This study presents a novel viewpoint on the development of management strategies for
companies in Kazakhstan. Unlike previous research that examined these aspects independently, our
study examines management strategies as a result of the interplay between internal management
mechanisms and external economic conditions.

The paper provides a clearer understanding of management strategies for contemporary
Kazakhstani companies, identifies the characteristics of adapting international management models to
the local business environment, and argues for the necessity of transitioning from rigid administrative
management frameworks to more flexible, strategic, and adaptive corporate governance models.

The significance of this research is that it advances our understanding of the nature and processes
behind the development of managerial approaches in a transforming economy.

The findings of this study enhance existing frameworks for management analysis, considering the
unique institutional and economic context of Kazakhstan. It also helps to uncover the interplay
between organizational structure, management practices, and the impact of managerial decisions.

This research enriches the theoretical framework for contemporary management, strategic
management, and organizational development, particularly in the context of enterprises operating in
transition and emerging economies.

The practical significance of the research is that its findings can be applied in Kazakhstani
enterprises to enhance management systems, enhance the organization's adaptability, streamline
management processes, and develop more effective strategies to respond to external changes.

The insights and suggestions provided in the study can be valuable for business leaders, corporate
governance professionals, consultants, and analysts. They can also be applied in strategic and
operational management, organizational design, the implementation of contemporary management
techniques, and the assessment of management performance.

The outcomes of the study can be beneficial for government agencies, development institutions,
business associations, and educational institutions in developing initiatives aimed at improving
managerial capabilities, modernizing the corporate sector, and fostering a more sustainable business
environment in the Republic of Kazakhstan.

The investigation of the organizational, methodological, and economic facets of the development
of managerial strategies in Kazakhstani companies is a pressing area of scholarly inquiry, with
significant implications for both the advancement of management theory and the resolution of
practical issues aimed at enhancing the performance of domestic enterprises.
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In a dynamic business landscape characterized by the integration of digital technologies,
intensified competition, and the imperative for sustainable growth, the quality of managerial
approaches has emerged as a pivotal determinant of the long-term viability and prosperity of
enterprises in Kazakhstan.

MATERIALS AND METHODS.

The end of the twentieth century was marked by significant changes in the socio-economic
development of Kazakhstan, as the country moved from a centrally planned economy to a market
system. This change, caused by the collapse of the Soviet Union in 1991, required significant changes
in the management practices of companies operating in a growing market economy. The legacy of the
planned economy, characterized by hierarchical structures, limited managerial autonomy, and a focus
on quality, created the initial conditions in which Kazakhstani entrepreneurs and managers had to
work. A review of the literature of this study shows the following, for example, Akhmetzhanova et al.
In their research, they draw attention to the fact that companies inherited rigid organizational
structures that hindered flexibility and the ability to respond to market demands, which is a critical
disadvantage in an increasingly competitive environment [1]. The transition period was marked by
significant economic reforms, including privatization, deregulation, and attracting foreign investment.
These reforms required the introduction of modern management methods when companies began to
face the realities of market competition. The influx of foreign investment, especially in the oil and gas
sector, has led to the emergence of new management paradigms that focus on efficiency, strategic
planning and a customer-oriented approach. This change has led to the evolution of the organizational
structures of many companies, moving to a flatter hierarchy designed to increase the speed of
decision-making and improve the ability to respond to the requirements of stakeholders. The
methodological approaches of the administration have also undergone a profound transformation.
Traditional management styles based on Soviet principles of control and subordination began to give
way to more active and adaptive approaches. Kazakhstan's leaders have begun to realize the
importance of human resource development, quality management, and innovation as essential
components of competitive advantage. Akhmetzhanova et al. All studies note that the main provisions
of modern management methods increasingly emphasize the need for continuous professional
development, contributing to the development of a culture of learning and flexibility in organizations
[1]. This change reflects the recognition that sustainable competitiveness is supported not only by the
availability of resources, but also by management resources that make it possible to use these
resources effectively.

Kazakhstan's transitional economy, characterized by its post-Soviet legacy and subsequent
transition to market reforms, requires a leadership approach combining traditional management
methods with innovative strategic thinking. Like Mahmoud et al. Please note that effective leaders in
Kazakhstan must demonstrate a deep understanding of both local and global market dynamics, which
will help them cope with complex challenges such as legislative changes, economic fluctuations, and
competitive pressures. An important aspect of leadership in this environment is the ability to promote
an inclusive organizational culture that encourages employee engagement and innovation. In
Kazakhstani companies, managers who adhere to a participatory leadership style can make better use
of the collective competence of their employees. This collaborative approach not only improves
employee morale, but also helps to find creative solutions to production problems, which ultimately
leads to increased efficiency and competitiveness. Research shows that organizations led by
individuals who prioritize collaboration and transparency tend to be more flexible, which allows them
to respond more quickly to market needs [2].

The analysis method and the observation method were used in this study.The analysis method is
suitable for studying existing organizational, methodological and economic approaches at enterprises
of the Republic of Kazakhstan. The analysis is also used to study management strategies and
legislative acts. The analysis allowed us to identify key trends, problems and opportunities that
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influence the formation of management approaches. And the observation method is suitable for
studying real management processes in enterprises. The method of observing the practical
implementation of management decisions and employee interaction influenced the obtaining of
empirical data on existing approaches.

The observation method revealed inconsistencies between the theoretical principles and the
practical application of management models.

RESULTS AND DISCUSSIONS.

The effectiveness of management strategies in Kazakhstani companies is inextricably linked to
the quality and style of leadership. As companies move towards modernization and increased
competitiveness, the need for innovative and adaptable leaders is becoming more apparent. The
importance of leadership goes beyond immediate operational tasks, modeling the broader strategic
direction of organizations in a unique economic landscape that requires both resilience and foresight.
The choice of methodologies used significantly influences the development and implementation of
management strategies in companies in Kazakhstan. Methodological considerations include various
concepts and practices that guide organizations in preparing their operational instructions, thereby
affecting overall efficiency and competitiveness. In the context of a rapidly changing global corporate
panorama, especially in the context of digital transformation and the growing complexity of market
dynamics, Kazakhstani companies are forced to implement modern management methodologies in
order to remain viable.

The methodologies used mainly include traditional top-down approaches that have historically
dominated the Kazakh corporate environment, and more modern approaches such as agile
management, slender principles, and strategic management concepts based on the best international
practices. These methodologies allow companies to simplify their processes, improve decision-
making efficiency, and promote a culture of continuous improvement, which is necessary to maintain
competitiveness in increasingly saturated markets [3].

Top-to-bottom management strategies, while promoting a fast decision-making process and a
clear hierarchy of authority, often hinder adaptation and reactivity. Such rigidity can lead to
inefficiency, especially in the context of global competition and rapid changes in consumer
preferences. On the contrary, the introduction of modern methodologies facilitates the transition to
more collaborative and flexible management structures. For example, flexible management methods
favor iterative processes and facilitate direct communication between departments, allowing
organizations to respond more dynamically to market changes [3].

Companies using this methodology increase team engagement and the ability to innovate, which
ultimately leads to increased efficiency and reduced time to market for new products and services.

The integration of modern management methods is not just a trend, it is a necessity for
Kazakhstani companies that seek to improve their efficiency and competitiveness. Thanks to the
development of an organizational culture that promotes continuous improvement, innovation and
rapid response to changes, these companies are able to successfully cope with the complexities of the
current economic situation. In addition, the methodological evolution of Kazakhstani companies
indicates a broader transition to the best international practices, emphasizing the importance of
bringing local strategies in line with international standards to stimulate future growth and
sustainability. The economic picture of Kazakhstan plays a fundamental role in shaping the
management strategies adopted by their companies. The investigation demonstrated that
macroeconomic variables like GDP growth rates, inflation, and exchange rate swings had a big
influence on how businesses operate. High rates of inflation lower people's purchasing power, which
alters consumer demand and compels businesses to modify their management approaches.According
to the study, management approach development is positively impacted by reforms intended to
streamline corporate procedures and encourage entrepreneurship. Initiatives like Digital Kazakhstan
encourage the use of technology in business, which necessitates a reassessment of management tactics
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in order to foster innovation and boost productivity. According to the study, there is a discrepancy
between the demands of the labor market and the educational system. Implementing contemporary
management models is challenging due to a shortage of experts in the areas of project management,
financial management, and strategic management (Table 1).

Table 1. "Impact of Economic and Organizational Factors on Management Strategies in
Kazakhstan"

Category Key Points
Leadership and The impact of leadership style on management strategy effectiveness.
Management Transition from traditional models to flexible methodologies. Importance of
organizational culture and continuous improvement.
Management Traditional top-down approaches vs. modern agile methodologies. Impact of
Methodologies digital transformation. Adoption of international best practices to enhance
competitiveness.

Macroeconomic Factors | Influence of inflation, currency stability, and GDP on management strategies.
The need for adaptive management approaches.

Government Policy Reforms to improve the ease of doing business. The "Digital Kazakhstan"
program. Impact of EAEU integration on strategic management.

Small and Medium-sized | Importance of SMEs for the economy. Government support initiatives.

Enterprises (SMEs) Challenges in accessing financing and innovation.

Financial Barriers Limited financing options for SMEs. Banking system prioritizing large
corporations. Restricted investment in technology and management.

Labor Market Challenges = Shortage of qualified managers. Mismatch between educational programs and
business needs. Limited opportunities for implementing modern management

strategies.
Business-University Importance of joint programs. Adjusting curricula to meet market needs.
Collaboration Enhancing workforce readiness for strategic management.

The source was compiled by the author based on the data [4-10]

Macroeconomic conditions, including inflation, the exchange rate and GDP growth, have a
significant impact on the operating activities of companies. High inflation reduces purchasing power,
which requires adaptive management strategies. Government policy plays a key role in helping to
improve the business climate through reforms and initiatives such as Digital Kazakhstan, which drive
technology and innovation.

Kazakhstan's integration into the EAEU opens up new markets, requiring companies to adapt
strategies to international standards. The Government supports small and medium-sized businesses by
improving access to finance, but capital allocation problems and a shortage of qualified personnel
continue to hinder development.

The partnership between universities and businesses helps to reduce the gap between education
and the real needs of the market, contributing to the formation of managerial competencies. Modern
methods such as stress tests and scenario analysis help companies adapt to crises, and sustainable
development and CSR become important competitive advantages.

A constant problem was the lack of managers and qualified specialists in sectors such as project
management, strategic planning and leadership. Educational institutions in Kazakhstan have not fully
adapted their curricula to the dynamic needs of the economy, which leads to the emergence of a
workforce without the necessary skills [11]. This lack of skills significantly prevents companies from
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implementing advanced management practices, thereby reducing their operational efficiency and
allowing competitors to gain an advantage.

Kazakhstan's transition to a market economy has highlighted the need for a skilled workforce
with appropriate managerial skills. Traditional education models, common in many Kazakhstani
universities, often do not meet the dynamic needs of the corporate environment, which leads to a
mismatch between the skills of graduates and employers [12]. Partnerships with universities allow for
the development of a joint curriculum in which the academic world can adapt programs that reflect
the real needs of the industry, thereby producing graduates who are better prepared for the
complexities of management in modern companies.

In general, the impact of cooperation between universities and business on the improvement of
innovation management strategies in Kazakhstani companies is multifaceted. Collaborative
relationships help bring educational programs in line with market needs, foster a culture of
innovation, encourage the practical application of research results, and open up additional financial
opportunities. All these aspects combine to strengthen the ability of Kazakhstani companies to adapt
to competitive pressures and improve their performance, ultimately achieving a high level of
performance and competitiveness in an increasingly difficult economic environment. Human Capital
Management (HCM) has become a fundamental factor influencing the efficiency and competitiveness
of the company's organization in Kazakhstan. The trends observed at HCM reflect a paradigm shift in
which employees are viewed as essential assets rather than mere resources. This change is vital,
especially in a transition economy such as that of Kazakhstan, where it is necessary to use human
resources effectively to create competitive advantages in national and global markets [13].

High-quality techniques such as scenario analysis and stress tests are gaining popularity among
Kazakhstani companies. These methods allow organizations to study the potential impact of extreme
market conditions on their financial condition. For example, the telecommunications sector,
represented by companies such as Kcell, often conducts stress tests based on historical crises to assess
the stability of its financial system. The results of these assessments have a direct impact on strategic
planning, requiring adjustments to budget allocations, investment strategies, and capital structures.
Such methodologies not only improve the understanding of the company's inherent vulnerabilities, but
also contribute to the formation of a culture of preparation and adaptation, attributes that are necessary
to ensure sustainable competitiveness.

Another emerging trend is the emphasis on sustainable development and corporate social
responsibility (CSR) [14, 15 ]. As awareness of environmental and social issues grows worldwide,
Kazakhstani companies are implementing management strategies that prioritize sustainable practices.
This change increases competitive advantages as companies increasingly differ from each other based
on their reputation for sustainability.

Finally, increasing attention to customer-oriented management strategies will become
increasingly important for Kazakhstani companies. As competition intensifies, understanding and
predicting customer needs will be essential to stay relevant in the market. Companies can use
advanced customer relationship management systems and data collection methods to better tailor their
offerings and increase customer engagement [16,17]. By prioritizing customer satisfaction as a central
component of their management strategy, Kazakhstani companies can increase brand loyalty and
long-term competitiveness.

CONCLUSION.

Thus, the future scenario of management strategies in Kazakhstan has been prepared taking into
account the transformations promoted by digitalization, sustainable development, human capital
development, cooperation between the public and private sectors, dependence on data and customer
focus. These developing trends will have a significant impact on how companies will cope with the
challenges of globalization and improve their competitive positions in national and international
markets. The analysis of organizational, methodological and economic factors influencing the

54




Abau amwvinoazvr Kas¥I11Y-niy XABAPIIIBICHI « Oxonomuxayn cepusicor Ne 1 (87), 2026 a.

development of management strategies in Kazakhstani companies reveals the complex interaction of
various critical elements to increase competitiveness and efficiency. Organizational factors such as
hierarchical structures, corporate culture, and the level of managerial experience largely determine the
strategic direction of companies. Research shows that companies with a more flexible and adaptive
organizational structure tend to respond more effectively to market changes by taking advantage of a
competitive environment. In addition, the integration of modern management methods and inclusive
decision-making processes has a positive effect on employee engagement and productivity, which
leads to increased operational efficiency.

Methodological factors also play a key role in shaping management strategies, as they encompass
the structures and tools used by organizations to formulate and implement strategic initiatives.
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THE IMPACT OF REGIONAL CULTURAL DIFFERENCES ON THE ADAPTATION
OF BRAND STRATEGIES IN CHINA

Abstract

The study analyses the impact of regional cultural differences on the process of adapting brand
strategies in China. With China's high cultural diversity, it is important for companies to understand
and incorporate local values, traditions and consumer preferences to successfully promote brands. The
study examines how geographical, socio-economic and cultural differences affect the marketing
strategies of companies operating in China. Based on the literature review, successful examples of
brand localization are identified and recommendations are offered for incorporating regional
specificity into brand strategies. These recommendations aim to increase the relevance of brand
strategies to localized markets, thereby enhancing the overall effectiveness of marketing efforts. A
crucial part of the study is to understand how different regions in China may have different brand
requirements and expectations, and how successful adaptation of brand strategies can lead to
sustainable success in local markets. The findings of this study provide valuable guidance for
businesses seeking to navigate the complex landscape of China's regional diversity and achieve
sustainable brand success.

Keywords: China, regional differences, brand adaptation, localization, cultural peculiarities,
marketing strategy
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KBITAMJIAFBI OHIPJIIK MOJAEHH AMBIPMAIIBLIBIKTAPIBIH BPEH/I
CTPATETUSUIAPBIH BEHIMJEYTE OCEPI

Anoamna
3eprTey aillMakTBIK MOJEHM albIpMalIbUIBIKTapAblH KeiTaliiarel OpeHa  cTpaTervsuiapblH
Oeltimziey mporiecine ocepiH Tanfgaiapl. KpITaliIblH MOJIEHH OPTYPIIUITT JKOFapbl OOJIFaHIBIKTAH,
KOMMaHusIap OpeHATepl COTTI KBUDKBITY YIIIH JKEPruliKTI KYHABUIBIKTapAbl, JCTYPIEpIl KOHE
TYTBIHYIIBUIAPJBIH ~KaJayJdapblH TYCIHY JKoHe OIpiKTipy MaHbI3bl. 3epTTey Treorpadusuibik,
QNICYMETTIK-DKOHOMHKAJIBIK JKOHE MOJICHM aliblpMaliblUIbIKTapAbiH - KpiTaliga Kymbic  icTeiTiH
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