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Abstract

This article explores the significance of corporate culture in modern business. The
introduction provides an overview of the topic and formulates the purpose of the research. Next,
the definition of corporate culture is analyzed, including its concept, components and role in the life
of an organization. The impact of corporate culture on business performance is then examined,
identifying both positive and negative aspects such as employee motivation and possible conflicts.
The impact of corporate culture on organizational competitiveness is then discussed, including
brand building, attracting talent and driving innovation. Corporate culture is a critical intangible
resource that significantly impacts the overall performance of organizations in developing countries.
Therefore, this study focuses on the energy sector in these countries to evaluate the influence of
corporate culture on performance. The factors that shape corporate culture such as leadership,
values and organizational structure are then discussed. The article also presents examples of
successful corporate cultures as well as strategies for strengthening and changing corporate culture.
The conclusion summarizes and draws conclusions about the importance of corporate culture in
achieving organizational effectiveness and competitiveness. There are different approaches to
assessing the impact of corporate culture on the economic performance of a company: combining
assessment algorithms allows making more valid conclusions. At the same time, the impact of
corporate culture on the economic and socio-psychological performance of the company is
investigated.

Keywords: corporate culture, organizational effectiveness, competitiveness, employee
motivation, conflicts, brand building, change management.
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KOPIIOPATUBTIK MOJEHUETTIH YUBIMHBIH TUIMILJIITTHE OCEPI:
BOJIAHIAFBI MEH TOYEKEJIJIEPI

Axoamna

byn makanana Kasipri Ou3HecTeri KOpIopaTHUBTI MOIEHUETTIH MaHbI3bI 3epTTenreH. Kipicme-
Jie TaKbIPBINIKA MIONY JKacalajbl )KOHE 3epTTey MaKCaThl TYKBIPBIMIATAIEL. Opi Kapaid, Kopropa-
TUBTI MOJICHUETTIH aHBIKTAMacChl, OHBIH TYXKBIPBIMIAMAChl, KOMIIOHEHTTEP1 JKOHE YHBIM OMIpiHJIeri
pemi tangaHaapl. ComaH KeWiH KOPIMOPATUBTIK MOJECHUETTIH OM3HECTIH THIMIUIITIHE dcepi Taija-
Ha/bl, KbI3METKEpJEepl BIHTAJAHJBIPY KOHE BIKTUMAJ KAKTBIFBICTAp CHIAKTBI OH JKOHE Tepic
acniekTuiep aHbIKTanaapl. CoaH KeiH KOPIOPAaTUBTIK MOJICHUETTIH YHBIMHBIH Oocekere KaliieT-
TLTIriHE 9cepi, COHBIH 1MIiHAE OpeH/ KYpy, TATaHTTapAbl TAPTY >KOHE MHHOBAIMIAP/bl bIHTAJIAH-
IbIpY TalKbUIaHaAbl. KoprmopaTuBTik MOAEHHMET JaMyIIbl eAepier: YHbIMIap KbI3METIHIH KaJIlbl
TUIMAUTITIHE alTapibIKTall ocep eTeTIH MaHbI3bl MaTEepUAJIBIK €eMeC pecypc OOJbIN TaObLIaabI.
CoHapIKTaH, OYJ1 3epTTEy KOPIOPATHUBTIK MOJICHUETTIH KbI3MET HOTHIKEJIEPIHE dCEepiH Oarayiay YIliH
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OCHI eIJep/Ieri SHEPTeTUKAIBIK CeKTOpra OarpiTTanFrad. ComaH KeiiH KemOacbUIbIK, KYHIBUTBIK-
Tap ’koHe YUBIMIBIK KYPBUIBIM CHUSKTBI KOPITOPATHBTIK MOJICHUETTI KAIBIITACTHIPATHIH (BaKTOPIIAp
TaNKbpUTaHAABl. Makanana TaObICTBI KOPIOPATUBTIK MOACHUETTEPAIH MBICAIIAPbI, COHIAN-aK
KOPITIOPATHBTIK MOJICHHETTI HBIFAUTY OHE ©3TepTy CTparerwsuiapbl KenTipiireH. KopbIThiHIbBIIA
YUBIMHBIH THIMJILIITI MEH Oocekere KaOimeTTUTIriHEe KOJI XKETKI3Y YIIiH KOPIIOPATUBTIK MOJICHUETTIH
MaHbBI3IBUIBIFBI TYPajbl KOPBITBIHABLIADP JKacajaabl. KoprmopaTHBTIK MOJCHUETTIH KOMIIAHHUSHBIH
HSKOHOMHKAJIBIK KOPCETKIIITEpiHe dcepiH OaranayAblH opTYpii Tociiaaepi Oap: Oaranmay aaropuTM-
JepiH OIpIKTIPYy HEFYPJIBIM HETi3JIeITeH KOPBITBIHABI JKacayra MYMKIHIIK Oepesi. CoHbpIMEH Oipre
KOPIIOPAaTHBTI MOJICHUETTIH KOMIAHHUSHBIH SKOHOMHUKAIBIK JKOHE OJICYMETTIK-TICUXOJIOTHSIIBIK
KOPCETKIIITEPIHE dcepi 3epTTeNeIi.

Tyiiin ce3mep: KOPHOPAaTUBTIK MOACHUET, YHUBIMAACTHIPYIIBUIBIK THIMILTIK, Oacekere
KaOUIeTTUIIK, KbI3METKEPJIEP Il bIHTATAHABIPY, KAKTHIFBICTAp, OPEHT KYPY, 63repicTepai 6ackapy.
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BJIUSHUE KOPIIOPATUBHOM KYJIbTYPbl HA D@ ®EKTUBHOCTH
OPITAHM3ALIUM: ITEPCIIEKTUBBI U PUCKHU

Annomayus

B nanHoIi cTatke nccienyeTcsl 3HadeHUe KOPIOPATUBHOM KyJIBTYpbl B COBPEMEHHOM OM3HECE.
Bo BBenenun maercs 0630p TeMbl M (opMynupyercs Lelb uccienoBaHus. J[lanee aHanuzupyercs
OIIpEJIeJIEHUE KOPIOPATUBHOM KyJbTYpPbI, BKJIIOYas €€ IOHSATHE, KOMIOHEHTbI M POJIb B JKU3HU
OpraHu3aiuu. 3aTeM aHaJIM3UpYyeTcs BIMSHUE KOPIIOPAaTUBHOM KyJabTyphl Ha 3()()EKTUBHOCTH
On3Heca, BBISBILIIOTCS KaK MOJOXKUTEIbHbIE, TaK M OTPHUIIATEIIHHBIC aCTIEKThI, TAKUE KaK MOTHBALIUS
COTPYJHHMKOB M BO3MOXKHbIE KOH(DIMKTBL. 3aTeM OOCYKAAaeTcsl BIMSHUE KOPIOPATUBHON KYJIbTYpBhI
Ha KOHKYPEHTOCIIOCOOHOCTh OpraHHu3alMM, BKIIOYas CO3JaHue OpeHna, MpPUBJICUEHHE TaJaHTOB U
CTUMYJIMpOBaHHE MHHOBauui. KoprnopartuBHas KyibTypa SIBISETCS BaXHEWIIMM HEMaTepHAIbHBIM
pecypcom, KOTOPBIN CYIIECTBEHHO BIMSET Ha 0OIIyt0 3((EeKTUBHOCTD JAESITEIbHOCTH OpraHu3aluii B
pasBUBAIOIIMXCS cTpaHax. [lo3ToMy B JAaHHOM HCCIIEJOBAHUM OCHOBHOE BHHMMAHHUE YJIENAETCS
SHEPreTUYECKOMY CEKTOPY B 3THX CTpaHax, YTOObI OLEHUTH BIMSIHUE KOPIOPATUBHOW KYJIbTYpHI Ha
pe3ynbTaThl JEATENbHOCTH. 3areM o0cyxkaarTcs (akTopsl, (GopMupyOlIe KOPIOPaTUBHYIO
KyJIbTypy, TakH€ KakK JIMAEPCTBO, LIEHHOCTM M OpraHM3allMOHHAs CTPyKTypa. B crarbe Taxxke
IIPEJCTABIIEHBI NIPUMEPBI YCIIEHIHBIX KOPIOPAaTUBHBIX KYJIBTYP, @ TaKK€ CTPATErMM YKPEIUIEHUS U
M3MEHEHMsI KOpPIIOPaTHBHOM KyNIbTyphl. B 3akimioueHnn 0000IIAIOTCS M JIENAIOTCS BBIBOJBI O
BO)XHOCTH KOPHOPATUBHOM KYJIBTYpPbI IS JOCTHXKEHUS 3(P(HEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
opranuzaiuu. CyliecTBYIOT pa3JIMUHbIE MOJXO/bl K OLIEHKE BIMSHUS KOPIOPATUBHOMN KYJIbTYpbI Ha
HKOHOMUYECKHE MOKa3aTeNy KOMIIAaHUM: KOMOMHHMPOBAHUE aJITOPUTMOB OLIEHKH IMO3BOJIAET JeaTh
Oosiee 000CHOBaHHBIE BHIBOJIBL. B TO jke BpeMs uccieayeTcsl BAUSIHUE KOPIOPATUBHON KYJIbTYpPHI Ha
HSKOHOMHYECKUE U COLMAIBHO-TICUXOJIOTUYECKHE TI0KA3ATENN KOMITAHUH.

KiroueBble cjioBa: KOpropaTHBHAs KyJIbTypa, OpraHu3auoHHas 3((eKTHBHOCTh, KOHKYPEHTO-
CIIOCOOHOCTh, MOTHBAIIUS COTPYHUKOB, KOH(IMKTHI, CO3/JaHue OpeH/ia, ypaBlIeHUEe H3MEHEHUSIMU.

INTRODUCTION. The corporate culture has a profound impact on the success and
competitiveness of companies in today's business landscape. It encompasses a set of principles,
standards, behaviors, and customs that define the internal environment of a company. Its influence
permeates all aspects of the organization's operations, either enhancing its performance or hindering its
growth.
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A robust corporate culture serves as a powerful motivator, fostering team spirit and creating a
positive company image. When employees align with the organization's values and feel valued,
their engagement and productivity soar. Moreover, a strong corporate culture fosters an atmosphere
of trust and collaboration, enhancing process coordination and contributing to the attainment of
strategic objectives.

Alongside the positive aspects, corporate culture can also have a detrimental effect. When
there is a discrepancy between the values of the organization and the expectations of employees,
when the management style is authoritarian, or when the company is not open to innovation, it can
lead to a decrease in motivation, an increase in conflict, and resistance to change. This, in turn,
negatively affects the organization's competitiveness and its ability to adapt to changes in the
market environment.

The study of corporate culture gained prominence in the second half of the 20th century,
when researchers and practitioners recognized its impact on business performance. However, this
phenomenon has deep historical roots, stemming from the exploration of social norms, behavioral
patterns, and organizational climate mechanisms. Today, corporate culture is viewed not only as a
factor in personnel management but also as a strategic instrument that determines a company's
success in the market.

The significance of this subject is due to the increasing attention being paid to the processes
of creating and altering corporate culture in the context of globalization, digitalization, and shifting
economic conditions. Despite the wealth of research, there are still a number of unanswered
questions regarding how to measure the influence of corporate culture on various aspects of an
organization's operations, and how to identify the most effective management approaches and
techniques. Therefore, the exploration of corporate culture and its impact on enhancing the
effectiveness and competitiveness of organizations is a crucial area for both academic inquiry and
practical application.

Indirect references to corporate and organizational culture are found already since the 30s of
the 20th century. For example, the concept of social norm of behavior was introduced by M. Sherif
in 1936[1], and in 1939 C. Levin, R. Lippitt and R. White used the idea of climate in an
organization [2]. The concept of corporate culture firmly gained one of the leading places in the
literature on organization theory in the 80s of the 20th century, at the same time the perception of
corporate culture as a factor of business efficiency began to form [3,4].

Corporate culture is not just a set of rules and values that determine employee behavior. She
also plays a key role in shaping the image of the company and its brand.

A corporate culture that promotes the creation of a positive image of the employer, helps to
attract and retain qualified specialists. This is crucial for the company's competitiveness. [5]

In addition, the corporate culture allows the organization to adapt to changes in the market
and gain competitive advantages. It creates an atmosphere that promotes innovation and
development. [6]

Thus, the corporate culture has a significant impact on the competitiveness and efficiency of
the company. Understanding its role and the ability to create and maintain a strong corporate culture
are becoming key tasks for modern managers and leaders.

Analyzing publicly available Internet sources, it is possible to find common characteristics of
corporate culture, represented by representatives of different levels of the organization.

For example, S. Robbins defines corporate culture as a social tool that supports the unity of an
organization by setting generally accepted standards of behavior and thinking. [7]

Corporate culture shapes the company's image and promotes the growth of employees'
voluntary commitment to the organization. It also creates unique characteristics that set the
company apart from its competitors.

It is interesting to know the opinion of HR managers from different companies.
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The ideological expression of all intangible processes in a company is a tool that helps to
increase business efficiency.

G. Zhenjing and his colleagues studied in detail the involvement of employees in the
workflow [8]. This is reflected in the degree of motivation, inspiration, and willingness to
voluntarily sacrifice personal interests for the sake of the company's interests.

In the 60-80s of the XX century, Russian and foreign scientists studied the relationship
between employee engagement and labor productivity. This topic is most fully revealed in the
works of American sociologists Morris and Sherman [9].

In more recent studies, it has been empirically proven that there is a direct relationship
between employee satisfaction and customer satisfaction, as well as between customer satisfaction
and the financial results of the company [10].

Beliefs, rules, customs, norms, symbols, general standards of behavior, and traditions that
create a special atmosphere and working environment in an organization together make up its
corporate culture. It is a set of values and principles that determine the attitude of employees to each
other, as well as to external partners and clients of the company.

The corporate culture includes the following elements:

1. Values are the basic ideals and concepts that an organization supports and promotes. Such
values include honesty, creativity, responsibility, cooperation, and others.

2. Mission and Vision — a brief description of the goals and principles of the organization
that inspire employees and contribute to the formation of a sense of unity.

3. Rules and Regulations — standards, expectations, and principles that determine how
employees interact with each other and with other parties.

4. Rituals and customs:

The unique cultural environment of the organization is created thanks to the traditions, rituals
and customs that exist in it.

5. Communication:

Methods of information exchange and communication within the organization, such as
openness, directness, support, and others.

6. The Manual:

The leadership qualities and style that leaders demonstrate affect the team as a whole.

7. Organizational structure:

The structure and hierarchy of a business determine the order of decision-making and the
distribution of authority and responsibility.

Corporate culture plays an important role in shaping the identity and character of an
organization.

Its importance is confirmed by the following factors:

1. Formation of a common goal and direction of activity:

Corporate culture helps employees understand and accept the common values and goals of the
organization, which contributes to their motivation and enthusiasm.

2. Creating a favorable working climate:

A carefully designed and maintained corporate culture creates an atmosphere that motivates
and inspires employees, increasing their job satisfaction and productivity.

3. Building a team spirit:

Corporate culture helps to unite employees into a single team, which helps to improve
teamwork and achieve common goals.

4. Attracting and retaining talented professionals:

One of the most effective strategies for attracting and retaining highly qualified specialists is
to create a solid and interesting corporate culture.

5. Stimulating progress and innovation:
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To increase the company's competitiveness, it is necessary to introduce new ideas, approaches
and technologies. This is possible in an environment where creativity, innovation, and continuous
development are encouraged.

Corporate culture plays a key role in a company's success, as it determines how employees
interact, act, and think. This affects their productivity, motivation, and the company's ability to
compete effectively in the market.

Positive effects of business culture include:

1. Employee Motivation: Employees can be highly motivated by a strong corporate culture.
Employees are more engaged and driven to accomplish shared objectives when they perceive that
they are a part of something greater than simply working for the firm and when their values
coincide with those of the organization.

2. Encourage teamwork: A well-crafted corporate culture encourages cooperation and a sense
of unity. Employees are more inclined to work together more effectively and share information and
experiences when they believe they are a part of a team that aims for success.

3. Enhanced productivity: Enhanced team spirit and high motivation frequently result in
higher output. Employees are frequently more innovative and effective in problem-solving when
they feel like they are a part of a successful and encouraging workplace, which eventually boosts
productivity across the board.

Adverse consequences of corporate culture:

1. Internal conflicts: Employee disputes may arise from misaligned values or a lack of
awareness of the company culture. Performance and the caliber of goods or services may suffer as a
result of the organization's tense and hostile environment.

2. Decline in employee satisfaction and morale: If the company culture fails to meet and
support the requirements of its workers, it may result in a decline in employee satisfaction and
morale.

3. Innovation stagnation and rejection: Some business cultures may be very traditional and
averse to change and innovation. A company's competitiveness may suffer as a result of keeping the
same and passing up chances for expansion and improvement.

Creating a distinctive corporate image and brand: A company's corporate culture has a
significant impact on its distinctive image and brand. Establishing and preserving a distinctive
image and brand is facilitated by a culture that highlights the company's beliefs, distinctive
characteristics, and guiding principles. It helps clients, partners, and the general public recognize
and remember the business. Talent attraction and retention: One of the most effective strategies for
luring and keeping brilliant workers is a robust corporate culture.

A corporation attracts highly competent workers when it is recognized for its mission, values,
and distinctive approach to work[11].  Additionally, a welcoming and encouraging work
atmosphere helps retain employees by fostering a sense of fulfillment and comfort. Establishing an
atmosphere that is conducive to innovation and development: One important element in establishing
an environment that is conducive to innovation and development is corporate culture. New concepts
and initiatives are fostered by a culture that appreciates and promotes experimentation, creativity,
and innovation. The innovative potential of the business is stimulated when staff members are free
to voice their opinions and suggest novel strategies.

Leadership and company strategy: Leadership plays a key role in shaping corporate culture.
Company leaders are the primary architects of culture, defining the values, norms and expectations
that should be embedded in the organization. Effective leaders not only set the direction of the
company but also act as role models for employees, reflecting and promoting the values and goals
of the organization. Company strategy also has a direct impact on corporate culture. Corporate
culture should be aligned with the company's goals and strategic priorities. If the company is
focused on innovation, the culture should encourage creativity and experimentation.
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If the main emphasis is on customer focus, the culture should support a high level of service
and attention to customer needs [12].

System of values and attitudes: The system of values and attitudes defines the basic principles
that underlie the company's activities. Values express those principles that the company believes in
and recognizes as important to its success. These values form the basis of the corporate culture,
determining the behavior of employees and the decisions taken. Attitudes, on the other hand, are
the shared norms and expectations that guide behavior and relationships within the company.

Organizational Structure and Communication: Organizational structure plays an important
role in shaping corporate culture. It determines the ways in which employees interact with each
other, the hierarchy of authority and levels of responsibility. A flexible and open structure can foster
corporate culture and encourage communication and the exchange of ideas. Communication also
plays a key role in building and maintaining corporate culture. Open and effective communication
helps build rapport among employees, maintains trust, and fosters a shared vision and goals. A
culture that values openness and direct communication tends to be more successful in the long run.

MATERIALS AND METHODS. During the research, the following works were carried
out: analysis of corporate documents, including the mission, values and strategies of the
organization; analysis of the corporate culture index.

A comparison of corporate cultures of different companies has been carried out, best practices
have been identified and a model of the influence of corporate culture on business efficiency has
been created. Simulation modeling was also carried out to predict the consequences of a change in
corporate culture.

RESULTS AND DISCUSSIONS.

According to studies on the correlation between organizational culture and performance,
businesses with a well-defined corporate culture tend to have higher employee engagement. This is
because employees feel valued, appreciated, and invested in the company's overall success.
Moreover, employees who are part of the company's "Perfect One Community" initiative and are
passionate about its growth tend to be more productive.

For instance, Google is a company that exemplifies this. Google employees are given the
freedom to dedicate up to 20% of their working time to personal projects, which has resulted in the
development of products such as Google Maps and Gmail[13]. The flexible work hours, free
lunches, open workspaces, and recreational areas inspire employees and boost their productivity.

Netflix is a company that values employee autonomy and trust. This is evident in their
flexible work schedules and generous vacation policies. Netflix fosters employee confidence by
providing flexible working hours and unlimited vacation days. Employees are empowered to take
ownership of their work and the company's success, which further enhances their engagement in the
implementation of this strategy.

A crucial aspect of business operations is the corporate culture. A well-established corporate
culture helps to establish a shared set of values and principles, which improves the efficiency of
management processes and enhances internal communication, reducing conflicts and increasing
trust between managers and employees. [14]

Furthermore, organizations with a robust corporate culture are more receptive to fresh
concepts and adapt to shifts in the external environment more swiftly. Take Amazon, for instance.
Amazon employs data and analytics to enhance operational processes and maintains stringent
performance standards, positioning itself as one of the most lucrative companies globally. At
Amazon, customer satisfaction is paramount. The company tailors its operations to meet the
demands and preferences of its customers.

Founder Jeff Bezos has consistently emphasized that at Amazon, every decision is made with
the customer in mind.

44




Abau amwvinoazvr Kas¥I11Y-niy XABAPIIIBICHI « Oxonomuxay» cepusicor Ne 4 (86), 2025 a.

Amazon is renowned for its stringent corporate culture, which demands unwavering
commitment and productivity from its employees. The company carefully selects its workforce,
expecting them to consistently deliver exceptional results. The principle of "Continuous
Improvement" is deeply ingrained in the company's ethos. Amazon actively leverages Big Data and
analytics to enhance operational efficiency. For instance, the company's product recommendation
system employs sophisticated algorithms to analyze vast amounts of user behavior data.

Jeff Bezos introduced the concept of "Day One," which emphasizes the importance of
operating as if the company were just starting out, with a renewed sense of energy, a desire for
growth, and a commitment to innovation. Conversely, "Day Two" represents stagnation, a loss of
momentum, and ultimately, the decline of the company. [15]

Amazon fosters innovation by encouraging employees to test new concepts and implement
groundbreaking solutions. The company embraces a culture of swift experimentation: if an idea
fails to deliver the desired outcomes, it is promptly evaluated and discarded.

By prioritizing the customer, Amazon has developed a groundbreaking logistics system. The
Prime and One-Day Delivery programs have redefined the standard for delivery speed.

The introduction of stores without Amazon Go cash registers represents a novel approach to
retail.

Amazon's growth-oriented corporate culture has propelled it beyond the realm of online
commerce. As a result, business ventures such as Amazon Web Services (AWS), the largest cloud
service, and Amazon Prime Video, a competitor to Netflix, have emerged. [16]

Amazon is a company that is always on the lookout for new ways to improve and adapt. For
instance, during the COVID-19 crisis, they swiftly reorganized their operations, investing in
logistics and enhancing their online services. With a culture that prioritizes efficiency, innovation,
and customer satisfaction, Amazon has become one of the most successful and influential
companies globally, reshaping the landscape of e-commerce.

Airbnb is the next company to watch. The foundation of Airbnb's business strategy is the trust
between hosts and guests, and its corporate culture supports maintaining high standards of customer
service and innovation. [17]

Modern non-material methods of motivation, such as recognizing achievements, hosting
company events, allowing remote work, and supporting employees' projects, are all part of the
company's culture.

In organizations with a well-developed motivational system, employee productivity increases
and stress levels decrease.

The company's career development, mentorship, and training programs foster employee
loyalty and help retain valuable staff. [18]

For instance, one of the world's largest companies, Microsoft, heavily relies on its corporate
culture to inspire employees and achieve outstanding results. Microsoft employees are given the
opportunity to contribute to innovative projects and share their ideas.

Employees can try out new products and technologies through experimental projects, such as
those conducted by the Microsoft Garage division. The company actively supports a healthy work-
life balance by offering remote work, flexible schedules, mental health support, and sports
activities. Microsoft has a comprehensive policy on equal opportunities and inclusivity. Microsoft
encourages open communication between employees, departments, and even senior management.

Predicting the impact of alterations in organizational culture (based on simulation findings).

According to the simulation outcomes, companies that actively work to establish a corporate
culture typically experience a 15-20% boost in efficiency within the first two years. Conversely,
businesses that neglect corporate culture risk witnessing a 30% increase in employee turnover, a
30% decrease in labor productivity, and a deterioration in the company's atmosphere.
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To effectively cultivate a corporate culture, a strategic approach is necessary, which involves
a systematic process of assessing the current situation, engaging employees, and consistently
implementing values and behavioral standards.

. For instance, General Electric (GE) is a global corporation operating in diverse sectors,
including aviation, energy systems, renewable energy, and digital technologies. Founded in 1892,
GE has long been a symbol of American business.

Until the 2000s, GE's corporate culture was characterized by a rigid hierarchy, a focus on
strict processes, and an employee ranking system known as "rank-n-yank," where 10% of the worst-
performing employees were dismissed annually. This approach ensured efficiency but also created a
stressful work environment.

However, with the appointment of Jeff Immelt as CEO in 2001, a shift in corporate culture
began. GE's corporate culture plays a crucial role in managing strategic change across all business
areas. GE regularly adapts its cultural characteristics to align with current business needs and
industry trends.. The resulting organizational culture fosters business agility in addressing market
obstacles, such as external pressures from competitors like Rolls-Royce and Pratt & Whitney, as
demonstrated in the analysis of the five forces of General Electric. [19]

As a prominent player in the global aerospace industry, General Electric exemplifies a work
culture that underpins long-term prosperity. The corporate culture of General Electric serves as a
guiding principle for decision-making within the company. For instance, when tackling workplace
issues, management personnel consider how potential solutions for the commercial aviation sector
align with GE's cultural framework. This cultural alignment is a crucial factor in determining the
success of business initiatives.

The organizational culture of General Electric is deeply intertwined with the external business
environment, providing a foundation for decision-making processes.

CONCLUSION. The research demonstrated that the corporate culture is a crucial element for
the company's prosperity, impacting the efficiency of business operations, employee motivation,
innovation capabilities, and competitiveness.

By examining the examples of renowned companies like Google, Netflix, and General
Electric, it becomes evident that a robust corporate culture not only fosters internal team unity but
also drives business growth, fosters innovation, and enhances the company's appeal to exceptional
professionals.

Therefore, the management of corporate culture should be a top priority for the leadership of
an organization, as it is an investment in its future prosperity and success. It can be argued that if
corporate culture is effectively utilized, it can propel a company towards success, prosperity, and
stability, while if it is not effectively utilized, it can lead to the opposite outcomes. Consequently,
corporate culture must be studied, its development must be monitored, enhanced, and its
transformations must be regulated. It must become an integral part of the entire organization, guided
by appropriate economic and technological advancements, the peculiarities of Kazakhstani
legislation and mentality, as well as the specific characteristics of a particular company. It must
contribute to the attainment of objectives and, consequently, enhance the efficiency of the company.
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